Cm'%‘nty of Aroostook

COMMISSIONERS' OFFICE,

COUNTY ADMINISTRATOR COUNTY COMMISSIONERS

DOUGLAS ¥, BEAULIEUG PAXL J. ADAMS

HOULTON

NORMAN L. FOURNIER
WALLAGRASS

PAULJ. UNDERWOOD
PRESQUE ISLE

AROQOSTOOK. COUNTY COMMISSIONERS’ ORGANIZATIONAL MEETING - TUESDAY,
JANUARY 5, 2016 — 4:30 P.M. - SEERIFF’S OFFICE BUILDING - TRAINING ROOM - (FIRST
FLOOR) - HOULTON :

ART. 1, CALL TO ORDER.

ART. 2. PUBLIC COMMENT PERIOD.

ART. 3. ELECTION OF CHAIR,:BOARD OF COUNTY COMMISSIONERS.

ART. 4. APPROVAL OF AGIINDA.

ART. 5. APPROVAL OF MINUTES OF THE DECEMBIR 16, 2015 COUNTY COMMISSIONERS®
MEETING. :

ART. 6. OTHER ITEMS FOR APPROVAL AND SIGNATURES:

A)  ATTENDANCE - CORD.
B) BILLS AND WA RANTS,

ART. 7. APPROVAL OF CIVIL .;}‘T{OCESS PAYROLIL CHANGE. (Sheriff Darrell Crandall)
ART. 8. DEMONSTRATION OI:f BODY CAMERAS. (Sheriff Darrell Crandall)
ART. 9. CONTRACTS:
A) ONE (1) YEAR (7/1 12015 - 6/30/2016) SNOW REMOVAL CONTRACT FOR T17R4
(SHORE ROAD) WiTH BABIN CONSTRUCTION.
B) ONE (1) YEAR (1/i/2016 - 12/31/2016) FIRE PROTECTION AGREEMENT FOR
CONNOR TOWNS " iP WITH THE CITY OF CARIBOU,
C) ONE (1) YEAR (1/ +:016 - 12/31/2016) AMBULANCE SERVICE AGREEMENT FOR
CONNOR TOWNS P AND MADAWASKA LAKE (T16R4) WITH THE CITY OF
CARIBOU.
ART.10. COUNTY ADMINISTKATOR’S REPORT:

A)  DEORGANIZATN OF CARY PLANTATION,
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B) COMMUNITY GUIDED PLANNING AND ZONING.
C) OTHERITEMS CF INTEREST.

ART.11. OTHER BUSINESS.
ART. 12, EXECUTIVE SESSION:

ART. 13, ADIOURNMENT.

NEXT MEETING

COUNTY COMMISSIONERS? ME"{ET]NG — WEDNESDAY — JANUARY 20, 2016 — 4:30 P.M. —FORT
| KENT




_ MINUTES
~ AROOSTOOK COUNTY COMMISSIGNERS’ 2016 ORGANIZATIONAL MEETING —TULSDAY, JANUARY

5, 2016 4:36 P.M. — SHERTFI’S OFFLCE BUILDING — TRAINING ROOM - HOULTON '
PRESENT
Paul J. Adams, Chairperson, County Commiissioners
Notman L. Fournier, County Commissione:
Paul J. Underwood, County Commissioner
Douglas F, Beaulieu, County Admtmstratm
Sheriff Datrell O. Crandall
Chief Deputy Shawn Gillen
Captain Ross McQuade
Sergeant Matthew Cummings
ART.1.  Chairperson Paul J. Adams cal ~d the meeting-to order 4:30 p.m.
ART.2.  Public Comment Period. |

There was no public comment. |
ART.3.  Election of Officers:

A} Chair, Board of County Commissioners.

MOTEON:

' Motion by Norman L. Fournier and seconded by Paul J. Underwood to elect Commissioner Paul J. Adams as
Chair of the Board of County Commissioners for 2016.

VOTE:
Motion voted on and passed.

ART.4.  Approval of Agenda.

Chairperson Paul J. Adams cnt +tained a motion to approve the agenda.
MOTION:

Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the agenda.

Motion voted on and passed.

ART.5.  Approval of minut"es of the December 16, 2015 County Commissioners” Meeting,

Chairperson Paul J. Adams entertained a motion to approve the minutes of the December 16, 2015 County
Commissioners’ Meeting,




ART. 6.

ART. 7.

ART, 8.

ART. 9.

MOTION:

Motion by Paul J. Underwood nd seconded by Norman 1. Fournier to approve the minutes of the December
16, 2015 County Commissioners’ Meeting.

VOTE:

Motion voted on and passed.

The Commissioners approved cad signed the following:

A) Attendance Record.

B) Bills and Warrants.

Approval of civil process payro!?_i change. (Sheriff Darrell Crandall)

Sheriff Datreli Crandall explained the rationale for his memorandum to the County Administrator dated
December 10, 2015. In short, the Sheriff wants o ensure that eivil process is not costing the County of
Aroostook money; therefore, he is-recommending that the County Commissioners ¢xetcise their anthority and
formally authorize a service fee of $5.00 for each paper and 7.65% for each paper, “Maine’s standard rate”,
effective January 1, 2016, or as soon as possible thereafter.

MOTION:

Motion by Norman L. Fournier and seconded by Paul J. Underwood Lo approve a civil process service fee of
$5.00 for each paper and 7.65% for each paper, “Maine’s standard rate”, as outlined in the memorandum
dated December 10, 2015 to the County Adminisirator.

VOTE:

Motion vated on and passed.

Denionstration of body cameras. (Sheriff Darvell Crandail)

Sheriff Darrell Q. Crandall inh'd%ll'lced Sergeant Matthew Cummings and indicated that Sergeant Cimnmings
would provide a demonstration df the body cameras for the County Commissioners.

Sergeant Cummings provided »demonstration of the use of body cameras along with actual footage of
various arrests and investigatiors. Body cameras are an exoellent prosecutorial tool, but there are various
requirements and protocols that must be adhered to in order for this tool to be utilized fo ifs fullest potential.
After an excellent presentation by Sergeant Cummings, the County Commissioners thanked him for the same.

Conlracls:

County Administrator Doug Beaulien recommended that all three (3) contracts be approved by one (1)
motion.

A) One (1) year (7/1/2015 - 6/30/2016) Snow Removal Contract for T17R4 (Shore Road) with Babin
Construction, !




B) One (1) year (1/1/2016 - 15/31/2016) Fire Protection Agreement for Connor Township with the City of
Caribow. :

C) One (1) year (1/1/2016 -12/30/2016) Ambulance Service Agreement for Connor Towaship and
Madawaska Lake (T16R4) with the City of Caribou.

MOTION:

Motion by I'aul I. Underwood and seconded by Norman L, Fournier to approve all three (3) contracts as
outlined above and to authorize the County Administrator to execute the contracts,

Yo
Motion voted on and passea{
ART. 10. County Administrator’s Repor
A) Deorganization of Cary Pl tation.

County Administrator Do’ Beaulieu reviewed an email from Marcia Melnnis, Fiscal Administrator of

"1

the Unorganized Territory, ated December 16, 2015 with the County Commissioners.

B) Community Guided Planning and Zoning.
County Administrator Doug; Beaulieu acknowledged and commended Public Works Director Paul Bernier
for his stellar work and cou :ibutions on the Community Guided Planning and Zoning project. Mr.
Bernier is an extremely dedizated public servant and a positive reflection on this organization.

C) Other items of interest.
None

ART. 11. Other Business.

None.

ART. 12. Dxecutive Session.

‘ ' Chairperson Paul J. Adams entertained a motion to go into executive session.

The following motion was made by Paul J. Underwood and seconded by Norman L. Fournier:
MOTION:

“ move we go info executive session pursuant to Title 1, M.R.S.A,, §405, sub-section 6, paragraph (A) to
discuss a personnel matter regarding the Registry of Deeds, South, and paragraph (F) to discuss a poverty
abatement, which is confidential under Title 36, MLR.S.A., §841, paragraph (2E).”

YOTL:;

Motion voted on and passed.




Upon returning to open session; the following motion was made:

MOTION:

Motion by Paul J. Underwood nd seconded by Norman L. Fournier to approve leave without pay for Susan

McAfee from January 2, 2016 - Januacy 18, 2016 and to require her to pay 20% of her health insurance

benefit during this period.

Motion voted on and passed.
ART. 13. Adjournment.

MOTION:

Motion by Paul J. Underwood “id seconded by Norman L. Fournier to adjourn the meeting.

Motion voted on and passed.

Meeting adjourned at 5:45 p.m.;

ATTEST: A True Copy . 00-/’(./%/ Q@’"

of Commissioners’ Meeting

. ACQ” ~
Dougias F. Beaulicu K AROOSTO(‘N& COUNTY COMMISSIONERS

Counly Adminislrator i__ DATE: January 5, 2016




2017 COUNTY BUDGET, 2017/201 Sfiﬂ\iOR(iANIZED TERRITORY BUDGET AND 2018 JAIL BUDGET
PUBLIC HEARING — NOVEMBER 5, 2016 - 4:30 P.M. - DISTRICT COURTROOM - COURTHOUSE -
CARIBOU :

PRESENT .

Durward Humphrey, Vice-Chair, Finan:ce Committee
Nelson Jandrean, Secretary, Finance Comumittee
Richard Fortier, Finance Cominiltee

Ralph Ivey, Finance Committee !

Matachi Anderson, Finance Committee

Sue Powers, Finance Committes

Donald “Spike” Savage, Finance Commillee

Paut J. Adams, Chair, County Commissioners
Norman L. Fournier, County Commissioner

Paul I. Underwoad, County Commissivaer

Douglas F. Beauliey, County Adminisfrator
Amne-Marie Marquis, Financial Analys!

Christina Theriautt, Human Resources Manager
Sherrifl Campbell, Administrative Assistant

Various department heads and members of the public

EXCUSED

Reynold Raymond, Chair, Finance Committes
Jaclkie Bradley, Finance Committee

ART. 1. The mecting was called to order by Durward Humphiey, Yice-Chair, Finance Committee at 4:30 P.M. The
Public Hearing notice was read.” The Finance Committee members were introduced to the public.

ART. 2. The County Commissioners introduced themselves to the public.

ART. 3. An overview of the County Budzet, Unorganized Territory Budget and the Jail Budget was presented by
Douglas F. Beaulien, County Administrator. Mr, Beaulicu reported that the County Commissioners and
Finance Commiltee propose a 4,6% increase in the overall budget, with a tax increase of 3.6% for the 2017
County Budget. As far as the Unorganized Territory Budget for 2017/2018, the overall, proposed budget is
up 8.2%, and the tax line is up 3%, primarily as a result of incloding Oxbow Plantation into our service
area. The proposed Jall 2018 Brdget represents an increase of 1,.4% and the tax line is up 3% over the
current year budget,

ART. 4. Presentation of the County Budset, the Unorganized Territory Budget and the Jail Budget by Douglas I,
Beaulieu, County Administrator,

The County Budget was presen’ed as follows:

- Total Expenditures - . $7.934,731.00
- Departmental Rcven{'a;:s - $1,768,799.00
- Surplus - ‘ $ 130,314.00

‘ - Tax Assessment (excluding overlay) -
| Non-Correctional - $3,541,000.00
Correctional - $2.494.618.00
Total = $6,035,618.00

The Unorganized Terrvitory Budget was presented as follows:

i




- Total Expenditures - $1,731,825.00

- Departmental Revenies - $ 391,400.00
- Surplus - ‘ b o50L625.00
- Tax Assessment - $1,288,800.00

The Jail Budget was presented as follows:

- Total Expenditures -, $3,522, 143,00
- Revenues - $3,230,929.00
- Surplus - $ 291,216.00
- Totat Revenues - " $3,522,145.00

ART. 5. There was no public comment and/or testimony.

ART. 6. Hearing no comments or questions, Durward Humplwey, Vice-Chair, thanked everyone {or their
attendance and adjoutned the. Public Hearing at 4:43 P.M,

ART.7. A joint meeting of the County.Commissioners and Finance Committece was convencd by Paul J. Adams,
Chair, Counly Commiissioners, and Durward Fumphrey, Vice-Chair, Finance Committes,

ART. 8. Motion by Ralph Ivey and sct}onded by Malachi Anderson to approve {he minutes of the Noveniber
1, 2016 Finance Commiltee Iviceting. So voled.

ART. 9. Motion by Ralph Tvey and seconded by Nelson Jandreau lo approve the 2017 County Budget with Total
Bxpenditures of $7,934,731.00, Departmental Revenues of §1,768,799.00, Surplus of $130,314.00 and
Tax Assessient (excluding overlay) of $6,035,618.00. So voted.

Motion by Norman L. Fournier and seconded by Paul 1. Underwood to approve the 2017 County
Budget as approved by the Finance Committee. So voted.

ART. 10, Motion by Sue Powers and seconded by Malachi Anderson to approve the 2017-2018 Unorganized
Territory Budget with Total Expendifures of $1,731,825.00, Departmental Revenues of $391,400.00,
Surplus of $51,625.00 and Tax Assessment of $1,288,800.00. So voted.

Mation by Commissioner Nogman L. Fournier and seconded by Commissioner Paul J. Underwood to
approve the 2017-2018 Unorganized Territory Budget as approved by the Finance Commitiee. So voted,

ART. [ 1. Motion by Sue Powers and scf_t?onded by Ralph Ivey to approve the FY 2018 Jail Budget with Total
Expenditures of $3,522,145.G4), Revenues of $3,230,929.00, Surplus of $291,216.00 and Total Revenues
of $3,522,145,00. So voted.

Motion by Commissioner Payl J. Underwood and seconded by Commissioner Norman L., Fournier to
approve the FY 2018 Jail Budget as approved by the Finance Committes. 50 voted,

ART. 12. Motion by Nelson Jandreau aind seconded by Malachi Anderson to adjourn at 4:47 P.M. So voted.
Motion by Norman L, Fournier and seconded by Paul 1. Unde(imot! to adjourn the joint meeting at 4:47

P.M. So voted. — \ .
Nl A

? iy
Nelsoh Jandreay, Secretaty




County of Aroostook

COUNTY ADMINISTRATOR

DOUGLAS F, BEAULIEU

COMMISSIONERS' OFFICE,
COUNTY COMMISSIONERS

PAUL J. ADAMS
HOULTON

NORMAN I, FOURNIER
WALLAGRASS

PAULJ. UNDERWOOD
PRESQUE ISLE

AROOSTOOK COUNTY COMMISSIE'JNERS’ MEETING - WEDNESDAY, FEBRUARY 3, 2016 - 430 P M. -
ADMINISTRATIVE HEARING ROONM - CARIBOU COURTHOUSIE ‘

ART. 1,
ART, 2,
ART. 3,

ART. 4.

ART. 5.

ART. 6.

ART. 7.

ART. 8.

ART. 9.

ART. 10.

ART. 11.

ART, 12,

CALL TO ORDER. |
APPROVAL OF AGENTIA.
PUBLIC COMMENT PERIOD.

