ARQOSTOOK COUNTY COMMESSIONERS
NEXT YEAR YEAR BUDGET ANALYSIS
PROJECTION: 2020 GENERAL FUND

2018 2019 202¢ 2020 PCT DOLLAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINANCE COMM CHANGE CHANGE
1010 Emergency Management
51 Personnel Services
1101051 33103 Emergency Management Directer 54,737.51 56,490.00 57,303.00 57,303.00 1.44% 813.00
1101051 33109 Deputy Director EMA 12,266.93 11,930.00 12,462.00 12,462.00 4.46% 532.00
1101051 33134 Planning Associate 43,654,01 45,073.00 45,722.00 45,722.00 1.44% £49.00
1101051 33164 Assistant Planner 12,920.40 15,3340.00 16,470.00 16,470,00 7.58% 1,160.00¢
1101051 33141 Maintenance Worker 2,150,607 4,415,00 3,431.00 3,431.00 -22.29% {984.00)
1101051 34719 Health insurance Stipend 63,77 0.00 362.00 362.00 362.00
11010531 34720 Medical Insurance 38,926.63 42,035.00 43,580.00 43,580.00 3.67% 1,541.00
1101051 34721 Medicare/Fica 2,399.89 2,936.00 2,013.00 2,613.00 -31.44% {923.00)
1101051 34724 Life Insurance 218.37 339.00 339.00 339.00 0.00%
116105% 34735 MainePERS 11,272.50 11,750.04 13,884.00 13,884.00 17.76% 2,094.006
1101058 34755 Workers Comp 2,155.36 2,424.00 2,630.00 2,630.00 8.50% 206.00
110105% 34756 Performance Bonus 3,615.0¢ 3,091.00 3,091.00 -14.50% {524.00)
TOTAL Personnel Services 180,765.44 196,361.04 201,287.00 201,287.00 2.51% 4,926.00
52 Contractual Services
1101052 34105 Mileage 165.34 300.00 300.00 300.00 0.00%
1101052 34110 Meals 184.21 500.00 500.00 500.00 0.00%
1101052 34115 Lodging 1,01%.00 1,650.00 1,650.00 1,650.00 0.00%
1101052 34205 Gas & Qil, Vehicle 1,258.41 2,500.00 2,500.00 2,500.00 0.00%
1101052 34210 Repalrs, Vehicle 208.43 600,00 600,00 600,00 0.00%
1101052 34305 Electricity 2,196,20 2,560.00 2,500,00 2,500,00 0.00%
1102052 34310 Sewer 225,01 220.60 220.00 220.00 0.00%
1101052 34311 Water 271,05 300.60 300.00 300.00 0.00%
1101052 34315 Telephone 1,502.91 1,367.00 1,367.00 1,367.00 0.00%
1101052 34316 Wide-Area Network {WAN}) 0.00 2,500.00 2,500.00 000  -100.00% {2,500.00}
1101052 34610 Building Maintenance 833.22 £00.00 600,00 600.00 0.00%
1101052 34630 Equipment Maintenance 530.92 250.00 250,03 250,00 0.00%
1101052 34635 Heating Maintenance 0,00 200.00 200,08 200,00 0.00%
1i01G52 34657 Radio [nstallation/Repair 173.84 200.00 300.0¢ 300.00 50.00% 100.00
1101052 34820 Dues 240.00 200.00 400.08 400.00 100.00% 200.00
1101052 34835 Postage Co R - 000 ---—- 30000 ---- 30000 - - 300.00 0.00% -
1101052 34340 Training & Education 483.06 300.00 300.00 300.00 0.00%
1101052 34942 Volunteer Suppuort 284.56 300.00 50000 500.00 £66.67% 200,00
1101052 34943 Conferences 478.73 468.00 468,00 468.00 0.00%
TOTAL Contractual Services 10,046.89 15,255,00 15,755.00 13,255.60 -13.11% {2,000.00)
53 Commodities
11011053 34732 Computer Maint/Software 0.00 500.00 500.00 500,00 0.00%
1101053 35205 Fuel 1,729.47 3,000.00 3,000.00 3,000.00 0.00%
1101053 35315 Cleaning Supplies 268,92 200,00 200,00 200.00 0.00%
1101053 35335 Office Supplies 1,943.04 1,500.00 1,800.00 1,8C0.00 20.60% 300.00
1101053 35375 Training Supplles 0.00 50.00 50.00 50.00 0.00%
1101053 35505 Books & Periodicals 21.94 50.00 50.00 50.00 0.00%
1101053 35510 Statutes Reference Books 0,00 50.00 50.00 50.00 0.00%
TOTAL Commodities 3,963.37 5,350.00 5,650.00 5,650,00 5.61% 300.00
TOTAL Emergency Management 1%4,775.70 216,966.00 222,692.00 220,192.00 1,49% 3,226.00
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ARCOSTOOK COUNTY COMMISSIONERS
NEXT YEAR YEAR BUDGET ANALYSIS
PROJECTION: 2020 GENERAL FUND

2018 2013 2020 2020 PCE DOLEAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINANCE COMM  CHANGE CHANGE
1015 District Attorney
51 Personnei Services
1104551 33121 Legal Assistant-Caribau 38,473.85 41,676,600 43,531.00 43,531.00 A.45% 1,855.00
1101551 33122 Legal Assistant - P 35,887.23 18,143.00 39,836.00 39,836,00 4.44% 1,693.00
Lagal Assistant - PI {NEW} 0.0¢ 0.00 36,460.00 0.00
1101551 33123 Legal Assistant-Houlton 34,433.10 432,928.00 34,381.00 34,381.00 -19.91% (8,547.00}
1101551 33129 lLegal Assistant |I-Caribou 43,654.00 45,073.00 45,723.00 45,723,00 1.44% 650.00
1101551 33135 Post-Conviction Advocate 33,116.36 41,235.00 43,096.00 43,096.00 4.51% 1,861.00
Post-Canviction Advocate [NEW) 0.00 0.00 39,435.00 0.00
1101551 34022 Victitm Witness Advocate {2 FT & 1PT) 83,205.42 90,579.00 94,839.00 94,835.00 4.70% 4,260.00
1101551 34719 Health Insurance Stipend 1,693.68 2,575,600 2,896.00 2,896.00 12.47% 321.00
1101551 34720 Medical Insurance 83,054.89 1.05,936.00 152,600.00 109,620.00 -0.83% {916.00})
1131551 34721 Medicare/Fica 2,457,82 5,945.00 7,213.00 6,112,00 2.81% 167.00
1101551 34724 Life Insurance 695.60 903.00 1,130.00 905.00 0.22% 2.00
1101551 34735 MainePERS 18,7G2.72 27,388.00 35,544,00 27,954.00 2.07% 566,00
1101551 34755 Workers Comp 603.11 922.00 1,540.00 1,265.00 37.20% 343.00
1101551 34756 Performance Bonus 0.00 3,215.00 2,156.00 2,156.00 -32.94% {1,059.00}
TOTAL Personnel Services 381,9772.78 450,518.00 580,380.00 451,714.00 0.27% 1,196.00
52 Contractual Services
1101552 34005 Accounting & Auditing 5,893,75 7,000.60 7,000.00 7,000.00 G.O0%
1101552 34022 Victim Advocate Expenses 0.c0 0.c0 2,850.00 2,850.00 2,850,00
1101552 34025 Lab Fests 0.00 2,500.00 2,500.00 2,500.00 0.00%
1101552 34105 Mileage 11,901,488 12,500.00 15,000.00 12,500,00 0.00%
1101552 34110 Meals 1,136.57 1,500.00 1,500.00 1,500.00 0.00%
1101552 34115 Lodging 3,587.53 7,120.00 7,120.00 7,120.00 0.00%
1101552 34315 Telephone 5.277.61 4,181.60 4,181.00 4,181.00 00%
1101552 34410 Office Rent 7,176,00 7,200.00 7,200.00 7,200.00 0.00%
1101552 34630 Equipment Maintenance 2,976.20 3,500.00 4,000.00 4,000.00 14,29% 500,00
1101552 34631 Computer Consulting 32,799.60 37,637.00 37,637.00 37,637.00 0.00%
1101552 34722 Liability insurance 0.00 0.00 900.00 900,00 900.00
1101552 34732 Computer Maint/Software 9,464.00 14,336.00 15,147.00 15,147.00 5.66% 811,00
1011552 34805 Advertising 201.95 0.00 0.00 0.00
1101552 34820 Dues 1,885.00 3,750.00 3,750.00 3,750.00 0.00%
1101552 34835 Postage 2,679.73 3,000.00 3,000.00 3,000.00 0.00%
1102552 34840 Printing 543.74 500.00 500.00 500.00 0.60%
1101552 34905 Criminal Investigation 638.64 500.00 500.00 500.00 0,00%
1108552 34925 Witness Fees 3,399.47 7,500,00 7,500.00 7,500,00 0,00%
1101552 34935 Ankle Monitor Program 0,00 4,000.00 4,000.00 4,000.00 0.00%
1101552 34936 Academy Programming €.00 15,000.00 15,000,800 15,000.00 0.00%
1101552 34940 Training & Education 2,002.58 4,200.00 4,200.00 4,200.00 0.00%
TOTAL Contractual Services 91,564.25 335,924.00 143,485.00 140,985.00 3.72% 5,061.00
53 Commodities
1101553 35335 Office Supplies 4,536.80 3,800.00 3,800.00 3,800,00 0.00%
1101553 35505 Books & Periodicals 3,955,18 6,500.00 6,500.00 6,500.00 0.00%
TOTAL Commodities 8,491.98 10,300,00 10,300.00 10,300.00 0.00%
TOTAL District Attorney 482,034.01 596,742.00 734,165.00 £02,999.00 1.05% 6,257.00

