
 MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ MEETING  
WEDNESDAY, APRIL 16, 2025 1:00PM 

2ND FLOOR CONFERENCE ROOM-SHERIFF’S OFFICE-HOULTON 
 
Present: 
Paul J. Underwood, Chair, County Commissioner  
William Dobbins, County Commissioner 
Daniel Deveau, County Commissioner 
Ryan D. Pelletier, County Administrator  
Peter Johnson, Sheriff 
Dana Gendreau, Finance Director 
Darren Woods, Director EMA 
Derrick Ouellette, Deputy Director EMA 
Kimberly Champagne, Financial Planner, EMA 
Brian Goff, Community Outreach Planner, EMA 
Cpl. Logan Jay, Corrections Officer 
Larry Goff, Assistant Jail Administrator 
Erica Pelletier, Chief Deputy 
Cathy Goff, Register of Probate 
Peter Rogers, Director MEMA - Zoom 
Andre Cushing, Penobscot Commissioner, MCCA President 
Steve Pelletier, ARPA Administrator - Zoom 
Tammy Pelletier, Operations Assistant 
 
ART. 1. Commissioner Paul Underwood called the meeting to order at 1:00 PM.   
  
ART. 2. Pledge of Allegiance. 
 
ART. 3.  Commissioner Underwood opened the floor for a public comment period.   
  

No public comments. 
            
ART. 4.  Mr. Ryan Pelletier requested the following additions to the agenda under 

Article 25: Other Business – 1) To consider the appointment of Beth Hummel 
as HR Director; 2) To consider the ambulance contract with Lee Fire for 
services in Molunkus; 3) To consider discontinuing Combined Insurance and 
Valic benefits; and 4) To consider the finalization of Donald Tardie as LUPC 
Commissioner. 

  
 MOTION: 

Motion by William Dobbins, seconded by Daniel Deveau to approve the 
agenda as amended. 
 
VOTE: 
Motion voted on and passed. 

 



ART. 5. Commissioner Underwood entertained a motion for approval of the March 
19, 2025 Commissioners’ Meeting minutes. 

 
 MOTION: 

 Motion by William Dobbins, seconded by Daniel Deveau to approve the 
meeting minutes of March 19, 2025. 

 
VOTE: 

 Motion voted on and passed.  
 
ART. 6. The County Commissioners approved and signed the following: 

 
 A) Attendance record. 
 B) Bills and warrants. 
 C) Liquor license renewal -Martin’s General Store – Sinclair 
  
 MOTION: 

 Motion by William Dobbins, seconded by Daniel Deveau to approve the 
liquor license renewal for Martin’s General Store – Sinclair. 

 
VOTE: 

 Motion voted on and passed.  
 

ART. 7. Mr. Peter Rogers, Director of MEMA, presented an update on emergency 
management within the state.  He commended Darren Woods and his team 
for the valuable contributions that they make not only to Aroostook, but to 
the entire state. 
 

ART. 8. Commissioner Paul Underwood presented a signed Proclamation 
designating April 2025 as Aroostook County Emergency Management 
Officials month.  In addition, Commissioner Daniel Deveau presented a 
Legislative Sentiment honoring Darren Woods, Derrick Ouellette, Kimberly 
Champagne, and Brian Goff for their outstanding contributions. 

 
 No motion necessary. 
 
ART. 9. Sheriff Peter Johnson presented Corporal Logan Jay with the Corrections 

Officer of the Year award. 
 
 No motion necessary. 
 
ART. 10. Commissioner Andre Cushing, president of the MCCA, provided an update 

on the goals that the MCCA is working on.  A major focus is improving 
engagement and communication between the counties, commissioners, 
administrators, and elected officials.  

   
 No motion necessary. 

 



ART. 11. Mr. Ryan Pelletier presented information regarding the interest in the two (2) 
open Jail Commission spots.  Mr. Pelletier will reach out to the interested 
parties to complete an application. Applications will be reviewed and 
candidates will be interviewed to determine their appointment to the 
committee. 

 
 No motion necessary. 

 
ART. 12. Mr. Ryan Pelletier presented for consideration four (4) different options for 

moving forward with the dispatch contracts for 2025-2026.  After much 
discussion, it was agreed to move forward with Option 1. 

 
  
ART. 13. Mr. Ryan Pelletier presented for consideration the elected officials salary 

structure for 2025-2026. 
 
