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3.1 

	

 

The following narrative is an overview of the County of Aroostook’s financial performance designed to assist the 
reader in focusing on significant financial issues. This discussion and analysis should be read in conjunction with the 
attached financial statements together with the related notes. 

USING THIS ANNUAL REPORT 

In accordance with generally accepted accounting principles, the basic financial statements are presented in two 
formats. Each format presents information by a different measurement focus. The first of these formats is called the 
government-wide statements which presents the County of Aroostook as a whole and presents a longer-term view of 
the County’s finances. The second format uses fund accounting and the focus is on current resources available for 
current obligations. 

Reporting the County as a Whole 

The government-wide statements are designed to present the County as a whole similar to the way a business 
presents financial statements. The Statement of Net Position (Statement A) combines the assets and liabilities as 
presented in the governmental funds with the County’s capital assets and long-term obligations. In the Statement of 
Activities (Statement B) the focus is on both the gross and net cost of the various activities (or departments) which 
are funded be various general revenues including tax assessment and intergovernmental revenues. Revenues are 
recognized when earned regardless of when they are collected and expenses are recognized when the liability 
becomes due. Since capital asset purchases are not considered an expense under this measurement focus, annual 
charges for depreciation are recognized to indicate the use of these assets over time. 

Fund Financial Statements 

In the preparation of these statements, fund accounting is used which is described more fully in the notes to the 
financial statements. The focus under GASB 34 is on “major funds” which presents a separate column for only the 
most significant funds of the County. These statements (Statements B, C, & D) present the County’s financial 
position and results of operations using a shorter-term view and show how money flows into and out of funds and 
the balances left at year-end that are available for spending. These funds report using an accounting method called 
modified accrual accounting, which measures cash and all other financial assets that can readily be converted to 
cash. 

The County also has custody and maintains funds for the operation of the county jail for the State of Maine 
Department of Corrections. These funds are included in the Statement of Net Position and Activities discussed 
above. 
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Notes to the Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. The notes to the financial statements can be found immediately 
following the basic financial statements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1 
Net Position 

 
         Governmental Activities 
 

     2016       2017 
 
Current and other assets       $3,205,744   3,808,502 
Capital assets, net         3,566,879   3,613,561 
 
   Total assets       6,772,623   7,422,063 
 
Deferred outflows of resources        2,183,726   1,548,656 
 
Current liabilities            174,338      502,166 
Noncurrent liabilities         5,374,978   4,722,116 
 
   Total liabilities       5,549,316   5,224,282 
 
Deferred inflows of resources           850,745   1,273,871 
 
Net position 
 Net investment in capital assets       3,566,879   3,613,561 
 Restricted            990,050   1,332,974 
 
 Unrestricted        (2,000,641)  (2,472,969) 
 
   Total net position (deficit)      2,556,288   2,473,566   
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Table 2 
Change in Net Position 

                  Governmental Activities 

                       2016        2017 

Revenues: 
Program revenues: 
  Charges for services                    $  1,242,137  $1,299,901 
  Operating grants               205,719                 468,116 
                  1,447,856    1,768,017 

General revenues: 
  Municipal tax              5,937,094   6,156,133 
  State of Maine appropriation          1,233,699   1,270,030 

Excise Tax                 346,336      336,004 
Intergovernmental revenue          1,476,259       980,654   
Investment income                  16,039         16,505 

  Other revenue                    14,401               252,868 
                  9,023,828            9,012,194 

    Total Revenues                     10,471,684  10,780,211 

Expenses: 
Program expenses: 
  Emergency management             827,728     449,041 
  Roads                   110,568     161,082 

Administration                 879,324     888,353 
  Public safety                   90,545       56,664 
  Ambulance                   52,243       52,902 
  Public works                 104,591     105,604 

Snow Removal                 374,347     397,690  
Solid waste disposal               119,817              127,219    
Operation of courts               861,134     948,883 

