AGENDA

AROOSTOOK COUNTY COMMISSIONERS’ MEETING - WEDNESDAY - AUGUST 18, 2021
—1:00 P.M. - FORT KENT REGISTRY — FIRST FLOOR CONFERENCE ROOM-FORT
KENT

PLEASE USE THE FOLLOWING INFORMATION FOR ATTENDING THE MEETING VIA
ZOOM:

Link: https://lus02web.zoom.us/j/84202235893?pwd=L05aS2FaQmVZN2kyVU9Z7eGg4dWs07z09
Meeting ID: 84202235893
Passcode: 369381

ART.1. CALL TO ORDER.
ART.2. PUBLIC COMMENT PERIOD.
ART.3. APPROVAL OF AGENDA.

ART. 4. APPROVAL OF MINUTES OF THE JULY 21, 2021 COUNTY COMMISSIONERS’
MEETING.

ART.5. OTHER ITEMS FOR APPROVAL AND SIGNATURES:

A) ATTENDANCE RECORD.
B) BILLS AND WARRANTS.

ART.6. WORKFORCE BOARD QUARTERLY UPDATE. (JOANNA RUSSELL, ERIN
BENSON, BEN HAWKINS, KATHY WILLIAMS)

ART.7. REQUEST FOR PLAQUE PLACEMENT ON SUPERIOR COURT HOUSE FROM
HOULTON CHAMBER OF COMMERCE. (BRYAN JANDREAU)

ART. 8. PAVING BID RESULTS SKEDGELL ROAD, CARY TOWNSHIP. (PAUL BERNIER)

ART.9. SOLID WASTE AGREEMENT FOR BENEDICTA AND SILVER RIDGE. (PAUL
BERNIER)

ART. 10. RESIGNATION OF FINANCE COMMITTEE MEMBER. (RYAN D. PELLETIER)
ART.11. UPDATE ON ARP PROGRAM. (RYAN D. PELLETIER)

A) CANDIDATE FOR ARPA POSITION.



ART.12. COUNTY COMMISSIONERS’ REPORT:
Ay MCCA/RISK POOL UPDATE.
B) LEGISLATIVE UPDATE.
C) OTHER ITEMS OF INTEREST.
ART. 13, OTHER BUSINESS.
ART. 14. ADJOURNMENT.
NEXT MEETING:

COUNTY COMMISSIONERS” MEETING - WEDNESDAY — SEPTEMBER 15, 2021 — 1:00 P.M. —
ADMINISTRATIVE HEARING ROOM — CARIBOU COURTHOUSE - CARIBOU
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Aroostook County Action Program
We Make Life Better!

e The Connecting with Opportunities grant has metand exceed enrollments. The two-year
grant officially began in January 2020, even though the contract was not signed until
March 2020, the end of the first quarter. ACAP is contracted to serve 40 people over 8
quarters. As of August 2021, the middle of the 7th quarter, ACAP has served 54
participants with training, work experiences (WE), and on-the-job trainings (OJT). At this
point, several are fully employed, some for the firsttime in over a year, 10 have been or
currently are in a WE, three in OJT, and 6 are enrolled in training. USDOL has given a no
cost extension through the end of 2022.

e ACAPjoinedin a partnership with Northern Light Health AR Gould and MSAD#1 Adult &
Community Education fortwo Medical Assisting programs. The hospital provided the classroom
and clinical training, adult education provided administrative and academic assessmentand
support, and ACAP provided fiscal support services. The first group saw all five WIOA supported
participants complete the class, pass the national exam, and get full-time employmentthrough
AR Gould facilities. The second group represented ACAP’s first Customized Training with a local
business. Of the seven participants six have been hired as full time employees with benefits at
sites operated by AR Gould.

e Toward the end of the fourth quarter, the Workforce Development supervisor redesigned a
career counselor position to betterserve the people of the St. John Valley. It has beenseven
years since ACAP has had a steady workforce development presence in northern Aroostook
County, other than occasional outreach efforts. The newly designed position willhave a career
counselor spendingtwo daysa week at the ACAP office in Madawaska. This presence willbe a
betterand more intentional way to provide services to job seekers and businesses inthe Valley.

e The NWDB sentout a youth survey to One Stop Partners in the five-countyregion, and asked
partnersto share it. They were hopingfora robustresponse as it would help to inform the work
of creating the new StrategicPlan. ACAP contacted guidance counselors, JIMG schoolreps, and
TRIO partners asking for help. 74% of the responses came from Aroostook County.

o Work experiences and OJTs can help employers, as well as clients. ACAP/Rebootand Carterare
a perfectexample. Please read about thisin the Success stories.

