
 MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ MEETING  
WEDNESDAY, MARCH 19, 2025 1:00PM 

ADMINISTRATIVE HEARING ROOM, CARIBOU COURTHOUSE, CARIBOU 
Present: 
Paul J. Underwood, Chair, County Commissioner - Zoom 
William Dobbins, County Commissioner 
Daniel Deveau, County Commissioner 
Ryan D. Pelletier, County Administrator - Zoom 
Peter Johnson, Sheriff 
Dana Gendreau, Finance Director 
Roy Guidry, Facilities Director 
Todd Collins, District Attorney 
Steve Sullivan, Deputy Director Property Tax Division 
Lisa Whynot, Unorganized Territory Property Tax Division 
Justin McMann, Property Tax Division 
Steve Pelletier, ARPA Administrator - Zoom 
Tammy Pelletier, Operations Assistant 
 
ART. 1. Commissioner William Dobbins called the meeting to order at 1:02 PM.   
  
ART. 2. Pledge of Allegiance. 
 
ART. 3.  Commissioner Dobbins opened the floor for a public comment period.   
  

No public comments. 
            
ART. 4.  Mr. Ryan Pelletier requested an addition to the agenda under Article 18: Other Business-To 

consider the animal control agreement with the town of Mapleton for services in Scopan. 
  
 MOTION: 

Motion by Paul Underwood, seconded by Daniel Deveau to approve the agenda of March 
19, 2025 as revised. 
 
VOTE: 
Motion voted on and passed. 

 
ART. 5. Commissioner Dobbins entertained a motion for approval of the February 19, 2025 

Commissioners’ Meeting minutes. 
 

 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the meeting minutes of 

February 19, 2025. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 6. The County Commissioners approved and signed the following: 

 
 A) Attendance record. 
 B) Bills and warrants. 



 
ART. 7. Ms. Lisa Whynot, Mr. Justin McMann and Mr. Steve Sullivan from the Property Tax Division 

of Maine Revenue Services presented an overview of how the state calculates property 
valuations and how that is applied to the 482 towns and 12 unorganized territories in Maine. 

 
 No motion necessary. 

 
ART. 8. Mr. Ryan Pelletier provided the Commissioners with information regarding the upcoming 

Aroostook Municipal Association Community & Business networking event to be held April 
17th at the Northeastland Hotel in Presque Isle.  Tammy Pelletier will follow up with the 
Commissioners regarding attendance for the event. 

 
 No motion necessary. 
 
ART. 9. Mr. Ryan Pelletier presented for discussion the current Jail Study Commission 

membership. There are 2 vacancies to be filled due to members no longer being in their 
appointed or elected roles.  Vacancy will be advertised for 1 appointed official member and 
1 elected official member, while also trying to maintain the geographic makeup of the 
committee. 

 
 No motion necessary. 
 
ART. 10. Mr. Ryan Pelletier presented for consideration an update on Enterprise Fleet Management.  

The agreement has the potential to save the county over $2 million over a 10-year period. 
   
 MOTION: 

Motion by Paul Underwood, seconded by Daniel Deveau to move forward with an 
agreement with Enterprise Fleet Management. 
 
VOTE: 
Motion voted on and passed. 
 

ART. 11. Commissioner Paul Underwood presented for consideration the nomination of Donald 
Tardie as LUPC Commissioner.  

 
 MOTION: 

Motion by Paul Underwood, seconded by Daniel Deveau to approve the nomination of 
Donald Tardie as LUPC Commissioner. 
 
VOTE: 
Motion voted on and passed. 
 

ART. 12. Ms. Tammy Pelletier presented for consideration a Spirit of America Proclamation to 
designate April 2025 as EMA Officials month.   

 
 MOTION: 

Motion by Paul Underwood, seconded by Daniel Deveau to approve the Proclamation to 
designate April 2025 as EMA Officials month. 
 
VOTE: 
Motion voted on and passed. 

 



ART. 13. Mr. Ryan Pelletier, on behalf of Mr. John Gibson, presented for consideration the 
ambulance services agreement with the town of Patten for coverage in North Yarmouth 
Academy Grant, T1R4 and T1R5. 

 
 MOTION: 

Motion by Daniel Deveau, seconded by Paul Underwood to approve the ambulance 
services agreement with the town of Patten for coverage in North Yarmouth Academy 
Grant, T1R4 and T1R5. 
 
VOTE: 
Motion voted on and passed. 
 

ART. 14. Sheriff Peter Johnson presented for consideration the hiring recommendation of Shawn 
Little as part-time corrections officer. 

 
 MOTION: 

Motion by Paul Underwood, seconded by Daniel Deveau to approve the hiring of Shawn 
Little as part-time corrections officer. 
 