APPROVAL OF MINUTZS OF THE JANUARY 5, 2016 COUNTY COMMISSIONERS?
ORGANIZATIONAL MEETING.

OTTHER ITEMS FOR APPROVAL AND SIGNATURES:

A) ATTENDANCE RECORD.

B) BILLS AND WARRANTS.

) POVERTY TAX ABATEMENT DECISION.

D) APPROVAL OF TEAMSTERS LOCAL UNION NO. 340 COLLECTIVE BARGAINING
AGREEMENT.

OVERVIEW OF RESTITUTION ACCOUNT. (Todd Collins, District Attornay)
CONTRACTS: '

A) ONE (1) YEAR (1/172016 - 12/31/2016) AMBULANCE SERVICE CONTRACT FOR THE
UNORGANIZED TOWNSHIPS OF BENEDICTA, SILVER RIDGE, TiR4, T2R4, TIR4 AND
TIRS WITH THE TOWN OF PATTEN.

B) THREE (3) YEAR (1/1/2016 - 12/31/2018) FIRE PROTECTION AGREEMENT FOR T17R3
(VAN BUREN COVE) WITH THE TOWN O VAN BUREN.

APPROVAL OF ONE (13 PART-TIME PROBATE CLERIK.
APPROVAL OF ONE (1; FULL-TIME VICTIM WITNESS ADVOCATE.

RECOMMISSIONING CFF ONE (1) FULL-TIME AND THREE (3) PART-TIME DEPUTY
SHERIFFS.

APPROVAL OF TI—IREF,'; (3) PAID-CALL VOLUNTEER FIREFIGHTERS FOR NORTH LAKES
FIRE & RESCUE DEPARTMIINT.

COUNTY EMERGENCY OPERATIONS CONTINUITY OF GOVERNMENT ANNEX PLAN.
{Darren Woods, EMA Dircctor)

s

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE 04736
Tel: (207) 493-3318 Tax: (207) 493-3491 e-mail: doug@aroostoolk.nie.as
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ART. 13. COUNTY ADMJNISTR;:E\TOR’ S REPORT:

A)  MCCA/RISK POUL MEETING UPDATE.
B) TOWN OF ASHLAND AMBULANCE PURCHASE PLAN.
C¢)  OTHER ITEMS OF INTEREST.

ART. 14. OTHER BUSINESS.
ART. 15. EXECUTIVE SESSION
ART. 16. ADIOURNMENT.
NEXT MEETING

COUNTY COMMISSIONERS’ MENTING - WEDNESDAY — TEBRUARY 17, 2016 - 4:30 P.M. —HOULTON




MINUTES

. AROOSTOOK COUNTY COMMISSIONERS’ MEETING - WEDNESDAY, FEBRUARY 3, 2016 - 4:30 P.M. -
CARIBOU COURTHOUSE, ADMINISTRATIVE HEARING ROOM - CARIBOU

Paul J, Adams, Chairperson, County Comimissioners

Norman. L. Fourpier, County Commissioner (by teleconference)
Paul J. Underwood, County Commissijoner -

Douglas F. Beaulieu, County Administrator

Darrell Crandall, Sherilf

Shawn Gillen, Chiel Depuly

Darren Woods, Bmergency Managenment Agency (EMA) Director
Paul Bernier, Public Works Director

Todd Collins, District Attoriey

Darleen Guy, Register of Probate

ART. 1,  Chairperson Paul J. Adams callid the meeting to order at 4:32 p.m.
ART.2.  Public Comment Period. }
There was no public comment.
ART.3.  Approval of agenda.
Chairperson Paul J. Adams enleitained a motion to approve the agenda.
MOTION:
Motion by Paul J. Underwood a'{}id seconded by Norman L. Fournier to approve the agenda.
Motion voted on and passed.

ART. 4.  Chairperson Paul J. Adams enierlained a motion (o approve the minutes of the January 5, 2016 County
Commissioners’ Organizational Meeting.

MOTION:

‘ Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the minutes of the January 5,
| 2016 County Commissioners’ Organizational Meeling,.

VOTE:
Motion voted on and passed.
ART.5.  The Commissioners approved ard signed the Tollowing;

A) Attendance Record.




ART. 6.

ART. 9.

B) Bills and Warrants.
C) Tax Abatement Decision,
MOTION:
The following motion was made by Paul J. Underwood and seconded by Norman L. Fournier,

“I move to grant a partial abatement pursuant to Title 36, M.R:S.A., §841(2) in the sum of $357.74 for tax
year 2015.”

YOTL:
Motion voted on and pHSSSi:;;.

D) Approval of Teamsters’ Legal Unton No. 340 Collective Bargaining Agreement.
MOTION:

Motion by Paul J. Underwcod and seconded by Norman L. Fournier to approve the Teamsters’ Local
Union No. 340 Collective I*argaining Agreement fiom July 1, 2014 through June 30, 2017.

VOTE:
Motion voted on and passcrj!‘.
Overview of Restitution Account. (Todd Collins, District Attorney)

District Attorney Todd Collins was introduced and provided an overview of the Restitution account. The
statutory responsibility of this acconnt was transferred from the Court System to the District Attorney’s Office
in the mid 1990s. Mr. Collins explained how the account has collected more than it has paid out over the years.
This is a product of the victits’ whereabouts unknown. Mr. Collins also answered various questions by the
County Commissioners. The Restitution account is under the final authority of the District Attorney. The
financial liability of the acconnt, however, is less clear. Mr. Collins suggested a reconciliation of the account to
help overcome audit findings and 1o make determinations regarding transferting funds to unclaimed property.
That cost is estimated at $1,600.00. Mx. Collins was thanked by the County Commissioners and staff for his
presentation.

Al this time, the County CommiSS'\iloners maoved to Article 9.

Approval of one (1) full-time victgﬁn witness advocate,

District Attorney Todd Collins recommended that the County Commissioners approve the hiring of Amy
Jandreau of Presque Isle as full-tirne victim witness advocate for the District Attorney’s Office.
MOTION: :

Motion by Paul J. Underwood and seconded by Norman .. Fournier to approve the hiring of Amy Jandrean of
Presque Isle as full-time victim witness advocate,

YOTE:

Motion voted on and passed.




. ART. 7.

ART. 8.

Contracts: I

A} One (1) year {1/1/2016 - 12/31/2016) Ambulance Service Confract for the Unorganized Townships of
Benedicta, Silver Ridge, TiR4, T2R4, T3R4 and TIRS with the Town of Paiten.

MOTTON:

Motion by Norman 1. Foun':fier and seconded by Paul J. Underwood to approve the one (1) year (1/1/20106
- 12/31/2016) Ambulance Strviee Contract for the Unorganized Townships of Benedicta, Silver Ridge,
T1R4, T2R4, I'3R4 and T'1L.5 with the Tawn of Patten and to authorize the Counly Administrator lo
execute the contract. :

VOTI:

4

Motion voted on and passe: ;.

B) Three (3) year (1/1/2016 - 1°31/2018) Fire Protection Agreement for T17R3 (Van Buren Cove) with the
Town of Van Buren. '

MOTION:
Motion by Paul I. Underwocﬁ and seconded by Nottnan L. Fournier to approve the three (3) year

(1/1/2016 - 12/31/2018) Fire Protection Agreement for TI7R3 (Van Buren Cove) with the Town of Van
Buren and to authorize the County Administrator to execute the contract.

VOTEL:
Motion voted on and passed.
Approval of one (1) part-time p.%-f‘-:)bzﬂe clerk.

Prabate Register Darleen Guy ricommended that the County Commissioners approve the hiring of Donna M.
Rockwell of New Limerick as gart-time probate clerk.

Commissioner Paul Underwood indicated that he would be voting against the pending motion. He indicated
it was absolutely no reflection on the integrity of the candidate. He indicated he did not believe this
appointment would fix a stractural problem in the office. Commissioner Norman Founrnier said his motion
was predicated on the supposition that the appointment would eliminate backlog complaints the
commissioners have received resarding the Probate Office. He also indicated that he expected quarterly
progress repotts. After a subseqont discussion, it was determined that the quarterly reports would be
provided in writing (in advance of scheduled meetings) to the County Administrator and they would be
presented by the Register of Probate at future County Commissioners’ Meetings.

MOTION:

Motion by Norman L. Fournier :nd seconded by Paul J. Adams to approve the hiring of Donna M. Rockwell
of New Limerick as part-time probate clerk.

VOTLE:

Motion voted two (2) in favor and one (1) opposed.




ART, 10,

ART. 11.

ART. 12.

ART, 13,

Recommissioning of one (1) fill-time and three (3) part-time deputy sheriffs.

Sheriff Darrell Crandall recommended that the County Commissioners approve the recommissioning of Dan
Robettson as full-time deputy sheriff and Carroll Theriavlt of Madawaska, Stacey Mahan of Limestone and
Michael Bresett of Van Buren :s part-time deputy shetiffs.

MOTION:

Motion by Paul I. Underwood and seconded by Norman 1.. Fournier to approve the recommissioning of Dan
Robettson as full-time deputy sheriff and Carroll Theriault of Madawaska, Stacey Mahan of Limestone and
Michael Bresett of Van Buren as pari-time depuly sheriffs.

YOTE:

Motion voted on and passed.

Approval of three (3) paid-call voluateer firefighters for North Lakes Fire & Rescue Department.

Fire Chief Darren Woods recommended the approval of Steve Babin of Caribou, Kaleb Boulet of Greene and
Andrew Muller of Fort Kent aszaid-call volunteer firefighters.

MOTION:

Motion by Paul I, Underwood and seconded by Norman L. Fournier to approve the hiring of Steve Babin of
Caribou, Kaleb Boulet of Greesit and Andrew Muller of Fort Kent as paid-call volunteer firefighters.

VOTE:
Motion voted on and passed,
County Emetgency Operations :'Jonthmity of Government Amex Plan. (Darren Woods, EMA Director)

LMA Director Darren Woods p ovided a quick overview of the Continuity of Government Annex Plan and
recommended that the County ¢;ommissioners approve this plan as presented.

MOTION:

Motion by Paul J. Underwood #ad seconded by Norman L. Fournier to approve the Continuity of Government
Annex Plan, with an amendment to reflect that County Commissioners are elected by tegistered voters from.
thehr district. : :

YOTE:

Motion voted on and passed.

Counly Administrator’s Report: -

A) MCCA/RISK Pool Meeting Update.

Risk Pool Meeting ~ Commssioner Norman L. Fournier reported that the Risk Pool officers were elected
and are the same as last year; $20,000.00 was saved in the cost of reinsurance, which will be applied to

ki

" 4




ART. 14.

ART. 15,

ART. 16.

B)

C)

reserves; no pending Risk Fool claims are from Aroostook; and, training by Attorney Peter Marchesi will
be provided for subpoenas and provision of proper notice.

MCCA Meeting — Commissioner Norman L. Fournier advised that Commissioner Baldacci was
appointed President, Commissioner Coward Vice President, Commissioner Cote Secretary/Treasurer; the
MCCA Budget increased by 2.3%, with no increase in membership dues; and, the new, proposed by-law
changes were adopted by an overwhelming vote.

Towin of Ashland Ambulance Purchase Plan.

Public Works Director Pau! Bernier explained the Town of Ashland Ambulance Purchase Plan. The
County Commissioners are firmly behind the concept of paying our share of the new ambulance
acqnisition up front, to avoid finance charges.

Other items of interest.

Commissioner Paul J. Unc - wood provided an update on the most recent Aroostook Counly Aclion
Program (ACAP) Meeting ¢ attended. Executive Direclor Jason Parent is doing a lot of community
outreach. He is exploring - zasibility study for low income housing in the Presque Tsle/Caribou region.
He is also exploring the fe +bility of having his agency administer the TANF Program.

Other Business.

None.

Txecutive Session.

None.

Adjournment.

MOTION:

Motion by Norman L. Fournier and seconded by Paul I. Underwood to adjourn the meeting.

Meeting adjourned at 5:22 p.m.

ATTEST: A True Copy “ / 62%///’& @a———\

of Commissioners’ Mesting ’WW ? W,
NP = 2l o

Douglas ', Beaulieu : AROOS'Eé&C COUNTY COMMISSIONERS
Counly Administralor DATE: Febroary 3, 2016



County of Aroostook

COMMISSTONERS' OYFICE

COUNTY ADMINISTRATOR COUNTY COMMISSIONERS

DOUGLAS ¥. BEAULIEU TAULJ. ADAMS

HOULTON

NORMAN 1. FOURNIER
WALLAGRASS

PAUL J, UNDERWOOD
PRESQUE ISLE

AGENDA

AROOSTOOK COUNTY COMMISSIONERS’ MEETING - WEDNESDAY, FEBRUARY 17, 2016 -
430 P.M, - SHERIFF’S OFFICE SUILDING - CONFERENCE ROOM (SECOND FLOOR) -
HOULTON '

ART. 1, CALL TO ORDIR.

ART. 2. PUBLIC COMMENT E‘ERI()[).

ART. 3. APPROVAL OF AGENDA.

ART. 4. APPROVAL OF MINUTES OF THE FEBRUARY 3, 2016 COUNTY COMMISSIONERS’
MEETING. '

ART. 5. OTHER I'TEMS FOR APPROVAL AND SIGNATURES:

A)  ATTENDANCE RECORD.
B) BILLS AND WARRANTS.

ART. 6. APPROVAL O DT*".”[’U:TY SHERIFF COMMISSION FOR MDEA ASSIGNMENT.
ART. 7. REVIEW OF UNDESI";SNATED FUND BALANCE IFOR GENERAL FUND.

ART. 8, APPROVAL OF 2016 “OUNTY TAX, DUE DATE AND INTEREST ON DELINQUENT
TAXES. '

ART. 9 COUNTY ADM]’NIS'I‘RA’!'OR’S REPORT:

A) NORTH LAKES FiRE AND RESCUE GRANTS.
B) OTHER ITEMS OF INTEREST.

| ART.10.  OTHER BUSINESS.
ART.11. EXECUTIVE SESSION.

ART. 12.  ADJOURNMENT.

NEXT MEETING

COUNTY COMMISSIONERS’ MEETING - THURSDAY, MARCH 3, 2016 - 4:30 P.M. —~ FORT KENT

COURTIXOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINI: 04736
Tel: (207) 493-3318 TFax: (207) 493-3491 e-mail: doug@aroostook.ne. us




MINUTILS

AROOSTOOK COUNTY COMMISSIONERS® MEETING - WEDNESDAY, FEBRUARY 17, 2016 - 4:30 P.M. -
SITERIFE’S OFFICE BULLDING - CONVERENCE ROOM (SECOND FLOOR) - HOULTON

PRESTENT

Paul J. Adams, Chanrperson, County Commissioners
Norman L. Fournier, County Commissioner (participated by teleconference)
Paul 1. Underwood, Counly Commissioner .
Douglas F. Beaulieu, County Administrator,

Darrell Crandall, Sheriff :

Ross McQuade, Captain

Kris Miller, Training Sergeant

Arthur Thorne, Dispatcher .