Prepared by: Sandra L. Fournier

Page 2 of 12



ARQOSTOOK COUNTY COMAMISSIONERS
MNEXT YEAR YEAR BUDGET ANALYSIS

PROJECTION: 2020 GENERAL FUND
2018 2019 2020 2020 PCT DOLLAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINANCE COMM CHANGE CHANGE
1020 Administration
5% Personnel Services

1102052 33191 County Commissioners 31,186.16 32,782.00 33,255.00 33,255.00 1.44% 473,00

110205% 33102 Cournty Treasurer 10,182.96 5,060.00 5,072.00 507200 1.44% 72,00

1102058 33110 County Administrator 89,725.96 92,453.60 95,230.00 95,230.00 3.00% 2.777.00

1102051 33120 Deputy County Administrator 5R,621.22 65,403.GC 68,336.00 68,336.00 4.48% 2,933.00

1102051 33124 AP/Payroll Specialist 34,728.55 38,143.00 39,836.00 35,852.00 4.48% 1,709.00

1102051 33125 Executive Assistant 44,560.03 47,330.06 48,001.00 48,010,600 1.44% 680.00

1102051 33126 Human Resources Directer 72,886.00 75,319.0¢ 76,405.00 76,405,600 1.44% 1,086.00

1102051 34719 Health Insurance Stipend 1,529.85 875.00 874.00 874.00 -0.11% {1.00}

1102051 34720 Medical Insurance 114,869.18 123,400.00 128,433.60 133,273.00 8.00% 9,873.00

1102051 34721 Medicare/Fica 4,832,64 5,329.00 5,401,060 5,401.00 1.35% 72.00

1802051 34724 Life insurance 693.72 1,015.00 1,015.¢0 1,015.00 0.00%

1202051 34735 MainePERS 33,393.48 35,393.00 37,252.60 37,252.00 5.25% 1,859.00

1:102051 34755 Workers Comp 2,385.37 2,523.00 2,805.060 2,805.00 1£.18% 282.00

1102051 34756 Perfermance Bonus 3,00 2,306.00 3,732.00 3,732.00 62.26% 1,432.00
TOTAL Persannel Services 499,595.52 527,265.00 545,647.00 550,512,060 4.41% 23,247.00

52 Contractual Services

1102052 34105 Mileage 7,904.88 6,250.00 7,300.00 6,750.00 B.00% 500.00

1102052 34110 Meals 4,994,164 4,750,060 4,750.00 4,750.00 0.00%

1102052 34115 Lodging 3,838.05 3,250.60 3,500.00 3,500.00 71.69% 250.00

1102052 34205 Gas & Qil Vehicle 6,156.53 6,500.0¢ 6,508.00 6,500.0¢ 0.00%

1102052 34210 Repairs Vehicle 272.82 1,000.00 2,000.00 1,500.00 50,00% 500.60

1102052 34315 Telephone 2,478.24 2,000.00 2,000.00 2,000.00 0,00%

1102052 34630 Equipment Maintenance 15,382.95 15,400.0C 15,400.60 15,400.00 0.00%

1102052 34805 Advertising 2,437.00 500.00 1,200.00 500.00 0.00%

1102052 34820 Dues 12,679.51 12,560.60 12,500.C0 13,250.00 6.00% 750.00

1102052 34835 Postage 1,442.57 4,000.00 4,000.00 4,000.00 0.00%

1102052 34840 Printing 176.62 300.0¢ 300.00 300.0¢ 0.00%

1102052 34940 Training & Education 3,738.23 2,750.60 2,750.00 2,750.00¢ 0.00%

TOTAL Contractual Services 6%,497.95 59,200.00 62,200,00 61,200.00 3.38% 2,000.00
53 Commaodities

1102053 35335 Office Supplies 6,838.45 3,000.60 4,700.00 3,000.00¢ 0.00%

1102053 35505 Books & Perlodicals 723.63 600.00 650.00 650.00 8.33% 50.00
TOTAL Commedities 7,562.08 3,600.00 5,350.00 3,650.00 1.39% 50.c0
TOTAL  Administration 568,655.56 530,065.00 613,197,00 615,362.00 4.29% 25,297.00

1035 Superior Court Building
52 Centractual Services

1103552 34305 Electricity 18,446.67 1%,500.00 19,700.00 19,700.00 1.03% 200.¢0

1103552 34310 Sewer 2,361.60 2,362.00 2,362.00 2,362.60 0.00%

1103552 34311 Water 2,111.28 2,262.00 2,£12.00 2,112.00 -4.09% {90.00)

1103552 34312 Sprinkler Test 300.00 300,00 375.00 375.00 25.00% 75.00

1103552 34620 Elavator 1,538.00 7,309.00 7,000.00 7,006.60 -4.23% [309.00)

1103552 34635 Heating Maintenance Contract 22,591.24 22,592.00 23,275.00 23,275.00 3,02% 683.00

1103552 34636 Fire Alarm/Door Ctrl Maintenance 1,967.00 2,917.00 2,917.00 2,917.00 {.00%

TOTAL Contractual Services 43,315.79 57,182.00 57,741.00 57,741.60 0.98% 559.00
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ARQOSTOOK COUNTY COMMISSIONERS
MEXT YEAR YEAR BUDGET ANALYSIS
PROJECTION: 2020 GENERAL FUND

