JJISA Community Meeting Agenda

Presque Isle City Council Chambers — 12 Second St, Presque Isle
9:00 AM -12:30 AM

Zoom Meeting ID: 860 2572 3256 Passcode: 612673

Welcome and introductions; JISA overview

=  Whatis NIC?

= NIC Resources and Services

= Attendee introductions and expectations
=  Whatis a JISA?

Il. Presentation of jail observations and impressions, jail data indications

Il. Review of the inventory of existing and potential alternatives or processes that could
impact jail population

V. Facility development process overview with special emphasis on Needs Assessment as a
starting point in the planning process

V. Readiness assessment planning
VI. Next steps

VII. Adjourn