 MOTION: 

Motion by William Dobbins, and seconded by Daniel Deveau to approve 
2025-2026 elected officials’ salary structure. 
 
VOTE: 
Motion voted on and passed. 

 
ART. 14. Ms. Dana Gendreau presented for consideration an update to the salary 

administration policy. 
 
 MOTION: 

Motion by William Dobbins, and seconded by Daniel Deveau to approve the 
updates to the salary administration policy. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 15. Ms. Dana Gendreau presented for consideration the authorization for the 

County Administrator to reallocate LATCF funds from the balance sheet to 
capital reserves. 

 
 MOTION: 

Motion by William Dobbins, and seconded by Daniel Deveau to authorize 
the County Administrator to reallocate LATCF funds from the balance sheet 
to capital reserves. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 16. Ms. Cathy Goff presented for consideration the reclassification of Probate 

capital. 
 
 MOTION: 



Motion by William Dobbins, and seconded by Daniel Deveau to approve the 
reclassification of Probate capital. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 17. Sheriff Peter Johnson presented for consideration the recommissions of: 
 

A) Detective Theron Bickford 
B) Paul Vincent 
C) Sgt William Campbell 
D) Chief Jamie Pelletier 
E) Deputy Daniel Robertson 
F) Chief Michael Delena 
G) Sgt Issac Ward 
H) Detective Gary McGuire 
I) Deputy Alessandro Marroquin 
J) Deputy Benjamin Wipperman 

 MOTION: 
Motion by William Dobbins, and seconded by Daniel Deveau to approve the 
recommissions as requested. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 18. Sheriff Peter Johnson presented for consideration the hiring 

recommendation of Jamie Haight as part-time dispatcher. 
 
 MOTION: 

Motion by William Dobbins, and seconded by Daniel Deveau to approve the 
hiring recommendation of Jamie Haight as part-time dispatcher. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 19. Sheriff Peter Johnson presented for consideration the hiring 

recommendation of Gary McGuire as patrol deputy. 
 
 MOTION: 

Motion by Daniel Deveau, and seconded by William Dobbins to approve the 
hiring recommendation of Gary McGuire as patrol deputy. 
 
VOTE: 

 Motion voted on and passed. 
 



ART. 20. Sheriff Peter Johnson presented for consideration the hiring 
recommendation of Devin Jewett as full-time dispatcher. 

 
 MOTION: 

Motion by Daniel Deveau, and seconded by William Dobbins to approve the 
hiring recommendation of Devin Jewett as full-time dispatcher. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 21. Sheriff Peter Johnson presented for consideration the hiring 

recommendation of Travis Kala as full-time dispatcher. 
 
 MOTION: 

Motion by William Dobbins, and seconded by Daniel Deveau to approve the 
hiring recommendation Travis Kala as full-time dispatcher. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 22. Sheriff Peter Johnson presented for consideration the resignation of 

Kenneth Spittle. 
 
 MOTION: 

Motion by William Dobbins, and seconded by Daniel Deveau to accept the 
resignation of Kenneth Spittle. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 23. Mr. John Gibson presented for consideration the request to allow ATV 

access routes on Pond Rd in Silver Ridge. 
 
 MOTION: 

Motion by William Dobbins, and seconded by Daniel Deveau to approve the 
ATV access route request for Pond Rd in Silver Ridge. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 24. County Commissioners Report 
  
 Commissioner Dobbins reported that the Risk Pool had several large claims 

that were settled, including an inmate death, car accident, and cyber 
security issues.  MCCA is looking at getting a lobbyist to help with legislative 
bills of interest to the Counties and they are closely watching the jail funding 
bills.   

 



 Commissioner Deveau reported the Southern districts in Maine are being 
supportive of the Northern Districts.  The new bill to add LUPC 
appointments by the Governor’s office does not require experience or 
knowledge to be appointed.  This should be a requirement of all LUPC 
Commissioners. 

 
ART. 25. Other Business 
 

A) Mr. Ryan Pelletier presented for consideration the appointment of Beth 
Hummel as HR Director. 
 
MOTION: 
Motion by William Dobbins, and seconded by Daniel Deveau to approve 
the appointment of Beth Hummel as HR Director. 
 
VOTE: 
Motion voted on and passed. 
 

B) Mr. John Gibson presented for consideration the ambulance contract 
with Lee Fire for services in Molunkus. 
 