018 2019 2420 2020 PCF DOLLAR
ACCOUNTS ACTUAL BUBDGET REQUESTED  FINANCE COMM CHANGE CHANGE
53 Commodities
1103553 35205 Fuel 91,099.44 102,281,00 102,333.00 98,020,00 -4.17% {4,261.00)
TOTAL Commaodities 91,099.44 102,281.00 102,333.00 98,020.00 -4.17% {4,261.00)
TOFAL Superior Court Building 140,415.23 159,463.00 160,074.00 155,761.00 -2,32% (3,702.00)
1036 Houlton Building Complex
51 Personnel Services
1103651 33139 Maintenance Supervisor 56,810.40 6C,434.00 63,144.00 63,144.00 4.48% 2,710.00
1103651 33141 Maintenance Werker 36,348.80 38,540.00 40,249,00 40,243.00 4.43% 1,709.00
1103651 33142 Maintenance Worker 37,430.41 39,689.00 41,466.00 41,466.00 4.48% 1,777.00
1103651 33143 Custodian | 24,880.36 28,712.00 29,5491.00 28,981,00 4.45% 1,279.00
1103651 33210 Quertime 7,448.57 9,925,060 9,925.00 9,925.00 0.00%
1103651 34719 Health Insurance Stipend 1,966.87 3,115.00 1,147.00 1,147.00 -63.18% [1,968.00}
1103651 34720 Medical Insurance 48,096,638 58,341.00 £3,008.00 63,008.00 8.00% 4,667.00
1103651 34721 Medicare/Fica 2,142.59 2,427.00 2,696.00 2,696.00 11.08% 269.00
1103651 34724 Life Insurance 375,99 451.00 451.00 451.00 0.00%
1103651 34735 MainePERS 15,934.85 16,737.00 18,592,00 18,592.00 11.08% 1,855.00
1103651 34755 Workers Comp 7,980.44 7,512.00 9,899.00 9,899.00 31.78% 2,387.00
TOTAL Personnel Services 239,415.96 265,883.00 280,568.00 280,568.00 5.52% 14,685.00
52 Contractual Services
1103652 34105 Mileage 651,20 718.00 718.00 718.00 0.00%
1103652 34205 Gas & Qil Vehicle 377.65 £96.00 773.00 696.00 0.00%
1103652 734315 Telephone 4,863.13 7,124.60 5,560.00 5,500.00 -22.80% {1,624.00}
1103652 34605 Grounds/Snow Removat 11,555.63 16,567.00 16,567.00 16,567.00 0.00%
1103652 34610 Bldg. Maintenance 10,073.79 15,000.00 15,000.00 15,000.00 0.00%
1103652 34615 Electrical 5,864.85 2,788.00 3,500,00 3,500.00 25.54% 712.00
1103652 34630 Equip Maintenance 11,325.62 18,250.00 17,250,00 17,250.00 -5.48% {1,000.00}
1103652 34644 Painting 4,464.67 3,400,600 4.465.00 4,465,00 31.32% 1,065.00
1103652 34645 Plumbing/Heating 26,904.28 23,560.00 31,000.00 31,000.00 29.71% 7,100.00
1103652 34660 Rubbish Remavai 14,699.88 14,736.G0 14,736.00 14,736.00 0.00%
1103652 34940 Training & Educ 0.00 225.00 225.00 225,00 0.00%
TOTAL Contractual Services 90,780.70 103,404.00 109,734,00 109,657.00 6.05% 6,253.00
53 Commodities
1103653 35315 Cleaning/Maint Supplies 26,756.80 31,050.¢00 35,000.00 30,000.00 -3.38% {1,050.00}
1103653 35610 Tools 73409 475.00 475,00 475,00 0.00%
TOTAL Commodities 27,480.89 31,525.00 35,475.00 30,475.00 -3.33% {1,050.00}
TOTAL Houltan Building Complex 357,677.55 400,812.00 425,777.00 420,700.00 4.96% 19,888.00
1037 Sherlff's Office Building
52 Contractual Services
1103752 34305 Electricity 8,365.66 12,000.00 11,060,00 11,000.00 -8.33% {1,000.00}
1103752 34310 Sewer 1,476.00 1,476.00 1,475.00 1,475.00 -0.07% {1.00}
1103752 34311 Water 761.00 764.00 764,00 764.00 0.00%
1103752 34620 Flevators 1,129.00 3,821.00 3,595.00 3,595.00 -5.91% {226.00}
1103752 34636 Fire Alarm/Door Ctil Mairtenance 322.00 571.00 571.00 571.00 0.00%
TOTAL Contractual Services 12,057.66 18,632.00 17,405.00 17,405,00 -6.59% {1,227.00}
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ARGOSTOOK COUNTY COMMISSIONERS
NEXT YEAR YEAR BUDGET ANALY5IS
PROJECTION: 2020 GENERAL FUND

2018 2019 2020 2020 PCT DOLLAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINANCE COMiM  CHANGE CHANGE
53 Commodities
1103753 35205 Fued 13,202.13 13,044.00 15,921,00 15,250.00 16.91% 2,206.00
TOTAL Commodities 13,202.13 13,044.00 15,921,00 15,250.00 16.91% 2,205,00
TOTAL Sheriff's Office Building 25,259,79 31,676.00 33,326.00 32,655.00 3.09% 979.00
1041 Caribou Courthouse
51 Personnel Services
1104151 33140 Facifities & IT Directar 36,442.94 37,659.00 38,202.00 38,202.00 1.44% 543.00
1104151 33141 Custodian 23,504.77 27,273.00 24,740.00 24,740.00 -3.29% {2,533.00)
1104151 33143 PT Custodian 13,610.69 15,228.00 15,509.00 15,909.00 4.47% 681.00
1104151 34719 Health Insurance Stipend 687,49 2,895.00 2,534.00 2,534.00 -£2.50% {362.00)
1104181 34720 Medical insurance 19,617.67 12,260.00 13,619.00 13,619.00 11.08% 1,359.00
1101151 34721 Medicare/Fica 1,047.55 1,263.00 1,197.00 1,197.00 -5.23% [66.00}
1104151 34724 |ife Insurance 117.54 282.00 170.00 170.00 -35.72% {112.00)
1104151 34735 MainePERS 7,277.48 8,472.00 8,253.00 8,253.00 -2.58% {219.00}
1104151 34755 Workers Comp 3,590.42 3,802.00 4,394.00 4,394.00 15.57% 592,00
£104151 34756 Performance Bonus 0.00 2,300.00 1,146.00 1,146.00 -50.17% {1,154.00)
TOTAL Personnel Services 105,896,55 111,435.00 110,164.00 110,164.00 -1.14% (1,271.00)
52 Contractual Services
1104152 34105 Mileage 2,505.80 2,430.00 2,506.00 2,506,00 3.13% 76.00
1104152 34305 Electricity 19,363.44 11,607.00 20,000.00 20,000.00 -7.44% {1,667.00)
1104152 34310 Sewer 521.84 435.00 522.00 522.00 20.00% 87.00
1104152 34311 Water 2,455.41 2,710.00 2,456.00 2,210.00 0.00%
1104152 34312 Sprinkler Test 360.00 1,166.00 600.00 600.00 -48.28% {560.00)
1104152 34315 Telephone 2,297.19 1,088.00 2,352.00 2,298.00 111.21% 1,210.00
1104152 34605 Grounds/Snow Removal 13,701.32 21,500.00 25,000.00 23,000.00 §.98% 1,500.00
1104152 34610 Bldg. Maintenance 2,174.78 2,150.00 2,200.00 2,200.00 2.33% 50.00
1104152 34615 Electrical 570,61 765.00 765.00 765.00 0.00%
1104152 34620 Elevators 1,128.00 3,821.00 3,595.00 3,585.00 -5.91% (226.00)
1104152 34630 Equip Maintenance 971.63 400.00 700.00 700.00 75.00% 300,00
1104152 34635 Heating Maintenance 28,745.68 28,745.00 29,614.00 26,614.00 3.02% 869.00
1104152 34640 Painting 86.06 225.00 400.00 AQ0.00 71.78% 175.00
1104152 34650 Plumb Maintenance £657.58 900.¢0 $00.00 900,00 0.00%
1104252 34660 Rubbish Removal 829.37 900.00 500.00 900,00 0.00%
TOTAL Contractual Services 76,369.71 88,336.00 52,510,00 90,210.00 2.12% 1,874.00
53 Commaodities
1104153 35205 Fuel 23,135.03 31,050.¢G0 30,015.00 28,750.00 -1.41% {2,300.00)
1104153 35315 Cleaning Supplies 1,512.65 2,600.00 2,600.00 2,600.00 0.00%
1104153 35610 Tools/implements 84.21 2¢0.60 200.00 200,00 L.00%
TOTAL Commodities 29,731.89 33,850.00 32,815.00 31,550.00 -6.79% [2,300.00)
TOTAL Caribou Courthouse 211,998.15 233,621.00 235,489.00 231,924.08 -0.73% {1,697.00)
1042 Fort Kent Registry
51 Personnel Services
1104251 33140 Facilities & IT Director 36,443.06 37,659.00 38,202.00 38,202.00 1.44% 543,00
1104251 34720 Medical Insurance 11,673.86 12,610.60 13,619.00 13,619.00 8.00% 1,009.00
1104251 34721 Medicare/Fica 524,2% 546.00 571.00 571.00 4.58% 25,00
1104251 34724 tife Insurance 51,70 57.00 57.00 57.00 0.00%
1104251 34735 MainePERS 3,574.81 3,766.C0 3,935.00 3,935.00 4,49% 169.00
1104251 34755 Workers Comp 1,763.88 1,690.00 2,095.00 2,095,00 23.96% 405.00
1104251 34756 Performance Bonus 0.00 0.60 1,146,00 1,146.00 1,146.00
TOTAL Personnel Services 54,031.60 56,328.00 59,525.00 59,615.00 5.85% 3,297.00
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AROQSTOOK COUNTY COMMISSIONERS
NEXT YEAR YEAR BUDGET ANALYSIS
PROJECTION: 2020 GENERAL FUND