  Registry  operations               698,488     781,321 
  Drug and law enforcement          1,815,273  2,260,995 
  Fire Marshal                     8,365         6,048 
  Fire Protection                151,220      165,796 
  Other                    53,869        57,416  

Outside requests               394,081     452,136 
  Capital outlays                   90,564     195,178 
  County jail              3,253,151  3,466,839 
  Grant expenditures               278,343        
  Unallocated depreciation             296,226        280,605 
  Other                                                                
    Total Expenses                      10,459,877   10,853,772 
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ANALYSIS OF FINANCIAL POSITION 

 

 

 

 

 

 

 

 

 

In the 2016 fiscal year, it was determined that the County of Aroostook, Maine’s financial statements should include all 
operating departments and special revenue funds of the County, including the Jail department and the Unorganized 
Territory Fund.  

During the year ending December 31, 2017, the total net position decreased from $73,561 to $2,472,566 at year end.  

The net investment in capital assets increased by $46,682 to $3,613,561, restricted net position increased by $342,924 to 
$1,332,974, and unrestricted net position decreased by $472,328 to $2,473,566. 

CAPITAL ASSET ACTIVITY 

Capital assets, net of depreciation totaled $3,613,561 as of December 31, 2017, representing a $46,682 increase from the 
prior year end due to a purchase of a new law enforcement vehicle and a boiler system replacement at the Caribou 
Courthouse.   

GENERAL FUND BUDGETARY HIGHLIGHTS 

The County had a decrease in their net position of $73,561, which was directly correlated to a decrease in 
intergovernmental revenue and excise tax.  Along with these decreases in revenues, the County utilized the restricted 
reserve for restoration of deed records, which amounted to $133,676 in expenses not originally budgeted for.   

FINANCIAL CONTACT 

The individual to be contacted regarding this report is the County Administrator, County of Aroostook, 144 Sweden 
Street, Suite 1, Caribou, ME 04736. 

Table 2 
Change in Net Position 

Cont’d 
                  Governmental Activities 

                       2016        2017 

 
Increase (decrease) in net position                   $      11,806       $    (   73,561) 
Net position – January 1 – original                                      (90,488)           2,546,127 
Prior period adjustment              2,634,970                          0 
Net position – January 1 –revised           2,556,288          2,472,566 
Net position – December 31                      $ 2,556,288          2,472,566 
 



STATEMENT A 
COUNTY OF AROOSTOOK, MAINE 

STATEMENT OF NET POSITION 
DECEMBER 31, 2017

ASSETS

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION

TOTAL NET POSITION



STATEMENT B 
COUNTY OF AROOSTOOK, MAINE 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31, 2017



STATEMENT C 
COUNTY OF AROOSTOOK, MAINE 

BALANCE SHEET – GOVERNMENTAL FUNDS 
DECEMBER 31, 2017

ASSETS

TOTAL ASSETS
LIABILITIES

TOTAL LIABILITIES
FUND BALANCES

TOTAL FUND BALANCES
TOTAL LIABILITIES AND FUND BALANCES



STATEMENT D 
COUNTY OF AROOSTOOK, MAINE 

RECONCILIATION OF THE BALANCE SHEET –  
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION 

DECEMBER 31, 2017



STATEMENT E 
COUNTY OF AROOSTOOK, MAINE 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 

FOR THE YEAR ENDED DECEMBER 31, 2017

REVENUES

TOTAL REVENUES

EXPENDITURES
Current:

TOTAL EXPENDITURES



STATEMENT E (CONTINUED) 
COUNTY OF AROOSTOOK, MAINE 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 

FOR THE YEAR ENDED DECEMBER 31, 2017

EXCESS OF REVENUES OVER (UNDER) 
EXPENDITURES BEFORE OTHER 
FINANCING SOURCES (USES)

OTHER FINANCING SOURCES (USES)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE 

