MINUTES

AROOSTOOK COUNTY COMMISSIONERS’ MEETING
WEDNESDAY, MARCH 19, 2025 1:00PM
ADMINISTRATIVE HEARING ROOM, CARIBOU COURTHOUSE, CARIBOU
Present:
PaulJ. Underwood, Chair, County Commissioner - Zoom
William Dobbins, County Commissioner
Daniel Deveau, County Commissioner
Ryan D. Pelletier, County Administrator - Zoom
Peter Johnson, Sheriff
Dana Gendreau, Finance Director
Roy Guidry, Facilities Director
Todd Collins, District Attorney
Steve Sullivan, Deputy Director Property Tax Division
Lisa Whynot, Unorganized Territory Property Tax Division
Justin McMann, Property Tax Division
Steve Pelletier, ARPA Administrator - Zoom
Tammy Pelletier, Operations Assistant

ART. 1. Commissioner William Dobbins called the meeting to order at 1:02 PM.
ART. 2. Pledge of Allegiance.
ART. 3. Commissioner Dobbins opened the floor for a public comment period.

No public comments.

ART. 4. Mr. Ryan Pelletier requested an addition to the agenda under Article 18: Other Business-To
consider the animal control agreement with the town of Mapleton for services in Scopan.

MOTION:
Motion by Paul Underwood, seconded by Daniel Deveau to approve the agenda of March
19, 2025 as revised.

VOTE:
Motion voted on and passed.

ART. 5. Commissioner Dobbins entertained a motion for approval of the February 19, 2025
Commissioners’ Meeting minutes.

MOTION:
Motion by Paul Underwood, seconded by Daniel Deveau to approve the meeting minutes of
February 19, 2025.

VOTE:
Motion voted on and passed.

ART. 6. The County Commissioners approved and signed the following:

A) Attendance record.
B) Bills and warrants.



ART. 7.

ART. 8.

ART. 9.

ART. 10.

ART. 11.

ART. 12.

Ms. Lisa Whynot, Mr. Justin McMann and Mr. Steve Sullivan from the Property Tax Division
of Maine Revenue Services presented an overview of how the state calculates property
valuations and how that is applied to the 482 towns and 12 unorganized territories in Maine.

No motion necessary.

Mr. Ryan Pelletier provided the Commissioners with information regarding the upcoming
Aroostook Municipal Association Community & Business networking event to be held April
17" at the Northeastland Hotel in Presque Isle. Tammy Pelletier will follow up with the
Commissioners regarding attendance for the event.

No motion necessary.

Mr. Ryan Pelletier presented for discussion the current Jail Study Commission
membership. There are 2 vacancies to be filled due to members no longer being in their
appointed or elected roles. Vacancy will be advertised for 1 appointed official member and
1 elected official member, while also trying to maintain the geographic makeup of the
committee.

No motion necessary.

Mr. Ryan Pelletier presented for consideration an update on Enterprise Fleet Management.
The agreement has the potential to save the county over $2 million over a 10-year period.

MOTION:
Motion by Paul Underwood, seconded by Daniel Deveau to move forward with an
agreement with Enterprise Fleet Management.

VOTE:
Motion voted on and passed.

Commissioner Paul Underwood presented for consideration the nomination of Donald
Tardie as LUPC Commissioner.

MOTION:
Motion by Paul Underwood, seconded by Daniel Deveau to approve the nomination of
Donald Tardie as LUPC Commissioner.

VOTE:
Motion voted on and passed.

Ms. Tammy Pelletier presented for consideration a Spirit of America Proclamation to
designate April 2025 as EMA Officials month.

MOTION:
Motion by Paul Underwood, seconded by Daniel Deveau to approve the Proclamation to
designate April 2025 as EMA Officials month.

VOTE:
Motion voted on and passed.




ART. 13. Mr. Ryan Pelletier, on behalf of Mr. John Gibson, presented for consideration the
ambulance services agreement with the town of Patten for coverage in North Yarmouth
Academy Grant, T1R4 and T1R5.

MOTION:

Motion by Daniel Deveau, seconded by Paul Underwood to approve the ambulance
services agreement with the town of Patten for coverage in North Yarmouth Academy
Grant, T1R4 and T1R5.

VOTE:
Motion voted on and passed.

ART. 14. Sheriff Peter Johnson presented for consideration the hiring recommendation of Shawn
Little as part-time corrections officer.

MOTION:
Motion by Paul Underwood, seconded by Daniel Deveau to approve the hiring of Shawn
Little as part-time corrections officer.

VOTE:
Motion voted on and passed.

ART. 15. Mr. Ryan Pelletier, on behalf of Todd Collins, presented for consideration the hiring
recommendation of April Duffy as policy & treatment coordinator.

MOTION:
Motion by Paul Underwood, seconded by Daniel Deveau to approve the hiring
recommendation of April Duffy as policy & treatment coordinator.

VOTE:
Motion voted on and passed.

ART. 16. Mr. Roy Guidry presented for consideration a recommendation for an upgrade to the HVAC
system at the Caribou Courthouse. System is pre-1983 and can no longer be serviced and
must be replaced to provide adequate heating and air conditioning to all sections of the
building. Project costs are estimated at $1.3 million and the current contractor, Honeywell,
will spread the cost over 10 years.

MOTION:
Motion by Paul Underwood, and seconded by Daniel Deveau to approve the HVAC system
upgrade at the Caribou Courthouse.

VOTE:
Motion voted on and passed.

ART. 17. County Commissioners Report

Commissioner Dobbins reported that MCCA is focused on jail funding and the bill to add
LUPC appointees by the State that does not require appointees to live in the LUPC district.
Insurance claims are down a little with only 9 new cases in 2025 so far, most are car/deer
accidents, inmate claims and a cyber claim from Franklin County.



ART. 18.

ART. 19.

ART. 20.

ATTEST: ATrue Copy

Commissioner Deveau reported that he will be providing testimony in Augusta this week
against the LUPC bill.

Other Business

Mr. Ryan Pelletier, on behalf of John Gibson, presented for consideration the animal control
agreement with the town of Mapleton for services in Scopan.

MOTION:
A motion was made by Daniel Deveau, seconded by William Dobbins to approve the animal
control agreement with the town of Mapleton for services in Scopan.

VOTE:
Motion voted on and passed.

At 3:09 pm, the following motion was made by William Dobbins and seconded by Daniel
Deveau:

“I move that we enter into the Executive Session, pursuant to Title 1 MRSA 405(6)(A) to
discuss A) Retirement return to work policy; B) Employee request; and C) Proposed exempt
& non-exempt personnel salary structure.”

Upon return from executive session at 4:03 pm, no action was taken on A) Retirement
return to work policy; B) Employee request; and the following motion was made by William
Dobbins, and seconded by Daniel Deveau to approve the proposed exempt & non-exempt
personnel salary structure. Motion voted on and passed.

Adjournment.