MOTION: 
Motion by William Dobbins, and seconded by Daniel Deveau to the 
contract with Lee Fire for ambulance services in Molunkus. 
 
VOTE: 
Motion voted on and passed. 
 

C) Ms. Dana Gendreau presented for consideration the discontinuation of 
Combined Insurance and Valic benefit offerings to new employees, 
existing enrollees would remain on the selected plans. 
 
MOTION: 
Motion by William Dobbins, and seconded by Daniel Deveau to approve 
the discontinuation of benefit offerings from Combined and Valic to new 
employees, with existing enrollees remaining on the selected plans. 
 
VOTE: 
Motion voted on and passed. 
 

D) Mr. Ryan Pelletier presented for consideration the finalization of Donald 
Tardie as LUPC Commissioner. 

 
MOTION: 
Motion by William Dobbins, and seconded by Daniel Deveau to approve 
the finalization of Donald Tardie as LUPC Commissioner. 
 
VOTE: 
Motion voted on and passed. 



 
ART. 26. At 3:50 pm, the following motion was made by Daniel Deveau, and 

seconded by William Dobbins: 
  
 “I move that we enter into the Executive Session, pursuant to Title 1 MRSA 

405(6)(A) to discuss the Fire Chiefs’ salary survey.” 
 
 Upon return from executive session at 4:10 pm, the following motion was 

made by William Dobbins, and seconded by Daniel Deveau to approve the 
County Administrator’s recommendation for Fire Chiefs’ salary. 

 
ART. 27. Adjournment. 

  
 MOTION: 

A motion was made by Daniel Deveau, seconded by William Dobbins to 
adjourn the meeting at 4:11 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       
 

____________________________________   
        

____________________________________   
                                                                             
____________________________________                ____________________________________ 
 
Ryan D. Pelletier             AROOSTOOK COUNTY COMMISSIONERS 
County Administrator      DATE:  May 21, 2025 













































 

 

May 6, 2025 
 

 
 
Dear Property Owner, 
 

The Maine Department of Transportation is currently working on plans to rebuild sidewalks 
and address safety, ADA, and drainage issues on Market Square, Water Street, Broadway 
and Main Street for 0.53 of a mile. As an impacted property owner on this project, you are 
entitled to an offer of Just Compensation for the proposed compensable impacts to your property. 
Enclosed are Duplicate copies of the Owner’s Offer-Assent, along with a self-addressed prepaid 
envelope to be used to return one copy of the agreement to Maine DOT, assuming you agree that 
the offer represents Just Compensation.  A duplicate copy is provided for your records.  Also 
included with the settlement agreement are additional documents for your review and 
consideration, inclusive of: 

 A copy of the Right of Way map(s), highlighting the proposed impacts to your property.  
Areas on the map(s) are highlighted for general identification purposes, but the actual 
lines identify the impacted areas.  The right of way map is printed at a 1 inch = 25 feet 
scale.  Distances can be measured with the 1:25 edge of the enclosed scale. 

 A copy of the Maine DOT Projects and Your Property booklet which informs you of your 
rights as an impacted property owner. 

 
Again, as an impacted property owner, you are entitled to receive an offer of Just Compensation 
for any compensable impacts to your property resulting from this project.  Impacts include any 
permanent or temporary property rights to be acquired, impacts from the proposed construction, 
and impacts to any improvements.  The offer of Just Compensation was developed based on a 
Waiver valuation process approved by the Federal Highway Administration for low value and 
non-complex project impacts.  The offer amount represents the cumulative value for all 
compensable impacts to your property. Based on the anticipated impacts to your property, the 
State’s offer of just compensation is $500. 

The following provides an identification of the purpose and need for the project, specific 
identifications as to the impacts to your property, your recourse if we cannot reach a settlement 
agreement, and associated procedural activities from this point forward. 

Primarily, the purpose of this project is to address the sidewalks and drainage areas that 
are in overall “poor” condition and improve the roadway geometry to provide safe passage. 

County Of Aroostook WIN 022216.00 
PO Box 787 TOWN Houlton 
Houlton, Maine 04730 PARCEL  5 
   



 
 

 

Property rights proposed to be acquired for the project vary depending on the proposed 
construction, as well as future operational and/or maintenance needs.  The following identifies 
the typical property rights acquired for transportation projects, of which just some or all may 
impact your property.  