VOTE: 
Motion voted on and passed. 
 

ART. 15. Mr. Ryan Pelletier, on behalf of Todd Collins, presented for consideration the hiring 
recommendation of April Duffy as policy & treatment coordinator. 

 
 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the hiring 

recommendation of April Duffy as policy & treatment coordinator. 
 
VOTE: 
Motion voted on and passed. 
 

ART. 16. Mr. Roy Guidry presented for consideration a recommendation for an upgrade to the HVAC 
system at the Caribou Courthouse.  System is pre-1983 and can no longer be serviced and 
must be replaced to provide adequate heating and air conditioning to all sections of the 
building.  Project costs are estimated at $1.3 million and the current contractor, Honeywell, 
will spread the cost over 10 years. 

 
 MOTION: 

Motion by Paul Underwood, and seconded by Daniel Deveau to approve the HVAC system 
upgrade at the Caribou Courthouse. 
 
VOTE: 
Motion voted on and passed. 

 
ART. 17. County Commissioners Report 
  
 Commissioner Dobbins reported that MCCA is focused on jail funding and the bill to add 

LUPC appointees by the State that does not require appointees to live in the LUPC district.  
Insurance claims are down a little with only 9 new cases in 2025 so far, most are car/deer 
accidents, inmate claims and a cyber claim from Franklin County.  

 



 Commissioner Deveau reported that he will be providing testimony in Augusta this week 
against the LUPC bill. 

 
ART. 18. Other Business 
 
 Mr. Ryan Pelletier, on behalf of John Gibson, presented for consideration the animal control 

agreement with the town of Mapleton for services in Scopan. 
 

 MOTION: 
A motion was made by Daniel Deveau, seconded by William Dobbins to approve the animal 
control agreement with the town of Mapleton for services in Scopan. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 19. At 3:09 pm, the following motion was made by William Dobbins and seconded by Daniel 

Deveau: 
  
 “I move that we enter into the Executive Session, pursuant to Title 1 MRSA 405(6)(A) to 

discuss A) Retirement return to work policy; B) Employee request; and C) Proposed exempt 
& non-exempt personnel salary structure.” 

 
 Upon return from executive session at 4:03 pm, no action was taken on A) Retirement 

return to work policy; B) Employee request; and the following motion was made by William 
Dobbins, and seconded by Daniel Deveau to approve the proposed exempt & non-exempt 
personnel salary structure.  Motion voted on and passed. 

 
ART. 20. Adjournment. 

  
 MOTION: 

A motion was made by Daniel Deveau, seconded by William Dobbins to adjourn the 
meeting at 4:05 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy      ____________________________________ 
of Commissioners’ Meeting     
         ____________________________________   
                                                                             

                                                                                         ____________________________________ 
____________________________________ 
Ryan D. Pelletier                 AROOSTOOK COUNTY COMMISSIONERS 
County Administrator      DATE:  April 16, 2025 



















Director Peter Rogers Report to the Aroostook County Commissioners 

April 16, 2025 

 

Commissioners, thank you for this opportunity to present you with a summary of Maine Emergency 
Management Agencies' observations of Aroostook County Emergency Management Agency, EMA. 

First, Maine Law 37B requires the MEMA Director to brief the status of emergency management 
preparedness to the County Commissioners periodically.  

Let me start by establishing the fact that "all emergencies happen at the local level" and to that end 
MEMA's role is to coordinate a higher-level state response to assist any community that is 
impacted by a disaster.   

A good response from the state level cannot happen without good coordination and 
communications from the County level. 

I am pleased to report that Aroostook County is one of the most aggressive agencies in the state 
when it comes to being on top of emergency situations, events and reporting to me at the State 
level.  I can always reach Darren when an event is occurring or if I need help getting information out 
to or from the other 15 counties.  He has proven himself as a leader holding the County Directors 
Council Chair position for many years now. 

Aroostook County is always forward leaning and on top of the response, while also looking ahead 
for future threats or potential issues. You can trust that your County EMA is working around the 
clock to mitigate issues. 

EMA typically focuses on 4 key areas -- Response / Recovery / Mitigation and Preparedness 

Response: Darren’s years of experience as a first responder, a fire chief and many other roles helps 
to ensure that he is always on top of any event.  While MEMA stands at the ready to provide 
assistance and guidance to any county that has an event, I know that the majority of the time 
Aroostook has things well in hand and will keep me posted on what is happening in the county. 

Darren is one of only a few people who can operate not only as an EMA Director, but also as a 
qualified incident commander. He is currently working on this qualification at a national level which 
I’m sure he will achieve.  

