
. RYAN D. PEILETIEB

EOMMUNTTY SERVICES DIREGTOR

County of Aroostook

MEMORANDUM

April18,2422

Ryan D. Pelletier, County Administlator.
' 

Paul Bernier, Co**unity Services Director

Silver Ridge Cemetery & Memorial Maintenance

raul,l'.'iinaus
HOULTOI{

, NORMAN L. FOURNIEE
wALlAeRASS

PAULJ. UNDERWOOD
PBESQUE ISIE

PAUI G. BEHNIER

DATE:

TO:

FROM:

RE:

Attached is the Bid Proposal form for lawn maintenance at the Silver Ridge
Cemetery and Memorial Park. This profosal is for the three (3) year period of 2A22-
202.4 ftomMay through September of each year,

There was one (1) proposal received for these services:

Servise Proyid-eJ

Timothy Sides

Cgdreterv' Memorial Total (3 vrs.)

$3,000/yr. $500/yr. $10,500

Based on the.price quote 19ceived, it is my recommendation that the County enter into
an agreement with Timothy Sides (Golden Ridge Property Maintenance) for lawn
maintenance at the Silver Ridge Cemetery and Mernorial Park. Mr. Sides has provided
this service for the County for the past six years and has always done excellent work for
the County

)Mr. Sides'total bid of $10,500.00 represents an 29.67o increasg over the previous
three year agreement, resulting in an annual increase of 9.8o/".

COFJiII!ffiSIONEHS'(}FFIOE --...---
COUNTy ADMINISTRATOR ooUNIY COMIiIISSIONEHS

couRTHousE,l44 SI{EDEN STREET, SUITE 1, CARIBOU, lllAlNE 04746

- rer: (zo.T 4sa-s"f.*lr;li'?-Il.l3i;1L1J,.3,1t: (2oz) 227'5252



To: AROOSTOOKf,OUNTYCOMMISSIONTRS
144 SWEDTN STREET, SUITE 1

CARIBOL,, ME 04736

Having carefully examined the Form of Contract, General Conditions, and Specifications for the
Maintenance Wcrk at the Silver Ridge Cemetery in $ilver H.idge Twp, as well as a viewing of the
site of the proposed project, we, the unclersigned, propose to furnish all Labor, Equipnrent a*d
Materials to complete the project as outllned in the Specifications for:

2022 2A23

Cost per week tn complete the specified work * i.s rfr: $ lg#'t)#

Cost to rake/clean the propertry (sprins cteanins) $ l€#, {t# $j$-t}.ffi1

Extended cost per year for 19 weeks (TOTAL) $ICCF* * $,#$q
,

.A {\(r\pq
Total cost fnr the three {3} year contract period $-lA.,i}SJS} ,

Th* Contract will be awarded to the lowest acceptable bidder within two (2) working days +l-
after receipt sf the,r quired insuranse,certificates at the Office ei'.th* Arassts*f{ eounty
CommissiCIners"
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BID PROPOSAL TORM

sIWfiR HIDGE MAIT{TE FIAN CH PRSG ftAIbT

,S16tllE$'s

TTTtfiI

BSff€*

2024

$$a? #
*Jdd^#fi

".. - ZIF\

$ i ${/r}

The frounff ffornrnis$isners sf:Aroos-fiu-.ck-have revjeryed,ttl€, hid submitted, and have lnstructed
their Representative to award the contract to the above named Contraclor,

Filsd with fis€al Administrator .. *-*--**i022



. Ffkr,t

SILVER RIDG MAI}ITTHANCT PRSGAAM

TO: AROOSTOOKCOUNTYCOMMISSIONERS
144 SWEDII\I STRTET, SUITE 1

CARIBOU, ME 04736

Having carefully examined the Form of Contract, General Conditions, and Specifications for the
lvlaintenance Work at the Silver Ridge Cemetery in Silver Ridge Twp, as wel! as a viewing of the
site of the proposed projeci, we. the undersigned, propose to furnish all l-abor, Equipn'lent and
Materials tn camplete the project as outlined in the Specifications for:

tu13

cosr per week to complete the specifled work $ r;&i4 $ d:1r3il $ #Jr Sii

Cost to rake/clean the prope*y (sprins clenninq) $--:- $,* \-* $ '* - .