Success Stories

Adult: Shannon came to ACAP’s Workforce Development program through areferral froman outside
agency. She was struggling to find employment doto her background, a past that included substance
abuse disorder. Shannon hasbeenin recovery for2 years and has connected with the local recovery
center. It was there that Shannon became aware of ACAP’s employment services. Through WIOA
funding, Shannon engaged in a work experience ata nonprofit agency that was working on settingupa
sober house forwomen. Shannon thought the placement would be agreat experience, asitaligns with
heremployment goals of a careerin the field of counseling those with SUD. Shannon completed her



work experience, and has been hired part time to continue the work to getthe sober house upand
running. Also, she has been offered the position of House Manageronce the house s fully functional.
Shannon has also gone onto complete a course in Substance Use Disorder & Recoveryand, in the fall of
2021, will attend Washington County Community College for an associate degree in Human Services.
Shannon says she has come a long way with help from so many, and wants to be that catalyst for
recovery and sustainable living for others.

NEG/Dislocated Worker: Participant, TB, was enrolled in the NEG after not having worked since
March of 2020. His primary work experience wasin construction, and he had struggled with finding
work since the pandemic. He was interested in expanding his skill set, so ACAP’s care er counselorsetup
a work experience at Washburn Trailside and redemption. Upon completion of the work experience,
the owner of the site was so impressed with TB's work, he requested an OJTin orderto train TBas a
manager. During this 8-week OIT, the participant Is currently learning how to track inventory, schedule
and train staff and manage the store. Upon successful completion of the QIT, the participant will take
overas a full-time manager making $16.00 an hour. After 15 months of not working, TB is onthe pathto
full-time, sustalnable employment.

Youth: Carter was a referralto an ACAP Workforce Development career counselor through the agency's
fellow program, the Home Energy Assistance Program (HEAP). Carteris a recentgraduate of Northern
Maine Community College with a degree in Computer Networking Technology. While Carter’'s degree
gave him the “hard” skills needed for employment, he lacked some of the techniques necessary to land
a job. He was enrolled in the WIOA OlderYouth Program to receive guidance and counseling assistance
to develop aplan for his future employmentin the IT field.

Through assessment and exploration of the local labor market, as well as discussion of his current skills
and long-termgoals, Carter received assistance to identify potentialemployers in the area specificto his
educational skill set. ACAP’s career counselorworked with Carterto explore potentialemployersin the
Central Aroostook areainterested in providing a work experience. ACAP stepped up tothe plate by
providing a work experience within its own IT department, to work with a long-time IT specialist and an
up and coming business providing IT support to several small and large businessesaround the state. The
work experience program allowed Carterto gain hands on experience, establish awork history, gain
good work habits/attitudes and to increase his IT knowledge. Italso allowed the IT companyto see
Carter’s effectiveness and skill set, and his ability to grasp the scope of new work and successfully
complete tasks. Carter successfully completed his work experience program and has been hired through
an On-the Job Training program with this local company as an IT Support Specialist.



8172024 Titie 30-A, §65: Apportionment af counly commissloner districts

Title 30-A: MUNICIPALITIES AND COUNTIES
Part 1: COUNTIES

Chapter 1: COUNTY OFFICERS
Subchapter 2; COUNTY COMMISSIONERS
Avticle 2; ELECTION AND TENURE

§65. Apportionment of county commissioner districts

1, Redistricting, generally., In 2021 and every 10 years thereafter, the apportionment commission established
under the Constitution of Maine, Article IV, Part Third, Section 1-A shall review the existing county commissioner
districts and, as necessary, reapportion those districts in each county to establish as nearly as practicable equally
populated districts. The Speaker of the House is responsible for calling the commission together to review the
county commissioner districts. No action may be taken by the commission without a quorum of 7.