You may not be aware, but starting back before September 11, 2001, your EMA oƯice has worked to 
ensure that there is a capability to respond to terrorist and haz-mat incidents in your area.  Most 
recently, we have seen a trend of these regional teams closing all over Maine.  Aroostook has done 
an amazing job of not only keeping a team but keeping all three of them.  I know this has taken a lot 
of work reaching out to various first responder agencies, and meeting on nights and weekends with 
both the agencies themselves and local government oƯicials to keep the teams in the county and to 
keep them training in these critical skills. 

You may also be aware of the many extended days, nights and weekends that your EMA oƯice 
worked through the COVID pandemic.  These 4 people worked to ensure that hospitals, Maine CDC, 



your county jail and many other facilities had the supplies needed to keep up with this emergency.  
This crew worked diligently for over a year and a half to ensure that everything from supplies to 
vaccination clinics had what they needed and that the public was as informed as it could be during 
this event.  This while also ensuring that they maintained their other programs as much as possible 
with the gathering restrictions that were in place. 

Recovery: Throughout Darren’s tenure, he has seen his oƯice work through several disasters from 
flooding to the COVID pandemic that has included both towns and the county itself being 
reimbursed for expenses incurred helping them to recover physically and financially from these 
events.   

Mitigation plan:   In the middle of the pandemic the 5-year Mitigation plan for all Aroostook County 
towns came due and your EMA team was able to complete the arduous task despite the Covid set-
backs.  This was a significant accomplishment during this pandemic.  This is a project that they will 
take on again next year. 

Preparedness: I can say without any hesitation that Aroostook County is leading the way with 
preparedness initiatives. 

Aroostook EMA does a great job managing the mission with reduced financial assistance.   They do 
this by assisting communities with regional projects, making any purchases with the entire region in 
mind and still allowing them to assist all your communities while being more cost eƯective. 

Your EMA oƯice works regularly with the Canadian Emergency Measures Organization to share 
information and training opportunities.  Most recently, they saw an opportunity to create a MOU 
with Canada to assist one another with emergency communications when needed. 

While Aroostook is at the far North end of the state, your oƯice has taken the lead on education.  
Your communities don’t have to travel downstate for training since your oƯice has set themselves 
up to instruct them in-house and often, we are now seeing folks from other parts of the state either 
come to Aroostook or join remotely to participate in trainings that are oƯered here. 

In short, the work that the Aroostook EMA oƯice does to provide essential services to all 
communities and the unorganized territories is sometimes mind-blowing considering the sheer 
geographic area that you have, and they do it with a staƯ of 4.  In my mind Aroostook is well taken 
care of and is one region of the state that I don’t worry about. 

In closing the Aroostook EMA is truly an asset and I consider Darren a close friend and trusted 
advisor. 

Thank you for allowing me to share this good news with you.  

 

Peter J Rogers  
Director, 
Maine Emergency Management Agency 
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Wage and Salary Surveys  
At the discretion of the Aroostook County Commissioners, the County will periodically compare salary 
rates to those of other Maine counties and municipalities that are similar in structure and size.   

Fair Labor Standards Act (FLSA) Classifications  
Each position (and each employee performing that position) must be classified as "exempt" or "non-
exempt," according to guidelines established under the provisions of the Fair Labor Standards Act 
(FLSA).  Those employees in positions classified as “exempt” are exempt from the overtime provisions 
of the Act.  Those employees in positions classified as “non-exempt” are subject to the payment of 
overtime, according to wage and hour regulations.  

Grade and Salary Range Structure  
 
In 2017, as a result of a comprehensive compensation and benefits survey, and with the assistance of an 
outside, independent human resources consultant, a new Grade and Salary Range structure was 
developed.  This system is mathematically built, with 5% between each Non-Exempt grade, 10% 
between each Exempt grade, and 3% between each Step in both the Non-Exempt and Exempt grade 
structure.  
 
In 2025, a comprehensive compensation and benefits survey was completed, and with the assistance of 
an outside, independent human resources consultant, a new Grade and Salary Range structure was 
developed. This system is mathematically built, with 5% between each Non-Exempt grade, 10% 
between each Exempt grade, and 2.5% between each Step in both the Non-Exempt and Exempt grade 
structure. The new salary structure will be effective 7/1/2025 and will move from a 13 Step scale to a 15 
Step scale. 
 
Positions were "slotted" into the new Salary Structure using the market data from the survey. 
 
Guidelines for Administering Pay within Established Pay Ranges: 

 Minimum of the Range: An employee performing the duties of a position, as described in his/her 
job description, shall be paid not less than Step 1 of the salary range applicable to that position.  