2018 pliak:] 2020 2020 LT DOLLAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINANCE COMM CHANGE CHANGE
52 Contractual Services
1104252 34105 Mileage 2,041.76 2,430.C0 2,430.00 2,430.00 0.00%
1104252 34305 Electricity 2,492.47 2, 74100 2,820.00 2,82000 2.88% 79.00
1104252 34306 Propane 0.00 75.00 75,00 7500 0.00%
1104252 34310 Sewer 241.50 294.00 294,00 294,00 0,00%
1104252 34311 Water 332.35 425.00 A425.00 425.00 0.00%
1104252 34605 Grounds/Snow Removal 2,965.68 2,775.00 2,900,00 2,900.00 4.50% 125.00
1104252 34610 Bldg. Maintenance 121.20 750,60 750.00 750.00 0.00%
1104252 34620 Elevators 529.00 684.00 855.00 855.00 25.00% 171.00
1104252 34630 Equip Maintenance 79.20 250.00 250.00 250.00 0.00%
1104252 34635 Heating Maintenance 276,33 650.60 650.00 650.00 0.00%
1104252 34640 Painting G.00 300.00 100.00 100.00 0.00%
1104252 34650 Plumbing Maintenance 179.68 300.00 300,00 300.00 0.00%
1104252 34660 Rubbish Removal 263.26 320.00 320.00 320.00 0.,00%
TOTAL Contractual Services 9,522.43 11,744.00 12,169.00 12,165.00 3.18% 375.00
53 Commoditles
1104253 35205 Fuel 7,526.07 8,100.00 7,830.00 7,500.00 -7 A% (600.00}
1104253 35315 Cleaning/Maint Suppilies 301.55 750.00 750.00 750.00 0.00%
1104253 35610 Tools/Implements G.00 100.00 100.00 100.00 0.00%
TOTAL Commodities 7,827.62 8,5950.00 8,680.00 8,350.00 -6.70% [600.00}
TOTAL Fort Kent Registry 71,381.65 F7,072.00 20,474.60 80,144.60 3.99% 3,072.00
1043 Jail Bullding
52 Contractual Services
1104352 34305 Electricity 29,861.06 36,500.00 36,500.00 36,500.00 0.00%
1104352 34306 Propane 4,430.28 4,755.00 4,269,00 4,269.00 -10,22% (486,00}
1104352 34307 Hood Contract 700.00 1,090.00 1,090.00 1,080.00 0.00%
1104352 34310 Sewer 18,228.60 18,500.00 18,900.00 18,500.00 0.00%
1104352 34311 Water 1,261.00 7,160.00 7,300.00 7,300.00 2.82% 200,00
1104352 34316 WAN 6,241.60 0.00 0.00 0.00
1104352 34620 Elevators 1,129.00 3,756.00 3,595.00 3,595.00 -4,25% {161.00}
1104352 34635 Heating Maintenance 31,144.48 31,145.00 32,086.00 32,086.00 3.02% 941.00
1104352 34636 Fire Alarm/Doors 6,442.63 6,960.00 8,015.00 8,015.00 15.16% 1,055.00
1104352 34637 Generator Contract 3,950.83 2,460.00 2,000.00 2,000,00 0.00%
TOTAL Jail Building 1049,389.48 112,206.00 113,755.00 113,755.00 1.38% 1,549.00
1045 Economic Develapment Program
51 Personnel Services
1104551 33165 Wealth Works Coordinator 0.co 27,837.00 0.00 .00 -100.00% {27,837.00}
1104551 34720 Medical insurance 0.c0 10,750.00 Q.00 000  -100.00% {10,750.00}
1104551 34721 Medicare/Fica 0.00 1,065.00 0,00 0.00 -100.00% {1,065.00}
1104551 34724 life Insurance 0.0 100.00 0,00 .00 -100.00% [100.00}
1104551 34735 MainePERS 0.60 2,850.00 0.00 0.00 -100.00% {2,850.00}
1104551 34755 Workers Comp 0.00 250,00 0.00 000 -100.00% {250.00}
TOTAL  Persanne! Services 0.00 42,852.00 000 000 -100.00% {42,852.00}
52 Contractual Services '
11045852 34105 Mileage 0.00 2,500.00 Q.00 0.06 -100.00% {2,500.00)
1104552 34110 Meais 0.00 1,000.00 0.0G 0.00 -100.00% {1,000.00)
1104552 34115 Lodging 0.co 1,500.00 0.0¢ 0.06 -100.00% {1,500.00)
1104552 34313 Dues 0.00 500.00 006 0.00 -100.00% {500.00)
1104552 34315 Telephone 0.00 £00.00 000 0.00 -100.00% {600.00}
1104552 34820 Business Development 0.c0 5,000.00 000 000  -100.00% {5,000.00)
1104552 34940 Training & Education 0.00 2,500.00 Q.00 0.00 -100.00% {2,500.00}
TOTAL Contractual Services 0.00 13,600,00 200 0.00 ~100.00% {13,600.00}
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ARGOSTOOX COUNTY COMMISSIONERS
MEXT YEAR YEAR BUDGET ANALYSIS
PROJECTION: 2020 GENERAL FUND