A. The apportionment commission shall divide the number of commissioners in each county into the number
of inhabitants of the county, excluding foreigners not naturalized, according to the latest Federal Decennial
Census or a state census previously ordered hy the Legislature to coincide with the Federal Decennial Census, to
determine a mean population figure for each county commissioner district. Each county commissioner district
must be formed of contiguous and compact territory and must cross political subdivision lines the least
number of times necessary to establish as nearly as practicable equally populated districts. Whenever the
population of a municipality entitles it to more than one district, all whole districts must be drawn within the
municipal boundaries. Any population remainder within the municipality must be included in a district drawn
to cross the municipal boundary as long as the population remainder within the municipality is contiguous to
another municipality or municipalities included in the district. Any county that already meets the standards and
guidelines for equally populated districts, as established by this section, the Constitution of Maine and the
Constitution of the United States, need not be reapportioned. (pr 2013, c. 85, §2 (AMD).]

B. Interested parties from each county may submit redistricting plans for the commission to consider, Those
plans must be submitted to the commission no later than 30 calendar days after the commission is called
together by the Speaker of the House under this subsection. The commission may hold public hearings on plans
affecting each county. {pr 1987, c. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW);
PL 1989, c. 6 (AMD); PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).]

C. The commission shall submit its plan to the Clerk of the House no later than June Ist of the year in which
reapportionment is required. The Clerk of the House shall submit to the Legislature, no later than January 15,
2022, and every 10th year thereafter, one legislative document to reapportion the county commissioner
districts based on the plan submitted by the apportionment commission. The Legislature must enact the
submitted plan or a plan of its own in regular or special session by a vote of 2/3 of the members of each House
within 30 calendar days after the plan is submitted to it by the Clerk of the House. This action is subject to the
Governor's approval, as provided in the Constitution of Maine, Article IV, Part Third, Section2. [pL 2013, c.
85, 82 {(AMD}.]



81712024 Title A0-A, §65: Apportionment of counly comrissioner disirlots
[PL 2013, c¢. 85, §2 (AMD).}

2. Supreme Tudicial Court. If the Legislature fails to make an apportionment within the 30 calendar days, the
Supreme Judicial Court shall make the apportionment within 60 calendar days following the period in which the
Legislature is required to act, but fails to do so. In making the apportionment, the Supreme Judicial Court shall
consider plans and briefs filed by the public with the court during the first 30 days of the period in which the court is
required fo apportion.

[PL 1987, ¢. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD);
PL 1989, c. 9, §2 {(AMD); PL 1989, c. 104, Pt. C, §88, 10 {(aMD) .

3. Funding. The commission shall make equal amounts of money available to the 2 major parties represented
on the commission for the purpose of this apportionment. In addition, sufficient funds shall be made available to the
chairman of the commission. The commission shall recommend to the Legislature, if that body is in session,
otherwise to the Legislative Council, an appropriation sufficient to cover the cost of reapportionment.

[PL 1987, c. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. G, §106 (NEW); PL 1989, c. 6 {(AMD};
PI, 1989, c¢. 9, §2 (AMD); EL 1989, c. 104, Pt. C, §88, 10 (AMD).]

SECTION HISTCORY
PL 1987, c. 737, §§A2,C106 (NEW). PL 1989, c. & (AMD). PL 1989, c. 9, §2 (AMD). PL 1983, c.
104, §§C8,10 (AMD). PL 2013, c. 85, §2 (aMD).

The Ravisor's Qffice eannat provide legal advioe or Interpretation of Maine faw to the publle.
f you need fegaf advice, please consult 8 qualified attorney.

Offica of e Revisor of Stabytes (matowehmaster roa@eqislature maing.oov) - 7 Stake Howse Station -Stete House Reom 198 - Augusta, Malna 043330007
D for this pege axtracled on 11/2R0 145137,
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