MOTION:
A motion was made by Daniel Deveau, seconded by William Dobbins to adjourn the
meeting at 4:05 pm.

VOTE:
Motion voted on and passed.

of Commissioners’ Meeting

Ryan D. Pelletier AROOSTOOK COUNTY COMMISSIONERS
County Administrator DATE: April 16, 2025



Bureau of Alcoholic
Beverages & Lottery

S ta te Of M a i ne Operations

Application Copy

File Number: 59336 Job Type: Renewal Application
LICENSE # APPLICATION DATE RECEIVED
AGN-05-104284 2025-03-31
LICENSE TYPE LICENSEE

Off-Premises: Agency Liquor Store JENNIE BEAULIEU

AGENT NAME EFFECTIVE DATE
2024-04-18

EXPIRES STATUS

2025-04-17 Active

PREMISES NAME
MARTIN'S GENERAL STORE

NEW SECONDARY LICENSE(S)
None selected

PREMISES TYPE PREMISES NAME
Agency Liquor Store MARTIN'S GENERAL STORE
OPERATOR

JENNIE BEAULIEU

PHYSICAL ADDRESS
247 SINCLAIR RD SINCLAIR ME 04779

MAILING ADDRESS
247 SINCLAIR RD SINCLAIR ME 04779

CONTACT NAME PREFERRED CONTACT METHOD
JENNIE BEAULIEU Email




CONTACT PHONE ALTERNATE PHONE
(207) 543-6422

FAX EMAIL

QUESTIONS

Off-Premises: Agency Liquor Sto

1. Is your business and "Doing Business As" (DBA) name registered and
in good standing with the Maine Secretary of State? If not, please
address this with the Secretary of State before proceeding with this
application.

Answer "No" if you are a Sole Proprietor.
No

2. Do licensee or applicant(s) have any interest in any other Maine Liquor
License?

No

3. Are all licensees/applicants citizens of the United States?
Yes

4. Are all licensees/applicants residents of the State of Maine?
Yes

5. Do you have a valid and current health license issued by Maine
Department of Health and Human Services OR the Department of
Agriculture?

No

6. Will any other person including spouse, children or other immediate
family members have any interest either directly or indirectly in your
license?

No




7. Will any law enforcement officer directly benefit financially from this
license, if issued?

No

8. Is the licensee or applicant for a license receiving, directly or indirectly,
any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

No

9. Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

No

10 Do you have a manager employed?
No

1 Has any of the listed applicants or an employed manager been denied
a liquor license within the last 5 years?

No

12 Is any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been
revoked or denied in the last 6 months?

No

13 Has any licensee/applicant or employed manager ever been convicted
of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

No




14 Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

No

15 Have you had any instances with your beer and/or wine wholesaler or
the Bureau where your payment has been returned for insufficient
funds?

No

16 Does the licensee/applicant(s) own the premises?
Yes

17 Do you sublet any part of your premises?
No

18 At which address are your business records located?

247 Sinclair Road
Sinclair, Maine

19 What will be your business hours? Please indicate each day's open
and close times.

Monday to Saturday 8am to 8pm
Sunday 8am to 6pm
Summer hours Sunday to Saturday 8am to 8pm

20 What is your current on-hand inventory for spirits?

21 Please list the current annual retail sales of spirits, beer and wine in
dollars.

22 What is the wholesale value of your inventory in groceries fit for human
consumption and merchandise compatible with malt liquor or wine
(e.g., tobacco, paper products, glassware)? Please do not include
gasoline, oil, vehicles or parts, or other incompatible items.




DOCUMENTS

TYPE FILE NAME DESCRIPTION
Premises Floor Plan Floor plan.pdf

Maine Health or Agriculture Certificate resale.pdf

License

Corporate Supplemental Form  Floor plan (1).pdf

APPLICANT
JENNIE BEAULIEU

DECLARATION

| certify that | am the applicant as described in this application, or that |
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. |
understand that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class
D Offense under Maine’s Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.




Resale Certificate

This Certificate iS issued to
JENNIE BEAULIEU
MARTIN'S GENERAL STORE 3

umber: 1062464

MARTIN'S G ENERAL STORE _
P(S BOX 1:‘«]l Date Effective: May 16, 2023
SINCLAIR ME 04779-0151 valid Throught December 31, 2025

Business Description: Grocery

Certificate N

period indicated on this
or (2) a taxable
rred and can

ized to purchase during the
he form of tangible personal property,
reassi r

the above named business is author
certificate: (1) tangible personal property t0 be resold in t
he same taxable service. This certificate cannot
siness or its authorized | i
tificate has been altered.

This is to certify that

service to be resold as t
only be used by the above bu
ceased operating or if the cer

hat if the items purchased for resale are not resold but are instead used by the purchaser for its own

[ understand t
held liable for Use Tax.

purpose, the purchaser will be

-

Purchase Description:

Presented to: (Insert name of seller) Date:

ble and must be returned to Maine Revenue Services when operations ccase.*

|

+This certificate is non-transfera

Go Paperless - Visit the Maine Tax Portal at revenue.maine.gov to file and pay today
Page 2  of 2 al0016 | 4

-4__J




applicaton.

Diagrams should b i i

e incluz ?r:l;:r;lt;;l? on. this form and should be as accurate as possible. Be sure to label the areas of

Display Cases & Shelves = D;)“l,‘ * Entrances  Office area » Kitchen «Storage Areas « Malt/Wine Coole(;s .
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Director Peter Rogers Report to the Aroostook County Commissioners

April 16, 2025

Commissioners, thank you for this opportunity to present you with a summary of Maine Emergency
Management Agencies' observations of Aroostook County Emergency Management Agency, EMA.

First, Maine Law 37B requires the MEMA Director to brief the status of emergency management
preparedness to the County Commissioners periodically.

Let me start by establishing the fact that "all emergencies happen at the local level" and to that end
MEMA's role is to coordinate a higher-level state response to assist any community that is
impacted by a disaster.

A good response from the state level cannot happen without good coordination and
communications from the County level.

| am pleased to report that Aroostook County is one of the most aggressive agencies in the state
when it comes to being on top of emergency situations, events and reporting to me at the State
level. | can always reach Darren when an event is occurring or if | need help getting information out
to or from the other 15 counties. He has proven himself as a leader holding the County Directors
Council Chair position for many years now.

Aroostook County is always forward leaning and on top of the response, while also looking ahead
for future threats or potential issues. You can trust that your County EMA is working around the
clock to mitigate issues.

EMA typically focuses on 4 key areas -- Response / Recovery / Mitigation and Preparedness

Response: Darren’s years of experience as a first responder, a fire chief and many other roles helps
to ensure that he is always on top of any event. While MEMA stands at the ready to provide
assistance and guidance to any county that has an event, | know that the majority of the time
Aroostook has things well in hand and will keep me posted on what is happening in the county.

Darren is one of only a few people who can operate not only as an EMA Director, but also as a
qualified incident commander. He is currently working on this qualification at a national level which
I’m sure he will achieve.

