
MINUTES 

AROOSTOOK COUNTY COMMISSIONERS’ MEETING 
WEDNESDAY, NOVEMBER 20, 2024 1:00 PM 

SHERIFF’S OFFICE BUILDING SECOND FLOOR CONFERENCE ROOM - HOULTON 

Present: 
Paul J. Underwood, Chair, County Commissioner - Zoom 
Norman L. Fournier, County Commissioner  
William Dobbins, County Commissioner 
Ryan D. Pelletier, County Administrator-Zoom 
Dana Gendreau, Finance Director 
Peter Johnson, Sheriff 
Erica Pelletier, Chief Deputy 
Amy Ouellette, Registrar of Deeds North-Zoom 
Melissa Richardson, Registrar of Deeds South 
Lt. Brian Harris, Maine State Police 
Jeremy Smith, Houlton Town Manager 
Tim DeLuca – Chief of Police, Houlton 
Galan Williamson, Northeast Workforce Development Board-Zoom 
Steve Pelletier, ARPA Administrator-Zoom 
Erik Lamoreau, Co-Chair Opioid Task Force-Zoom 
Tammy Pelletier, Operations Assistant 

ART. 1. Commissioner Norman Fournier called the meeting to order at 1:04 PM. 
Introductions were made for all participants in attendance. 

ART. 2. Pledge of Allegiance. 

ART. 3. Commissioner Fournier opened the floor for a public comment period. 

No public comments. 

ART. 4. MOTION: 
Motion by William Dobbins, seconded by Paul Underwood to approve the agenda 
for November 20, 2024. 

VOTE: 
Motion voted on and passed. 

ART. 5. Commissioner Fournier entertained a motion for approval of the October 16, 2024 
Commissioners’ Meeting minutes. 

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to approve the meeting 
minutes of October 16, 2024. 

VOTE: 
Motion voted on and passed. 



ART. 6. The County Commissioners approved and signed the following: 

A) Attendance record.
B) Bills and warrants.

ART. 7. Mr. Galan Williamson presented an update on the programs offered by the 
Northeast Workforce Development Board. 

ART. 8. Mr. Ryan Pelletier presented for ratification the Consolidated Communications 
utility pole application for Adams Road, Connor Township. 

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to ratify the 
Consolidated Communications utility pole application for Adams Road, Connor. 

VOTE: 
Motion voted on and passed. 

ART. 9. Mr. Ryan Pelletier presented an update on the Jail Needs Assessment.  Justice 
Planners provided a Basic Needs Assessment Scope and Full Needs Assessment 
Scope outline for review.  Next steps will include a Jail Commission meeting where 
the scope of service will be defined to be able to engage Justice Planners for the 
assessment.  It will take 3-6 months to complete the assessment. 

MOTION: 
Motion by Paul Underwood, and seconded by William Dobbins to support a full 
needs assessment. 

VOTE: 
Motion voted on and passed. 

ART. 10. Mr. Ryan Pelletier presented for consideration 2 options for updating the method in 
which dispatch service contracts are calculated for towns using County 
dispatching.  Currently, the County is running at a deficit for dispatching services we 
provide to towns.  Option 1 would prorate January-June 2025 at the current rates 
and then use the updated rates beginning July 1.  Option 2 would assess new 12-
month contracts based on call volume and phase in the change over a 3 year 
period. 

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to approve option 1 to 
bill Jan-Jun 2025 at current rates and further study will be done during the budget 
process to determine future contracts. 

VOTE: 
Motion voted on and passed. 

ART. 11. Mr. Ryan Pelletier presented for consideration the hiring recommendation of Roy 
Guidry as Facilities Director. 

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to approve the hiring 
recommendation of Roy Guidry as Facilities Director. 



ART. 12. Mr. Ryan Pelletier presented for consideration the Letter of Intent, Application, and 
process for disbursing Opioid Settlement Funds. 

MOTION: 
Motion by William Dobbins, seconded by Paul Underwood to approve the Letter of 
Intent, Application, and process for disbursing Opioid Settlement Funds. 

ART. 13. Mr. Ryan Pelletier presented for consideration the 2025 County Commissioner 
meeting schedule. 

MOTION: 
Motion by William Dobbins, seconded by Paul Underwood to approve the 2025 
County Commissioner meeting schedule. 

