MINUTES

AROOSTOOK COUNTY COMMISSIONERS’ MEETING - WEDNESDAY, NOVEMBER 4, 2015 - 4:30 P.M. -
SHERIFE’S OFF1CE BUILDING - CONFERENCE ROOM (SECOND FL.OOR) - HOULTON

PRESENT

Paul J. Adams, Chairperson, County Commissioners

Norman L. Fournier, County Commissioner

Paul J. Underwood, County Commissioner

Douglas F. Beaulieu, County Administrator

Darren Woods, EMA Director

Joyce Findlen, EMA Planning Associate

Darleen Guy, Register of Probate

Bruce Fitzgerald, MEMA Director

Rosemary Kulow, MCCA Executive Ditector

Jason Parent, ACAP Executive Director & CEQ

ART. 1.  Chairperson Paul J. Adams called the meeting to order at 4:33 p.m.

ART.2.  Public Comment Period.
There was no public comment.

ART.3.  Approval of agenda.,
Chairperson Paul J. Adams entertained a motion to approve the agenda.
MOTION:
Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the agenda.
VOTE:

Motion voted on and passed.

ART. 4. Chairperson Paul J. Adams entertained a motion to approve the minutes of the October 21, 2015 County
Commissioners® Meeting.

MOTION:

Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the minutes of the October
21, 2015 County Commissioners’ Meeting,.

VOTE:
Motion voted on and passed.
ART.5.  The Commissioners approved and signed the following:

A) Attendance Record.




l ART. 6.

ART. 7.

A) Bills and Warrants.
Maine Emergency Management Agency (MEMA) Presentation. (Bruce Fitzgerald, Director, MEMA)

Chairperson Paul J. Adams introduced Bruce Fitzgerald, MEMA. Director, and indicated that we are looking
forward to his presentation.

Mr. Fitzgerald advised that the statutes require him to visit all counties on an annual basis io update them on
Emergency Management issues in the State of Maine. Mr. Fitzgerald indicated that he was delighted to be in
Aroostook County.

M. Fitzgerald reviewed an informative power point presentation with the County Commissioners, essentially
outlining MEMA and its role and responsibilities in the State of Maine. A copy of the presentation is
appended to the meeting minutes. (Attachment I)

In addition to the power point, Mr. Fitzgerald distributed two (2) handouts on Homeland Security Grant
Program allocations in the State of Maine. (Attachment II) Aroostook County does reasonably well in the
distribution of those grant funds.

The County Commissioners and staff thanked Mr. Fitzgerald for his presentation and for the support that
MEMA has provided to the County over the years.

Approval of Aroostook County Action Program (ACAP) Public Sector Appointments. (Jason Parent, ACAP
Executive Director & CEQ).

Jason Parent, ACAP Executive Director and CEQ, introduced himself and presented a slate of individuals for
approval as public sector appointments to serve a one (1) year term on the ACAP Board of Directors:

David Keaton, Superintendent/Principal, Regional 2 SAVE

Dan MacDonald, Director, Caribou Adult Education

Capt. Daniel Pelletier, Houlton Police Department

Gary Sanfacon, Juvenile Community Corrections Officer, Department of Corrections
Otis Smith, Director, Houlton/Hodgdon Adult Education

Sheri Stone, Clerk, Town of Stockholm

Paul Underwood, Commissioners, Aroostook County Commissioners® Qffice

MOTION:

Motion by Norman L. Fournier and seconded by Paul J. Adams to approve the slate of individuals as
recommended by Jason Parent to serve a one (1) year term as ACAP Directors.

VOTE:
Motion voted on and passed.

After the appointments were made, Chairperson Paul J. Adams asked Rosemary Kulow who was in the
audience if she would like to make a few comments on behalf of the Maine County Commissioners’
Association (MCCA). : :

Ms. Kulow reported that the MCCA is gearing up for this legislative session and the membership is
supporting supplemental funding for the jails for FY 16; she also reported that a joint meeting between
MCCA and the Maine Sheriffs’ Association (MSA) would be held on November 23, 2015 with the intent to
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| ART. 8.

ART. 9.

ART. 10.

ART. 11.

develop a unified voice regarding upcoming legistation for the jails in this legislative session; she further
reported that she is recommending a MCCA budget with a 2.5% increase; and, finally, that by-law changes
regarding MCCA operations are in the works.
Bids:
A) Surplus Vehicle.

No bids were received.
County Administrator’s Report:

A) Bid Results.

County Administrator Doug Beaulieu advised that the bid for the firefighter gear washer/extractor and
dryer was awarded to Industrial Protection Services, LLC. for $17,232.00.

B) Homeland Security Funding Analysis.
County Administrator Doug Beaulieu indicated that a copy of this analysis was included in the County
Commissioners’ meeting packets. He indicated that Darren Woods, EMA. Director, and Joyce Findlen,
Planning Associate, did an excellent job providing a simple and informative presentation on how we’ve
helped our communities over the years.

C) Other items of Interest.

The County Commissioners agreed to hold the November 18, 2015 County Commissioners’ Meeting in
Houlton instead of Fort Kent.

Other business:

None.

Executive Session to discuss a personnel issue and contract negotiations.

Paul J. Adams entertained a motion to go into executive session.,

MOTION:

The following motion was made by Paul J. Underwood and seconded by Norman L. Fournier:

“I move we go into executive session pursuant to Title 1, MLR.S.A., §405, sub-section 6, paragraph (A) to
discuss a personnel matfer with the Register of Probate and paragraph (D) to discuss a collective bargaining
proposal concerning the Teamsters” Union.”