You may not be aware, but starting back before September 11, 2001, your EMA office has worked to
ensure that there is a capability to respond to terrorist and haz-mat incidents in your area. Most
recently, we have seen a trend of these regional teams closing all over Maine. Aroostook has done
an amazing job of not only keeping a team but keeping all three of them. | know this has taken a lot
of work reaching out to various first responder agencies, and meeting on nights and weekends with
both the agencies themselves and local government officials to keep the teams in the county and to
keep them training in these critical skills.

You may also be aware of the many extended days, nights and weekends that your EMA office
worked through the COVID pandemic. These 4 people worked to ensure that hospitals, Maine CDC,



your county jail and many other facilities had the supplies needed to keep up with this emergency.
This crew worked diligently for over a year and a half to ensure that everything from supplies to
vaccination clinics had what they needed and that the public was as informed as it could be during
this event. This while also ensuring that they maintained their other programs as much as possible
with the gathering restrictions that were in place.

Recovery: Throughout Darren’s tenure, he has seen his office work through several disasters from
flooding to the COVID pandemic that has included both towns and the county itself being
reimbursed for expenses incurred helping them to recover physically and financially from these
events.

Mitigation plan: Inthe middle of the pandemic the 5-year Mitigation plan for all Aroostook County
towns came due and your EMA team was able to complete the arduous task despite the Covid set-
backs. This was a significant accomplishment during this pandemic. This is a project that they will
take on again next year.

Preparedness: | can say without any hesitation that Aroostook County is leading the way with
preparedness initiatives.

Aroostook EMA does a great job managing the mission with reduced financial assistance. They do
this by assisting communities with regional projects, making any purchases with the entire region in
mind and still allowing them to assist all your communities while being more cost effective.

Your EMA office works regularly with the Canadian Emergency Measures Organization to share
information and training opportunities. Most recently, they saw an opportunity to create a MOU
with Canada to assist one another with emergency communications when needed.

While Aroostook is at the far North end of the state, your office has taken the lead on education.
Your communities don’t have to travel downstate for training since your office has set themselves
up to instruct them in-house and often, we are now seeing folks from other parts of the state either
come to Aroostook or join remotely to participate in trainings that are offered here.

In short, the work that the Aroostook EMA office does to provide essential services to all
communities and the unorganized territories is sometimes mind-blowing considering the sheer
geographic area that you have, and they do it with a staff of 4. In my mind Aroostook is well taken
care of and is one region of the state that | don’t worry about.

In closing the Aroostook EMA is truly an asset and | consider Darren a close friend and trusted
advisor.

Thank you for allowing me to share this good news with you.

Peter J Rogers
Director,
Maine Emergency Management Agency



April 2, 2025

TO:  County Commissioners
FR: Ryan D. Pelletier, County Administrator
RE: lJail Commission Appointments

Dear Commissioners:

As you know, we currently have two (2) openings on the Jail Commission. One of the
openings is the position that was held by Jeremy Smith, the town manager of Houlton who
resigned earlier this year. The second position was held by Kevin Freeman, a former City
Councilor in Presque Isle who did not win reelection.

We advertised the two vacancies by posting on our website, social media and emailing the
vacancy notice to the towns and cities in Arocostook County. The following individuals have
responded to the reguest:

Appointed Town/City Officials:

-Cameron Clark, Interim Town Manager of Houlton
-John Sutherland, Town Manager of £agle Lake
-Sonja Eyler, Assistant City Manager of Presque Isle
-Joseph Pare, Deputy Town Clerk of Sherman

-Alan Mulherin, Town Manager of Limestone

Elected Town/City Officials:

-Fred Thomas, Councilor, Town of Washburn
-James Lord, Selectman, Town of Island Falls
-Randy Brooker, Selectman, Town of Limestone
-Michael Greenlaw, Councilor, Town of Fort Fairfield
-Dan Heibert, Selectman, Town of Ludiow

-Renee Deschaine, Selectman, Town of Madawaska

We have also developed an application form that we would like the Commissioners to
review and approve to gather information on each candidate. (Attached) Itis my suggestion
that once we have received the completed applications, we set up interviews with
candidates that you would like to interview for consideration.




Aroostook County Jail Study Commission

The Aroostook County Jail Study Commission is a committee comprised of 13 individuals studying the needs
of a new county jail facility. Committee members provide guidance and direction to county administration,
county commissioners, and work collaboratively with consultants studying the jail and justice system in
Aroostook County. The term is indefinite until a final decision regarding a new county jail is determined by
the County Commissioners and citizens of Aroostook County.

Applicant Name:

Physical Address:

Contact #: Contact Email:

Please include the name of City/Town/Municipality and years of service.

Appointed Municipal Official of Years:

Elected Municipal Official of Years:

Total years of service as an Appointed and/or Elected Official:

In a few sentences, briefly describe your interest and how the Jail Study Commission would benefit from
appointing you as a member.

Do you have any current or past board or committee experience? If so, please list them with any positions you
may have held on the board and timeframes of membership.

Please return completed application to Ryan D. Pelletier, County Administrator, ryan@aroostook.me.us
or 144 Sweden St, Ste 1, Caribou, ME 04736

*Note: Resumes accompanied by a detailed cover letter may be accepted in lieu of this form. Cover Letter must
include all details requested on this form to be accepted.



Aprit 1, 2025

TO:  County Commissioners

FR:  Ryan Pelletier, County Administrator

RE:  Dispatch Service Contracts

Commissioners:

| have prepared 3 options to consider on how to bill for dispaich services with contracted
agencies moving forward. These options are all based on percentage of use (call volume)
and mutltiplied by three various scenarios. These options are based on the cost (salary and
benefits) of two Communication Officers (Dispatchers).

A fourth option that you should consider is to completely forego charging for dispatch
services and absorb the cost within the county budget. Currently, we budget $105,000 for
dispatch revenue.

| have come 1o learn from speaking to other counties that we are in the minority of those
counties that charge for dispatching. The only thing we need to remember is there are four
communities that continue to operate their own dispatch center and white the case can
easily be made that communities that don’t have a need (no police, fire, or ambulance in
their own community) there are those that do and therefore are paying for the service and
convenience of their own dispatch service in addition to ours.

The overall portion that is attributable to our dispatch service is approximately 5-6% of the
county budget.