“Fee ownership” refers to all the real property rights associated with property ownership in its 
entirety, typically referred to as “fee simple absolute” ownership.  Fee ownership is typically 
acquired when there is a permanent need to expand the existing right of way to accommodate 
road widenings, substantial drainage improvements, accommodate safety improvements, etc.   

If a project does not require the need for the acquisition of Fee ownership rights, permanent or 
temporary rights in your property may still be needed. Permanent rights are acquired when there 
is a need to operate or maintain the project area after construction is complete. Temporary 
Construction Rights are acquired when there is no need to retain rights after the associated 
project is complete.  Temporary Construction Rights are also noted to automatically terminate 
once the project is complete.   

Regarding your property, the Department’s Right of Way map, the impacts are 252 square feet 
of Temporary Construction Rights. Please see the enclosed Right of Way map identifying the 
area to be impacted on your property. 

Site improvements, such as trees, shrubbery, lawn, fencing, signs, etc., within areas to be 
impacted by the project may be treated in different ways due to the needs of the project.  If the 
needs of the project require that improvements be removed or relocated, or if they are in the area 
of a Fee take, they are compensated for based on their contributory value to the property, or 
made eligible for relocation, assuming they don’t already encroach in the existing right of way.  
If there are improvements in any proposed easement areas that will not need to be impacted, then 
notes to this effect are typically made on the right of way maps or design plans. It is also 
necessary to note that no personal property was included in the offer of Just Compensation.  

It is the intent of the Department to reach a settlement with you based on the offer of Just 
Compensation you have received.  If you believe the offer does not represent Just Compensation, 
please provide me with a counter offer along with information in support of the counteroffer.  If 
either party is not satisfied with the State Claim Commission’s determination of Just 
Compensation, they can appeal the determination to Superior Court within the statutory appeal 
period. 

Please be aware that regardless of your settlement status or ongoing negotiations with the 
Department, you will still receive a check in the amount of the Just Compensation offered (if 
settled, the settlement amount), shortly after the condemnation documentation has been filed 
with the Registry of Deeds.  If you are still unsettled at the time you receive this check, cashing 
the check does not negate any of your appeal rights which are protected by State statute, (MRSA 
Title 23 Section 154 (2) (H)).  If you remain unsettled, even after cashing your check, the 
Department will continue to negotiate with you in hopes of reaching a settlement agreement, 
until such time as a State Claims Commission hearing is held.   

If you agree that the State’ offer does represent Just Compensation, please sign and return 
one copy of the “Owner’s Offer-Assent” form, along with the “Acknowledgement of 
Explanations” form either by email or in the self-addressed prepaid envelope.  If I have not 
received the settlement documents or if I have not heard from you in the next few days, I will 



 
 

 

follow up with you to see what additional information I can provide to address any remaining 
concerns you may have.   

Currently the Notice of Layout and Taking, which is the legal document that vests the rights 
needed for the project in the ownership of the State, is scheduled to be filed with the Aroostook 
County Registry of Deeds on or about July 7, 2025.  Shortly after this date, you will receive 
by certified mail, a letter indicating the date of taking, the book & page reference, a copy of the 
Notice of Layout and Taking, a copy of the right of way map showing the impacts to your 
property, and the check.  If there are any lienholders on your property (mortgages, tax liens, etc.) 
their names may also appear on the check.   

 

As I have now initiated negotiations with you, it is important that you fully understand the 
proposed impacts to your property, so please take some time to review the enclosed documents 
and let me know if you have any questions.  You may find it beneficial to schedule a time to 
meet in person, talk on the telephone, or have a virtual meeting, (on Teams or Zoom) when 
reviewing the enclosed documents.  

If you have any questions, please call me at your earliest convenience.  My cell phone is (207) 
441-1295 and has texting available.  If I am unavailable to take your call, please indicate your 
name, town of project, the best phone number and time to return your call.  I can also be reached 
by email at Stephanie.Rioux@maine.gov.  

 

Sincerely,  

 
 
Stephanie Rioux 
Right-of-Way Agent 
Maine DOT 
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County of Aroostook 

Quarterly Financial Summary 
 

The purpose of this narrative is to provide a brief overview and highlights of the financials for 
the County of Aroostook’s four funds. (General, ARPA, Jail and UT) This report is not meant to 
be all inclusive, however, it will highlight areas that management feels need to be noted and 
observed to give Department Heads and Elected Officials necessary information for the 
budget oversight process. 
 