Extended cost per year far Le weeks (rcTAL) $-## ## $ "$ifif 
,#,? *ffi"@

Total csst for the three (3) year contract periad *J*ffi-&-*.
The C*ntra*rrrunll b,e awa cd te the trvv,wt ficc€ptah{e ,bjdder within two (?} working d*ys +1-
after receipt of the requined insurance ce*ificates at the Office of the Aroostook County
Cornmissioners.

sGs{EDr

TITLti

mm&,,frl*f4fir

*BDRESSII.

P}IGNEI

The Caunty Comrnissioners of Aroostook have reviewed the bid submitted, and have instructed
their R.epresentative to award the contract to the abnve narned Cantractor.

$IS$IE$r

TT?LEI

S-*ffir

Filed, witfr Fiscal AdiTiinistrator

hqr'&rfrfl



COUNTY ADMINISTNATOH

RYAN D. PTI I ETIEB

COMITIUNI ry SEEVI CES DIiIECTOR

PAUL G. BERNIER

County of Aroostook
COFNIuItrSSIONEHS' OFFIOE

) COUNTY GOJIIMISSIONERS

pnuL;'JanAus
HOULION

. NONMAN L. FOURNIEE
WALTAGIIASS

PAULJ. IJNDEBWOOD
PBESEUE ISI.E

PROJECT: STLVER RrpGE CEI{ETERY i MEMORTA.!- MATNTENANCE

DATE ADVERTISED: $argh 30) 2022 pATE BID pPENING Aprll 15, 2022

coNTRAcroRs NAME / DATE ero pAcKAGE MATLED

couRTHous E, 74LSWEDEN STREET,'8UITE 1, CAnIBOU, ttlAINE A47g6,
Tel: (2O7) a'Sg-SSra Farc (2O7) 493€491 CeII: (2o7) 227-5252

, Email: Paul@aroostook.me.uq

REQUEST rOn BrD PACKAGE



COUNTY ADMINISTRATOR

' FYAN D. PEI"LETIER

coniMuNrrY sERvrcES DrirECroB

PAUL G. BERNIEE

PROJECT:

Counff of Aroostook
COll/iMISStrONEMS' OFFIOE

R F P'S RECEIVED

I COUNTY COMMISSIONEES

pnul,t'.-iinnnrs
HOULTON

' NORIIIAN L. TOUNNIEH
WALITGBASS

PAULJ. UNDERWOOD

PBESEUE ISLE

DATE ADVERTISED: March 30; 2922 PATE BID OPENING April 15*?8?2

coNTRAcroRs NAME / DATE Recrivro

COURTHOUSE, \44 SWEDEN STREEI; SUITE't, CABIBOU, MAINE fJ4736

_ rer; 1za7 ist-t rf_H;l;,"Jl.i3"-,"""11;.i-Jr: (207) 227-6252

t.5$fr



cor]rrurv ADmrNrsrBAToR

NVAU N. PElIETIEH

coMMUNrrY sEEvlGEs ndrrcroR

PAULG. BEHMEfl

DATE:

TO:

FROM:

RE:

County of Aroostook
CO FJilT?I ISStr ONERS' OFFIOE

MnnnonaNDUM

, COUNTY COMMISEIONERS

plur-,1'.'iinnus
flOULTON

. NOflit.IAN L. FOUBNIEH
WALTAGEylSS

PAULJ. UNDEBWOOD

. PEESqUE HtE

Aplil 18,2022

Ryan D. Pelletier, County Adminisfrator

Paul Bernier, Co**unity Services Director

Sinclair Transfer Station Operations Bid0pening Results

The County of Aroostook held aBid Opening on Friday Apiil 15, 2022 at12'30
p.m. for proposals on the Sinclair Transfer Station Operations for a three-year period of
.2022-2024. Only one proposal was.received for this bid cycle.

Attached is a comparative worksheet that I have prepared based on the bid proposal
received from Deschaine Sanitation Service. As a comparison, costs for the 2A21
season was used to determine the estimated totals for Deschaine's services for the next
three years.