OPTION 1

Aroostoolc County Dispatch Contracts based on the cost to provide 2 Full Time Dispatchers

$ 197,439.09
Call Votume % of Call Volume New Contract Current Contract

Allagash 6 0.00075 148.08 585.55
Bridgewater 19 0.00240 473.85 1,303.40
Frenchville 27 0.00341 673.27 2,464.70
Grand Isle 16 0.00202 398.83 1,144.15
Hodgdon 28 0.00355 700.91 3,214.40
Haynesville 4 0.00050 98.72 367.50
tinneus 14 0.00177 349.47 2,410.80
Littleton 31 0.00392 773.96 2,442.65
Monticetlo 47 0.00585 1,174.76 1,820.35
Madawaska 5847 0.74040 146,183.90 46,853.99
Mars Hill 61 0.00772 1,524.23 3,332.00
NLFD 28 0.00354 698.93 1,543.50
St. Agatha 12 0.00151 208.13 1,822.80
Van Buren 687 0.08699 17,175.23 16,043.69
CAAS 418 0.05293 10,450.45 13,244.14
SAAS 652 0.08256 16,300.57 29,1985.40

Total: 7,897.00 197,423.29 127,789.02




OPTION 2

Aroostook County Dispatch Contracts based on the cost to provide 1 FT Dispatcher for Madawaska
and 1 FT Dispatcher shared with all other entitites.

Madawasaka 5847 100% 98,719.55 46,8563.99
Total: 5,847.00 98,719.55 46,853.99
$ 98,719.55
Allagash 6 0.00292 288.26 585.55
Bridgewater 19 0.00926 914.14 1,303.40
Frenchville 27 0.01310 1,293.23 2,464.70
Grand Isle 16 0.00780 770.01 1,144.15
Hodgdon 28 0.01365 1,347.52 3,214.40
Haynesville 4 0.00195 192.50 367.50
Linneus 14 £.00682 673.27 2,410.80
Littleton 31 0.01512 1,492.64 2,442.65
Monticello 47 0.02292 2,262.65 1,820.35
Mars Hill 61 0.02975 2,936.91 3,332.00
NLFD 28 0.01365 1,347.52 1,543.50
St. Agatha 12 0.00585 577.51 1,822.80
Van Buren 687 0.33512 33,082.90 16,043.69
CAAS 418 0.20390 20,128.92 13,244.14
SAAS 652 0.31804 31,396.77 29,195.40

Total: 2,050.00 98,704.75 80,935.03




OPTION 3

Aroostook County Dispatch Contracts based on the cost to provide .75 FT Dispatcher for Madawaska

and 1.25 FT Dispatcher shared with all other entitites.

Madawasaka

Total:

$ 123,399.43

Allagash
Bridgewater
Frenchvilie
Grand Isle
Hodgdon
Haynesville
Linneus
Littleton
Monticello
Mars Hill
NLFD

St. Agatha
Van Buren
CAAS

SAAS

Total:

5847

5,847.00

6
19
27
16
28

4
14
31
47
61
28
12

687
418
652

2,050.00

100%

0.00292
0.00926
0.01310
0.00780
0.01365
0.00185
0.00682
0.01512
0.02202
0.02975
0.01365
0.00585
0.33512
0.20390
0.31804

74,039.66

74,039.66

360.33
1,142.68
1,616.53

962,52
1,684.40

240.63

841.58
1,865.80
2,828.31
3,671.13
1,684.40

721.89

41,353.62
25,161.14
39,245.95

123,380.91

46,853.99

46,853.99

585,65
1,303.40
2,464.70
1,144.15
3,214.40

367.50
2,410.80
2,442.65
1,820.35
3,332.00
1,643.50
1,822.80

16,043.69
13,244.14
29,195.40

80,935.03



4/1/2025

Aroostook County Dispatching

Services Discussion
October 23, 2024

Ryan D. Pelletier
County Administrator

Welcome &
Introductions

Purpose of this
meeting?

Invite Contracted  Invite Others who
Entities to provide their
discuss costs own dispatching

Invite Others who Understand the
contract with County's total
Maine State costs for
Palice dispatching

Respond to

requests for

dispatching
proposals




4/1/2025

Introduction

Aroostook County SO provides
dispatching services for the
Sheriff's Office and:

» 15 Local Fire Departments
» 4 Local Ambulance/EMS
» 1 Local Police Department

Timeline of Events

Eeb.-March 2024 — County develops budget,
during budget, the cost of dispatching is
discussed and County Admin is asked to look
into disparaties among contracted entities.
(Newspaper article from CC Meeting in Fort Kent).

May 2024 - County Budget Public Hearing.
County Finance Committee and Commissioners
are asked to explore dispatch options including
looking into county wide funding through the
county tax as opposed to contracted service.

August 2024 — County Admin receives more
requests from communities to develop proposals
to provide dispatching services.

September 2024 — All towns/entities with
dispatching needs are invited to attend a meeting
in October to discuss dispatching in the County.

October 2024 — Meeting held October 23

November 2024 - County Admin to report back
to Commissioners regarding feedback, options,
and recommendations.




4/1/2025

$$$ THE COST $$$

FY 2024-2025:

Wages: $521,950.00
Fringe: $230,133.00
Total: $752,082.00

» 7.5 Full Time Budgeted for FY
24-25

» 8 Full Time effective January 1,
2025

» 2 Part Time Budgeted
(approximately) $80,000

Call Volume FY 2023

Contiacts Aroostook County SO Calls
Fire: for Service in FY 2023:
*  Allagash-6
Bridgewater- 18 TOTAL: 9,208 57% of call
Frenchille — 27 volume is Aroostook County Rural
Grand Isle— 11 Patrol
Hodgdon - 26 >
H ille-3
Likpino21 Total Budget:  $752,082
*Limestone— 4
Litteten— 22 Total Calls: 16,185
Monticello - 50
e CostPerCall:  $46.47
North Lakes — 35
St, Agatha— 12 ACSO: $ 428,686.74
Van Buren—-77
- Contracts: $ 323,395.26
Central Aroostook — 403
Madawaska— 1,215 s
5:u17:::rwa&wk~637 Amount Paid
VanBuren - 680 By Contracts: $127,789.03
Police:
= Deficit: $195,606.23
TOTAL: 6,977 - 43% of total
call volume Is contracted
entities.

*Limestene now with Caribou
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Actual Cost vs. Paid Contracts

Fire;

Entity Contract Actual Diff
Allagash $585.55 $278.82 $306.73
Bridgewater  $1,303.40 $836.46 $466.94
Frenchville  $2,464.70 $1,254.69 $1,210.01
Grandlsle  $1,144.15 $511.17 $632.98
Haynesville ~ $367.50 $139.41 $228.09
Hodgdon $3,214.40 $1,208.22 $2,006.18
Linneus $2,410.80 $975.87 $1,434.93
Littleton $2,442.65 $1,022.34 $1,420.31
Monitcello  $1,820.35 $2,323.50 $503.15
Madawaska ~ $690.72 $3,345.84 $2,655.12
Mars Hill $3,332.00 $2,834.67 $497.33
North Lakes  $1,543.50 $1,626.45 $82.95

St. Agatha  $1,822.80 $557.64 $1,265.16
Van Buren $1,631.92 $3,578.19 $1,946.27
Ambulance:

Entity Contract Actual Diff
CAEMS $13,244.14 $18,727.41 $5,483.27
Madawaska  $11,655.94 $56,461.05 $44,805.11
SAEMS $29,195.40 $29,601.39 $405.99
Van Buren  $14,411.77 $31,599.60 $17,187.83
Police:

Entity Contract Actual Diff
Madawaska  $34,507.33 $167,152.59 $132,645.26

Other Dispatching is covered
by local dispatch agencies or
the Maine State Police

Local Dispatch Agencies:

* Houlton PD

* Presque Isle PD
* Caribou PD

* Fort Kent PD

* Fort Fairfield, Ashland, Washburn and others
contract with the Maine State Police.