2018 2019 2020 2020 PCT DOLLAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINANCE COMM CHANGE CHANGE
53 Comnodities
1104553 35335 Office Supplies 0.00 1,250.00 0.00 0.00  -100.00% (1,250.00)
1104553 35505 Books & Periodicals .00 500.00 0.00 0,00 -100.00% [500.00)
TOTAL Cammodities 0.00 1,75G.60 0,00 0.00 -100.00% (1_,750.00)
TOTAL Economic Development Program 0.04 58,202.00 0.00 0.00  -100.00% {58,202.00)
1046 Regional Assessing
51 Personnel Services
1104651 33170 Regional Assessor Contract 0.00 Q.00 111,405.00 111,405.00 111,405.00
TOTAL Regtanal Assessing 0.00 0.00 111,405.00 111,406.00 112,405.00
1065 Registry of Deeds South
51 Personnel Services
1106551 33105 Register of Deeds 38,641.51 43,371.00 48,394.00 48,394.00 11.58% 5,023.00
1106551 33113 Deputy Register 38,816.00 41,235.00 43,096.00 43,696.00 4.51% 1,861.00
1106551 33118 Deeds Associate 29,502.11 31,384.00 32,773.00 32,773.00 4.43% 1,389.00
1106551 34720 Medical insurance 45,677.08 49,347.00 53,294.00 53,294.G0 8.00% 3,947.00
1106551 34721 Medicare/Fica 1,391.16 1,705.00 1,805.00 1,805.60 5.87% 100.00
1106551 34724 tife Insurance 310.20 338.00 333.00 338.00 0.00%
1106551 34735 MainePERS 10,576.55 11,759.00 12,430.00 12,430.¢0 5,.71% 671.00
1106551 34755 Workers Comp 501.39 595.00 645.00 645.00 8.40% 50,00
TOTAL Personnel Services 166,422.00 179,734.00 182,775.00 192,775.00 7.26% 13,041.00
52 Contractual Services
1106552 34105 Mileage 819.18 1,000.00 1,000.00 1,060.00 0.00%
1106552 34110 Meals 286.76 250.00 275.00 275.00 10.00% 25.00
1106552 34115 Lodging 0.00 23500 2125.00 225.00 0,00%
1108552 34315 Telephone 1,568.83 1,517.00 1,517.00 1,517.00 0.00%
1108552 34630 Equipment Maint 69.00 1,500.00 1,500.00 1,500.00 0.00%
1106552 34642 Deeds Software 0.00 0.00 45,000.00 45,000.00 45,000.00
1106552 34820 bues 150.00 150.00 150.00 15000 0.0C%
1106552 34825 Land Records 13,135.33 20,000.00 20,000.00 13,520.00 -32.50% {6,500.00}
1106552 34835 Postage 4,143.51 £,000.00 5,800.00 5,800.00 -3.33% {200.00}
1106552 34840 Printing 710,70 500.00 900,00 Jc0.00 40.00% 200.00
1108552 345940 Training & Educ 718.32 1,000,00 1,000.00 1,000.00 0.00%
TOTAL Contractual Services 21,661.63 32,142.00 77,367.00 70,6672.00 119,86% 33,525.00
53 Commodities
1106553 35335 Office Supplies 1,720.65 1,700.00 £,700.00 1,700.00 0.00%
TOTAL  Commodities 1,720.65 1,700,00 1,700.00 1,700,00 0.00%
TOTAL Registry of Deeds South 189,804.28 213,576.00 271,842.00 265,142.00 24.14% 51,566.00
1666 Registry of Deeds North
51 Personnel Services
1106651 33105 Register of Deeds 54,730.62 58,287.00 63,143.00 £63,143.00 8.33% 4,856.00
1106651 33113 Deputy Reglster 43,632.00 45,073.00 45,723.00 45,723.00 1.44% 650,00
1106651 34719 Health Insurance Stipend 2,885,72 2,896.00 2,896.00 G.OG -100.00% {2,896.00}
1106651 34720 Medical insurance 23,506.1% 25,220.00 27,238.00 49,028,00 B4.40% 23,808.00
1106651 34721 Medicare/¥ica 662.99 1,576.00 1,670.00 1,670.00 5.96% 94.00
1106651 34724 Life Insurance 206.80 226.00 226.00 226.00 0.00%
1106651 34735 MainePERS 9,652.30 10,732.00 11,505.00 11,505.00 7.20% 773.00
1106651 34755 Workers Camp 475,94 543,00 600.00 600,00 10.50% 57.00
1108651 34756 Performance Bonus 0,00 1,400.00 3,270.00 1,400.00 3.00%
TOTAL Persannel Services 135,762.48 145,953.00 156,271.00 173,295.00 18.73% 27,342.00

Prepared by: Sandra L. Fournier Page 7 of 12



ARCOSTOOK COUNTY COMMISSIONERS
MEXT YEAR YEAR BUDGET ANALYSIS

PROSECTION: 2020 GENERAL FUND
2018 2019 2020 2620 PCT DOLLAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINAMCE COMM CHANGE CHANGE
52 Contractual Services
1106652 34105 Mileage 116.16 300.00 300.00 300.00 0.00%
1136652 34110 Meals 0.00 50.00 50.00 50.00 0.00%
1106652 34115 Lodging 0.00 150.00 150.00 150.60 0.00%
1106652 34315 Telephone 2,323.82 1,278.00 400.00 900.c0 -29,58% {378.00}
1106652 34630 Equipment Malint 0.00 250,00 250.00 250.00 0.00%
1186652 34642 Deeds Software 0.00 0.00 35,000.00 35,000.00 35,000.00
1106652 34820 Dues 150.00 150.00 150,00 150.00 0.00%
1108652 34825 Land Records 7,562.56 14,000.00 14,000.00 8,000.00 -42.86% (6,000.00}
1106652 34830 PO Box Rent 138.00 160.00 160.C0 160.00 0.00%
1106652 34835 Postage 600.00 700,00 800.00 800.00 14,29% 100.00
1105652 34840 Printing 171.00 125.00 150.60 150.00 20.00% 25,00
1106652 34940 Training & Education 0.00 50.00 50.c0 50.00 0.00%
TOTAL Contractual Services 11,661.54 17,213.00 51,960.¢0 45,960.00 167.01% 28,747.00
53 Commodities
1106653 35335 Office Supplies 817.43 1,500.00 1,500.00 1,500.00 G.O0%
TOTAL Commaodities 817.43 1,500,00 1,500.00 1,500.00 0.00%
TOTFAL Registry of Deeds North 147,641,845 164,666.00 209,731.00 22¢,755.00 34,06% 56,089.00
1070 Registry of Probate
51 Personniel Services
1107051 33104 Judge of Probate 35,505.73 36,681.00 37,209.00 37,208.00 1.44% 528.00
1107051 33106 Register of Probate 47,333.59 51,786.00 57,785.00 57,785.00 11.58% 5,999,00
1107051 33108 Acting Judge 200,00 500.00 500.00 500.00 0.00%
1107051 33113 Deputy Register 21,4729.35 35,568.60 36,098.00 36,098.00 1.49% 530.00
1107051 33117 Probate Associate 15,687.06 18,274.00 31,817.00 31,817.00 74.11% 13,543.00
1107051 34719 Health Insurance Stipend 0.00 0.60 1,147.00 1,147.90 1,147.00
1107051 34720 Medical Insurance 45,438.85 68,744.00 92,608.0¢ 92,608.00 34.71% 23,864.00
1107051 34721, Medicare/Fica 3,648.06 2,146.00 4,730.06 4,730.00 120.41% 2,584.00
1107051 34724 life Insurance 176,25 451.00 451.00 451.00 0.00%
1107051 34735 MainePERS 8,230,31 14,8G1.G0 12,700.00 12,700.00 -14.19% {2,101.00)
1107051 34755 Warkers Comp 396.53 £76.00 600.0¢ 600.00 -11.24% {76.00)
1107051 34755 Performance Bonus 0.00 0.60 1,116.00 0.00
TOTAL Personnel Services 178,045.73 229,627.00 276,761.00 275,645.00 20.04% 46,018.00
52 Cantractual Services
1107052 34020 Attorney/Professional Fees 3,053.12 12,600.00 14,000.00 12,000.00 0.00%
1107052 34105 Mileage 1,692.68 2,200.00 2,500.00 2,500.00 13.64% 300.00
1107052 34110 Meals 10.03 200.00 200.00 200,00 0.00%
1107052 34115 tadging 0.00 100.80 10000 100,00 0.00%
1107052 34315 Telephone 1,418.86 885.00 885.00 885.00 0.00%
1107052 34630 Equipment Maint 60.00 £50.00 650,00 650.00 0.00%
1107052 34732 Computer Maint/Software 1434.03) 500.00 500,00 500.00 0.00%
1107052 34805 Advertising 12,454.60 8,600.00 9,606.00 9,000.00 12.50% 1,600.00
1107052 34820 Dues 513.00 425.00 425.00 425,00 0.00%
1107052 34835 Postage 3,767.06 4,060.00 4,000.00 4,000.00 0.00%
1107052 34940 Training & Education 0.00 200.00 AG0.00 400,00 100.00% 200.00
1107052 34947 Judge's Conference 2,500.00 2,500.00 2,500.00 2,500.00 0.00%
TOTAL Contractual Services 25,035.32 31,660.00 35,160.00 33,160.00 4.74% 1,500.00
53 Commodities
1107053 35335 Offfce Supplies 2,570.34 3,000.60 3,000.00 3,000.00 0,00%
1107653 35505 Books & Perlodicals 4.481.84 3,560.00 3,500.00 3,500.00 0.00%
1107053 37216 Online Bundie 0.00 0.60 2,700.00 2,700.00 2,700.00
TOTAL Commodities 7.452.18 6,500.00 9,200.00 9,200,00 41.54% 2,700.00
TOTAL Registry of Prohate 210,533.23 267,787.00 321,121.00 318,005.00 18.75% 50,218,000
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AROOSTOOK COUNTY COMMISSIONERS
NEXT YEAR YEAR BUDGET ANALYSIS