FUND BALANCE - JANUARY 1 - ORIGINAL

PRIOR PERIOD ADJUSTMENT

FUND BALANCE - JANUARY 1 - REVISED

FUND BALANCE - DECEMBER 31



STATEMENT F 
COUNTY OF AROOSTOOK, MAINE 

RECONCILIATION OF THE STATEMENT OF REVENUES, 
EXPENDITURES AND CHANGES IN FUND BALANCES OF 

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31, 2017 



STATEMENT G 
COUNTY OF AROOSTOOK, MAINE 

STATEMENT OF FIDUCIARY NET POSITION 
FIDUCIARY FUNDS 

DECEMBER 31, 2017 

ASSETS

TOTAL ASSETS

LIABILITIES

TOTAL LIABILITIES
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NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

A. REPORTING ENTITY 

B. BASIC FINANCIAL STATEMENTS – GOVERNMENT-WIDE STATEMENTS  



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. BASIC FINANCIAL STATEMENTS – FUND FINANCIAL STATEMENTS 

1. Governmental Funds: 

2. Fiduciary Funds:



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. BASIS OF ACCOUNTING 

1. Accrual:

2. Modified accrual:



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. FINANCIAL STATEMENTS ACCOUNTS  

1. Cash:

2. Inventories:

3. Receivables:

4. Capital assets:



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

5. Property Tax Calendar and Revenues:

6. Compensated Absences:

7. Government-wide and Proprietary Fund Net Position:



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

8. Governmental Fund Balances:

Nonspendable

Restricted

Committed

Assigned

Unassigned

9. Use of Restricted Resources:

10.  Interfund Activity:  



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 2 - CASH AND INVESTMENTS

NOTE 3 - ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 4 - CAPITAL ASSETS

GOVERNMENTAL ACTIVITIES



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 5 - SHORT-TERM FINANCING

NOTE 6 – LONG-TERM DEBT



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 7 - COMPONENTS OF FUND BALANCE  



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 8 - EMPLOYEE BENEFIT PLANS

MAINE PUBLIC EMPLOYEES RETIREMENT SYSTEM



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 8 - EMPLOYEE BENEFIT PLANS (CONTINUED)  



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 8 - EMPLOYEE BENEFIT PLANS (CONTINUED)  

NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS  
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DECEMBER 31, 2017 

NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (CONTINUED)  
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NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (CONTINUED)  



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 10 - RISK MANAGEMENT 

NOTE 11 - COMMITMENTS AND CONTINGENCIES



COUNTY OF AROOSTOOK, MAINE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2017 

NOTE 12 - SUBSEQUENT EVENTS 

NOTE 13 - MANAGEMENT REVIEW 



SCHEDULE A 
COUNTY OF AROOSTOOK, MAINE 

SCHEDULE OF REVENUES AND EXPENDITURES  
BUDGET AND ACTUAL – GENERAL FUND 

YEAR ENDED DECEMBER 31, 2017 

REVENUES

TOTAL REVENUES

EXPENDITURES

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER) 
EXPENDITURES BEFORE OTHER 
FINANCING SOURCES (USES)

OTHER FINANCING SOURCES (USES)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE 



SCHEDULE B 
COUNTY OF AROOSTOOK, MAINE 

SCHEDULE OF PROPORTIONATE SHARE 
OF NET PENSION LIABILITY 

LAST TEN YEARS 
YEAR ENDED DECEMBER 31, 2017 



SCHEDULE C 
COUNTY OF AROOSTOOK, MAINE 
SCHEDULE OF CONTRIBUTIONS 

LAST TEN YEARS 
YEAR ENDED DECEMBER 31, 2017 



SCHEDULE D 
COUNTY OF AROOSTOOK, MAINE 

SCHEDULE OF FUNDING PROGRESS 
LAST TEN YEARS 

YEAR ENDED DECEMBER 31, 2017 



COUNTY OF AROOSTOOK, MAINE 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

DECEMBER 31, 2017 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

NOTE 2 – ACTUAL (BUDGET BASIS) TO GAAP BASIS RECONCILIATION 

NOTE 3 – OVERSPENT APPROPRIATIONS 