Frica Cheevers-Pelletier, Sergeant M
Kenneth Spiitle, Dispatcher -

Joshua Holcombe, Corrections Officer

ART.1.  Chairperson Paul J. Adams called the meeting o order at 4:36 p.m.
ART.2.  Public Comment Period.
There was no public comment.

CART.3.  Approval of agenda.

Chairperson Paul J. Adams adirifged that two (2) items would be added to the agenda: Article 5. C) State of
Maine v. Kenneth Adams’ Critwvinal Forfeilure and Article 9. C) Sheriff’s Exceptional Service Award.

MOTION:
Motion by Pau! J. Underwood aud seconded by Norman L. Foutnier to approve the agenda as amended.

YOTI:

Motion voted on and passed.

ART.4.  Chairperson Paul I, Adams entejtained a motion to approve the minutes of the February 3, 2016 County
Cominissioners’ Meeting. ‘

MOTION:

Motion by Paul J. Underwood at;ld seconded by Norman L. Fournier to approve the minutes of the February 3,
2016 County Commissioners’ Maeting.

YOTE:

Motion voted on and passed.




|

ART. 5.

ART. 7.

ART. 8.

The Commissioners approved {L!.Ild signed the following:
A) Attendance Record,
B) Bills and Warrants,

C) State of Maine v. Kennoth Adams® Criminal Forfeiture.

MOTION:

Motion by Paul I. Underwood and seconded by Norman L. Fowrnier to approve the Criminal Forfeiture
pursuant to 15 M.R.S, §§5824(2) & 5826(8)(A) to transfer $2,256.00 in U.S. Currency, which is a portion
of $4,512.00, in U.S. Currency and property owned by and seized from Kenneth Adams and to authorize
the Chair to sign the Approval of Transfer.

VOTIL:
Moftion voled on and pass¢

Approval of deputy sheriff commission for MDEA assignment.

i

Sheriff Dartrell Crandall recomriended that the County Commissioners approve a deputy sheriff commission
for William Campbell of Presque Isle for MDEA assighment.

MOTION;

Motion by Norman L. Fournier and seconded by Paul J. Underwood to approve a deputy sheriff commission
for William Campbell of Presque Isle for MDEA assignment.

VOTE:
Motion voted on and passed.
Review of Undesignated Fund §:§_ alance for General Fund,

County Administrator Doug Beaulieu reviewed the General Fund undesignated and unaudited fund balance
worksheet with the Connty Commissioners. The fund balance has diminished from 2015 to 2016, from
$1,037,886.09 to $744,834.68. This is primarily due to income which is approximalely $73,000.00 short of
budget projections and other adjustments. After adjustments were made to clean up balance sheet account
changes that were incorporated into the new 2016 budget, funding of liability accounts and capital accouns,
essential cary overs, and a surplus adjustment of $123,092.00, the fund balance to start 2016 is $744,834.68.

Approval of 2016 County Tax, due date and interest on delinquent taxes.

County Administrator Doug Beaulieu reviewed a serios of tax calculation documents with the County
Commissioners. These documests are integral in the calculation of the County Tax. Given the County's
austerc financial situation and fi:nd balance sitvation, he reinforced the need to take as close to 2% of the
overlay as possible, which was computed in the financial tax calculation recommended by staff. Mr. Beaulien
further explained the calculatior’ of the tax by reviewing the worksheots supporting his recommendation. e
advised that the State Tax Assesgor erroneously included Bancroft in his 2016 State Valuation. Although this
error was brought to the State's zitention, they ate not going o issue a correction, so the adjustment has been
made in the recommended tax commitment by County staff. After discussion and dialogue with the County
Cominissioners, the County Adrinistrator recommended approval of the County Tax, with a due date of
September 1, 2016 and an intere-:gt rate of 7% on delinguent taxes.
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" ART. 9.

ART. 10.

ART. 11.

ART. 12.

MOTION:

Motion by Norman L. Fournier and seconded by Paul J. Underwood to approve the 2016 County Tax, with a
due date of September 1, 2016 and an inlerest rate of 7% on delinquent taxes.

VOTE;

Motion voted on and passed.

County Administrator’s Repott.

A

A) North Lakes Tire and Rescre Grants.

B)

County Administrator Do Beaulieu reviewed all three (3) grants with the County Commissioners as
outlined below;

»  Firo truck pumper - fotal grant $400,00.00 (Federal share - $380,953.00; County share -
$19,047.00); K

»  Tijrefighter equipment - total grant $34,228.00 (Federal share ~ $32,599.00; County share -
$1,629.00); :

» Cold water rescue crquipment - Stephen King Foundation Grant - $12,225.00.

Other items of interest.
Commissioner Paul J. Underwood advised that he attended a Northern Maine Regional Airport Meeling

recently and that the airport ended its fiscal yoar in the "black". He also reported that the airport had
received a fotal of three (3) Bids for Essential Air Service and that a vendor wonld be selected soon.

C) Sheriff Darrell Crandall indicated he was implementing a new Exceptional Service Award Program and

that the first two (2) recipients had been selected. Under the Law Iinforcement Division, Dispatcher
Kenneth Spittle was selected for putting his technology acumen to use in implementing computer
upgrades, thus saving the County an estimated $3,000.00 in a fiscal year. Within the Corrections’
Division, Corrections® Officer Joshua Holcombe was selected for his strength of character and for his
actions which improve over:ll safety and security of the jail facility. These gentlemen, through their
service, which is above and heyond the call of duty, improve the overall image of the Sheriff’s Office.

Other buginess.

None, o

Executive Session.

None

Adjournment.

MOTION:

3

Motton by Norman L. Vonrnier é:'ynd seconded by Paul J. Adams to adjourn the meeting.




Meeting adjourned at 5:15 p.m. ‘

ATTEST: A True Copy
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Cm,;snnty of Aroostook

COMMISSIONERS' OFFICE,
COUNTY ADMINISTRATOR { COUNTY COMMISSIONERS

PAUL J. ADAMS
HOULTON

DOUGLAS F. BEAULIEU

NORMAN L, FOURNIEI
WALLAGRASS

PAUL J, UNDERWOOD
PRESQUE ISLE

AROOSTOOK COUNTY COMMISSIONERS® MEETING — THURSDAY, MARCH 3, 2016 —4:30 P.M. -
REGISTRY OF DEEDS BUILDING - CONFERENCE ROOM (FIRST FLOOR) - FORT KENT
ART. 1.  CALLTO ORDER.

ART.2.  APPROVAL OF AGENDA.

1

ART. 3. PUBLIC COMMENT PER{:’LOD_
3
ART. 4, APPROVAL OF MINUTES OF THE FEBRUARY 17, 2016 COUNTY COMMISSIONERS’
MEETING. =
ART. 5. OTHER ITEMS FOR APPROVATL AND SIGNATURES:
A) ATTENDANCE RECORD.
B) BILLS AND WARRANTS,
C) NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) CO ORDINATOR,
DESIGNATION. B
D) HAZARDOUS MITIGATION PLAN UPDATE,

ART. 6. NORTHERN MAINE VETERANS’ CEMETERY CORPORATION FUNDING REQUEST.
‘- - (David Bell) :

ARY.7.  COUNTY ADMINISTRATOR’S REPORI:
A) OTHER ITEMS OF INTEREST,
ART.8.  OTHER BUSINESS.
ART.9,  EXECUTIVE SESSION. -
ART, 10.  ADJOURNMENT.
NEXT MEETING

COUNTY COMMISSIONERS’ MEE"[[N G - WEDNESDAY — MARCH 16, 2016 - 4:30 P.M., - HOULTON

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE 04736
Tel: (207) 493-3318 Fax: (207) 493-3491 e-mail: doug@aroostoolt.me.us




MINUTES

AROOSTOOK COUNTY COMMISSIONERS’ MEETING — THURSDAY - MARCH 3, 2016 -
4:30 P.M. - REGISTRY OF DEEDS OFFICE -~ CONFERENCE ROOM (FIRST FLOOR) - FORT KENT

Paul J. Adams, Chaitperson, County Ccnimissioners {participated by teleconference)
Norman L. Fournier, County Commissitner
Paul J. Underwood, County Commissioner
Douglas F. Beaulien, County Administrator
Bryan Jandreaw, Facilities Manager
Paul Bernier, Public Works Director
ART. 1.  Acting Chair Norman L. Fournter called the meeting to order at 4:33 p.m.
ART.2.  Approval of agenda.
Acting Chair Norman L. Fournier entertained a motion to approve the agenda.
MOTION:
Motion by Paul I. Underwosd and seconded by Paul J. Adains to approve the agenda.
YOTE:
Motion voted on and passed.

ART. 3. Public Comment Period.

There was no public comment,

ART. 4. Approval of minutes of the February 17, 2016 Covaty Commissioners’ Meeting,

Acting Chair Norman L, Fournier entertained a motion to approve the minutes of the February 17,
2016 County Commissioners’ Meeling.

MOTION:

Motion by Paul J. Underwocd and seconded by Paul I. Adams to approve the minutes of the February
17, 2016 County Commissicners’ Meeting.

YOTE;

|

] )

i Molion voted on and passed.
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ART, 5,

ART. 6.

ART. 1.

The County Cmmnissioner;_approved and signed the following:

A) Attendance Record. ‘

B) Bills and Warrants.

C) National Incident Manfggement System (NIMS) Coordinator Designation.
MOTION:

Motion by Paul J. Underwood and seconded by Paul J. Adams to designate Darren Woods as the
National Incident Mane gement System (NIMS3) Coordinator for Arcostook County,

VOTE:

Motion voted on and § >sed.
D) Hazardous Mitigation Flan Update.

MOTION:

Motion by Paul J. Unde~wood and seconded by Paul J. Adams to approve the Hazardous

Mitigation Plan Update.

YOTE:

Motion voted on and pz}ésed.
MNarthern Maine Veterans’ f‘ffemetery Corporation Funding Request. (David Beil)
Acting Chair Norman L. FQ'_?{mier welcomed and introduced Mr, Bell. Mr. Bell proceeded to thank the
County Commissioners for sllowing him to pitch a financial request on behalf of the Northern Maine
Veterans’ Cemetery Corposation. He indicated that he prepared his presentation in writing, which is
appended to these meeting minutes. (Attachment I)
After Mr. Bell read his presentation, he entertained questions and comments from the County
Commntissioners. Acting Chair Norman L. Fournier indicated that a decision would be made by the end
ol the month. e thanked Mr, Bell for appearing befare the County Commissioners.
County Administrator’s Report:
A) Other Itetns of Interest.

1) Municipal Joinder /:greement.

Public Works Director Paul Bernier reviewed the Municipal Review Committee’s (MRC’s)
recommendation reyarding solid waste disposal for communities that currently have contracts

with Penobscot Energy Recovery Company (PERC), He gave a synopsis of a Power Point
presentation, which is appended to these minutes. (Attachment if)
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ART. &

ART. 9.

ART. 10.

*

Mr. Bernier entertaiped questions from the County Commissioners and recommended that the
County Commissioners adopt the Resolution Autborizing Execution of the Municipal Joinder
Agreement with the Municipal Review Counnittee.

MOTION:

Motion by Paul J. Uaderwood and seconded by Paul J. Adams to adopt the Resolution and to
authorize the County, Administrator to sign any documents 1o execute this agreement.

YOTE:
Motion voted on and passed.

2)  Additionally, County Administrator Doug Beaulicu updated the County Commissioners on the
following issues:

o Legislation o1 ieorganization of both Cary and Oxbow Plantations;

e Notice that Municipal Cost Component legisiation will be heard on Tuesday, March 8,
2016 before the Taxation Committee in Augpsta. Both he and Paul Bernier wiil be
attending;

¢ The Criminal Jnstice & Public Safety Committee reported out LD 1614 on a majority
ought-to-pass an amended report of 10-1. This legistation provides supplemental funding
for the jails of $2.4 M in both FY 16 and I'Y 17;

e LD 1586 woukl prohibit the ability of County Commissioners to conduct their meetings
by teleconfercrce

Qther Business.

The County Commissionets, “had a brief discussion in regards to the Veterans® Cemetery 1equest by Mr.

Bell. The primary issue the was discussed is the difficult financial sitvation that County is in becavse
of the Toss of over $1M in State funding for the jail. The County Commissioners will give the request
some thought and make a decision at the next meeting.

Executive Session.

Nons

Adjournment.

MOTION:

Motion by Paul . Underwoud and seconded by Paul 1. Adams to adjourn the meeting,

VOTE:
Motion voted on and passed.

The meeting adjourned at 5:22 p.m.
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County Administrator

AROQOST OOK COUNTY COMMISSIONERS
DATE: March3, 2016
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Veterans Cemetery in Caribou is one of the finest in the countty, and one of the newest
at 17 years old. It was made possible by 44 acres donated by John Nobel-of Caribou
and a committee of members from all over the county. Much of the accomplishment is
through donations from business and private citizens, several communities donale
annually, also grants from the Veterans Administration. Every year the Cemetery
Committee has raised money “or improvements for new facilities or improvements 1o
existing facilities. :

Our main project for this year is to improve the Committal Shelter. The existing
shelter is a mostly open air bullding. During inclement weather it is open to rain, cold
winds, or snow. Anyone who has attended a service or ceremony’ in those conditions can
testify to the discomfort of these adverse conditions while laying a loved one to rest, or
attending a veterans ceremony

The original plan for this sh*iter was to have a small chapel. Unfortunately the
* Veterans Administration only -1lows one chapel per state. -The Wlaine Chapel is wtthe
Augusta Veterans Cemetery. ¢ VA would not allow the Committal Shelter to be
closed in for fear it would be ‘uade into a chapel.

We would like to close the sorth end of the facility to minimize the worst of the
adverse conditions. The VA-will allow but wil{ not fund it. ‘Weneed toraise about
$50,000.00 for the project. We have about $15000.00 in reserve, and Cary Medicle
Center just fast week donated $5,000.00, so we are on our way.

I realize we are coming at a bad time, with the Jail problems-the statehas caused, but
we are in need and funds are getting very difficult to find, Any assistanve you could
give us will greatly appreciated.



ATTACHMENT I

@mﬁﬁty of Aroostoolk

GOMMISSIONERS' OIFFICE

COUNTY ADMINISTRATOR COUNTY COMMISSIONERS

PAUL J. ADAMS
HOULTON

DOUGLAS T, BLAULIET

NORMAN L. FOURNIER
WALLAGRASS

It PAUL J. UNDERWOOD
i I'RESQUR ISLE

AROOSTOOK COUNTY RESOLUTION
March 3, 2016

Autherizing Execution of Murvicipal Joinder Agreement with the Municipal Review
' Commitiee

RESOLVED, by the Board of Commissioners of Aroostook County, that:

@ the County of Aroostook shall continue as a member of the Municipal Review
Committee, Tne. (“MRC™), organized as a Maine nonprofit corporation and
acting as a regions? association pursuant to Title 13-B and Title 38 of the
Maine Revised Stai-tes, as amended (and specifically Section 1304-B(5-A) of
Title 38) for the pusposes of managing and facilitating solid waste disposal;

(i)  the County of Arspstoolk hereby adopts, ratifies and confirms the Restated
Atticles of Tncorpogation and the Restated Bylaws of the MRC in substantially
the form on file wit the Aroostook County Administrator and atlached to this
Resolution.