FROJECTION: 2020 GENERAL FUND
2018 2419 2020 2020 PCT DOLLAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINANCE COMM CHANGE CHANGE
1074 Maine Drug Enforcement Agency
51 Personnel Services
1107451 33146 MDEA Lieut 4,244.40 0.00 0.00 .60
1107451 33150 MODEA Sgt 77,815.36 74,214.00 74,215.00 74,215.00 0.00% 1.00
1107451 33155 MDEA Detective 67,670.27 67,496.00 67,456.00 67,495.00 0.00%
1107451 33156 MDEA Detective 68,206.05 67,496.00 67,495.00 67,454.00 0.00%
1107451 33157 MDEA Detective 0.06 Q.00 67,496.00 67,4586.00 67,496.00
Overtime 0.00 10,500.00 10,500.00 +0,500.00 0.00%
Labs 0.00 5,000.00 5,000.00 5,000.00 0.00%
1107451 34720 Medical Insurance 72,585.12 75,660.00 108,951.00 108,951.00 A44.00% 33,291.00
1107451 34721 Medicare/Fica 3,265.78 3,033.00 4,237.00 4,237.00 39,70% 1,204.00
1107451 34724 Life insurance 310.17 338.00 451.00 451.00 33.43% 113.00
1107451 34735 MainePERS 0,927.62 20,921.00 29,220.00 29,320.00 39.67% 8,295.00
1107451 34755 Workers Comp 8,917.48 8,699.00 12,852.00 12,857.00 47.80% 4,158.00
TOTAL Persannel Services 328,882.25 333,357.00 447,919,090 447,919.00 34.37% 114,562.00
53 Commadities
1107453 35405 Uniforms 1,860.00 2,500.00 2,500,00 2,500.00 0.00%
TOTAL Commodities 1,800.00 2,500.00 2,508.00 2,500.00 0.00%
TOTAL Maine Drug Enforcement 330,682.25 335,857.G0 450,419.00 450,419.00 34.11% 114,562,060
1075 Law Enforcement
51 Personnel Services
1107551 33107 Sheriff 13,346.51 82,852,00 84,045.00 84,045.00 1.44% 1,193.00
1107551 33116 Chief Deputy 75,624,596 80,438.00 81,597.00 81,597.00 1.44% 1,1558.00
3107551 33125 Administrative Assistant 5.0, 41,558.40 44,716.00 43,550.00 43,550.00 -1.51% {666.00}
1107551 33145 Deputies 4i5,657.18 499,743.00 462,233.00 462,233.00 -7.51% (37,510.00}
1107551 33145 OC STIPENDS 0.00 Q.00 12,000.00 12,000.00 12,000.00
31107551 33149 Dispatchers 198,212.80 203,758.00 254,046.00 254,046.00 24.68% 50,288.00
1107551 33157 Law Enforcement Captain 64,895.83 68,927.00 67,884.00 67,884.00 -1.51% {1,043.00}
3107551 33158 Patrof Sergeants (3} 102,486,776 107,628.00 168,605.00 141,800.00 31.75% 34,172.00
1107551 33158 O STIPEND 0.00 0.00 8,400.00 7,000.00 7,000.00
1107551 33163 Patrol Lieutenant 61,275.13 64,949.00 £9,500.00 69,500.00 7.01% 4,551.00
110755 33210 Overtime 43,074.09 40,000.00 45,000.00 45,000.00 12.50% 5,000.00
1107552 33211 Dispatch Qvertima 23,488.84 23,000.00 25,000.06 25,000.00 8,70% 2,000.00
110755L 33213 PT Deputies 1,503.23 6,000.00 6,000.0¢ £,000.00 0.00%
110755% 33114 Holiday Overtime 30,315.82 32,000.00 34,000.00 34,000.00 6.25% 2,000.00
1107551 33215 Part-time Dispatch 36,941.92 40,000.00 40,000,00 40,000.00 0.00%
1107551 34719 Health Insurance Stipend 705810 9,466,008 14,707.00 14,707.00 55.37% 5,241.00
110755t 34720 Medical Insurance 273,220,37 333,765.00 3567,950.00 330,935.00 -0.85% (2,830.00}
110755 34721 Medicare/Fica 17,679.26 16,711.00 23,550.00 23,550.00 40.93% 6,839.00
11G755% 34724 tife Insurance 1,447.58 2,481.00 2,600.60 2,600.00 4.80% 119.00
1107552 34735 MainePERS 107,106.89 115,251.00 137,500,600 134,680,060 16.86% 19,429.00
1107558 34755 Workers Comp 34,033.90 43,935.00 48,110.00 46,870,00 6.68% 2,935.00
1107551 34756 Performance Bonus 0.00 3,400.0¢ 7,400.00 4,880.00 43.53% 1,480.00
TOTAL Personnel Services 1,549,827.57 1,818,520.00 2,003,677.00 1,931,877.00 6,23% 113,357.00
52 Contractual Services
1107552 34110 Meals 1,780.84 1,506.00 2,000.00 2,000,60 33.33% 500.00
1107552 34115 todging 1,734.08 1,700.00 2,000,60 2,000.60 17.65% 300.00
1167552 34204 Gas & Qil Transpert 14,849.44 26,000.00 25,000.00 25,000.c0 25.00% 5,000.00
1107552 34205 Gas & Oil, Vehicle 57,843.66 50,000,00 55,000.00 55,000.00 10,00% 5,000.00
1167552 34210 Repairs, Vehicle 32,811,858 30,000.0C 30,000.00 30,000.60 L.00%
1107552 34211 Vehicte Repairs Transport 14,844.49 17,000.00 17,000.00 17,000.C0 0.00%
1107552 34315 Telephone 4,890.30 6,000.00 6,500.00 6,500,600 8.33% 500.00
1107552 34317 Cellular Phones 7,768.04 8,000.00 16,000.00 16,000.60 25.00% 2,000.00
11G7552 34318 Dispatch Connectivity 8,72017 6,600.00 6,600.00 §,600.00 0,00%
1107552 34630 Equipment Maint 5,368.65 4,000.00 4,000.00 4,000.60 0.00%
1167552 34655 Radio Tower Lease 1,800.00 3,3G0.00 3,300.00 3,300.00 0.00%
1107552 34658 Radlo Maintenance 3,581.00 12,000.00 12,000,00 12,000.00 0.00%
11047552 34820 Dues 1,200.00 750.0¢ 750.00 750,00 0.00%
1107552 34835 Postage 2,018.69 1,500.00 2,000.00 2,500.00 66.67% 1,000.00
1107552 34840 Printing 643,99 500,00 1,000.00 1,000.00 100.00% 50000
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AROOSTOOK COUNTY COMMISSIONERS
NEXT YEAR YEAR BUDGET ANALYSIS
PROJECTION: 2020 GENERAL FUND