 

General Fund 
Year-To-Date: FY 2024-2025 Budget | July 2024 - March 2025 
Benchmark %: 75% 
   
GF Revenue:   
The Departmental Revenue section collected $1,764,283 which equates to 80.1% collected as 
of March 2025. There are several line items, in departmental revenue, that will have quarter 3 
revenue receipted in quarter 4 of the current fiscal year in the amount of $167,267. If the 
additional revenue receipted in quarter 4 of $167,267 is factored, the percentage of 
departmental revenue would calculate to 87.73%.  
Below is the breakdown of $167,267 by department. 

 District Court Rent: $19,992 
 EMA: $30,000 
 District Attorney: $14,741 
 Registry Deeds & Probate: $54,574 
 Maine Drug Enforcement Agency: $47,960 

 
The General Fund tax revenue section reflects the County has collected 100% the County Tax 
revenue billed for 2024-2025 fiscal year as well as the overlay. 
 

 
GF Expense:   
The general fund 3rd quarter expense is currently reported at 68.9% of utilization which is 
slightly below the projected target of 75%. Most departments are trending at the 75% target or 
below.  
 
Areas noted that are trending below 75% are: 

 Heating Fuel throughout the general fund budget due to the County experiencing a 
below average winter. 
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 Law Enforcement patrol staff remains below budgeted levels due to a variety of factors 
affecting budgeted patrol salary expense line, patrol benefits and patrol fuel.  

 Late start to the Law Enforcement Radio Tower Lease resulting in a current $97,600 
surplus as of March 2025. 

 Tax Anticipation Note Interest has zero usage and will remain with a surplus of $70,000. 
 
Areas noted that are trending above 75% are: 

 Department #1074 Maine Drug Enforcement Agency, trending at 83.5% however this 
department is 100% sponsored and reimbursed by the State of Maine and revenue can 
be found under the general fund revenue report account #161-21074. 

 Capital Outlay line expensed at 100% of the budget and journaled to reserves for the 
year per the approved budget appropriations. 

 Contingent Expense line expensed at 100% of the budget and journaled to reserves for 
the year per the approved budget appropriations.  

 
 

ARPA Fund (American Rescue Plan Act 2021) 
Year-To-Date: FY 2024-2025 Budget | July 2024 - March 2025 
 
ARPA Revenue:   
Interest revenue collected as of the 3rd quarter for the 2024-2025 fiscal year is reported at 
$124,132.85. 
 
ARPA Expense:   
The County has expensed $2,243,874 towards all awarded ARPA projects as of the 3rd quarter 
for the 2024-2025 fiscal year.  
 
As of March 2025, a total of $7,788,206 has been expended from the ARPA SLRF $13 million 
dollar funding since the program’s inception. 
All awarded projects are to be completed by December 31, 2026. 
  

Jail Fund 
Year-To-Date: FY 2024-2025 Budget | July 2024 - March 2025 
Benchmark %: 75% 
 
Jail Revenue:   
The Jail Fund departmental revenue is currently reporting below target at 58.7% collected. The 
contributing factors are: 
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 As discussed last quarter, the State of Maine final jail funding allocation resulted in a 
reduction of funding from the State of Maine to the County Jail. The revenue shortfall 
for the entire fiscal year totals $348,074. 

 The revenue line, Transfer in from Surplus, of $200,000 is a budgetary entry only and will 
not be collected. Thus, there will be no activity in the current year, reducing the 
collecting percentage. 

 
Jail Fund portion of the 2024-2025 County tax revenue appropriately reflects a collection 
percentage of 100% which corresponds with the percentage of the County Tax collected year-
to-date. 
 
Jail Expense:   
The Jail Fund expense report for the 3rd quarter of the fiscal year is trending slightly below the 
benchmark target at 71.1%.  
Below are some jail operational expense areas with reported decreases to note for the current 
fiscal year: 

 Medical contract obligations: savings using MAT grant proceeds of $80,000. 
 Food contract obligations: savings of $20,000 based on inmate population projection. 
 The appropriated Capital Expense amount of $80,000 was approved during a previous 

quarterly meeting to remain at zero to help mitigate the Jail revenue shortfall. 
 