YOTE:

Motion voted on and passed.

Upon returning to open session, no action was taken.




| ART. 12, Adjournment.
MOTION:
Motion by Norman L. Fournier and seconded by Paul J. Underwood to adjourn the meeting.

Meeting adjourned at 7:15 p.m.
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County Administrator DATE: November 4, 2015
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Total County Awards (includes Metro awards)

ATTACHMENT IZI

FY2012 FY2013 FY2014 FY2015 Total FY07 - FY15 P:‘:‘;;“;;f
droscoggin $ 21284178 |§ 32343011 (% 35051546 |$ 334,20555[% 4,409,911.09 13%
Jostook 5 86,377.26 ($ 117,31664 | $ 124,804.33 |35 120,23342 | § 1,852,364.63 5%
Cumberland $ 420,48394($ 63370713 |$ 68502087 |% 66652847 (% 9,536,221.09 27%
Franklin $ 4260783 % 64,11823 |$ 62,386.57 (3 66,197.56 | § 828,380.78 2%
Hancock $ 56,831.32 |$ 8238317|$ 8214134 1% 7824564 | % 1,225,702.64 4%
Kennebec $ 14707753 |% 21461962 ($ 231,160.07 | $ 22049359 [ % 3,018,351.36 9%
Knox $ 45,745.71 | $ 67,580.89 | § 7143997 | $ 68,050.01 | $ 1,355,536.31 4%
Lincoln $ 48,676.70 | $ 70,22314 | $ 7550031 | % 7135140 | $ 772,444.53 2%
Oxford $ 7241020 % 9780798 |% 9760189 | % 93,470.32 | $ 1,631,675.75 5%
Penobscot b 108,47056|$ 207,48356 % 321,73383 ($ 297.836.04 | % 3,867,285.09 11%
Piscataquis $ 3864285 (% 58,711.08 |$ 63,650.70 | § 60,414.20 | $ 796,730.54 2%
Sagadahoc $ 40,532.94 | % 60,95762 | % 64,460.04 [ $ 61,90060 | $ 830,400.05 2%
Somerset $ B, 47984 | § 80,32450 | $ 86,409047 | § 81,548.08 | % 868,067.36 3%
Waldo $ 52,619.07 | § 7544352 |$ 81,03369 | % 77,566.70 | $ 1,385,633.61 4%
Washington $ 52,74915 | $ 7773474 | $ 78,854.22 | § 7472104 | $ 1,137,759.49 3%
York $ 77,02285(% 113,14028 |$ 12198618 | % 117,238.38 | % 1,200,059.38 3%
Grand Total $ 1,648,162.53 | $ 2,434,991.20 | $ 2,605,698.00 | $ 2,490,100.00 { $ 34,716,532.72 100%
Somerset
3% Waldo FY2007'2015
4% Washington York
Sagadahoc \ 39 3%
29 N T Aroostook
. , I R 5%
Piscataquis n. o o :
2%
Oxford
5%
4% 2%
FY07-15 incl. Metros
Page 1 of 2 HSGP Allocations thru FY15.xIsx 11/4/2015




Total County Awards (not including Metro awards)

Percent of
FY2012 FY2013 FY2014 FY2015 Total FY07 - FY15| Avail. $$
ndroscoggin $ 5281375 (% 79,664.58 | $ 86,240.00 | $ 82,765.84 | % 1,325,604.51 6%
. Jfoostook $ 86,377.25 | % 117,31664 [$ 124,80433|$ 12023342 |$ 1,852,364.63 9%
Cumberland $ 9467635 |8 137,414.95($ 147,88251|$ 1546121218% 3,258,066.72 15%
Franklin $ 42,60783 (5% 64,11823 | % 69,386.57 | $ 66,197.56 | $ 828,389.78 4%
Hancock $ 56,831.32|% 82,383.171 % 8214134 | § 78,245.64 | $ 1,225,702.64 6%
Kennebec $ 75356249 | % 10536319 |$ 112,71343($ 10779757 |$ 1,636,353.02 8%
Knox $ 45745715 67,580.80 | $ 71,43097 | § 68,050.01 {$§ 1,388,036.31 6%
Lincoln $ 48,676.70 | $ 70,223.14 | § 75500311 % 71,35140 | § 772,444.53 4%
Oxford $ 7211020 | § 97,807.98 1 $ 97,601.80 | % 093,470.32 | $§ 1,643,465.75 8%
Penobscot $ 8687093 |% 12357666 (% 13256444 |$ 11821812 |$% 1,598,267.98 7%
Piscataquis $ 3854285 (% 58,711.08 | $ 63,650.70 | % 60414201 % 796,730.54 4%
Sagadahoc $ 4053294 | % 60,957.62 | $ 64,460.04 | $ 61,999.60 | § 830,400.05 4%
Somerset $ 55479841 % 80,32450 | § 86,40047 | $ 81,548.08 | § 868,067.36 4%
Waldo $ 52,619071% 7544352 | § B81,033.69 | % 77,566.70 | $ 1,385,633.61 6%
Washington $ 5274915 % 77,734.74 | § 78,854.22 | $ 7472104 | $ 1,137,759.49 5%
York $ 7702285 |% 11314028 (% 121,986.18 |$ 117,238.38 [ §  1,200,059.38 6%
Grand Total $979,018.24 | $ 1,411,770.16 | $ 1,496,760.00 | $ 1,434,430.00 | $ 21,747,346.32 100%
FY2007-2015
Washi i
as 5:;gton Andrcé.\';/coggln Aroostook
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