2018 2019 2020 2020 PCT DOLLAR
ACCOUNTS ACTUAL BUDGEY REQUESTED  FINANCE COMIM CHANGE CHANGE
1107552 34500 Tralning Program Reimbursement 0.00 [(Xe1] 12,000,00 12,000.00 12,000.0¢
1107552 34805 Criminal Investigation 1,765.17 0.60 .00 0.00
1107552 34906 Crime stoppers 2,868.60 3,000.60 3,000.00 3,000.00 0.00%
1107552 34815 Public Awareness 1,223.41 4,500,060 1,500.00 1,500.00 0.00%
1107552 34940 Training & Education 10,861.17 10,006.00 10,000.00 10,000.00 0.00%
TOTAL Cont!‘ac!:ual Services 176,573.59 177,350.00 203,650.00 204,150.00 15.11% 26,800.00
53 Commodities
1107553 35335 Office Supplies 4,040.03 3,250.00 3,500.00 3,500.00 7.69% 150,00
1107553 35337 Dispatch Office Supplies 2,496.25 2,000.00 2,000.00 2,000.00 (.00%
1107553 35405 Uniforms 18,476.04 14,000.00 17,000.00 17,000,00 21.43% 3,000.00
1107553 35515 Ammsnition 3,854.85 4,000,00 4,000.00 4,000.00 0.00%
TATAL Comemodities 28,867.17 23,250.00 26,500.00 26,500.00 13.98% 3,250.00
TOTAL Law Enforcement 1,755,268.33 2,019,120.00 2,233,827.00 2,162,527,00 7.10% 143,407.00
1676 Domestic Violence Detective
51 Personnel Services
1107651 33162 Domestlc Violence Detective 19,980.33 Q.00 0.00 0.00
1107651 34720 Medical Insurance 7,028.54 0.00 0.00 0,00
1107651 34721 Medicare/Tica 273.66 0.0¢ n.0o 0.00
1107651 34724 Life Insurance 32.90 0.00 0.00 0.00
1107851 34735 MainePERS 1,953.56 0.00 0.00 000
1107851 34755 Workers Comp 558.72 0.00 .00 0.00
TOTAL Domeaestic Violence Detectlve 29,827.71. 0.00 0.00 0.00
1077 Fire Marshal
51 Persennel Services
1107751 33128 Fire Marshal 100,00 100.00 10o.00 100.00 0.00%
TOTAL Personnel Services 100.00 100.00 100.00 100,00 0.00%
53 Commodities
1107753 35375 Training Supplies 5,948.00 5,948.06 9,400.00 7,400.00 24.41% 1,452,00
TOTAL Commaodities 5,948.00 5,948.00 9,400.00 7,400.00 24.41% 1,452.00
TOTAL Fira Marshal 6,048.00 £,048.00 9,500.00 7,500.00 24.01% 1,452.00
1090 Audit
52 Contractual Services
1108052 34015 Auditing 3,059.00 4,400.00 6,000.00 8,000.00 81.82% 3,600,00
TOTAL Audit 3,059.00 4,400.00 £,000.00 8,000,080 B81.82% 3,604.00
1092 Wide Area Network {WAN}
52 Contractual Services
1109252 34314 Email System 6,045.03 7,920.00 18,720,00 18,720.00 136.36% 10,300.00
1109252 34315 Wide Area Network [WAN) 51,189.69 63,700,00 67,100.00 §7,100.00 5.34% 3,400,00
TOTAL Wide Area Network {WAN 57,234.72 71,620.00 85,820.00 85,820.00 19,83% 14,264.00
2000 Interest Expense
52 Contractual Services
1200052 34505 Tax Anticipation Note Interest 23,375.16 15,000.00 26,000.00 26,600.00 73.33% 11,000.00
TOTAL Interest Expense 23,375.16 15,000.00 26,000.00 26,000.00 73.33% 11,063.00
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ARQOSTOOK COUNTY COMMISSIONERS
NEXT YEAR YEAR BUDGET ANALYSIS
PROJECTION: 2020 GENERAL FUND

2018 2019 2020 2020 pct DOLLAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINANCE COMIM  CHANGE CHANGE
2025 Employee Benefits
52 Contractual Services
1202552 34725 Unempioyment 8,788.89 3,000.00 3,000.00 3,000.00 0.00%
TOTAL Employee Bapefits 8,788.89 3,600.G6) 3,000.00 3,000.00 0.00%
2040 Copiers
52 Contractual Services
1204052 3441% Copler Supplies 22,479.11 23,500.00 23,500.00 23,500.00 0.00%
TOTAL Coplers 22,479.11 23,500.00 23,500.00 23,500.00 0.00%
2045 State City Municipal Pragrams
1204552 34960 Aroostook County Actlon Program 4,484.00 4,035.00 5,000.00 4,035,00 0.00%
1204552 34961 Aroostook Mental Health 35,870.00 32,283.00 38,779.00 32,283.00 0.00%
1204552 34863 Central Arcostook Assn 4,865.00 8,878.00 0,00 0.00 -100.00% {8,878.00}
1204552 34964 Community Living Assh 8,969.00 8,072.00 0.00 0.00 -100.00% (8,072.00}
1204552 34965 Green Valley Assn 5,021.00 4,518.400 5,500.00 4,518.00 0.00%
1204552 34966 St. lohn Valley Assn 6,278.00 5,650.00 0.00 0.00 -100.00% {5,650.00}
1204552 34967 Charities of Maine 5,089.0¢ 4,580.00 6,800.00 4,580.00 0.00%
1204552 34968 Northern Maine General 6,278.0C 5,650.00 6,788.00 5,650.00 Q.UO%
1204552 34964 Mo, Arcostook Alternatives 4,484.00 4,035.00 0.00 0,00 -100.00% {4,035,00)
1204552 34970 Aroostook Area Agency on Aging 6,185.00 0.00 0.00 0,00
1204552 34971 Aroostook Council for Healthy Families 1,024.00 921.00 4,000,00 921.00 0.00%
1204552 34972 Hope & Justice Project 4,270.00 3,843,090 5,455.00 3,843.00 0.00%
1204552 34973 Shelter for the Homeless 4,270.00 3,843.00 8,183.00 3,843.00 0.00%
1204552 34974 Extension Association 51,347.00 46,032.00 55,295.00 46,032.00 0.00%
1204552 34975 No Maine Davelopmant Comm 24,659.00 22,183.00 24,695.00 22,183.00 0.00%
1204552 34976 No Maine Regional Airport 19,573.00 17,615.00 23,000.00 17,615.00 0.00%
1204552 34979 Visitor Information Center 2,348.00 2,113.00 6,285.00 2,113.00 0.00%
TOTAL State City Municipal Programs 149,814.00 174,261,400 189,780.00 147,626.00 -15,28% {26,635.00}
2050 Insurance
1205052 34718 Volunteer Firefighters Ins 738.48 735.00 750.00 150.00 2.04% 15.00
1205052 34723 Property Vehicle Liability ns 20,834.53 26,250.00 7,300.00 27,300.00 4.00% 1,05C.00
1205052 34726 Carr, Praperty Vehicle Liability 63,288.70 .00 .00 0.00
TOTAL insurapce 84,961.71 26,985,00 28,650,00 28,054.00 3.95% 1,065.00
2076 Restricted
1207654 37215 Rastoration of Deed Records 122,500,00 0.00 Q.00 .00
1207654 37216 Probate 3,375.00 0.06 0.00 0.00
TOTAL Restricted 125,875.00 0.00 0,00 0.00
2075 Capital
1207554 37205 Building & Office Equipment 346,300,03 387,100.00 583,203.00 462,478.00 19.47% 75,378.00
TOTAL Capltal 346,300.03 387,100.00 583,203.00 462,478.00 19.47% 75,378.00
2077 PSAP
52 Coniractual Services
1207752 34580 PSAP 219,324.00 228,550.00 180,900.00 180,900.00 -20.85% {47,650.00)
TOTAL PSAR 219,324.00 228,550.00 180,900.03 180,900.00 -20,85% {47,650.00)
20890 Contingent Account
1208052 34881 Contingent 3,000.00 18,307.00 3,213.00 46,963.00 156.53% 28,656.00
TOTAL Contingent Accaunt 3,000.00 18,307.00 3,213.0% A6,963.00 156.53% 28,656.00
2086 Webskte
1208652 34982 Website 895.00 1,400.00 895.00 895.00 -36.07% {505.00)
TOTAL Website/ MUNIS 895,00 1,400,00 895.60 895.00 -36,07% {505.00)
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AROOSTOOK COUNTY COMMESSIONERS
NEXT YEAR YEAR BUDGET ANALYSES
PROJECTION: 2020 GENERAL FUND