 

UT Fund 
Year-To-Date: FY 2024-2025 Budget | July 2024 - March 2025 
Benchmark %: 75% 
 
UT Revenue:   
The Unorganized Territory departmental revenue for the 3rd quarter of the fiscal year is 
trending at 79.1% which is above the current benchmark target of 75%. Contributing factors to 
the increased revenue collected are: 

 UT Excise Tax and Interest Income together received $115,671 above the 9 month 
budget target. 

 100% of Local Road Assistance funding payment was received for the year. 
 
Tax revenue quarterly payment collected from the State of Maine is on target at 75%, as 
anticipated. 
 
The revenue line, UT Surplus, of $40,000 is a budgetary entry only thus no activity in the current 
year column.       
 



4 
 

UT Expense:   
The Unorganized Territory is reporting 78.5% of its operational budget expensed as of March 
2025. The major contributing factor for the percentage expensed over the target benchmark of 
75% is the UT Capital, funded at 100% in the amount of $708,750, per the approved FY 2024-
2025 budget. If the capital expense line would be factored as a quarterly expense, the UT fund 
total expense percentage would decrease from 78.5% to 72.5%, resulting in true expenses 
below the 75% budgeted benchmark for the 3rd quarter of the fiscal year. Contracted 
ambulance service for the UT remains a challenge.    









NORTH LAKES FIRE & RESCUE DEPARTMENT 
158 SWEDEN STREET • CARIBOU, MAINE 04736 

PH: 207-493-4328 • FX: 207-493-4357 
www.northlakesfireandrescue.org 

darren@aroostookema.com 
 
 

   

DARREN R. WOODS 
FIRE CHIEF 

 
 

DERRICK OUELLETTE 
DEPUTY CHIEF 

 

 
 

DAN MOLAVER 

BELANGER 
CAPTAIN 

Cross Lake Station 
 
 

JOEY LEVESQUE 
CAPTAIN 

Sinclair Station 
 
 

LANE MOIR 
CAPTAIN 

Madawaska Lake Station 
 
 
 

DON ENO 
LIEUTENANT 

 
 
 

RIELEY BOSSIE 
LIEUTENANT 

 
 

 
LIEUTENANT 

 
 
 

GARY LANGLEY 
Safety Officer 

 

MEMO 
 

TO:    Ryan Pelletier, County Administrator 
 
FROM:   Darren R. Woods, Fire Chief 
 
RE:    North Lakes Fire Department  
 
Date:  5 - 8 - 2025 
_______________________________________________________________ 
 
We would like to present a new member for acceptance to the North Lakes 
Fire & Rescue as a Firefighter: 
 

- Ervin Levesque    - Fort Kent 
- Jacob McDougal    - Caribou 
- Austin Dibble    - Fort Kent 

 
 

Let me know if you have any questions. 
 
 
 
 
After these three are added, our roster will have 34 firefighters, 2 
communications people, 2 junior firefighters and 1 chaplain for a total of 39 
members.  (including the Chief & Deputy Chief)   
 
 
Our goal is 50.  You can only count on 1/3 of your roster to be available 
during an emergency which (at 50) would be 17 members.  While this number 
is still small, it is a number that you can work with. 
 
 
The nature of volunteerism has people coming and going frequently.  While 
we try to retain them as long as possible, life changes happen so we do have 
people coming and going often. 
 
 



























 
County of Aroostook 

_________________________________COMMISSIONERS' OFFICE_______________________________ 
 

   FACILITIES DIRECTOR                                                                          COUNTY COMMISSIONERS 
 
       ROY GUIDRY                         PAUL J. UNDERWOOD 
               PRESQUE ISLE    
                                    
                   WILLIAM T. DOBBINS   
                                                                               HOULTON 
 
                   DANIEL V. DEVEAU 
                                                        CYR PLANTATION 
                                   
   

DT:   May 13, 2025 

TO:   Ryan D. Pelletier, County Administrator 

FR:    Roy Guidry, Facilities Director        

RE:    Caribou Courthouse HVAC Replacement 2025 

The County of Aroostook has received a final proposal to install Electric Heat Pumps in the Caribou District 
Courtroom and the District Attorney’s Office’s. 