Based on this information I am recommending that the County of Aroostook enter into a
contractual agreement with Deschaine Sanitation for the Sinclair Transfer Station
operations for'the period af 2022-2A24. Deschaine Sanitation has numerous years of
experience in this field and is a well known and reputable business in northern Aroostook
County.

I have attached all documentation regarding this process to date, as well as a new conffact
agreement for 2022-2024.

COURTHOUSE, I44SWEDEN STHEET, SUITE I, CARIBOU, MAINE 04786

- rer : ( z 0 z ) 4e B€, f* ffi:,, Ii,Eli lj;r,ll J,.i._j 
t: (zo7 ) zz7. 6 z d z



sl$c{,A{e. TkANssER $yA?{$N tsXI}S WCI&KSHEET 4-1S-70}}

T*TA$, $14,X15.$S

?{} 3

psscsaslw p4r{[r&Tml{

> 19 TR.fP$ (Bullqy }l'astc.) /@:5325 $ 6,175"00 l4 5335 S 6.365"00 g 5345 $ 6,555,00

> 25 rlAY$ €)$zSCI $ 2.p00.00 €) $290 $_-7.e$g,,tg G) s3fis s_?,50s,t0

T*TA{, $L6}300.0$ $16,63S.$* {+3.3%} 517,160.00 {+3.2CI/o}

*"CCItuII"AR"ISON TO 2021 F (*I4.1% of 2021)

SESCHATNS SANTTATTON ?t22*2A?$> $ 49,890.00

**THH ffiATA TOR ?03?-2{}24 IS BA.SMT ON 2021 ACTUAL$+*

2{}23 t lt at+



SECTION 2

BID PROPOSAL FORM

Aroostook Cou nty Commissioners
144 Sweden Street, Suite 1

Caribou, Maine 04736

Having carefully examined the Form of Contract, General Conditions, Plans and
Specifications, as well as the premises and conditions affecting the Work, we, the
undersigned, propose to furnish all Labor, Equipment, and Materials necessary for and
reasonably incidental for the completion of this Proposal:

1)

2)

3)

Transfer station operation, per day

Provide dumoster. oer month

Provide one open top container, per month

Provide second container, per month

2422

$d€o.!g

{

$..-*- -
o1

$3a5!e-

2423

$.t?Od?

$___ 
.-__:

$- -
$.e351!_

2024

$itrr-l9
$-
$-
$:-
$ DVtl':oTransoortation costs to TCR&SL. oer load

JoVcL fu.*ta,tf ta,rrt t Chut tur,i11,7
+) Providd recyclins (Proposal) BVrl

$d/e- $-Ch- $A///*

$d $.d $Z-
s+{e- $Y/e-- $,nfe

The undersigned agrees, if this Proposal is accepted, to submit a valid Certificate of
Liability Insurance, Worker's Compensation Insurance, and a Commercial Drivers
License compliance plan, as required, within seven (7) calendar days after the date of
notification of such acceptance, and sign a contract within two (2) days of receipt of the
Certificates of Insurance and compliance ptan by the Office of,the County
Commissioners. rrlSigned:

By:
Firm Name;

Address:

Phone Number:

ALTERNATE 1

Transpoftation costs to alternative
disposal site, per load

ALTERNATE 2

Consolidation of loads, per each

Removal of metals and white goods, LS



County of Anoostook
CO[drullSSI CINEmS' OFF|OE

I COUNIYCOMITIffiSIONEES

pnul;iinaus
, HOULTON

. NOHMAN T. TOUENIER

}VALIAGEISS

PAULJ. UNDEBWOOD
PBESqUE ISLE

REQUEST FOR BID PACKAGE

PROJECT: SINCLATR TRANSFER STATION OPERATIONS

DATE ADVERTISED: lvlarch SOi ?-Q22 PATE BID 9PENING April 15. 2022 
,

COUNTY ADMINISTRATOB

BYAN D. PELfETIER

GO ITIIIIUNITY SERVI GES DIRESTOR

PAUL G. BERNITE

coNTRAcroRs NAME / DATE sro pAcKAGE MATLED

COURIHOUSE,144 SI'YEDEN STREEI;'SUITE 1, CAHIBOU, MAINE 04736
Tel: (207) 493-3318 Fax; (Eo7) 498'3491 Cell: (207) 227'5252