* Other towns with local fire departments also
contract with a local PD for their dispatching
needs. Example: St. Francis contracts with
FKPD.
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Summary

The County needs to balance fairness and equity in
determining the “right” amount to charge contracted
entities for dispatching services.

For example, we must consider that non contracting
communities and paying to subsidize other entities that
have call volumes that exceed their contracted amount.

We also have to consider that calls for service while they
may originate in one jurisdiction the perpetrator or person
who needs emergency services may or may not be a
resident of the jurisdiction where the call takes place.

My current proposal is to provide a six month contract
effective Jan. 1 — June 30, 2025 based on the current
formula pro-rated for six months, and

Then, develop a cost share proposal for the 12 month
budget moving forward effective July 1, 2025. This could
be on a per call basis, a formula that uses per call and
population or a combination of per call, population and
state valuation or have we reached a point where the
broad county tax should just cover the cost of dispatching
and do away with contracts all together? These are just
ideas and | am open to suggestionsl!

9
Thank you
“ .
i{ =4 ’/ Ryan D. Pelletier
Wl ryan(@aroostook.me.us
207-551-0411
10



2025 AROOSTOOK COUNTY GRADES AND RANGES
Effective July 1, 2025
Elected Officials Wage Scale

Annual Chair Meeting
Salary Stipend Stipend
Commissioners 54,693 51,876 $279
Treasurer $6,304
Step Step Step Step Step Step Step Step Step Step Step Step Step Step Step
1 2 3 4 5 8 7 8 9 10 n 12 13 14 15
Minimum Midpoint Maximum
ludge of Probate $ 35,360 $36,244 $37,150 $38,079| $39,031| $40,007 541,007 $42,032 $43,083 $44,160| $45,264| $46,395| 547,555 S48,744 $49,963
Sheriff S 82,341 $84,399 586,509 $88,672| $90,889| $93,161 595,490 $97,877 $100,324| $102,833| $105,403| $108,038| $110,739| $113,508 $116,346
Register of Probate $ 58,918 $60,391 $61,901 $63,448| $65,034| 566,660 $68,327 $70,035 $71,786 $73,581| 75,420 $77,306| $79,238| $81,219 $83,250
Register of Deeds




COUNTY OF AROOSTOOK

Policy Title: Salary Administration Policy

Applicable Law or Regulation: Federal and State Wage and Hour Laws

Effective date: January 1, 2018; updated April 17, 2019; Updated
February 16, 2022; March 20, 2024; July 1, 2025

Responsible Party: County Administrator

Approved by Commissioners: August 16, 2017: updated April 17, 2019; February 16,
2022; March 20, 2024

Last Updated: March 20, 2024

Purpose/Scope:

The purpose of this Policy i1s to outline the policies and procedures governing the administration of
compensation for all full-time County employees not covered by a collective bargaining agreement and
those elected to office.

Statement of Compensation Objectives:
It the County’s objective to establish and maintain a compensation system that will:

Policy:

Attract, retain, and reward qualified personnel at all levels of responsibility;

Reflect the relative difficulty and responsibility-level of positions;

Be externally competitive, as well as internally consistent and fair;

Foster good employee communication by providing individual employees with information on the
pay structure and its administration;

Motivate employees to work toward achievement of the County’s goals;

Control and predict salary expense;

Be straightforward to administer; and

Comply with applicable federal and state laws.

The following statements express the County’s objectives and policies with respect to base pay of all
employees. The County recognizes that not all these objectives may be completely achieved at all times
for employees (due to budget constraints, etc.), but they are set forth herein to serve as guidelines against
which proposed actions are to be evaluated.

Establish grades and salary ranges that reflect the relative value to the County of the various
positions.

Ensure that, for comparable positions, pay rates and benefits are competitive with those offered by
other employers providing similar employment;

Adjust pay ranges when warranted by changing economic and competitive factors, as determined
by an analysis of cost of living and/or periodic compensation surveys; and

Ensure that compensation is not influenced by age, sex, creed, race, national origin, disability, or
other protected characteristic.




Wage and Salary Surveys
At the discretion of the Aroostook County Commissioners, the County will periodically compare salary
rates to those of other Maine counties and municipalities that are similar in structure and size.

Fair Labor Standards Act (FLSA) Classifications

Each position (and each employee performing that position) must be classified as "exempt" or "non-
exempt," according to guidelines established under the provisions of the Fair Labor Standards Act
(FLSA). Those employees in positions classified as “exempt” are exempt from the overtime provisions
of the Act. Those employees in positions classified as “non-exempt” are subject to the payment of
overtime, according to wage and hour regulations.

Grade and Salary Range Structure

In 2017, as a result of a comprehensive compensation and benefits survey, and with the assistance of an
outside, independent human resources consultant, a new Grade and Salary Range structure was
developed. This system is mathematically built, with 5% between each Non-Exempt grade, 10%
between each Exempt grade, and 3% between each Step in both the Non-Exempt and Exempt grade
structure.

In 2025, a comprehensive compensation and benefits survey was completed, and with the assistance of
an outside, independent human resources consultant, a new Grade and Salary Range structure was
developed. This system is mathematically built, with 5% between each Non-Exempt grade, 10%
between each Exempt grade, and 2.5% between each Step in both the Non-Exempt and Exempt grade
structure. The new salary structure will be effective 7/1/2025 and will move from a 13 Step scale to a 15
Step scale.

Positions were "slotted" into the new Salary Structure using the market data from the survey.

Guidelines for Administering Pay within Established Pay Ranges:

Minimum of the Range: An employee performing the duties of a position, as described in his/her
job description, shall be paid not less than Step 1 of the salary range applicable to that position.

Maximum of the Range: An employee will not receive a base pay that exceeds the maximum of
the salary range applicable to that position. Once an employee’s salary reaches the maximum of
the salary range at Step 15, s/he will not have the opportunity to receive an increase in base pay
until: 1) the employee is promoted to a higher grade level where the base pay does not exceed the
top of the salary range; or 2) the pay ranges are adjusted and the maximum of the range exceeds
the base pay.

Special Bonus. An employee with very good performance record who is ineligible for a pay
increase solely because s/he has reached the top of the salary range for his/her position, may be
rewarded with a bonus equal to or less than the dollar amount of the increase to which the employee
would have otherwise been entitled. Assuming the salary increase would have been processed in
July, this Special Bonus would be paid in the following manner - 50% in December, and 50% in
June.

Hiring Guidelines

New employees will be hired into the salary range for the position, provided they meet the
minimum qualifications for the job.