(i)  the County of Arvostook hereby is authorized to execute and deliver a
Municipal Joinder Agreement with the MRC in substantially the form on file
with the Aroostook Covnty Administrator and attached fo this Resolution (the
“Municipal Joinder; Agreement”) pursuant to which the County of Aroostook
will be a Joining Member of the MRC (as defined therein) and deliver its
municipal solid waste for disposal to a waste management facility being
developed by Fiberight, LLC and/or its affiliates (collectively, “Fiberight) in
Hampden, Maine, ¢+ other waste disposal facility; and

(iv)  the County of Aroostook hereby authorizes the MRC to take certain actions on
! behalf of the County of Aroostook as set forth in the Municipal Joinder
Apreement.

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE 04736
Tel: (207) 493-3318 Fax: (207) 493-3491 e-mail: doug@aroostookane.ns




NOW, THEREFORE, BE IT HEREBY VOTED AND ORDERED BY THIZ
BOARD OF COMMISSIONERS OF AROOSTOOK COUNTY;

Paul T. Adams, Chatrman or his desipnee or designees is authorized as a representalive of the
County of Aroostook to execute 2,7 deliver the Mimicipal Joinder Agreement on behalf of the
County of Aroostook and to ex - te and deliver on behalf of the County of Aroostook in
conjunction therewith such othe  souments and to take such further actions as they may
deem necessary or appropriate - order to effect the transactions contemplated by the
Municipal Joinder Agreement,

Dated this 3xd day of March, 2016; in Fort Xent, Maine
AROOSTOOK (,OUNTY COMMI‘}SIONLRS

fopf e

Pani I, Adatas

\mmﬁ Cusiorn

N orman I.. Fournier

eI

Paul J."Underwood
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ENYVIRONMENTALLY SCUND DISPOSAL OF MSW

The Plan For 20

vianaging Our Future Together




Municipal review committee with a goal of ensuring affordable, long-
term environmentally sound disposal of municipal solid waste (MSW)

» Representing 187 Communities (including yours)
+ Elected 9 Member Board of municipal officials

» 25 Year History

» Distributed over $60 million in cash to members from re-structured deals
with PERC since 1998

The Plan For 2018
Managing Our Future Together

ENSURING AFFORDABLE, LOMG TERM,

ENYIRONMENTALLY SOUND DISPOSAL OF MSW




Problem

Current 30 year MSW contracts with PERC end in 2018.

» Subsidized electricity contract {4x market rate} expires 2018
s PERC is not economical without the subsidies
« PERC does not work as it has at lower tonnage

o Hard to meet new air emission limits at lower volume

The Plan For 2018

Rina RFFORDASLE, LONG Managing Our Future Together
SV IRONMENTALEY SOUND DISPOSAL OF NS
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Unfortunately, given the current project operating assumptions as they were detailed at the last
meeting on October 4, 2011, we have concluded that it will not be economically feasible 10
continue operating PERC beyond the expiration of the Bangor Hydro Power Purchase
Agreement on February 14, 201 8. Consequenily, based on these operating assumptions, we have

recommended 1o John, Kevin and Kevin thal the partners begin the process of planning for the

arderty closure and decom missioning of the PERC facility. This conclusion, ﬁwmoammoa:,mm
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Begin process of planning for closure
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Em:_.sm:m ahead to take control of our future

. Do nothing = lose local control of cost, impacts & consequences

» Take action = control cost, destination and environmental impacts

The Plan For 2018
Managing QOur Future Together

[ jtrcipak-Revi
E NG AFECQEDABLE, LONG TERM,
ENVIRONMENTALLY SOUND DISPOSAL OF M5W




We've engaged in a multi-year effort to find the best answer to our needs

« 2007: Planning for 2018 starts

« 2009: MRC warns membership that tipping fees might spike up in 2018
« 2011: PERC informs MRC it will be unsustainable past 2018

o 2013: MRCissues RFP to find options; 15 responses

e 2013 —2015: MRC conducts research and site visits

+  2015: MRC select< solution aligned with members’ collective needs

The Plan For 2018

FEr Managing Our Future Together

ZING AFFORDABLE, LONG TERM,
ENVIRONMENTALLY SOUND DISPOSAL OF MSW
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Once in a generation opportunity to control our future

s Innovative Technology Partner: Fiberight
» Strong Financial & Technical Backing: Covanta

» Centralized Accessible Location: Hampden

The Plan For 2018
Managing Our Future Together

ENSERING ATEQRDABLE, LONG TERM,
ENYIRONMENTALLY SCUND DISPOSAL OF MW




roject Stratec

support from Covanta Energy

®

One of the largest owner/operators of infrastructure for the conversion of waste-to-energy
$1.8 billion company per year in annual revenues

L

&

Waste Disposal:
 Operates 45 Energy from Waste facilities
« Processes 20 million tons of waste annually

Metals wmm_ﬁzsm
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ENSURING AFFGRIDABSLE, LONG TERM,
ENVIRONMENTALLY SOUND DISPOSAL OF MSW

Powering Today. Proteciing Tomormrow.




Building a next generation recycling facility

+  Meets our member communities’ current needs

e Flexible to meet the future increase or decrease without penalty
 System provides flexibility in products to be marketed

« More diversion from fandfill at less cost than any other option

= Capacity at Crossroads Landfill as a fallback plan if needed

The Plan For 2018
Managing Our Future Together

ENVIRONMENTALLY SOUND PISPOsAL OF M5W




Community Benefits

Local control. Local oversight. Local benefits.

L

Diverts 80% of incoming material from landfill
« One-stop location for MSW, organics & single stream recyclables
» Does not require out-of-state waste to remain viable

* No change to current trash and/or recycling programs

. .U)K..,T“ Lo ot el e o M‘F o - aF -0t By BT LD Do U TR ey ~Fe
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The Plan For 2018

ENSURING AFFOEDABLE, LONG TERM, Managing Cur Future Together
ENVIRONMENTALLY SOUND DISPOSAL OF MSW




Together our funds go further.

o Custody Account & Tip Fee Stabilization Fund ($25 million)
— Bridge Waste Transportation Fund (<$1 million)
— Site Capital Costs (S5 million)
— Building Reserve ($7 million)
— Delivery Sufficiency Reserve {$3 million)

» Charter Members can participate but not in shares that may be
_released

" — Closure Fund (S1.16 million)
— Target Reserve Fund (balance after funding other sources)

S . : P e T

The Plan For 2018

ol Managing Our Future Together

ENSURING AFFGRDOABLE, LONG TERM,
ENVIRONMENTALLY SOUND SISPOSAL OF NSH




Tipping Fees:

Fae Adjustments:

Rate Guarantee:
Rebates / Rev. Sharing:
Organics Program Cost:
Out Of State Waste:
MRC Oversight:

o RAFAT A e J e s o
T RIS Rl IRV Sl

$70/ton
Annually

Yes — in writing
Yes — in writing
Yes — Included
Not Allowed
Yes

Yes

Evaluating The Options

MRC / Fiberight

PERC Plan

S84.36/ton

Ax Year

No

No

No — billed extra
Allowed

No

B3
PN

The Plan For 2018
Managing Cur Future Together

ENSURING AFFORDASLE, LONG TERM,
ENVIRGNMENTALLY 50UND DISPOSAL OF MSW




Project Timeline

Building the path to the future

« Spring 2016: Communities sign joinder agreements before deadline
» Summer 2016: Land purchased, roads & utilities construction begins
» Fall 2016: Site work and facility construction begins

» April 1, 2018: Facility ready to receive MSW

The Plan For 2018
Managing Qur Future Together

nicipol Review Cormmitle 4
ENSURING AFFORDABLE, tONG TERM,
ENVIRCHMENTALLY SOUND DISPOSAL OF MW




Together we can better manage the future

Your timely support will hel
ensure the continuation o
affordable, long-term and

environmentally sound MSW

management in our region.

The Plan For 2018
Managing Our Future Together

i
ENSURING AFFORBAEBLE, LONG TERM,
ENVIRONMENTALLY SOUND DISPOSAL OF MW




Fiberight/Covanta Hampden Project

The right solution at the right time

Powering Today. Frotecting Tomorraw.




e RN

Project Strategic Partner

mm_omm_ Engineering and Ovm_‘msozm mcvno_xm from Covanta Energy

- One of the largest owner/operators of infrastructure for the conversion of waste-to-energy
» $1.8 billion company per year in annual revenues

» \Waste Disposal:
* Operates 45 Energy from Waste facilities
» Processes 20 million tons of wasie annually

* Metals mmnﬁ__:m
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Powering Today. Protecting Tomorrow.




7 thie pitfalis and prociL.... idicome your way A -

Experienced Tea!

Unparalieled Experience to ensure success of the Hampden project

Covanta Team:

Long and extensive experience in construction and commissioning of
complex waste processing plants

Recently completed successful commissioning of two major WTE facilities in
Durham, Ontario and and Dublin, Ireland

Long and extensive experience in oum_.m::m émﬂm unmn:_ﬁmm c:n_m_,mﬁm:%:m m__

Significant energy and materials marketing capacity

Powering Today. Pretecting Tomorraw.




Unparalleled Experience to ensure success of the Hampden project
Fiberight Team:

Built from the ground up a recycling company that became a market leader in
the Mid-Atlantic — Processing over 150,000 Tons per year recyclables
Developed and commissioned some of the largest recycling centers in the
world, including Maryland & UK

Managed construction, commissioning and operations of Essex County NJ WTE
facility.— still the lurma-t in New lersey

.rll.m T T L

Designed and _EEmBm:ﬁmo_ complex chmﬁ._m“ processes ﬂrmﬁ in one instance
converted a project to produce 2,000 TPD of chipboard from waste wood

Powering Today. Proteciing Tomorrow.
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34 Million Tons of MSW Annually - And Growing!

Powering Today. Protecting Tomorraow.




County of Aroostook

COMMISSIONERS' OFFICE

COUNTY ADMINISTRATOR COUNTY COMMISSIONERS
DOUGLAS F, BEAULIEU PAULJ. ADAMS
: HOULTON
NORMAN L. FOURNIER,
WALLAGRASS

PAUL J. UNDERWOOD
PRESQUE ISLE

AGENDA

AROOSTOOK COUNTY COMM!SSI@NERS’ MEETING - WEDNESDAY, MARCH 16, 2016 - 4:30 P.M. -
ADMINISTRATIVE HEARING ROOM - CARIBOU COURTHOUSE

ART. L. CALL TO ORDER. _

ART. 2. APPROVAL OF A(_}]?.NDTJ\.

ART. 3. PUBLIC COMMENT PE!T:{IOD.

ART. 4. APPROVAL OF M]NUTES OF THE MARCH 3, 2016 COUNTY COMMISSIONERS® MEETING.

ART. 5. OTHER ITEMS FOR APPROVAL AND SIGNATURES:

A) ATTENDANCE RECORD.

B) BILLS AND WARRANTS.

C) NORTHERN MAINE VETERANS® CEMETERY FUNDING REQUEST.

D) OVERLOAD WEIGAT LIMIT AGREEMENT WITH THE MAINE DEPARTMENT OF
TRANSPORTATION (MDOT) FOR THE UNORGANIZED TOWNSHIPS OF T7RS AND
T8RS, :

E) TAX ANTICIPATIC:N NOTE.

ART. 6. APPROVAL OF ONE (1)}.PAID-CALL VOLUNTEER FIREFIGHTER FOR NORTH LAKES FIRE
& RESCUE.
ART. 7. COUNTY ADMINISTRATOR’S REPORT:

A)  MCCA/RISK POCT MEETING UPDATE.

B) MAINE MUNICIPAL BMPLOYEES HEALTH TRUST (MMEHT) CLAIMS EXPBRIGNCE
REPORT, |

¢)  OTHERITEMS OF INTEREST.

ART. 8. OTHER BUSINESS. |
ART. 9. EXECUTIVI SESSION.

ART. 10. ADJIOURNMENT,
NEXT MEETING

COUNTY COMMISSIONERS® MEETING - WEDNESDAY - APRIL 6, 2016 - 5:30 P M, — HOULTON

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARTBOU, MAINE 04736
Tel: (207) 493-3318 Fax: (207) 4903-3491 e-mail: doug@aroostook.me.us




MINUTES

—_—_—t

AROOSTOOK COUNTY COM.MISSION?ERS’ MEXNTING - WEDNESDAY, MARCH 16, 2016 - 4:30 .M. -
CARIBOU COURTHOUSE - ADMINISTRATIVE HEARING ROOM - CARIBOU

PRESENT

Paul I. Adams, Chairperson, County Commissioners
Norman L. Fournier, County Commissioner

Paul J. Underwood, County Commissionet

Douglas F. Beanlieu, County Administrator

ART. 1.

ART. 2.

ART. 3.

ART. 4,

ART. 5.

»
Chajrperson Paul J. Adams calle, the meeting to order at 4:33 p.m.

Public Comment Period.
There was no public comment,

e

Approval of agenda.
Chairperson Paul J. Adams entertained a motion to approve the agenda.
MOTION:

Motion by Paul J. Underwood ant seconded by Norman L. Fournier to approve the agenda.

s

YOTE:

Motion voted on and passed.

Chairperson Paul J. Adamns cntei‘@gxined a motion to approve the minutes of the March 3, 2016 Cournly
Commissioners’ Meeting. o

e
Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the minutes of the March 3,
2016 County Commissioners’ Mesting.

o

Motion voted on and passed. 1,

“The Commissioners approved an¥ signed the following;

A) Aftendance Record. ‘;
B) Bills and Warrants, 3
o
i




ART. 6.

C)

D)

E)

Northern Maine Veterans’ Cemetery Funding Request.
MOTION:

Motion by Paul J. Underwooi and seconded by Norman L. Fournier to deny the funding request from
Northern Maine Veterans’ Cemetery.

VOTE:
Motion voted on and passed.

Overload Weight Limit Agresment with the Maine Departiment of Transportation (MDOT) for the
Unorganized Township of T7RS and T8RS,

MOTION:
Motion by Norman L. Fowrr ¢+ and seconded by Paul J. Underwood to approve the Overload Weight

Limit Agreement with the Maine Department of Transpottation (MDOT) for the Unorganized Township
of TTRS and T8RS,

Motion voted on and passed.
Tax Anticipation Note.
MOTION:

Motion by Norman L. Fournier and seconded by Paul I. Underwood to approve the Tax Aunticipation
Note as prepared by legal counsel, (Attachment I)

VOTE;

v

Motion voted on and passed, f(;‘hnir Paul J. Adams abstained from voting.)