ART. 14. Mr. Ryan Pelletier presented for consideration bill requests for this upcoming 
legislative session to include 1)Non residential property valued at $1 million or 
higher should be the responsibility of the state board in regards to property tax 
appeals/abatements; and 2) drug court funding. 

MOTION: 
Motion by William Dobbins, seconded by Paul Underwood to approve getting 
legislative sponsors for the bills as noted. 

ART. 15. On behalf of Mr. Bryan Jandreau, Mr. Ryan Pelletier presented for ratification the 
hiring recommendation of Shea Daly as custodian at the Caribou Courthouse. 

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to ratify the hiring of 
Shea Daly as custodian. 

ART. 16. Mrs. Dana Gendreau presented for consideration an update on the recent jail audits 
for 2021-2024.  

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to accept the jail audits 
for 2021-2024. 

ART. 17. Mrs. Dana Gendreau presented for consideration the quarterly financial reports for 
July-September 2024. 

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to accept the quarterly 
financial reports for July-September 2024. 

ART. 18. Mrs. Dana Gendreau presented for consideration the options for the jail funding 
shortfall of $348,073.  Based on contracts and current usage, costs were able to be 
reduced $332,692 with a remaining shortfall of $15,381.  This amount should be 
able to be realized throughout the remainder of the fiscal year. 

MOTION: 
Motion by William Dobbins, seconded by Paul Underwood to approve the options 
for the jail funding shortfall as outlined. 



ART. 19. Mrs. Melissa Richardson and Mrs. Amy Ouellette presented for consideration the 
recommendation to award the Registry of Deeds Management Systems to Info 
Quick Solutions, Inc. 

MOTION: 
Motion by William Dobbins, seconded by Paul Underwood to approve the 
recommendation to award the Registry of Deeds Management Systems to Info 
Quick Solutions, Inc. 

ART. 20. Sherrif Peter Johnson presented for consideration the hiring recommendation of 
Joseph Foley as part-time Corrections Officer. 

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to approve the hiring 
recommendation of Joseph Foley as part-time Corrections Officer. 

ART. 21. Sheriff Peter Johnson presented for consideration the sale of a surplus 2015 Ford 
Explorer with the highest bid of $2555 from Curtis Seeley. 

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to approve the sale of a 
2015 Ford Explorer for $2555 to Curtis Seeley. 

ART. 22. Sheriff Peter Johnson presented for consideration the sale of a surplus 2019 Chev 
Tahoe with the highest bid of $12,659 from Embelton Auto. 

MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to approve the sale of a 
2019 Chev Tahoe for $12,659 to Embelton Auto. 

ART. 23. Sheriff Peter Johnson presented for consideration the Deputy Sheriff commissions 
for Caribou Police Chief Corey Saucier and Ashland Police Chief Christopher Cyr. 

MOTION: 
Motion by William Dobbins, seconded by Paul Underwood to approve the Deputy 
Sheriff commissions of Police Chiefs Corey Saucier and Christopher Cyr. 

ART. 24. County Commissioner’s Report 

Commissioner Norman Fournier provided an update from the Risk Pool.  Car 
insurance deductibles will be going up from $1,000 to $2,500.  MCCA is looking for 2 
new representatives to fill the Chair and Vice Chair roles.  Convention was not well 
attended with only 100 participants.   

Legislatively, there was a 40% turnover this year after the election. 

There is public service program that allows County’s to post surplus vehicles on a 
national level.  10% would go to MCCA with no fee to the County. 



ART. 25. Other Business 

The tour of the Houlton Superior Court doors was postponed until all 
Commissioners were present. 

ART. 26. Adjournment. 

MOTION: 
A motion was made by William Dobbins, seconded by Paul Underwood to adjourn 
the meeting at 2:54 PM. 

VOTE: 
Motion voted on and passed. 

ATTEST:  A True Copy  ____________________________________ 
of Commissioners’ Meeting 

____________________________________ 

 ____________________________________ 
____________________________________ 
Ryan D. Pelletier  AROOSTOOK COUNTY COMMISSIONERS 
County Administrator  DATE:  December 18, 2024 
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ARTICLE V 

AROOSTOOK COUNTY FINANCE COMMITTEE 

There is established a Finance Committee to carry out the purposes of this article. 