Value of Prior Experience
1. Full years of prior identical work experience, as recommended by the Department Manager/Office
Holder (as applicable) and determined by the County Administrator, dating back 15 years
(corresponding to 15 Steps in each salary range) will be valued at 100% for all exempt salary grades
and all non-exempt grade levels. Prior related experience at Aroostook County, in the same time
frame and in the same position classification, will be counted at 100%.

2. Experience will be calculated at the inception of the new Salary Structure (1/1/18) for all current
employees. This calculation takes the prior related experience, calculated as described above, and
is added to Step One to determine the proper Step. If there is a fraction related to the experience
calculation, it is rounded up.

3. Prior related experience will be calculated in the same manner for new employees hired on or after
January 1, 2018.

Salary Increases
The Aroostook County Commissioners will consider salary increases under the following guidelines:

1. Salary Range Adjustments. Salary ranges will be adjusted each year based on approved cost of
living increases (see below).

2. Cost of Living Increases. Employees may be eligible to receive annual cost-of-living increases
based on the CPI-W (Consumer Price Index for Urban Wage Earners & Clerical Workers), as
determined by the twelve month period ending the last day of the month in the month ending six
months prior to the end of the County’s fiscal year. Any increase must be approved by the County
Commissioners and the Finance Committee, and if approved, will be applied to the Salary
Structure. Approved COL increases will be effective the first day of the County’s next fiscal year.

3. Step Increase. The County Administrator may recommend to the Commissioners, in addition to
or instead of a Cost of Living Increase, a Step Increase for employees who are assigned a pay grade
and range, which means that each employee’s salary would be increased by approximately 2.5%
(as long as the employee is not already at Step 15). Employees with dates of hire during the second
half of any fiscal year are not eligible for a Step increase until the first day of the following fiscal
year.

Salary Increase at Time of Promotion
When an employee is promoted to a position in a higher pay grade, the employee’s salary will be increased
to the new grade according to the following chart:

Grade Change Step in New Grade
Up One Grade between Grade 6 and Grade 14 Same Step in New Grade

If the promotion is more than 2 grades higher, the salary increase will be determined on a case by case
basis. If the new Step would be below the minimum of the Salary Range, the salary will be at Step 1. In
no event will the employee’s salary be increased to exceed the Maximum of the Salary Range.

Promotions are recommended by the Department Manager/Office Holder and must be approved by the
County Administrator. Exceptions to this methodology for promotions would require the approval of the
Commissioners.



Salary Decrease at the Time of Demotion
When an employee is voluntarily or involuntarily demoted, the employee's salary will be decreased to the
new grade according to the following chart:

Grade Change Step in New Grade
Down One Grade between Grade 6 and Grade 14 Same Step in New Lower Grade

If the demotion is more than 2 grades lower, the salary increase will be determined on a case by case
basis.

Salary Adjustments Due to Position Reclassification
When a current position is reclassified to a different grade by the County Administrator, the following
guidelines will be followed and the County Administrator will make the final decision:

e [fa position is reclassified to a higher grade, incumbents will be moved to the new grade and
receive an increase in pay to the same step in the higher grade. The effective date will be the
beginning of the pay period following the effective date of the reclassification, or the first day of
the following fiscal year when reclassifications are the result of a market study.

e [fa position is reclassified to a lower grade, incumbents will be grandfathered in the current
grade, and there will be no change in pay as a result of the reclassification. Any new employees
hired into the position will be placed in the new, lower grade.

Questions:
Questions about this Policy should be directed to the County’s Human Resources Director or the County
Administrator.




April 1, 2025

TO: County Commissioners

FR: Ryan Pelletier, County Administrator
Dana Gendreau, Finance Director

RE: Local Assistance and Tribal Consistency Fund (LATCF)

Aroostook County received a one-time $50,000 under the LATCF program
as part of the American Rescue Plan Act. These funds have been on our
balance sheet and we need to designate them at this time. Aroostook was
considered a “minimal receiver” due to our very little federal lands in
Aroostook County, mainly, the Aroostook National Wildlife Refuge.
Annually, the County receives $725+/- annually as a Payment in Lieu of
Taxes (PILT) for the Refuge and historically we have deposited that into
our Miscellaneous account.

ARPA states that LATCF funds are available “for any governmental
purpose other than a lobbying activity.” These funds can be treated like
general revenue funds or PILT payments. Examples of eligible uses
include economic development, affordable housing, transportation
infrastructure, and emergency services

Counties can transfer and pool funds for specific projects, so long as the
funds are used and tracked in a manner consistent with the law, and can
use LATCF dollars to meet non-federal matching requirements for other
federal programs.

It is my recommendation that the Commissioners authorize the County
Administrator to transfer the LATCF funds from the balance sheet to an
economic development Reserve for the purpose of future projects
consistent with the eligible uses identified by the US Treasury and
furthermore direct the County Administrator that future PILT payments be
deposited to this reserve.



AROOSTOOK COUNTY PROBATE COURT
26 Court Street, Suite 103
Houlton, ME 04730

Michael E. Carpenter, Judge Tel. No. (207) 532-1502
Catherine G. Goff, Register Fax. No. (207) 532-1507
Cynthia T. Fowler, Deputy Register

To: Dana Gendreau

From: Cathy Goff 0{7/%
cc: Tammy Pelletier

Date: March 4, 2025

Re: Probate Capital Budget

Due to the fact that I had been with the Probate Office a total of 31 days when the budget projections for the
upcoming fiscal year, I did not have any plan for the Capital Budget.

Now that I have had time to become familiar with the department, I am better able to see where we need
improvements, and where we don’t.

[ have attached my Capital Budget projections with the following changes and requests.

I have added a line item for a “Courtroom Update.” All justification is attached. The total for this project
comes to $2400. Included in this amount is $600 for chairs but we already have a Capital line for chairs
so I will use that to purchase the chairs we need for out upgrade.

Instead of asking for additional funds to make the Courtroom upgrade happen, I would like to reallocate
$1800 from the Capital Computer line. All of the workstations in the Probate office have new computers
this year so we will not need to replace them within the next few years. With this reallocation, I would be
able to complete the Courtroom upgrade.

I also have eliminated most of the projected appropriations for FY26. Other than the Courtroom project,
the only line T would like to add for this year would be Chairs. I hope to purchase some for the Courtroom
within the next couple of months but I want to have a reserve for future need of new chairs.
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Are you lawfully authcrized to work in the United States?

[ ]
Yes No

Have you entered intc an agresement with any former emplo

yer or other party (such as noncompetition agreement)
that might, in any way, restrictyour ability to work for cur company?

mlay

Yes N

Driver's license nurnber and state required if driving may be required in the job for which you are applying:

h atis your desired salary range or rate of pay?
Patrol pav based on vears of service

Type of employment desired:

Full-Time Part-Time D Seasonal D Educational Co-Op D Temporaryl:J

Will vou travel if job requires it? Will you relocate if job requires it?