 Maximum of the Range: An employee will not receive a base pay that exceeds the maximum of 
the salary range applicable to that position.  Once an employee’s salary reaches the maximum of 
the salary range at Step 15, s/he will not have the opportunity to receive an increase in base pay 
until: 1) the employee is promoted to a higher grade level where the base pay does not exceed the 
top of the salary range; or 2) the pay ranges are adjusted and the maximum of the range exceeds 
the base pay.   

 Special Bonus.  An employee with very good performance record who is ineligible for a pay 
increase solely because s/he has reached the top of the salary range for his/her position, may be 
rewarded with a bonus equal to or less than the dollar amount of the increase to which the employee 
would have otherwise been entitled.  Assuming the salary increase would have been processed in 
July, this Special Bonus would be paid in the following manner - 50% in December, and 50% in  
June.  

Hiring Guidelines 
 New employees will be hired into the salary range for the position, provided they meet the 

minimum qualifications for the job.   
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Value of Prior Experience 

1. Full years of prior identical work experience, as recommended by the Department Manager/Office 
Holder (as applicable) and determined by the County Administrator, dating back 15 years 
(corresponding to 15 Steps in each salary range) will be valued at 100% for all exempt salary grades 
and all non-exempt grade levels.  Prior related experience at Aroostook County, in the same time 
frame and in the same position classification, will be counted at 100%.     

2. Experience will be calculated at the inception of the new Salary Structure (1/1/18) for all current 
employees.  This calculation takes the prior related experience, calculated as described above, and 
is added to Step One to determine the proper Step.  If there is a fraction related to the experience 
calculation, it is rounded up.   

3. Prior related experience will be calculated in the same manner for new employees hired on or after 
January 1, 2018. 

Salary Increases 
The Aroostook County Commissioners will consider salary increases under the following guidelines: 

1. Salary Range Adjustments.  Salary ranges will be adjusted each year based on approved cost of 
living increases (see below).  

 
2. Cost of Living Increases. Employees may be eligible to receive annual cost-of-living increases 

based on the CPI-W (Consumer Price Index for Urban Wage Earners & Clerical Workers), as 
determined by the twelve month period ending the last day of the month in the month ending six 
months prior to the end of the County’s fiscal year.  Any increase must be approved by the County 
Commissioners and the Finance Committee, and if approved, will be applied to the Salary 
Structure. Approved COL increases will be effective the first day of the County’s next fiscal year. 

 
3. Step Increase.  The County Administrator may recommend to the Commissioners, in addition to 

or instead of a Cost of Living Increase, a Step Increase for employees who are assigned a pay grade 
and range, which means that each employee’s salary would be increased by approximately 2.5% 
(as long as the employee is not already at Step 15).  Employees with dates of hire during the second 
half of any fiscal year are not eligible for a Step increase until the first day of the following fiscal 
year. 
 

Salary Increase at Time of Promotion 
When an employee is promoted to a position in a higher pay grade, the employee’s salary will be increased 
to the new grade according to the following chart: 

 
Grade Change Step in New Grade 

Up One Grade between Grade 6 and Grade 14 Same Step in New Grade  
 

If the promotion is more than 2 grades higher, the salary increase will be determined on a case by case 
basis.  If the new Step would be below the minimum of the Salary Range, the salary will be at Step 1.  In 
no event will the employee’s salary be increased to exceed the Maximum of the Salary Range.  

 
Promotions are recommended by the Department Manager/Office Holder and must be approved by the 
County Administrator. Exceptions to this methodology for promotions would require the approval of the 
Commissioners. 
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Salary Decrease at the Time of Demotion 
When an employee is voluntarily or involuntarily demoted, the employee's salary will be decreased to the 
new grade according to the following chart:  
 

Grade Change Step in New Grade 
Down One Grade between Grade 6 and Grade 14 Same Step in New Lower Grade  

If the demotion is more than 2 grades lower, the salary increase will be determined on a case by case 
basis. 
 
Salary Adjustments Due to Position Reclassification 
When a current position is reclassified to a different grade by the County Administrator, the following 
guidelines will be followed and the County Administrator will make the final decision: 

 If a position is reclassified to a higher grade, incumbents will be moved to the new grade and 
receive an increase in pay to the same step in the higher grade.  The effective date will be the 
beginning of the pay period following the effective date of the reclassification, or the first day of 
the following fiscal year when reclassifications are the result of a market study. 

 If a position is reclassified to a lower grade, incumbents will be grandfathered in the current 
grade, and there will be no change in pay as a result of the reclassification.  Any new employees 
hired into the position will be placed in the new, lower grade. 

 
Questions: 
Questions about this Policy should be directed to the County’s Human Resources Director or the County 
Administrator. 
 


















