. Ernail: Paql@-rySlSgk.rne=gg



CO TIINTV ADMIN ISTRATON

. BYAN D. PEttEffEB

B0t?inluNrTy sEfivtcEs DIITEGTOE

PAUI G. BERNIEH

Gounty of Aroostook
coFfi lill$sloNEm$' CIFF[0E

, COUNTYOOITIIIIISSIONEHS

pnut-.1'-inmts
HOULTON

' NOBIIIAN L. TOURNIER
WALTAGHAES

PAULJ. UhIDEHWOOD

PRESQUE ISIE

R F P'S RECEIVED

P ROJ E CT: SI N C LAr R TRAN SF-E R.SJAT_Iq N q PE RATrO N S

DATE ADVERTISED: March 30, 2O22 ,PATE BID pPENING April 15, 2022

)0A,3 tJ?0. 0.,

CoNTRACTORS NAME / DATE R=CETVED

. ?er Dny ff rih'ors )rtt ,*?ya,ar,,,.

d o;.Ll o 3oo, oo

;,0A9 ' 33s. uo

3.olv1 'Sqgdj

COURTHOUSY., 144SWEDEN STREET,.SUITE 1, CARIBOU, MAINE 04736
rui, izozl a'ss-eer's Fax: (2o7) 4e3'3491 cell: (2o7) 2,27-5252

E mail: Paul@aroostook.me'us



Aft rl{}fiT'{}t}H fl ff {-r H'I'y yR{}*ATE C(} UrdT
26 Court Strertn Suite 1{}3

Etrcu3f*r, &IE 0'&73CI

Jarnes P, Dunlerirv, Judg*
fiiirlEen 5. 0uy" Il.egistrcr

{}ATE:

TO:

FRil&{:

ft.E:

Tul. No. {?071:3?-1503
Iiirx No. {1ft7i5}3- I}'}?

ME,ft{ORA}lDUll{

rl,pril 15"20?2

Ryan D" F*lletier, Ccunty Adnrinistrat*r

Darleen $. Cu3, Register al Prr:bate

D*puty Register of Probate ptrsitiou

After a thr:r*ugh review and *cnsidcration, I recommend Cynthia (Terri) !'owler b* appcinted as llepuly
Register of Probate. Texi's prior w*rh experience, along with hsr skill set ard her outstanding rafer*nces,
snppcrt rny decisiax to reeomiRend Cyn&ia (Terri) Fowler be appointed as Depury Register of Probat*.

Flease present rny recommendation, to appoint Cynthia (Terri) Fowier as Deputy Register olllrohate. to tlre
Cr:unty Cornmissitners' {br their appror.al st their neNl meeting"

Thank you.

,/ ..
lr'!^(\ \\

**.)'- " \
l)alleen S. (iuy ]



County of Arooetook
GOMMISSIONERS' OFFICE

COUNTY ADMIilIISTBATOR

RYAN D. PT[I-EIIER

GOUNTY C{r*rilrS$IONEBS

PAUIJ. ADAHS
HOUfTON

NORHAN L FOURNIER
WAILAGRAftS

PAULJ. UNDIBUOOD
PBE$qUE I$tE

MEMORANDUM

April15,7022

TO: Ryan Pelletier, County Administrator

FR: Cnristin$4rn{ii}ttt, Human Resources Director

RE: HumanResourcesSpecialistRecommendation

I am seeking approval to hire Joyce Findlen as the new Human Resources Specialist. Joyce is a current
County employee who will bring years of administrative support experience to this position. She is

familiar with Aroostook County Government staff and policies, and I feel that along with her previous
work experience makes her an excellent fit for the job.

Thank you in advance for your consideration.

couRfflousE, 144 SWEDEN sTRfEf, SUITE 1, CAR|BOU, MIUNE 04736
Tel: (2O7) 493,3318 Fax: (2O7) 493-348I E-mail: ryan@aroostook.rne.us. Wobeite: r,nnv.alo_o*rtook.ms.us