- = K

Yes

lithey have been explained 1o you, are you able to meet the attendance requirements of the pesition?

7

N/A Yes No

Will you work overtime if required?

[ ]
_VYes o No

Ifne, please explain:

Are you able to perform the “essential functions” of the job for which you are applying (with or without reasonable
accommodation)? This question is not designed to elicit information about an applicant’s disability. Please do not provide

information about the existence of a disability, particular accommodation, or whether accommodation is necessary.
These Issues may be addressed at a later stage to the extent permitted by taw.

4 & i

Need more information about the job’s “essential functions” to respond.

Have ou ever been bonded?

Eaw




The County of Aroostock conducts baciground checks.

Have you ever pleaded “guilty” or “no contest” to or been convicted of a crime? NOTE: Argwering “yes" to this questions daes not constiute an

automatic bar from employment, Factors such as data ofthe offense, serfousnass and nature cofthe violation, rehahilitation and position a ppRiied for will ba talken inta
account. You are not obligated to disclose juvenile recarda that have baen expungad,

Dl

Yes

:Ifyes, please provide date{s) and details:

Startmg with your maost recent employer, provide the following information.

Employer #1: Phane Numbar:

Houlton Police Department ~ ~ (207) 5322287

Strest Address:

ST‘MIEitary Street

City: State:

Houtton L Maine

Dates Empicyed: From: 3/ 30/ 201 1 Ta: 10/ 08/2021

Starting Job Title: Final Job Title:

Patroil Officer o Patrol Officer / MDEA Agent

Immediate supervisor and title {for most recent position held):
William Janakis

May we contact for reference?

Yes No Later
Email Address: Phore Number: Ext:
william janakis@aroostook.me.us ~ (603)686-6688

Why did you leave?
MDEA / Aroostook County S.0.

{Summarize the type of work performed and job responsibilities:

Patrol & Special detail (MDEA)

What did you like most about your position?
investigations

What did you like least about your position?
Civil complaints -




Employer #2
Aroostook Gounty Sheriffs office

Street Address;

220_ School Street
City:

Houltop

Dates Employed: From: OCtOber 28= 2021

Starting Job Title:

MDEA Agent

immediate supervisor and title {for most recent position held):

\_I_Vi{!ia”m _Campbe[l

May we contact for referenca?
mi-
Yes

No {ater

Email Address:”

William.L.Campbell@maine.gov

Why did you leave?
Stil employed

fSummarize the type of work perfofméd and jbb responsibilities:
:Drug investigations

What did you like most about your position?
Investigations

What did you like laast sbout your position?

Naothing

Employer #3:
None |

Street Address:
City:

Dates Employed: From: . ... .. . . - To:

Starting Job Title:

Immediate supervisor and title {for most recant position held):

State:
Maine

1o- March 20, 2025

Final Job Title:

MDEA Agent

Phone Number: Ext:
(207) 213-7664

Phone Number:

State:

Final Job Title:




Ma% we contact for reference?

Yes No Later

Email Address: Phone Number:

Why did you leave?

fSumma rize the type of work performed and job responsibitities:

What did you like mast about your position?

What did you tike least about your position?

Employer #4:; Phone Numbetr:
Street Address:

City: State:

Bates Employed: From: . o o O
Starting Job Title: Finat Job Title:

Immediate supervisor and title (for most recent position held}:

Maf we contact for refarence?

Yes 0 Later

Email Address: Phone Number:

Why did you leave?

.?Summarize the type of work performed and job rasponsibilities:

Ext:




What did you like most about your position?

What did you like least abeut your position?

gExplain if you have ever been fired or asked to resign from a joh?
Never

;Explain any gaps in your employment, other than those due to personal flness, injury, or disability:

‘When | moved to Maine | sold my bussiness in Arizona which provided income. | did not seek
‘employment in Maine until 2011,

ESummarize any special training, skills, languages, licenses, bonding, certifications, and/or cartificates that may assist you
in performing the position for which you are appiying:

Computer Skills (include software titles and tevel of experien ce, such as basic, intermediate, ar advanced 3

S are Skitl Level
Spillman Basic
Microsoft Word

chool Name #1:

City/State: # of Years ompleted:
Flowing Wells School District Tucson,Arizona 12
L.evel Completed: Major/Minor/Certificate:
Grade 12 7 Diploma
School Name #2: City/State: # of Years Completed:
Level Completed: Major/Minor/Certificate:
School Name #3: . City/State: #of Years Completed:

Level Completed: Major/Minor/Certificate:




254 AL e R s I T
ephone numbers of three business/work references who are hot related to you and are not

supervisors. I nat applicable, list three school or personal references who are not related to you,

fv_.
previcus

When answering these questions, please exclude any information that would reveal race (inciuding traits historically
associated with race, such as hair texture and protective hairstyles), religion, color, sex {including pregnancy), age,
national origin, mental or physical disability, ancestry, sexual orientation, gender identity, genetic information,
familial status, victim of domestic violence, or other simila rly protected status.

ETo what job-related organizations (professicnal, trade, etc.) do you belong?

List any relevant vofunteer work:

List special accomplishments, publications, awards, etc.:

| certify that ztl informaticn | have providad in order to apply for and secure work with the employer is true, comiplete, and corect,

i expressly authorize, without reservation, the employer, its reprasentatives, em ployees, ar agents tc contact and obtain information from ail
references (personal and professional), employers, pubtic agencies, licensing authorities, and educational institutions and to otherwise verify
the accuracy of all informaticn provided by me in this applicaticn, résumé, or job Interview, | hereby waive any and ali rights and claims | may
have regarding the employes, its agents, emplayees, or representatives, for seeking, gathering, znd using truthful and non-defamatory
information, in a lawful mannaz, in the employment pracess and all other persons, corporations, or organizations for furnishing such
infarmation about me,

Continued an next page
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lunderstand that this empioyer does not Lnlawfully diseriminate in employment and no question on this application is used for the purpose of
liriting or etiminating any applicant from consideration for employment on any basis prohibited by applicable local, state, or federal law.

| understand that this application remains current for only 60 days. At the conelusion of that time, if | have not heard from the emplayer and
still wish to be considered for employment, it will be necessary for me ta reapply and fill out a new application.

If 1 am hired, | understand that | am free to resign at any time, with or without cause and with or without prior notice, and the employer reserves
the same right to terminate my emgleyment at any time, with or without catzse and with or without prior notice, except as may be required by
law. This application does not constitute an agreement or conwract for employment for any specified pericd or definite duration. | understand
that fio supervisor or representative of the employer is authorized to make any assurances to the contrary and that no imglied arat or written
agresments contrary to the foregoing express language are valid unless they are in writing and signed by the employar’s president.

| also understand that if { am hired, 1will be required to provide proof of identity and legal authorization to work in the United States and that
federalimmigration laws require me to compiete an -9 Farm in this regard.

tunderstand that reasonahle safeguards will be taken to protect zl personal inforrmation provided or abtained in conjunction with this
application for empioyment. My personal information may he shared with the emplayer's affiliate{s} and thitd parties engaged by the employer
te perform senvices for the emplayer. Any personal informatian shared with an affiliate or third party is to be used solely to perform the services
requestad by the employer.