Section 1. 
MEMBERSHIP. 

The Finance Committee shall consist of nine members, three members from each 
commissioner district elected as provided in this subsection.  The Board shall designate 
three district subdivisions within each district from each of which one member of the 
Finance Committee shall be elected. 

(a) Finance Committee members shall be elected on the Tuesday following the first
Monday of November in each even-numbered year.  The election shall be conducted 
and the results determined as provided for the election of County Commissioners in 30-
A M.R.S.A. § 61. 

(b) No person shall be eligible to be nominated and elected to the Finance
Committee unless registered to vote in the County and a resident of the subdistrict from 
which nominated and elected.  The office of any member of the Finance Committee 
shall become vacant when that member ceases to be registered to vote in the County, 
or for any other cause as provided by this Charter or by the Constitution or laws of the 
State. 

(c) Before the first election of Finance Committee members, the Board shall
designate five district subdivisions for which members of the Finance Committee shall 
serve initial terms of four years, and four district subdivisions for which members of the 
Finance Committee shall serve initial terms of two years.  All subsequent terms are for 
four years.  The Board shall reapportion these subdivisions after each Federal 
Decennial Census. 

(d) The Finance Committee shall annually elect a chairperson from among its
members. 

(e) A vacancy occurring on the Finance Committee shall be filled by the committee,
subject to confirmation by a majority of the Board, for the balance of the unexpired term.  
The person appointed to fill the vacant office must be from the same municipality or 
unorganized territory as the person vacating the office. 

(f) Members shall serve without compensation.

(g) The Finance Committee shall review and approve the budget and estimates,
including the budget for municipal services in the unorganized territory prepared by the 
Board. 

tammy
Highlight
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Section 2. 
FINANCE COMMITTEE ORGANIZATION. 
 
The Finance Committee shall conduct its meetings in public at county buildings.  The 
Board shall direct the County Clerk to call an organizational meeting of the Finance 
Committee no later than sixty days before the end of the County’s fiscal year.  The 
Board shall provide the Committee with necessary clerical assistance, office expenses 
and suitable meeting space, as well as access to county files and information. The 
Finance Committee shall select its own chairperson, vice-chairperson and secretary.  
The Finance Committee shall adopt its own rules or procedures and bylaws. 
 
Section 3. 
BUDGET PROCEDURES. 
 
    (a)  Proposed Budget.  The Board shall submit itemized finance estimates, as 
described in 30-A M.R.S.A. §§ 701, 702 and 7503, in the form of a budget, to the 
Finance Committee in a timely fashion, no later than 60 days before the end of the 
County’s fiscal year. 
 
    (b)  Budget review process.  The Finance Committee shall review the itemized 
estimated budget prepared by the Board, together with any supplementary material 
prepared by the head of each county department or provided by any independent board 
or institution or another governmental agency.  The Finance Committee shall prepare a 
proposed budget and may increase, decrease or alter the estimated budget provided 
that: 
 
 (i)  The Finance Committee enters into its minutes an explanation for any 
suggested change in the estimated expenditures and revenues as initially presented by 
the Board; and 
 
 (ii)  In the proposed budget, the total estimated revenues, together with the 
amount of county tax to be levied, equals the total estimated expenditures. 
 
   (c) Public hearing.  The Finance Committee shall hold a public hearing in the County 
on its proposed budget before the end of the County’s fiscal year and before the final 
adoption of the budget.  Notice of the hearing shall be given at least ten days before the 
hearing in all newspapers of general circulation within the County.  Written notice and a 
copy of the proposed budget shall be sent by mail, or delivered in person, to the clerk of 
each municipality in the County.  Each municipal clerk shall notify the municipal officials 
of the proposed budget. 
 
    (d)  Finality of budget.  After the public hearing is completed, the Finance Committee 
shall adopt a final budget and transmit that budget to the Board.  The Board shall not 
further increase, decrease, alter or revise the budget as adopted by the Finance 
Committee, except by unanimous vote of the Board.  If the adopted budget is changed 
by the Board, the Finance Committee may reject that change by a two-thirds vote of its 
membership.  Those actions shall be final and not subject to further action by either the 
Board or Finance Committee. 
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(e) Assessment of taxes.  The budget as so adopted and changed under subsection
(d) is the final authorization for the assessment of county taxes.  The approved final
budget shall be sent to the Board and the county tax authorized shall be apportioned
and collected in accordance with 30-A M.R.S.A. § 706.  The approved final budget for
the unorganized territories shall be sent to the State as provided by 30-A M.R.S.A. §
7503.