Approval of one (1) paid-call volunteer firefighter for North Lakes Fire & Rescue.

County Administrator Doug Beﬂu’jieu recommended that the County Comumissioners approve the hiring of
Tracey Nichols of Caribow as paid-call firefighter for North Lakes Fire & Rescue.

MOTION:

Motion by Paul §. Underwood and seconded by Norman L. Fournier to approve the hiring of Tracey Nichols
of Caribou as paid-call firefighter for North Lakes Fire & Rescue.

VOTE:

Motion voted on and passed.




ART.7.  County Administrator’s Report:
A) MCCA/Risk Pool Meeting 'Ujbdato,

Risk Pool Meeting — Commiisioner Norman L. Fournier reported the audit was reviewed by the auditor
and the Risk Pool was given 1 clean audit; approval was given 1o hire Attorney Peter Marchesi to provide
training seminars for primari’y correctional issues; and, the Pool’s cash flow situation is limited because
revenue from various counties is ongoing.

MCCA Meeting — Commissioner Notman L. Fournier advised that he will be serving on the Budget and
Finance Committee, Legislative Policy Committee and the Corrections’ Commuittee; there was discussion
regarding LD 1614, which would provide funding to county jails; there is national legislation in the
hopper to allow health insuraace to continue for pretrial inmates; and, the annual MCCA Convention wiil
be held at the Hilton Garden “r Bangor from September 30, 2016 to October 2, 2016.

B) Maine Municipal Employee * lealth Trust (MMEHRT) Claims Experience Report.

County Administrator Doug Pieaulieu advised that the MMEHT Health Claims Experience loss ratio for
calendar year 2015 is 58%. . is should be favorable in keeping our rate increase down next year.

) Other items of interest.

1y Stephen and Tabitha King Foundalion.

County Administrator Doug Beaulieu advised that the North Fire and Rescue received a grant in the
amount of $10,000.00 for cold water rescue gear from the Steven and Samantha King Foundation,

ART. 8. Other Business.

Commissioner Paul J. Underwood provided démogmphic niaterial regarding Aroostook County, which he
thouglt would be of interest to the Board.

.

ART.9.  Fxecutive Sessios.

?
;

Chairperson Paul J. Adams enterirzined a motion to go into exccutive session.

The following motion was made Gy Norman L. Fournier and seconded by Paul 1. Underwood:

MOTION:

“] move we £0 into execulive session pursuant fo Title 1, M.R.S.A., §405, sub-section 6, paragraph (A) to
! 01 | parag
discuss a persotine] issue.”

VOTE:
Motion voted on and passed,

Upon returning to open session, na action was taken,




ART. 10, Adjowrnment.
MOTION:
Motion by Norman L. Tournier and seconded by Paul J, Underwood to adjourn the meeting.

Meeting adjowrned at 5:20 pm. |

ATTEST: A True Copy U etee / /QC&QW s

of Commissioners’ Meoting

\\ B \ mf\f"»’ AL
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Douglas F. Beauliou AROO\QTQ < (,OUN E ‘r’ COMMISSIONERS
County Administrator ‘ ' DATE: Maich 16,2016



Vated:

ATTACHMENT ¥

Y¥OTES TO BE ADOPTED

That the Board of Commissioners of Aroostook County (the “County”) hereby
authorizes a borrowing in anticipation of tax receipts for the 2016 fiscal year in
the original principal amount not to exceed One Million Seven Tlundred and Fifty
Thousand Dollars ($1,750,000) from Katahdin Trust Company on behalf of the
County with interest thereon at 2.75% per annum.

That under and pur.wfimut 1o the provisions of Title 30-A M.R.S.A. Section 932 and
Article 11, Section 8(p) of the Charter of the Counly of Aroostook the Board of
Commissioners and the Treasurer of the County be and they are hereby authorized
to borrow in anticipation of tax receipts from Katahdin Trust Company in the
aame of the Count.~he sum of up to One Million Seven IHundred and Fifty
Thousand Dollars : 1 1,750,000) at the interest rate of 2.75%, and that the Board of
Commissioners ane "he Treasurer be and they are hereby authorized to issue
general obligation ; «curities of the County in an aggregate principal amount not to
exceed One Millior Seven Hundred and Fifty Thousand Dollars ($1,750,000) and
to exeoute and deliver a note or notes under the seal of the County attested by the
County Administrator, dated on or about March 25, 2016 in such form as the
Board of Commissicners and Treasurer may approve; and that the appropriate
officials of the County be and hereby are authorized to exccute and deliver on
behalf of the Counts such documents and certificates as may be required in
connection with such borrowing; and that no part of the proceeds of said
borrowing shall be used, directly or indirectly, to acquire any securities and
obligations, the acquisition of which would cause the notes to be “arbilrage
bonds” or “private activity bonds” within the meaning of Sections 148 and 141,
respectively, of the Internal Revenue Code of 1986, as amended (the “Code™); and
that the notes be designated as qualified tax-exempt obligations within the
meaning of Section 265(b)(3) of said Code; and that the Board of Commissioners
and the Treasurer be and they are hereby authorized to covenant on behalf of the
County to file any information report and pay any rebate due to the United States
in connection with the issuance of the notes, to take all other lawful actions
necessaty 1o ensure {he interest on the notes will be excluded from gross income
of the owners thereaf for purposes of federal income taxation and to refrain from
taking any action wiich would cause interest on the notes fo become includable in
the gross income of the owners thereof.




County of Aroostook
COMMISSIONERS' OFFICE,

COUNTY ADMINISTRATOR COUNTY COMMISSIONERS

PAUL J, ADAMS
HOULTON

DOUGLAS F. BEAULIET

NORMAN L, FOURNILLR
WALLAGRASS

PAUL J, UNDERWOOD
PRESQUE ISLE

AGENDA

AROOSTOOK COUNTY COMME%SEONERS' SPECIAL MEETING - TAX ABATEMENT APPEAL
HEARING — THURSDAY, APRIL7, 2016 - 12:00 NOON - LAW LIBRARY - CARIBOU
COURTHOUSE - CARIBOU '

ART. 1. CALL TO ORDER.
ART. 2, APPROVAL OF AGENDA.

ART. 3. TAX ABATEMENT HEARING: ADELE AND ARTHUR CARROLL V. TOWN or
EAGLE LAKE, *

i

ART. 4. APPROVAL OF MINGTES OF THE MARCH 16, 2016 COUNTY COMMISSIONERS'
MEETING. s

ART. 5. ITEMS FOR APPROV?A I AND SIGNATURES:

- ATTENDANCE RECORD,
- BILLS AND W/'}'_RR!\NTS,

ART. 6.  OTHER BUSINESS,
ART.7.  EXECUTIVE SESSION.

ART. 8. ADJOURNMIENT,

NEXT MEETING

COUNTY COMMISSTON]ZRE’;’ MEETING - WEDNESDAY - APRIL 20, 2016 - 530 P.M. —
FORT KENT

*

COURTUOUSE, 144 SWEDIN STREET, SUITE 1, CARIBOU, MAINE. 04736
Tel: (207) 493-3318 Fax: (207) 493-3491 e-mail: doug@aroostoolume,us



ARQOSTOOK COUNTY COMMISSIOMNERS’ SPECIAL MEETING - TAX ABATEMENT ATPEAL HEARING
—FHURSDAY, APRIL 7, 2016 - 12:00 NC:ON - LAW LIBRARY- CARIBOU COURTHOUSE - CARIBOU

P

PRESENT

Paul J. Adams, Chairperson, County Commiisioners
Norman L. Fournier, County Cominissioner
Paul J. Underwood, County Commissioner
Douglas F. Beaulieu, County Administrator !
Adele and Arthur Cairoll, Property Owners
Sandra Fournier, Eagle Lake Town Manager -

ART. 1. Chairperson Panl J. Adams called the meeting 1o order at 11:47 am,

ART.2.  Approval of Agenda.
Chairperson Paul J, Adains adviséd that four (1) items would be added to the agenda. Three (3) items would
be added to Art. 5 - Letter of Support for Pioneer Broadband ConnectME Grant Application, Liquor License
Renewal for Eagle Lake Sporting, Camps and Northeast Workforce Development Board Chief Elected

Officials Agreement; one (1} iten: under Art. 6 - Other Business - Foulton Maintenance Worker Job
Reclassification Reguest,

MOTION:

”

Motion by Paul J. Underwood an' seconded by Norman L. Fournier to approve the agenda as amended.
VOTE:
‘Motion voted on and passed.

ART. 3. Tax Abatement Hearing: Adele #hd Arthur Carroll vs. Town of Eagle Lake.
The tax abatement hearing concez;ﬁing Adele and Arthwr Carroll vs, Town of Eagle Lake was conducted in
public session. Additional inforn’ation from the Town was requested as a result of the hearing. The
information is due by April 22, 2016, After that information is received, a discussion will ocour in public

session and a decision will be issued shortly thereafter.

ART. 4. Approval of minutes of the Marcl 16, 2016 County Comumissioners’ Meeting,

Chairperson Paul J. Adams entertf-.?;ined a motion to approve the minutes of the March 16, 2016 County
Commissioners’ Meeting.

MOTION:

Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the minutes of the March 16,
2016 County Conunissioners” Meeting.

VYOTE:

.

Motion voted on and passed.




ART. 6.

The Commissioners approved and signed the following:

A)
B)

)

D)

E)

Attendance Record,
Bills and Warrants,
Letter of Support for Pioneer Broadband ConnectME Grant Application.
MOTION:

Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the letter of Support for
Pioneer Broadband Connect1E Grant Application,

YOTE:
Motion voted on and passec:
Liguor license renewal for Bz gle Lake Sporting Camps,

MOTION:

Motion by Norman L. Fournier and seconded by Paul J. Underwood to approve the Hquor license renewal
for Bagle Lake Sporting Caups.

Motion voted on and passed.':-
Northeast Workforce Develo&;nmcnt Board Chief Elected Officials Agreement,
MOTION:

Motion by Paul J. Underwooii and seconded by Paul J. Adams to approve the Northeast Workforce
Development Board Chief Elected Officials Agreement as presented.

Motion voted on and passed. -

Other Business. .

3

A) Houlton Maintenance Worke: Job Reclassification Request.

County Administrator Doug Beaulieu recommended a position reclagsification of the Maintenance
Worker job classification from Grade Level 4 on the Non-Exempt Salary Structure to Grade Level 5
based on the relative worth of this position to our overall facilitics and the organization. He indicated that
this request was a long time coming and could be financed within existing budget parameters.

MOTION:

Motion by Novrman L. Fournisr and seconded by Paul J. Underwood to approve the Houlton Maintenance
Worker Job Reclassification #s presented by the County Administrator.

2




VOTE:

Motion voted on and passed.;

ART.7.  Executive Session.
None.
ART. 8. Adjournment.
MOTION:
Motion by Paul J. Underwood an ;l seconded by Norman L. Fournier to adjourn the meeting.
YOTE:
Motion voted on and passed.

Meeting adjourned at 1:25 pan.

)
ATTEST: A True Copy . / mbﬂ ’”0 ((‘;G?”/“ —

»f Commissiouers’ Meeting \ e ( \
) 3\, K\)“f ’”‘é""? sﬁf}\ tﬁ\'t’ /- !‘\)\f\)\&/ﬁ/

Gy Ao e L,\7Qk L /h )
Douglas F. Beaulicu ; AROOST Of)lé COUNTY COMMISSIONERS
County Administrator DATE: April 7, 2016



County of Aroostook

COMMISSIONERS' OFFICE,
COUNTY ADMINISTRATOR. COUNTY COMMISSIONERS

I'AUL J. ADAMS
HOULTON

DOUGLAS ¥, BEAULIEU

NORMAN L, FOURNIER
WALLAGRASS

PAULJ. UNDERWOOD
PRESQUE ISLE

AGINDA

AROOSTOOK COUNTY COMMISSIONERS” MEETING - WEDNESDAY - APRIL 20, 2016 - 5:30 P.M. -
REGISTRY OF DEEDS BUILDING « CONFERENCE ROOM (FIRST FLOOR) - FORT KENT

ART. 1. CALL TO ORDER.

ART. 2. PUBLIC COMMENT PERIOD.

ART. 3, APPROVAL OF AGENDA.

ART.4.  APPROVAL OF MINUTES OF THE APRIL 7, 2016 COUNTY COMMISSIONERS’ SPECIAL
MEETING,

ART. 5. OTHER ITEMS FOR APPROVAL AND SIGNATURTES:

A) ATTENDANCE REC(‘L)RD.

B) BILLS AND WARRANTS.

C) STATE OF MAWE V. PRESTON E. BROWN CRIMINAL FORFEITURE.
ART. 6. BIDS:

A) HOULTON SUPERIOR COURT BUILDING FLAT ROOF REPLACEMENT PROJECT.
ART. 7. APPROVAL OF BIDS:

A) SINCLAIR TRAN SFE;R STATION OPERATIONS.
B) SILVER RIDGE CEMPETERY & MEMORIAL MAINTENANCE.

ART. &, APPROVAL OF TWO (2) FULL-TIME CORRECTIONS OFFICERS.

ART. 9. JAPPOINTMENTS TO THE NORTIIERN MAINE DEVELOPMENT COMMISSION (NMDC)
BEXECUTIVE BOARD.

ART.10. COUNTY ADMINISTRATOR’S REPORT:

A)  LEGISLATIVE EVENTS,
13) POTENTIAL SCHEDULING OF POVERTY ABATEMENT.

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE 04736
Tel: (207) 403-3318 Fax: (207) 493-3401 e-mail: doug@aroostook.me.us

-



C) MCCA/RISK POOL UPDATE,
D)  OTHER ITEMS OF INTEREST.

ART. 11, OTHER BUSINESS.
ART. 12, EXECUTIVE SESSION T}Q DISCUSS A PERSONNEL ISSUE WITH SHERIFF CRANDALL.
ART.13. ADIOURNMENT.

NEXT MEETING

COUNTY COMMISSIONERS’ MEETING - WEDNESDAY — MAY 4, 2016 - 5:30 P.M. ~ CARIBOU




MINUTES

AROOSTOOK COUNTY COMMISSIONERS® MEETING - WEDINESDAY, APRIL 20, 2016 - 5:30 P.M.
REGISTRY QF DECDS BUILDING - CONFERENCE ROOM (FIRST FLOOR) - FORT KENT

PaulJ. Adams, Chairperson, County Commissioners
Norman L. Fournier, County Comumissianer

Pan} I, Underwood, County Commissioner

Douglas I, Beaufieu, County Administrator

Paul Bernier, Public Works Director

Bryan Jandrean, Facilitics Manager

Darrell Crandall, Sheriff

Shawn Gillen, Chief Deputy

ART. 1. Chairperson Paul J. Adams ~alled the meeling to order at 5:30 p.m.

ART. 2.  Public Comment Period.
There was no public commeﬁﬁt.