This Company does not tolerate untawful discrimination in its employment practices, No question on this application s used for the purpase
of Umitlng or excluding an applicant from consideration for employment an the hasis of his or ker rage {including traits historically associated
with race, such as hair texture and protective hairstytes), religion, coler, sex (including pregnancyl, age, national origin, mental or physical
disability, ancestry, sexual arfentation, gender identtity, genetic information, familial status, victim of domestic viglence, or any other protected
status under applicable federat, state, or local law.

| understand that any information provided by me that is found 1o be false, Incompiete, or misrepresanted in any respect, will be sufficient
cause to (f) aliminate me from further consideration for employment, or (ii) may result in my immediate discharge from the employer's service,
whenever it is discoverad, '

Signature of Applicant; . Date Signad:
G w7 “Eupmt 03/20/2025

Important note: This job appiication includes attorney-approved questions prepared specifically for to hire in Maine,




Aroostook County Peter A. Johnson, Sheriff
Sherlff S Offlce Erica L. Pelletier, Chief Deputy

Patrol Transportation Corrections Civil Process

To: County Commissioners

From: Sheriff Peter A. Johnson W

cc: Chief Deputy Erica Pelletier

Date: April 8, 2025

Reference: Full-time Dispatcher

The Aroostook County Sheriff’s Office recently advertised for the position of Full-time Dispatcher for the
Aroostook County Sheriff’s Office and Devin Jewett applied for one of those open positions. Devin is
currently working for the Maine Department of Corrections as a Probation Officer. Devin comes with several
years of experience within the corrections/probation field. Devin also has an Associate Degree in Criminal

Justice from the University of Maine at Presque Isle.

It is my recommendation that Devin Jewett be hired to as a Dispatcher with the Aroostook County Sheriff’s
Office to fill the opening that was recently advertised.

FAITHFULLY SERVING OUR NEIGHBORS SINCE 1839

25 School St., Suite 216, Houlton, ME 04730 Tel: 207-532-3471 Fax: 207-532-7319









2013- Maine Department of Transportation
* Transportation Worker I

Duties included the plowing and maintaining of Maine roads, and other
assignments, which involved construction, repair, and maintenance of
vehicles, equipment, buildings, bridges, grounds, roadways and other
applicable infrastructure.

2008-2013 Long Creek Youth Development Center
* Juvenile Program Specialist

Duties involved the interaction, care, security, treatment, and rehabilitation
of juvenile offenders detained or committed to a correctional facility.
Responsibilities include providing direct care; modeling appropriate
behavior, attitude, ethics, and morals; and implementing rehabilitative,
protective, treatment and behavioral health programs and services.

2005-2008 Shalom House Portland ME
* House Manager

Working with persons who have severe and persistent mental
illness in a group home environment. Responsibilities included
dispensing medication, transporting residents to appointments and
managing the petty cash account.

2001-2005 Aroostook Mental Health Center Presque Isle, ME
* Adult Crisis Counselor

Counseling adults in crisis, answering the suicide prevention
hotline and documenting client interactions.




Aroostook County Peter A. Johnson, Sheriff
Sher ].ff’ S Off].ce Erica L. Pelletier, Chief Deputy

Patrol Transportation Corrections Civil Process

To: County Commissioners

From: Sheriff Peter A. J OMSOHW

cc: Chief Deputy Erica Pelletier

Date: April 8, 2025

Reference: Full-time Dispatcher

The Aroostook County Sheriff’s Office recently advertised for the position of Full-time Dispatcher for the
Aroostook County Sheriff’s Office and Travis Kala applied for one of those open positions. Travis is currently
working as a Temp Worker for Manpower. Travis comes with over a decade of experience as a team driver.

Travis has gained a great deal of customer service experience within this field.

It is my recommendation that Travis Kala be hired to as a Dispatcher with the Aroostook County Sheriff’s
Office to fill the opening that was recently advertised.

FAITHFULLY SERVING OUR NEIGHBORS SINCE 1839

25 School St., Suite 216, Houlton, ME 04730 Tel: 207-532-3471 Fax: 207-532-7319









Kenneth R Spittle
4 Lincoln St. Houlton, ME 04730
PH 207-538-0194

ks167573@gmail.com
March 18, 2025

Sheriff Peter Johnson Aroostook County Sheriff's Office

Subject: Resignation - Sergeant/Supervisor of Communications
Dear Sheriff Johnsan,

Please accept this letter as formal notification that | am resigning from my position as Sergeant/Supervisor of
Communications at the Aroostook County Sheriff's Office, effective 04-07-2025.

This decision was not made lightly, and | have given it considerable thought. | have greatly valued my time
serving the citizens of Aroostook County, and | am grateful for the opportunities and experiences | have
gained during my tenure.

It has been a privilege to work alongside the dedicated men and women of the Aroostook County Sheriff's
Office. | wish you and my fellow colleagues the very best in your continued service to the comeunity.

Along with this letter, | am returning the following issued items: one door key, one Sheriff's Office jacket, and
three uniform shirts.

The Sheriff's Office is authorized to dispose of any remaining personal items left in my office.

'want ta thank Aroostook County Sheriff's Office for the cpportunity to serve our community.

Sincerely,

Do) [0 Bpitth

Kenneth R Spittle




County of Aroostook
COMMISSIONERS' OFFICE,

COUNTY ADMINISTRATOR COUNTY COMMISSIONERS
RYAN D. PELLETIER

COMMUNITY SERVICES DIRECTOR

PAUL J. UNDERWOOD
PRESQUE ISLE

DANIEL V. DEVEAU

JOHN W. GIBSON CYR PLANTATION
mma:: Jﬁm{nmus
MEMORANDUM
DATE: March 31, 2025
TO: Ryan D. Pelletier, County Administrator
FROM: John Gibson, Community Services Director
RE: ATV Access Routes (Pond Road - Route 2, Silver Ridge)

Jim Atkinson, President of the Katahdin Valley Wheelers ATV Club, is requesting an
ATV Access Route on the Pond Road from the Haynes Road to Route 2 and on Route 2
from the Pond Road to the 6000 Road.

The proposed route is located in the Silver Ridge area and involves a DOT road (Route 2)
I believe that permission for the access road is required from both the Aroostook County
Commissioners and the Maine DOT.

One of the requirements of the application is that support of the project must be received
by the Municipality and/or Township where the proposed route is located. I am in support
of the request by Jim Atkinson for this Access Route location, and recommend that this
be presented to the Commissioners for their consideration. ‘

Attached is a letter from Mr. Atkinson requesting the access route.

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE 04736
Tel: (207) 493-3318 Fax: (207) 493-3491 Cell: (207) 227-7930
E-mail: john.gibson@aroostook.me.us
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