2018 2019 2020 2020 pcT DOLLAR
ACCOUNTS ACTUAL BUDGET REQUESTED  FINANCE COMM CHANGE CHANGE
2087 MCCA Convention
1208752 34983 MCCA Convention 2,800.30 3,G00.00 5,000.0¢ 4,000,060 33.33% 1,000.00
TOTAL MCCA Canvention 2,800.30 3,000.00 5,000,00 4,000.00 33,33% 1,600.60
2088 GASB
1208852 34984 GASH 0.00 2,000.00 5,000.00 5,000.00 150.00% 3,000.00
TOTAL  GASB 0.00 2,000,00 5,000.00 5,000.00 150,00% 3,000,060
2090 WELCOME TO AROOSTOOK
1208052 34985 Welcome to Aroostook .00 0.00 .00 2,500.00 2,500.00
TOTAL Welcome to Aroostook 3.00 0,00 0.00 2,500.00 2,500.G0
2092 Personnel Services
1209252 34019 Labor Relations/Legal 5,857.50 3,000.00 6,000.00 6,006.00 100.00% 3,000.00
1209252 34023 Employee Recognition 3,868.10 3,000.00 3,000.00 3,000.00 0.00%
1209252 34721 Medicare/Fica 50.66 116.00 150,00 150.00 29.31% 34.00
TOTAL Personnsel Services 9,176.26 £,116.00 9,150.00 9,150,00 49.61% 3,034.00
61 Departmental Revenue
161 21006 District Court Rent 84,655.11 100,000.00 115,640.00 115,640.00 15,64% 15,640.00
161 21010 Emergency Management Revenue 97,374.41 97,580.00 1:4,780.00 114,780.00 17.61% 17,390,080
161 21015 District Attorney Revenue 63,115.19 55,000.00 55,000.00 55,000.00 0.00%
161 21016 Substance Abuse Grant 33,643.37 0.00 0.00 0.00
161 21017 Ankle Manitasing Program 000 4,000,00 4,600,00 4,000.00 0.00%
161 21020 Administration Revenue 8h,288.22 89,351.00 45,692,00 301,078.00 13.12% 11,727.00
161 21045 Economic Development Revenue Q.00 58,202.00 0,00 0.00 -100.00% (58,202.00)
161 21046 Regional Assessing Revenue 0.00 a,00 111,405.00 111,405.00 111,465.00
161 21065 Registry Deeds South Revenue 443,335.16 455,000.00 440,200.00 455,000,00 0.00%
163 21066 Registry Deeds Narth Revehue 158,005.16 150,000.00 150,¢00.00 155,000.00 3.33% 5,000,600
161 21070 Registry of Prabate Revenue 65,676.01 71,000.00 76,000.00 70,000.00 -~1,41% {1,000.00)
16t 21071 Probate Surcharge 4,046.18 4,300.00 4,200,00 4,200.00 0.00%
161 21072 Deeds Surcharge 32,656.29 36,000.00 36,000.00 36,000.00 0.00%
161 21073 MDEA Lease 14,668.40 14,666.00 14,666.00 14,566.00 0.00%
161 21074 Maine Drug Enforcement Agency 327,738.18 335,857.00 450,419.00 450,419.00 34.11% 114,562.00
161 21075 Law Enforcement Revenue 20,412.53 7,500.00 7,500.00 15,000.00 100.00% 7,500.00
161 21076 Dispatching Services Revenue 35,553.57 90,000.00 90,000.00 90,000.00 0.00%
161 21078 Extension Rent 2,250.00 4,500.00 0.00 000  -100.00% {4,500.00)
161 21080 Local Emergency Planning Grant 0.00 12,575.00 0.00 000  -100.00% 112,575.00)
161 2108% Exercise Plarning Grant 0.60 .00 0.00 0.00
161 21082 Planning Grant 0.60 21,580,008 .00 0.00 -100.00% {21,580.00)
161 21083 Assistant Planning Grant 0.00 0,08 Q.00 0.00
161 22000 Interest Income 7,609.43 6,500.00 6,500.00 7,500.00 15,38% 1,000.00
161 22041 Copier Revenue 7,393.10 9,5G0.0¢ 9,500.00 9,500.00 0.00%
161 22050 Probation & Parofe Rent 9,464.65 9,000.00 8,735.00 8,735.00 -2.94% {265.00)
161 22051 Volunteer Firefighters Insurance 563.04 550.00 550.00 550,00 0.00%
161 22066 Miscellaneous Revenue 4,440.49 3,000,060 4,000.00 5,000.00 66.67% 2,000.00
161 22067 Domestic Violence Detective Grant 24,683.74 0.60 240 0.00
161 22068 Outside Employment Revenue 19,172.76 0.0 0.00 0.00
161 22062 Stonegarden Detail Revenue 33,367.90 0.00 Q.00 0.00
161 22070 Civil Process Revenue 159,529.79 21,000.00 21,000.00 21,000.00 0.00%
161 22085 Appropriation from Fund Balance 0.00 165,000.00 73,519.00 211,465,00 28.16% 46,465.00
TOTAL Departinental Revenue 1,735,074.68 1,82%,571.00 1,883,106,00 2,055,938.68 12.87% 234,367.00
62 Taxes
162 22080 Taxes Receivable 4,420,365.00 4,627,547.00 5,493,189.00 4,987,185.00 1.77% 359,642,00
TOTAL  Taxes 4,420,365.00 4,627,547.00 5,493,199.00 4,9687,189,00 7.771% 359,642.00
TOTAL GENERAL FUND EXPENSES 5,939,075.55 6,449,118.00 7,376,305.00 7,043,127.60 9.21% 594,009.00
TOTAL GENERAL FUND REVENUES 6,155,435.68 6,449,118.00 7,376,305.00 7,043,127.00 9.21% 594,009.60
Surplus {Deficit) 216,364.13 0.00 0.00 0.00
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