(f) Interim budget.  Until a budget is finally approved, the County shall operate on an
interim budget which shall not exceed the previous year’s budget. 

(g) Transfer of funds.  The Board may transfer funds as provided in 30-A M.R.S.A. § 
922. 

(h) Fiscal Year.  The fiscal year of the County shall be January 1 through December 
31, but the Board may change the fiscal year in accordance with State law. 

Section 4. 
BUDGET AMENDMENTS. 

The approved final budget shall govern the expenditures of the County during the fiscal 
year.  No expenses may be incurred in excess of those shown in the approved final 
budget, but the budget may be, from time to time, revised by the preparation and 
submission of a proposed amended budget by the Board to the Finance Committee for 
approval.  Only after the Finance Committee has approved an amended approved final 
budget shall the amendment become effective.  A report of approval of an amended 
budget shall be transmitted to the State Auditor within fifteen days of an approval of an 
amended budget by the Finance Committee. 

Section 5. 
FILING OF COUNTY BUDGET. 

A copy of the approved final budget and subsequent amendments shall be filed on 
forms approved by the Department of Audit with the State Auditor, who shall retain them 
for three years. 

Section 6. 
DISTRICT SUBDIVISIONS. 

The District subdivisions shall be as follows: 

DISTRICT I 

Area 1:  Amity, Crystal, Dyer Brook, Glenwood Plantation, Hammond, Haynesville, 
Hersey, Island Falls, Linneus, Littleton, Ludlow, Macwahoc Plantation, Merrill, Moro 
Plantation, New Limerick, Oakfield, Orient, Reed Plantation, Sherman, Smyrna, Weston, 
and the unorganized territories of Southern Aroostook. 

Area 2:  Hodgdon, Houlton.
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Area 3:  Blaine, Bridgewater, Easton, Fort Fairfield, Mars Hill, and Monticello. 

DISTRICT II 

Area 4: Ashland, Castle Hill, Chapman, Mapleton, Washburn, Westfield, E 
Plantation, and the unorganized territories of Central Aroostook.

Area 5: Presque Isle. 

Area 6:  Caribou.

DISTRICT III 

Area 7:  Caswell, Cyr Plantation, Hamlin, Limestone, New Sweden, Perham, 
Stockholm, Van Buren, Wade, Westmanland, Woodland, and the unorganized 
territories of Connor and T14R5.

Area 8:  Frenchville, Grand Isle, Madawaska, New Canada, St. Agatha, Winterville 
Plantation, and the unorganized territories of Sinclair, Cross Lake, and Square 
Lake.

Area 9:  Allagash, Eagle Lake, Fort Kent, Garfield Plantation, Masardis, Nashville 
Plantation, Portage Lake, St. Francis, St. John Plantation, Wallagrass, and the 
unorganized territories of Northwest Aroostook.

































































































County of Aroostook 
_____________________________COMMISSIONERS' OFFICE___________________________ 
COUNTY ADMINISTRATOR                                    COUNTY COMMISSIONERS 

        RYAN D. PELLETIER             William Dobbins 
                  HOULTON 

      
                      NORMAN L. FOURNIER 
           WALLAGRASS 

                                           
         PAUL J. UNDERWOOD 
                                            PRESQUE ISLE 
         

                       

 
 

 
Memorandum 

 
 

Date: 12/18/2024 
 
To:  Aroostook County Commissioners 
 
Subject: Remaining County ARPA Grant Funds Commitment 
 
 
Due to the Treasury’s ARPA funding commitment date deadline, we are required to 
commit all ARPA funding by 12/31/2024.  Currently, there is a balance of $172,604.80 
in uncommitted County ARPA funding.   
 
This is a request to commit the remaining uncommitted ARPA fund balance, as of 
12/31/2024, to a surplus account, to be directed towards project expenses associated 
with the Sheriff’s Radio Communication System Project.   
 
   
 
Sincerely, 
 
 
Steve Pelletier 
County ARPA Administrator 
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