ART. 3. Approval of agenda.
Chairperson Paul J. Adams entertained a motion to approve the agenda.

MOTION:

Motion by Paul J. Underwocd and seconded by Norman L. Fournier to approve the agenda.
YOTE: |
Mation voted on and passed;

ART. 4.  Chairperson Paul I. Adams entertained a motion to approve the minutes of the April 7, 2016 County
Copmissioners’ Special Meeting,

MOTION:

Motion by Paul J. Underwoc: and seconded by Norman L. Fournier to approve the minutes of the
April 7, 2016 County Commissioners’ Special Meeting,

Motion voted on and passed.i'
ART. 5.  The Commissioners appmver:_f and signed the following:
5 A) Attendance Record.

B) Bills and Warrants.




C) State of Maine v. Pres“f"r‘_zon E. Brown Criminal Forfeiture.
MOTION:

Motion by Paul . Underwood and scconded by Norman L. Yournier to approve the criminal
forfeiture of $525.00 in U.S. Currency, property owned by and seized from Preston E. Brown,

YOTE:

Motion voted on and passed,
ART.6. Bids: |
A) Houlton Superior Colu'i", ?Buiic[ing Fiat Roof Replacement Project.
Bids were received ﬁc‘-A 1 the following contraciors:

Powers Roofing $33,480.00
Caribou, Maine

Kevin W. Smith & Son. $44,900.00
Bangor, Maine

Roof Systems of Maine $45,741.00
Banpor, Maine

MOTION;:

Motion by Norman L., Fourtiier and seconded by Paul J. Underwood to table the bids pending review

by the County Administratcy with authorization to award the bid to the apparent low bidder who

adheres to the bid specificarions.

YOTE:

Motion voted on and passe;.

ART.7.  Approval of Bids:

A} Sinclair Transfer Station Operations.
MOTION:
Motion by Norinan L. Fournier and seconded by Paul J. Underwood to award the Sinclair Transfer
Station Operations’ bid fo Deschaine Sanitation and to authorize the County Administrator to
execnte the contract,

YOTT:

Motion voied on and passed.

B) Silver Ridge Cemetery & Memorial Maintenance.




ART. 8.

ART. 9.

ART. 10.

MOTION:

Motion by Norman 1., Fournier and seconded by Paul . Underwood to award the Silver Ridge
Cemetery & Memorial Maintenance to Timothy Sides and to authorize the County Admiinistrator fo
execute the contract,

YOTIE:

Motion voted on and passed,

Approval of two (2) full-time corrections officers.

Sherift Darrell Crandall recommended that the County Comimissioners approve the hiring of Charles
Heath of Sherman and Shanice Gallagher of Hodgdon as full-time corrections officers.

MOTION:

Motion by Norman L. Fournier and seconded by Paul J. Underwood to approve the hiring of Charles
Heath of Sherman and Shanice Gallagher of Hodgdon as full-time corrections officers.

YOTE:

Motion veted on and passed : _

Reappoiniments to {he Norl'}jfem Maine Development Commission (NMDC) Executive Board.
MOTION:

Motion by Paul J. Adams anz’ seconded by Paul J. Underwood to appoint Commissioner Norman L.
Fournier as representalive to the NMDC Executive Board.

YOTE:
Motion voted on and passed:.*
MOTION:

Motioun by Notinan L. Fournier and seconded by Paul 1. Underwood to appoint Tom Clowes of
Madawaska Lake to the NMDC Executive Board representing the Unorganized Territory.

VOTE:

Motion voted on and passed.

County Administrator’s Repbrt.

A) Legislative Bvents
County Administrator D+ug Beaulieu updated the County Commissionets on LD 1614, which
provides supplemental fiznding fo the county jails. T his item was line tem vetoed by Governor
LePage and was overridisn by both bodies of the Maine Legislature. 1t is likely that the whole bill

will be vetoed by the Governor and there is no telling what the eventual outcome will be at this
time.




ART.11.

ART, 12,

Sheriff Darrell Crandali indicated that the money is likely to be distributed by formula.
Commissioner Norman Fournier has been an outspoken proponert of the money being distributed
by need, as articulated il the text of the bill.

B) Potential Scheduling of Paverty Abatement.

County Administrator Doug Beaulien recommended that the County Commissioners conduct a
paper review of a poverty abatement matfer in executive session in liew of sched uling a hearing on
this matter. This will save the County money. The County Commissioners agreed with the County
Administrator’s recomuiendation. This matter will be discussed at a fisture meeting in executive
SEssiot,

C) MCCA/Risk Pool Update,

Risk Pool Meeting — C: nmissioner Normaun L. Fournier reported on the following items:
o Various upeor g Risk Pool training sessions and encowraged the County Commissioners
to attend the ¢ #cectional training i Houlton;
a  Discussion on tngoing cases,
e Reinsurance isap 2% from last year; and
e Risk Pool is firancially healthy.

MCCA Meeting — Comissioner Norman L. Fournier reported on the foliowig!

e Discussed Jail L ogislation, specifically L1 1614;

o Oxford Couaty ~ap for jail was defeated by the Maine Legislature;

¢ MCCA’s strategy next session is to do.away with jail cap;

e Discussion rega=ling retiree health insurance program sponsored by NACo;

o Discussion rega«ling wireless broadband initiative sponsored by NACo;

e 2017 MCCA host county;

~a  Counly Day at l.egislature is scheduled for Aril 27, 2016; and
o Prospect of new county commissioner training for elected officials when they assume
office.

Other Business,
Commissioner Paul J. Undetwood indicated that the Property Tax Division of Maine Revenue Services
has completed a revaluation on the Unorganized Territory. This will ereate phone calls which will be
forwarded to the Property Tex Division,
Txeculive Session to discuss a personnel issue with Sheri{l Crandall,
Chatrperson Paul §. Adams enterlained a motion to go into executive sessiosl,

t

The following motion was made by Norman L. Fournier and seconded by Paul J. Underwood:

MOTION:

“J move we go into executivs session pursuant to Title 1, MIR.S.A., §405, sub-section 6, paragraph (A)
1o discuss a personnel matter in the Corrections’ Unit at the request of the Sheriff.”




Motion voted on and passec”
ART. 13, Adjournment.
MOTION:
Motion by Panl J. Underwoi).d and seconded by Norman L. Fournier to adjowrn the meeting,

Meeting adjourned at 6:30 ¢.m.

ATTEST: A True Copy

of Commissioners” Meeting

Wb

Douglas T. Beaulieu N
County Administrator ' DATE: Apeil 20, 2016




Cmmi:y of Aroostook

COMMISSIONERS' OFFICE,
COUNTY ADMINISTRATOR COUNTY COMMISSIONERS

PAUL J, ADAMS
HOULTON

DOUGLAS ¥, BRAULIEU

NORMAN L. FOTURNIER
WALLAGRASS

PAULJ, UNDERWOOD
PRESQUE IST.E

AGENDA

AROOSTOOK COUNTY COMMISSEINERS® MEETING -~ WEDNESDAY, MAY 4, 2016 - 5:30 P.M. -
ADMINISTRATIVE HEARING ROOM - CARIBOU COURTHOUSE
ART.1.  CALLTO ORDER.
ART.2.  PUBLIC COMMENT PERIOD.
ART.3.  APPROVAL OF AGENTA.
ART. 4. APPROVAL OF MINUTES OF TIHE APRIL 20, 2016 COUNTY COMMISSIONERS’ MEETING.
ART, 5., OTHER ITEMS FOR APPROVAL AND SIGNATURES:
A) ATTENDANCE RECORD.
B) BILLS AND WARRANTS.
C) CARROLL TAX ABATEMENT.
ART. 6.  BIDS: '
A) UNORGANIZED TERRITORY AREA ONE ROAD MAINTENANCE.

ART, 7. APPROVAL OF PROMCTION OF RANDALL SCHOOLS TO CORRECTIONS SERGEANT,
ART, 8. DISCUSSION ON PER CAPITA RATE CHANGE FOR AMBULANCE DISPATCH. (Sheviff
Darrell Crandall)

ART. 9, COUNTY ADMINISTRATOR’S REPORT:

Ay  STONI GARDEN PAYMENTS.

B}  HOULTON SUFERIOR COURT BUILDING ROOF REPLACEMENT BID,
C) LD 1614 UPDATE,

Dy 2017 PROPOSED MEBTING SCHEDULE DISCUSSION.

B) OTHER I'TEMS OF INTEREST,

ART. 10, OTHER BUSINESS.
ART. 11, EXECUTIVE SESSION T0O DISCUSS A POVERTY ABATEMENT.

ART. 12 ADJOURNMENT.

NEXT MEETING

COUNTY COMMISSIONERS® M]:?,ETiNG - WEDNESDAY -~ MAY 18,2016 - 5:30 P.M. - HOULTON

COURTHOUSE, 144 SWEDEN STREET, SUILTE 1, CARIBOU, MAINE 04736
Tel: (207) 493-3318 Fax: (207) 493-3491 e-mail: doug@aroostook.me.us




MINUTIES

AROOSTOOK COUNTY COMMISSIONERS’ MEETING - WEDNESDAY, MAY 4, 2016 - 5:30 P.M. -
CARIBOU COURTHOUSE - ADMINISTRATIVE HEARING ROOM - CARIBOU

PRESENT

Paul J. Adams, Chairperson, County Commissioners

Norman L. Fournier, County Comnmissioner

Panl J. Underwood, County Commissioner

Douglas F. Beaulieu, Connty Administrator g

Paul Bernier, Public Works Director

Darrell Crandall, Sherift

Shawn Gillen, Chief Deputy

ART. 1. Chairperson Paul J. Adams callé»"‘__i the meeting to order at 5:30 pan.

ART. 2. Public Comment Period.
There was no public comment.

ART. 3, Approval of agenda,

»‘ Chairperson Paut J. Adams enterained a motion to approve the agenda,

MOTION:
Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the agenda.
VOTE:

Motion voted on and passed.

ART. 4. Chairperson Paul J. Adams entertained a motion to approve the minutes of the April 20, 2016 County
Comimissioners’” Meeting.

MOTION:

Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the minutes of the April 20,
2016 Connty Commissioners’ Meating,

YOTE:
Motion voted on and passed.

ART. 5. The Commissioners approved ancf'signad the following:
A) Adtendance Record.

B) Bills and Warranis.




() Carroll Tax Abalement.

A discussion amongst the County Cominissioners ensued concerning the rational for partial approval of
the abaternent request. The County Commissioners felt that the facts presented by the Applicants
supported their contention that their structure(s) are overvalued. The County Commissioners find that the
Applicants have met their borden of proof regarding over valuation and concur with the Applicants that
their property is most like tvo (2) other properties included in the Applicants’ submission.

MOTION:

Motion by Paul 1. Underwof'{d and seconded by Paul J. Adams to approve a partial abatement of
$1,448.70 for the 2015 taxas:

VOTE:
Motion voted on and passec
ART.6. Bids:
A) Unorganized Territory Area g;!’.')ne Road Maintenance.
Bids were recsived from the: following contractors:

Michael Ehwell
Sherman, Maine

TBC Excavalion, Inc.
Sherman, Maine

Frank Landry & Sons, Inc.
Sherman, Maine

Steelstone Indnstries
Houfton, Maine

Qualey Bxcavation
Stacyville, Maine

MOTION: o

Motion by Norman L. Fournier and seconded by Paul J. Underwood to table the bids pending review by
the County Administrator with authorization to award the bid to the apparent low bidder who adheres to
the bid specifications.

i VOTY:;
Motion voted on and passed. .
ART. 7.  Approval of promotion of Rando'-";_)h Schools to cotrections sergeant.

' Sheriff Darrell Crandall reviewed Mr. Schools’ credentials and recommended his promotion to corrections
sergeant. :
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ART. 8.

ART. 9.

MOTION:

Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the promotion of Randolph
Schools to corrections sergeant, |

YOLE:
Motion voted on and passed.
Discussion on per capita rate change for Ambulance Dispateh, (Sherifl Darrell Crandall)

County Administrator Doug Beaulien encooraged the County Commissioners to make a decision on this
agenda ifem, so that ample notic:: could be provided to the impacted community.

Sheriff Darrell Crandall indicate! that dispatching for ambulance services has become a very labor inlensive
process for our dispatch unit. Given the time involved in providing this service, he recommended that the per
diem rate be changed to reflect t* = same rate charged for police dispatch. The current rate structure is
inequitable. He also recommen :d that the per capita rate be changed effective January 1, 2017, This will
give the impacted community pleaty of lead time for budgeting purposes.

MOTION:

Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve changing the per capita rate
for ambulance dispatch to reflect the same rate charged for police dispatch effective January t, 2017,

VOTE:

Molion voted on and passed.
County Administrafor’s Report:
A) Stone Garden Payments.

County Administrator Doug * aaulien reported that the delinquent payment of $28,774.25 for Stone
Garden details has been recefved. This has bolstered our Geperal Fund fund balance by that same
amount, .

B) Houlton Superior Cowrt Buili'ng Roof Replacement Bid.

County Administrator Doug 1ieaulicu advised that the low bid of $33,480.00 was awarded to Powers
Roofing and Sheet Metal, Inc. of Caribou.

C) LD 1614 Update.

County Administrator Doug Fisaulieu indicated that LD 1614 is now PL 2015, Chapter 90. A discussion
ensued on the disteibution of funds. Arcostook County believes that distribution should be based on
financial need as articulated ir the new law.

D) 2017 Proposed Meeting Sche'ulo Discussion.

A discussion ensued amongst ihe County Commissioners regarding a 2017 mecting schedule for the
County Comimissioners.




ART. 10,

ART. 11.

ART. 12.

ATTEST: A True Copy
of Commissioners’ Meeting
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(dther Business.

None.

The congensus moving forwird seems to be along the lines of one (1) meeting per month and a meeting
time of 1:00 p.m. There also seems to be consensus to modify our mecting schedule for the rest of this
year. -

County Administrator Doug Beaulicu suggested that he consult or review the Charter to ensure
compliance witl our meeting rules and that he prepare a proposed schedule for the remainder of this year
and 2037, which would be presented at the next meeting.

The County Commissioners concurred with his recommendation.

Other items of interest.

None,

Executive Session.

Chairperson Paul J. Adams enteriained a motion to go into execulive session.

The following motion was made by Norman L. Fournier and seconded by Paul J. Underwoorl:

i

MOTION:

“I move we go into executive seision pursuant to Title 1, MR.S.A., §405, sub-section 6, paragraph (F) to
discuss a poverly tax abatement, which is confidential under Title 36, MR.S.A., §841, paragraph (21).”

VYOTE:

Motion voted on and passed.  +

Upon returning to open session, no action was taken.

Adjournment.