In light of the obstacles the County has faced to move forward with the proposed HVAC and air handler 
replacement project that was proposed in March 2025, and with the knowledge that a solution to the air 
condition in both the District Courthouse and the District Attorney’s Offices need to be addressed, I have 
come to the decision that finding an alternate cooling source is a priority. After much research into alternate 
air conditioning systems such as standalone window vent units or floor units with window vents, I have come 
to the understanding that they will not be sufficient nor practical  for this facility.  This is due to the size of the 
window openings and the lack of efficiency of floor units paired with the amount of cooling capacity needed. 
Using several electric heat pump units with multizone splits will be the only viable option to provide the 
amount of air conditioning needed. These units are notoriously durable, reliable and cost effective.  

This proposed project was submitted to longstanding local Installers who have the staffing available to 
service and repair the equipment they install as well as have the knowledge to properly calculate the BTU 
needs of a commercial building and its nuances. 

Three companies came to the courthouse to survey the job. We received a quote from one company to date.  
Daves World of Presque Isle submitted a proposal of  $50,376.00.  I have attached the equipment they will 
install. It will basically consist of 3- 36K BTU Outdoor Heat pumps  and 7 interior multi zone units. This 
proposal includes will also service the units and provide a 12 year warranty to the County as part of this quote. 

In the absence of a better quote, and with confidence that the proposed work will perform its intended 
purpose,  it is my recommendation that we proceed with the project and accept Daves World’s proposal. 

Respectfully Submitted, 

Roy Guidry 

 
COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE  04736 

Tel:  (207) 493-3318   Fax:  (207) 493-3491   e-mail: roy.guidry@aroostook.me.us 
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County of Aroostook 
_________________________________COMMISSIONERS' OFFICE_______________________________ 

 FACILITIES DIRECTOR  COUNTY COMMISSIONERS 

  ROY GUIDRY PAUL J. UNDERWOOD 
     PRESQUE ISLE  

 WILLIAM T. DOBBINS 
 HOULTON 

 DANIEL V. DEVEAU 
  CYR PLANTATION 

DT:   May 15, 2025 

TO:   Ryan D. Pelletier, County Administrator 

FR:    Roy  Guidry, Facilities Director 
 Peter Johnson, Sheriff 

RE:    Aroostook County Jail retrofit upgrade to existing Programmable Logic Controller. 

The County of Aroostook has received a proposal to furnish, install, program and commission a full 
retrofit upgrade to the existing Programmable Logic Controller (PLC) in the county jail. 

In July of 2024 Johnson Controls was awarded a contract to upgrade the existing and obsolete MTI lighting 
relay boards in the jails control room. This is of significant importance as correctional officers use the 
PCL to control the daytime and nighttime lighting throughout the jail from the control room. Parts such as 
relay switches stop working and occasionally need to be replaced throughout the system to control the 
lights. The MTI system is now considered obsolete, no working replacement parts can be obtained. Since 
proper control of lighting is essential to the operation of a jail the project was awarded. Johnson Controls 
has been working on this system for the jail for many years and has proprietary involvement as well as 
extensive knowledge of the system and they were awarded the project. The completion date for this 
project was to be late 2024. There are grant funds allotted to complete the job. 

An unforeseen issue arose during the middle of this project where it was discovered that any new 
equipment would not be compatible with the existing and obsolete computer software running the PLC. 
MTI, the maker of the PLC would not assist Johnson Controls or County of Aroostook with a suitable fix to 
the problem other than recommending a complete replacement of the PLC system which would be 
extremely costly and not practical with a possible new jail on the horizon. This also left the jail with a new 
problem. The PCL also controls the door locks throughout the jail as well as the intercom system. No 
replacement parts are available for either of these two systems when they invariably have issues. This 
leads to a serious safety concern in the event of any issues that arise. Rapid locking and unlocking of 
doors from the control center as well as having a functional intercom system is vital to the safety of 
corrections staff , civilian workers, as well as inmates. These functions also allow for a smooth and 
efficient flow of staff and inmates throughout the jail. 



COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE  04736 
Tel:  (207) 493-3318   Fax:  (207) 493-3491   e-mail: roy.guidry@aroostook.me.us 

Johnson Controls was able to engineer a workaround solution to this problem. This would be 
accomplished by installing a new operator workstation which includes new software, electronics and 
equipment to upgrade the PCL. This will allow it to be compatible with new relays and components as 

they are needed. Included in Johnson Controls proposal is the replacement of all the existing obsolete 
relays throughout the facility. The proposal is a turnkey project that would allow the completion of the 
initial lighting contract to be completed as well.  