MOTION:

Motion by Norman L. Fournier and seconded by Paul J. Underwood to adjourn the meeting,

Meeting adjourned at 6:50 p.m.
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Douglas F. Beaulieu i ARQOSTOOK. COUNTY COMMISSIONERS
County Administrator DATE: May 4, 2016




County of Aroostook
COMMISSIONERS' OFFICE,

COUNTY ADMINISTRATOR. COUNTY COMMISSIONERS

PAUL J. ADAMS
HOULTON

DOUGLAS F, BEAULIEU i

NORMAN L. FOURNIER
WALLAGRASS

PAULJ, UNDERWOOD
PRESQUE ISLE

AGENDA

ARCOSTOOK COUNTY COMMISSIONERS® MEETING - WEDNESDAY, MAY 18, 2016 - 5:30
P.M. - SHERITF’S OFFICE BUILDING - CONFERENCE ROOM (SECOND FLOOR) -
HOULTON

ART. 1.  CALLTOORDER. |
ART.2.  PUBLIC COMMENT PERIOD,
ART.3.  APPROVAL OF AGENDA.

ART. 4, APPROVAL OF MINL' TES OF THE MAY 4, 2016 COUNTY COMMISSIONERS?
MEETING.

ART. 5, OTHER ITEMS FOR APPROVAL AND SIGNATURES:

A)  ATTENDANCIE RECORD.

B)  BILLS AND WARRANTS.

C)  LIQUOR LICENSE RENEWAL FOR BEAR DEN FAMILY RESTAURANT &
PUB. !

Dy  POVERTY ABA TEMENT DECISTON.

H)  SINCLAIR SANITARY DISTRICT BOARD OF TRUSTEE.

ART. 6. QUARTERLY STATUS REPORT ON BACKLOG FROM REGISTER OF PROBATE.
{Darleen Guy)

ART.7.  BIDS:
A) TWO (2) SURPLUS VRHICLES.

ART.8.  APPROVAL OF SHERIFF’S DEPARTMENT APPOINTMENTS:
A) ONE (1) PART-TIME DISPATCHER.

B) THREE (3) PART-TIME CORRECTIONS OFFICERS,
€y TWO (2) PART- i[’viE DEPUTY STIERIFFS COMMISSIONS (LIMITED).

ART. 9, APPROVAL OF ONE [ I) FULL-TIME CUSTODIAN FOR THE CARIBOU
COURTHOUSE,

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINL 04736
Tel: (207) 493-3318 Fax: (207) 493-3491 e-mail: doug@aroosiook.me.us



MINUTES

AROGOSTOOK COUNTY COMMISSIOMERS’ MELTING - WEDNESDAY, MAY 18,2016 - 5:30 P.M. -
SHERIFR’S OFFICE, BUILDING - CONFERENCE ROOW (SECOND TFLOOR) - HOULTON

Paul I. Adams, Chairperson, County Commissioners

Norman L. Fournier, County Commissioner

Paul J. Underwood, County Commissioner (participated by teleconference)
Douglas ¥, Beaulien, County Administrator -

Darrefl Crandall, Sheriff

Shawn Gillen, Chief Deputy

Craig Clossey, Captain

Russell Beauchemin, Audience

ART. 1. Chairperson Paul J, Adams called the meeting to order at 5:30 p.m,
ART. 2, Tublic Comment Period.

Chairperson Paul J. Adams recognized Russell Beauchemin from Smyrna, Maine and asked him to share his
thoughts and comments with the County Commissioners.

Mr. Beauchemin is concerned about demographic trends in Aroostook County, namely population decline and
dwindling economic opportunitins, Mr. Beauchemin provided sfatistics showing the decline over the last fifly
(50) years and provided information on income loss.

There has been abundant border cxpansion because of Customs and Immigration, but very little growth in the
county itself. Tle also expressed concern about wind development and the fact that they pay little or no taxes
because of Tax Increment Financing (TITF).

My, Beauchemin inrged the Connty Cominissioners to support the initiative for a National Monument and to
support open pit mining at Bald MMountain. He chalienged the County Commissioners o do more to reverse

the population trends and promot: economic development in our area.

The County Commissioners thanked Mr. Beauchemin for his comments.

Y

\ ART.3.  Approval of agenda,
‘ Chairperson Paul J. Adams euterif;i.ined a motion to approve the agenda.

MOTION:

Motion by Paul J. Underwood and seconded by Norman L. Fournier to approve the agenda.
YOTE:

Motion voted o1 and passed.

ik T

ART. 4, Chairperson Paul J, Adams enter!:{iined a motion to approve the minutes of the May 4, 2016 County
Commissioners” Meeting, :
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ART. 5.

ART. 6.

MOTION:

Motion by Norman L. Fournier and seconded by Paul J. Underwood to approve the minutes of the May 4,
2016 County Commissionets’ Meoting.

Motion votetd on and passed.

The Commissioners approved and signed the following:

A) Allendance Record.

B) Bills and Warrants.

C) Liquor License Renewal foi' Bear Den Family Restaurant & Pub.
MOTION:

2

Molion by Notman L. Fou;.er and seconded by Paul J. Underwood to approve the Liquor License
Renewal for Bear Den Fam::y Restaurant & Pub.

Motion voted on and passed.

D) Poverty Abatement Decisiot.
The following motion was nade by Norman L. Fournier and seconded by Paul J. Underwood:
MOTION:

“I move to grant, in accordance with our deliberations in executive session on May 4, 2016, an abatement
in the amount of $3,417.15 for tax year 2015 pursnant fo Title 36, MLR.S.A., §841(2E).”

Motion voted on and passcd.._
E) Sinclair Sanitary District Board of Trustee.
MOTION:

Maotion by Norman L. Fouinisr and seconded by Paul J. Underwood to approve the appointment of Bruce
Lavway to the Sinclair Sanitery District Board of Trustees.

VOTE:
Motion voted on and passed. ‘_
Ounarterly status report on backloy: [rom Register of Probate, (Darleen Guy)

Chairperson Paul J. Adams recop:ized Darleen Guy, Probate Register, and asked her to provide a report on
backlog regarding her office.




Mrs. Guy provided a lengthy progress report on the status of her office from January 1, 2016 to May 6, 2016.
For simplicity purposes, her thiree (3) page summary is appended to these minutes. (Attachment I)

Mrs. Guy indicated that she felt good about the progress that has been made over the past several months with
her office. ;

At the conclusion of her report, the County Commissioners requested the nesl report include the following
elements:

¢ Backlog;

¢ Challenges;

« Progress;

¢  Problems;

» Pending cases; and
»  Hearing timnes concerns, elc.

ART. 7. Bids:
A) Two (2) sirplus vehicles:
The folowing bids were 1'60%‘;118(‘11

2005 Ford Expedition 2001 Ford Crown Vic

David Sonderman : $2,250.,00 $600.00
Oakfield
r
! Yeffrey Pickering $1,351.00
Houlton
Yousef Dabbagh § 208.00 $508.00

Island L.ake, 1.
MOTION:

Motion by Norman L, Fourner and seconded by Paul J. Underwood to table the bids pending review of
the County Administrator wizh authorization to award the bid to the highest bidder.

VOTE;

Motion voted on and passed.

ART. 8. Approval of Sheriff’s Department Appointments:
A) One (1) patt-time dispateher.:”

Sheriff Darrell Crandall recoramended that the County Commissionets approve the rehiring of Amber
Cole of Taston as part-time dspatcher.

MOTION:

Motion by Norman L. Fournier and seconded by Paul I. Underwood to approve rebiving of Amber Cole
of Easton as part-iime dispatcier.
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ART. 9,

ART. 10.

1

YOTE: b
Motion voted on and passeﬁ.
B) Three (3} part-time corrections officers.

Sheriff Darrell Crandall reeommended that the County Commissioners approve the hiring of Allisen
Burke of Houlton, Cari Conley of Hodgdon and Sherry Smigielski of Danforth as part-time corrections
officers.

MOTION:

Motion by Norman 1. Fourr:ier and seconded by Paul J. Underwood to approve the hiring of Allisen
Burke of Floulton, Cari Con'ey of Hodgdon and Sheiry Smigielski of Danforth as pari-time corrections
officers. K

VOTE;

Motion voted on and passed.

C) Two (2) part-time deputy sheriffs commissions (limited).

Sheriff Darrell Crandall recommended that the County Commissioners approve the comnmissioning of
Loren King and Shanna Motrison as depity sheriffs on a limited basis for the purpose of serving count
orders and executing arrest Warrants on inmates and arvestees.

MOTION:
Motion by Norman L. Fournier and seconded by Paul I. Underwood to approve the commissioning of
Loren King and Shanna Moriison as deputy sheriffs on a limited basis for the purpose of serving court
orders and executing arrest warrants on inmates and arrestees.
YOTE;
Motion voted on and passed..

Approval of one (1) full-time cusindian for the Caribou Courthouse.

County Administrator Doug Bea}j"lieu, on behalf of Bryan Jandreau, Facilitics Manager, recommended that
the County Comumissioners apprcve the hiring of Todd Stephenson of Presque Jsle as full-time custodian for
the Caribou Courthouse. :

MOTION:

Motion by Norman L. Fournier and seconded by Paul I. Underwood to approve the hiring of Todd Stevenson
of Presque Isle as full-time custodian for the Caribou Courthouse.

VOTT:
IMotion voted on and passed.

Approval of revised 2016 and proposed 2017 County Comnissioners” Meeting schedule.




MOTION:

Motion by Noeman L. Fournier and seconded by Paul J, Underwond to approve the revised 2016 and
propased 2017 County Commissioners’ Meeting schedule,

VOTE:
Motion voted on and passed.
ART. 11, County Administrator’s 'Repm'i:.;'.
A) PL 2015, Chapter 90 fun(EEn; update.
Commissioner Norman L. l*‘igurnicl‘ indicated that he received information fate this afternoon that
Aroostool County would receive $321K from this supplemental funding, This is not final, but we are

encouraged by the news.
B) MCCA/Risk Pool Update.
None.
() Other ftems of Interest.
None.
ART. 12, Other business.
MNone,

ART. 13, Executive Session.

MNone.

ART. 14, Adjournment,
E MOTION:
| Motion by Norman L. Fournier aﬁ}(l scconded hy Paul J. Underwood to adjourn the meeting,
Meeting adjourned at 6:15 pam. "::

Commissioners Adams and Foureier participated in a jail tour following the meeting,
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Douglas F. Beaulien . AROOSTOOT% COUNTY COMMISSIONERS
County Administrator DATE: May 18, 2016
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ATTACHMENT I

AR_DOS?TDOK PROBATE COURT PROGRESS REPORT

This repart is prepared for the Mayi:m"’, 2016 Commilssioner’s Meeting and covers the perled from lanuary
1, 2016 to May 6, 2016, '

This report is an overview of the é)/.‘\roostook County Probate Court's progress and includes information
regarding informal eases processediby the Reglster, identifies activities parformed and cases scheduled for
formal hearings and approval by the Judge during this period. Also includes many daily clerlcal duties
performed during the reporting period and the status of backlog as of May 6, 2016. S

Informal Testate and Intestate matters:
As of May 6, 2016 there have been 81 new “informaf” filings processed by the Reglster,

2016 tnformal filings fanuary, 2016 February, 2016 March, 2018 Aprll, 2016 May &, 2016

- Informal cases by Repister ' iO : ) 19 22 23 7

An average Informal matter consists of review of documents filed, label and index the flle, docket all filings,
prepare the Findings of Facts of the Register, issue Letters of Autharity, prepare and mail all notices and
prepare and record any Certificats and Abstract, All probated estates requesting aﬁpolntmént of a
personal representative Include the preparation of a monthly publication notice to creditors for two
consecutive weeks. ~ fAttached please find sample docket for Informol Testate and Informal Intestate,
together with a propased monthly peblication report]

Scheduled hearings and formal mattars upproved by the Judge: ‘
As of May 6, 2016 there have been 5 Court return dates and 10 additional contested hearing dates

scheduled,

The Court return dates include: }antgéry 12,2016 in Caribou; February 9, 2016 in Houlton; March 8, 2016 in
Carihow; Aprit 12, 2016 in Houlton énd May 3, 2016 in Fort Kent. buring these five (5) return dates, 94
matters were scheduled for hearing before the Judge and 92 matters were presented to the ludge for
approval. {Attached please find capy of hearing schedules)

Court Return Dates January 12, 2016 | February 9, 2016 March B, 2016 | Aprit 12,2016 | May 3, 2016
{Carlbou} {Houlton} {Caribou) {Houlton} {Fort Kent}
“Matters schaduled for hearing 24 13 24 23 10
Matters presented for approval 15 27 10 27 13




The Courts contested hearing dam;?._‘im:iude: January 19, 2016 in Presque Isle; January 21, 2016 in Presque
Isle; February 16, 2016 in Presque lsle; February 24, 2016 in Houlton: March 22, 2016 in Presque isle;
March 31, 2016; April 13, 2016 in Houlton; April 22, 2016 in Presque 1sle; April 26, 2016 in Presque Isle; and

April 29, 2016. During these ten {10)
Judge and an additional 44 matters were presented to the Judge for approval.

contested hearing dates, 24 hearings were scheduled before the
{Attached please find copy of

hearing schedules) B

Contested Hearing Pates Tanttary 15, 2016 } January 21,2016 | February 16, 2016 | February 24 2016 | March 22,2016
{Prosquu lsle} _ {Presque Isle} {Presque Isle) (Houlton) {Presque Isle)

Hearlngs scheduled 4 3 A 2 2

Matters pr_f:sented for approval 6 - - #

Contested Hearing Dates | March 37 016 April 13, 2016 April 22, 2016 . April 26,2006 { April 29,2016

.. . {Hour & {Houlton) (Presquie Isle} {Presque Isl) {Houiton)
Hearlngs scheduled 2 3 3 2 2
Matters presented for approval . A N N

Al formal matters before the Judge require proper service of notice of hearing on all interested parties
regarding the respective petition fifed and in all guardianship of alleged Incapacitated persons, the Court
shall appoint a Visitor/Guardian to ‘serve the protective person/ward and file a report with the Court of
his/her recommendation. If the protective person/ward contests then the Court shall appoint an Attorney
to represent the best Interest of the protected person/ward.

Al formal matters presentad to the ludge for approval also require that notice he served on all interested
parties In accordance with the statuites. Far example, all hame changes, with a few exceptions, include a
publication notice In a local newsprner for two consecutive weeks. All Accaunts and Estate Management
Fees require proper serve of notice-to all interested partles priar to approval. {Attech please find o sample
docket sheet for a Nome Changs; and Conservatorship account/est, management fees presented for

approval)

Daily clerical duties performed: .
Daily clerical duties conslst of pracessing the mail, accounts receivable/payable; copy requests and
preparing form package requests; assisting customers in the office and on the telephone; docketing all
filings including but not limited to claims against estates/demands for notices/compllance with demands;
preparing special publication notices; preparing Single Certificates; and preparing exemplifiad packages for

domicillary estates, {Attached please find a sample docket sheet including claims against estates/demands
for notices/compliance with demand}

| january | February | March | Aprll | May 6
Daity clerical dutles 2016 2016 2016 2016 2016

Single Certificates/Certificates of No Probate request 7 7 3 12 2
Form package request 33 8 30 16 4
Clalms Agalnst Estate/Demand for Natices 11 9 7 14 -
Compilance with Demand 1 5 3 14
Copy of Will request _ ‘ 4 7 6 2 -
Copy of file documents request - 3 3 6 5 1

Speclal publication request/ Fxemplified package Y2 S 2 - -



Status of backlog as of May 6, 2016: ‘ ;
In 2016 there have béen 146 new filings as of May 6, 2016, which includes 14 adoptlons. Of the 146 new
fillngs, 81 Informal filings were processed by the Register and 56 filings have been scheduled for hearing.