The funding for this project will cost $253,802.00. This is in addition to the already committed funds for 
the lighting project. Johnson Controls also provides the opportunity to provide financing for projects up 
to 5 years. A complete breakdown of this project as well as the funding opportunity will be attached to 
this proposal and can be found in the Sope of Work portion of the contract. 

The proposed project has already been approved for funding through Johnson Controls should we 
proceed forward. 

It is the recommendation of Sheriff Peter Johnson and I, to move forward with Johnson Controls’ 
proposal. 

Respectfully submitted, 











































                                                    Aroostook County           Peter A. Johnson, Sheriff 

                      Sheriff’s Office   Erica L. Pelletier, Chief Deputy 
 

                     
                      

                    Patrol                      Transportation                      Corrections                      Civil Process                     
 

FAITHFULLY SERVING OUR NEIGHBORS SINCE 1839 
 

25 School St., Suite 216, Houlton, ME 04730         Tel: 207-532-3471          Fax: 207-532-7319 
 

Memorandum 
To: Peter A. Johnson, Sheriff 

From: Commander Craig L. Clossey,  

cc:  

Date: October 29, 2024 
Re: New Full-Time Officer(s) 

  

  
________________________________________________________________________________________________ 
 

Sheriff,  
 
Two people have applied for the open full-time positions. Samatha Sakcriska of Caribou and Hunter Tabb-
Muncey have passed all applicable testing and background checks. 
 
I recommend hiring Ms. Sakcriska with a start date of May 12, 2025, at 0800. 
 
Due to his military obligation, I recommend that Mr. Tabb Muncey be hired with a start date of May 27, 2025, 
at 0800.   
 
Thanks in advance for your consideration. 
 
Cmdr. 
 
 
 
 









































                                
                                                                                                                                                                   
                                                             

                
 

OFFICE OF THE DISTRICT ATTORNEY 
AROOSTOOK COUNTY 

PROSECUTORIAL DISTRICT NUMBER 8 
                                                                                                                  

May 1, 2025 
 
 To: County Commissioners 
 Re: Permission to Hire 
 
 Gentlemen, 
  

I am requesting that the County approve the hiring of Casey Malone as a Legal Assistant in Houlton.   
 

I appreciate you giving us the opportunity to discuss this matter at your May 21, 2025, meeting.   
 
Until then,  

 
 
 

Be Well and Stay Safe, 
 

  
 

Todd R. Collins 
District Attorney, Aroostook County 

 
 
 
  

STATE OF MAINE 

     
   

 
     

   
 

     
     

 
    

   
 

     
  

    
          

TODD R. COLLINS 
District Attorney 

 
 
 

KARI WELLS-PUCKETT 
Deputy District Attorney 

 
 
 
 

CHRISTIANA REIN 
MATTHEW HUNTER 
AMANDA BRIDGES 
IAN M. ANDERSON 

Assistant District Attorneys 
 

144 Sweden Street   
Caribou, ME 04736-2353 
207-498-2557 
FAX 207-493-3493    
   
 
27 Riverside Drive   
Presque Isle, ME  04769-2730 
207-764-0504 
FAX 207-764-2046   
   
 
26 Court Street, Suite 101  
Houlton, ME  04730 
207-532-4294        
FAX 207-532-1504  

 











AROOSTOOK COUNTY EMERGENCY MANAGEMENT AGENCY 
158 SWEDEN STREET • CARIBOU, MAINE 04736 

PH: 207-493-4328 • FX: 207-493-4357 
  

 
 
 

DARREN R. WOODS 
DIRECTOR 

darren@aroostookema.com 

 
 

DERRICK OUELLETTE 
DEPUTY DIRECTOR 

    derrick@aroostookema.com 

 
 

KIM CHAMPAGNE 
FINANCE & PLANNING 

ASSOCIATE 
kim@aroostookema.com 

 
 
 

BRIAN GOFF 
COMMUNITY OUTREACH 

PLANNER 
brian@aroostookema.com 

 
 
 

 
 
 
 

 
 

MEMO 
 
TO:    Ryan Pelletier, County Administrator 
 
FROM:   Darren R. Woods, EMA 
 
RE:    Contingency Fund Request 
 
Date:  5 - 13 - 2025 
_______________________________________________________________ 
 
Ryan – I would like to request the use of contingency funds to replace a sink 
that was broken at the EMA office.  The attached invoice is what it cost to 
replace the sink which had to be a specific type in order to meet the ADA 
requirements. 
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