? As of May 6, 2016 there are 9 of the aforesald 146 new filings pending (4 informal, 2 formal and 3
adoptions) to be processed and/or scheduled for hearing,

Respectfully stthmitted, .
Darfeen 5. Guy
Rapister of Probate




CART. 10, APPROVAL OF REVISED 2016 AND PROPOSED 2017 COUNTY COMMISSIONERS’
MEETING SCHEDULE.

ART. 11 COUNTY ADMINISTRATOR’S REPORT:

A)Y PL 2015, Ci IAPTYR 90 FUNDING UPDATE.
B) MCCA/RISK POCGL UPDATE,
C) OTHER ITEMS CF INTEREST,

ART. 2. OTHER BUSINESS.
ART. 13, EXECUTIVE SESSICN.
ART. 14, ADJOURNMENT.

THERE WILL BE A JATL TOUR IMMEDIATELY FOLLOWING THE MEETING.

NEXT MEETING

COUNTY COMMISSIONERS? MEZTING — WEDNESDAY, JUNE 1, 2016 — 1:00 P.M. - FORT KENT




County of Aroostook

QDIVIMISSIONERS‘ OFFICLE

COUNTY ADMINISTRATOR COUNTY COMMISSIONLERS

DOUGLAS T, BEAULIEU PAULJ, ADAMS

HOULTON

NORMAN L, FOUURNILR
WALLAGRASS

PAUL J, UNDERWQOD
PRESQUE ISEI

AGENDA

AROOSTOOK. COUNTY COMMISSIONERS' MEETING - WEDNESDAY — JUNE 1, 2016 - 1:00 .M, -
REGISTRY OF DEEDS BUILDING ; CONFERENCE ROOM (FIRST FLOOR) - FORT KENT
ART.l.  CALLTO ORDER.

ART.2.  PUBLIC COMMENT PERIOD.

ART.3.  APPROVAL OF AGENDA.

ART.4.  APPROVAL OF MINUTES OF THE MAY 18,2016 COUNTY COMMISSIONERS’ MEETING.
ART.5.  OTHER ITEMS FOR APPROVAL AND SIGNATURES:

A) ATTENDANCE RECORD,
B) BILLS AND WARRANTS.

ART. 6, CONTRACT:

A) THREFE (3) YEAR SO:;'Q.ID WASTE AGREEMENT FOR MOLUNKUS TOWNSHIP (TARS)
WITH THE TOWN OF MATTAWAMEKEAG.

ART. 7. APPROVAL OF A PUBLIT'(:J MEMBER TO THE AROOSTOOK COUNTY ACTION PROGRAM
(ACAP) BOARD OF DIRECTORS.

ART. 8. APPROVAL OF ADMINISTRATIVE ASSISTANT TO THE OFFICE OF THE COUNTY
COMMISSIONERS. ‘

ART. 9. APPROVAL OF RECLASSIFICATION OF [TUMAN RESOURCES COORDINATOR TO
HUMAN RESOURCES M_ANAGHR.

ART. 10.  COUNTY ADMMNISTRATOR’S REPORT:
A)  ROAD MAINTENANCE BIDS.

B)  MAINE MUNICIPAL ASSOCIATION (MMA) HEALTIH CLATMS EXPERTENCE
REPORT.

COURTHOUSE, 144 SWEDEN STREET, SUITL 1, CARIBOU, MAINE 04736
Tel: (207) 493-3318 Fax: (207) 493-3491 e-mail: doug@aroostook.me.us




C)  AROQOSTOOK COUNTY HAZARD MITIGATION PLAN APPROVAL.
D)y CLUB 17 FIRE BRIGADE.
£y  OTHERITEMS OF INTEREST.
ART. HL. OTHER BUSINESS.
ART. 12, BXBCUTIVE SESSION.
ART. 13, ADJOURNMENT.
NEXT MELETING

COUNTY COMMISSIONERS” MERTING - WEDNESDAY — JULY 13, 2016 - 5:30 P.M, — CARIBOU



AROOSTOOK COUNTY COMMISST:OMERS’ MEETING - WEDNESDAY, JUNE 1, 2016 - 1:00 P .M.
REGISTRY OF DEEDS BUILDING ~ CONFERENCE ROOM (FIRST I1.OOR) - FORT KENT
PRESENT 7

Paul J. Adams, Chairperson, County Commissioners
Norman L. Fournier, County Commissioner

Paul J. Underwood, County Commissioner

Douglas F. Beaulieu, County Administrator

Pazil Bernier, Public Works Director

ART. 1. Chairperson Panl J. Adams called the meeting to order at 1:00 p.m.
ART.2.  Tublic Comment Period.
Thete was no public commfim.
ART. 3.  Approval of agenda.
Chairperson Paul J. Adams entertained a motion to approve the agenda,
MOTION:

Motion by Norman L. Fournier and seconded by Paul J. Underwood to approve the agenda.

VOTE:
Motion voted on and passec.:

ART. 4.  Chairperson Paul J. Adams satertained a motion to approve the minutes of the May 16, 2016 County
Commigsioners’ Meeting.

MOTION:

Motion by Paul J. Underwoid and seconded by Norman L. Fournier to approve the minutes of the
May 16, 2016 County Commissioners” Meeting.

Motion voted on and passed.
ART. 5.  The Commissioners approved and signed the following:
A) Attendance Record.

B) Bills and Warrants.




ART. 6.

%
ART. 7.
i
ART. 8.
|
ART. 9.

Confract:

A) Three (3) year Solid Wé‘ste Agreement for Molunlkus Township (TARS) with the Town of
Moattawamkeag.

MOTION:

Motion by Norman L. Fournier and seconded by Paul J. Underwood to approve the three (3) year
Solid Waste Agresment for Molonkus Township (TARS) with the Town of Mattawamkeag,

YOTE:

Motion voted on and passed.
Approval of public membe s "o the Aroostook County Action Program (ACAP) Board of Directors.,
County Administrator Dovy; Beaulieu, on behalf of Jason Parent, Executive Director of Aroostook
County Action Program (A2AP), recommended that the County Commissioners approve the
appointment of Ryan E. Pe’ietier of Frenchville to the ACAP Board of Dirsctors.
Commissioner Paul J. Underwood asked the County Commissioners lo consider interviewing
candidates for public appointments in the future to better ensure that members ate going to be critical
thinkers and engaged in their duties.

MOTION:

Motion by Paul J. Underwoad and seconded by Norman 1. Fournier to approve the appointmeni of
Ryan E. Pelletier of Frenchville to the Aroostook County Action Programm (ACAP) Board of Directors.

YOTE:
Motion voted on and passe(i:f
Approval of administrative assistant to the Office of the County Commiissioners,

County Administrator Doug Beaulicu recommended that the County Commissioners approve the hiring
of Sherrill Campbell of Caribou as administrative assistant o the Office of the County Commissioners.

MOTION;

Motion by Norinan L. Fourr:ier and seconded by Paul J. Underwood to approve the hiring of Sherrill
Campbell of Caribon as administrative assistant to the Office of the County Commissioners.

VOTI:
Motion voted on aud passed.
Approval of reclassification of Human Resources Coordinator position to Human Resonrces Manager.

County Administrator Doug Beaulieu recommended that the County Commissioners approve the
reclassification of the Human Resources Coordinator position to Human Resources Manaper.




ART 10,

MOTION:

Motion by Norman L. Fourdier and seconded by Paul J. Underwood to approve the reclassification of
the TTuman Resources Cootdinator position to Human Resources Manager as recommended by the
County Administrator.

YOTE: &
Motion voted on and passed.
County Administrator’s Report.

A) Road Maintenance bids.

County Administrator |, ug Beaulieu advised that the Road Maintenance contract for Area One
was awarded to Mike T % vell of Silver Ridge.

B) Maine Municipal Empi* see Health Trast (MMEHT) Health Claims Experience Report.

County Administrator Eong Beaulien advised that the MMEHT Health Claims Experience loss
ratio for the first quarter of 2016 is 79%.

C) Arvostook County Hazerd Mitigation Plan approval,
County Administrator Doug Beaulien advised that the County received netification from the 1.5,
Department of ITomeland Security, Federal Emergency Management Agoncy {(FEMA), that the
2016 Aroostook County Hazard Mitigation Plan update satisfactorily met all of the mandatory

requirements set forth by the regulations.

C) Club 17 Rire Brigade.

ag Beaulicu reviewed a request from the Town of Van Buren Fire
ancial assistance to enhance their lirefemergency response in the Van

County Administrator
Department requesting i
Buren Cove area.

He advised that the County has tentatively pledged a mateh out of the Unorganized Territory
Budget of up to $7,500.60 for fire suppression equipment, which would be maintained by both the
Van Buren Fire Department and Club 17 (Van Buren camp owners).

After a brief discussion, 1he County Commissioners consented to move forward with ihis
contribution.

D) Other Items of Interest. -

County Administrator Doug Beaulien advised that many Amish taxpayers from Laston are
requesling abatement hesrings to contest their propetty taxes on bamns, sheds and other
outbuildings. He anticijates asking the County Commissioners to schedule a day to hear all of
these abatement hearings in the near future. Scheduling this hearing will be a logistical nightmare, ‘
as the Amish are dependent on public transportation which travels to Caribou only twice a month.




ART. 11, Other Business.
None.

ART. 12, Exccutive Session.
None.

ART. 13.  Adjournment.

MOTEON:

Motion by Norman L. Fo. . ier and seconded by Paul J. Underwood to adjourn the meoeling.

Meeting adjourned at 1:32 pon,
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AROOSTOOK COUNTY COMMISSIONERS' SPECTAL MEETING - TAX ABATEMENT APPEAL
HEARING - WEDNESDAY, JUNE 22, 2016 — 11:30 A.M. —~ ADMINISTRATIVE HEARING ROOM -
CARIBOU COURTHOUSE - CARIBOU

ART. 1.

ART. 2.

ART. 3.

ARYT. 4.

ART. 5.

ART. 6.

ART.7

CALL TO ORDER.

APPROVAL OI' AGENDA.

TAX ABATEMENT HEARING: BELI H. GLICK, URIA E. MILLER, JACOB E, MILLER,
SAMUEL M. SWAR#ZENTRUBER, JONAS GINGERICH AND ENOS M. YODER V.
TOWN OF EASTON. "

APPROVAL OF MIN'JTES OF THE JUNE 1, 2016 COUNTY COMMISSIONERS’
MEETING.

ITEMS FOR APPROVAL AND SIGNATURES:

- ATTENDANCE RECORD.
- BILLS AND WARRANTS.

BIDS,
A) PICK-UP FOR PUBLIC WORKS DEPARTMENT.

ADJOURNMENT.

NEXT MEETING

COUNTY COMMISSIONEL'S’ MEETING - WEDNESDAY - JULY 13, 2016 - 5:30 P.M. -

CARIBOU

COURTHOUSE, 144 SVWWEDEN STRELT, SUITE 1, CARIBOU, MAINE 04736
Tel: (207) 493-3318 Eax: (207) 493-3491 e-mail: doug@aroosteok.me.us




MINUTES

AROOSTOOK COUNTY COMMISSIONERS? SPECIAL MEETING - TAX ABATEMENT APPEAL HIEARING
- WEDNESDAY, JUNE 22, 2016 - 11:30 AV - ADMINISTRATIVE IIEARING ROOM - CARIBOU
COURTHOUSE - CARIBOU 4

PRESENT

1

Paul J. Adams, Chairperson, County Commissioners
Paul J. Underwood, Connty Comimnissioner "
Douglas F. Beaulien, County Administrator *

Bli H. Glick, Property Owner -

Uria E. Miller, Property Owner

Jacob E. Miller, Property Owner

Samuel M. Swartzentruber, Property Owner

Jonas Gingerich, Property Owner

Enos M. Yoder, Property Owner

James Gardner, Easton Town Manager

Garnett Robinson, Assessor’s Agent for the Town of Easton
Michae] P. Corey, Easton Selectman '

Bruce V. Flewelling, Baston Selectman

Paul D. Dudley, Easton Selectman

ART. 1,

ART. 2.

ART. 3.

ART. 4,

Chairpetson Paul J. Adams calle'u’ the meeting to order at 11:20 a.m.

Approval of Agenda.

Chairperson Paul J. Adams e_nteri‘ained a motion to approve the agenda.

MOTION:

Motion by Paul J. Underwood and seconded by Panl J. Adams to approve the agenda.
VOTE:

Motion voted on and passed.

Tax Abatement Heaving: Eli FL G—Iiok, Uria B. Miller, Jacob B. Miller, Samuel M. Swartzentruber, Jonas
Gingerich and Bnos M. Yoder v. Town of Easton.

This tax abatement hearing was condueted in public session, The Commissioners heard testimony from both
the Applicants and Respondent. Findings of fact, & discussion and a conclusion will be articulated in a wrilten
decision. The Commissioners will deliberate and decide this matter at a future public meeting.

Approval of minutes of the June 1, 2016 County Commissioners’ Meeting.

Chaitperson Paul J. Adams entersained a motion to approve the minutes of the June 1, 2016 County
Commissioners’ Meeting.
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MOTION: "

Motion by Paul J. Underwood ard seconded by Paul J. Adams to approve the minutes of the June 1, 2016
County Commissioners” Meeting.

Motion voted on and passed.
ART. 5, The Commissioners approved a:;_;l signed the following:
A) Attendance Record.
B) Bills and Warants.
ART.6.  Bids:
A) Pick-up for Public Wotks Department.

The following bids were received from new car dealers:

PPebletier Ford - $26,700.00 (V-6 engine)
Tort Kent, Maine ‘

York’s of Houltan $27,388.00 (V-8 engine)
Houlton, Maine :

Griffeth Ford Lincoln - $26,244.00 (V-6 engine)
Caribou, Maine

Since a V-8 engine was inchided in the vehicle specifications, Commissioner Underwood strongly
encouraged the County Adninistrator to award the bid to the vendor whose bid best meets the bid
specifications.

MOTION:

Motion by Paul I. Underwocsdl and seconded by Paul J. Adams to table the bids pending review by the
County Administrator with aythorization to award the bid to the low bidder who adheres to the bid

specilications.
YOTE:
Motion voted on and passed.
ART.7.  Adjournment.
MOTION: -

Motion by Paul J, Underwood and seconded by Paul J. Adams to adjourn the meeting,



YOTE:
Motion voted on and passed.

Meeting adjourned at 12:45 p.m.
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