
AROOSTOOK OPIOID TASK FORCE 

Thursday, October 02, 2025 10:00 am 

Administrative Hearing Room - Caribou Court House and Zoom 

Meeting ID: 826 5957 2369  
Passcode: 783854 

 

 

 

1. Call to order. 
2. Review of minutes from August 19, 2025. 
3. MOSS – reporting requirements. 
4. Update on current opioid funding recipients. 
5. Review of received LOI’s. 
6. Other business. 
7. Adjournment. 

 



MINUTES 
 

Aroostook County Opioid Task Force 
August 19, 2025 - 10:00 AM 

Administrative Hearing Room – Caribou Courthouse 

Present: 
Erik Lamoreau, Co-Chair, Committee Member 
Peter Johnson, Sheriff, Co-Chair, Committee Member 
Ryan D. Pelletier, County Administrator 
Dana Gendreau, Finance Director – Zoom 
Christina Wall, Committee Member - Zoom   
Michael Greenlaw, Committee Member  
Amy Ward, Committee Member 
Dr. Samuela Manages, Committee Member - Zoom  
April Duffy, Policy & Treatment Recovery Coordinator   
Tammy Pelletier, Operations Assistant 
Megan Waceken, WAGM 

1. Co-Chair Mr. Erik Lamoreau called the meeting to order at 11:02 AM. 

2. Mr. Mike Greenlaw moved to approve the minutes of January 30, 2025, seconded by Amy 
Ward.  Motion voted and passed. 

3. Introductions of Committee Members, and new Policy & Treatment Recovery Coordinator; 
April Duffy. 

4. Ms. April Duffy provided updates on current grant funding recipients as outlined below 

 

 
5. Mr. Ryan Pelletier provided an update on Aroostook County Drug Court.  Legislation was 

passed in July 2025 to set up a Drug Court in Aroostook County.  Funding will be made 
available July 2026.  Sheriff Peter Johnson advised that a meeting would take place in the 
fall with stakeholders with further updates to follow. 
 

6. Mr. Ryan Pelletier advised that there are 2 new Opioid Settlement Funds to be 
authorized by the Commissioners on August 20th.  Funding amounts are unknown 
currently. 
 



7. Mr. Ryan Pelletier opened the discussion to set up another round of funding.  The 
committee agreed that the first round went well and that no changes need to be made 
to the LOI or Application.  Mr. Erik Lamoreau indicated that he has heard in his 
conversations with awardees that they need more instruction on what needs to be 
submitted with their quarterly requests. Ms. April Duffy agreed and will be preparing an 
additional document to go out to awardees explaining the process in more detail. 

 
Ms. Dana Gendreau provided the current Opioid Fund balance of approximately 
$640,000.  Her recommendation was to cap the second round of funding at no more than 
$300,000.   
 

The committee discussed what the new timeline should be for this round with the goal of 
having final applications approved by the Commissioners at the December 17th meeting.  
LOI’s to be made available to the public by September 1st.  
 

Mr. Ryan Pelletier advised they could also limit this round of awards to certain pillars. 
Last round there were no applicants for the Prevention pillar.  The committee discussed 
that Prevention could have a cap of $100,000 while the other 3 pillars would maintain a 
cap of $75,000, with the total amount not to exceed $300,000.  Motion by Mike 
Greenlaw and seconded by Dr. Samuela Manages to approve the Prevention pillar cap of 
$100,000, with all other pillars at $75,000.  Motion voted and passed. 
 

8. No other business. 
 

9. Sheriff Peter Johnson moved to adjourn at 11:07 am, seconded Mr. Mike Greenlaw.  
Motion voted and passed. 

 

 
Next meeting Aroostook County Opioid Task Force TBD 



 

 

                                                                

 

   
 

Opioid Settlement Fund 
Annual Reporting Outline 

Purpose of Annual Reporting: 

To increase transparency around how Opioid Settlement Funds are spent and how 
spending decisions are made, the MOSS Center is introducing an annual reporting 
process. This will help keep communities informed, create opportunities for 
learning, and support local governments and subdivisions in meeting the reporting 
requirements outlined in LD 110. 

Information for the annual report will be collected via an online survey, which will 
be sent out each January to subdivisions that received Opioid Settlement Funds. 
The survey asks about infrastructure, decision-making processes, tracking and 
evaluation methods, transparency efforts, and how the funds were used in the 
prior calendar year. 

Though subdivisions are only required to report on their spending decisions, we 
encourage everyone to complete as much of the survey as possible. This will 
support a more comprehensive understanding of how funds are being used 
across the state, highlight promising practices, identify areas of potential 
collaboration, and ultimately strengthen collective efforts to address the opioid 
crisis through data-informed decision-making. Information shared in this survey 
will be shared on a dashboard on the MOSS Center website, themosscenter.org.  

 

Support for Completing the Report 

The MOSS Center will host webinars to walk subdivisions through completing and 
submitting their annual survey. We are also available for one-on-one support. 
Please reach out via email at MOSSCenter@maine.edu.  

 

  

mailto:MOSSCenter@maine.edu


 

 

                                                                

 

   
 

Information Collected in this Report: 

A. Required Questions that Fulfill LD 110 
a. 2025 spending decisions  

i. Project/purchase title(s) 
ii. Amount of Opioid Settlement Funds spent 
iii. Description of project/purchase, including purpose of the 

project, communities/populations served, and length of project 
funding 
 

B. Supplemental Questions 
a. Subdivision Infrastructure 

i. Who makes spending decisions 
ii. Who supports decision makers 
iii. If there is any formal ordinance or policy establishing this 

infrastructure 
b. Information Gathering 

i. Community engagement activities 
ii. Data used to support spending decisions 

c. Tracking and Evaluating Use of Funds 
i. Monitoring use of funds and project goals 

d. Transparency 
i. Plans for sharing processes and spending decisions with the 

public 
e. Successes and Challenges in 2025 

 
C. Retrospective Questions 

 
This year, we will also give subdivisions an opportunity to share information 
about their 2022-2024 Opioid Settlement Fund planning processes and 
spending decisions. Subdivisions are not required to complete this portion 
of the survey. We will ask subdivisions about their infrastructure, 
information gathering processes, tracking and evaluation of funds, 
transparency practices, spending decisions, as well as successes and 
challenges. 



 

 



Applicant Current Request Category Area Prior Recipient Prior Category Prior Award Award $ Used
ACAP $75,000.00 Recovery Workforce Development Yes Recovery $75,000.00 $3,123.87
AMHC $75,000.00 Treatment Recovery Services Expansion Yes Treatment $50,000.00 $38,192.71
CARL $65,000.00 Recovery Recovery Services Expansion No N/A N/A N/A

Homeless Services of 
Aroostook $140,220.00

Recovery/Treatment/Ha
rm Reduction

Workforce 
Development/Recovery Services 

Expansion/Stigma Reduction No N/A N/A N/A
Michaels Active Recovery $55,875.00 Recovery Recovery Services Expansion Yes Recovery $75,000.00 $11,716.37
Mikmaq Nation $50,000.00 Harm Reduction Naloxone Training & Education Yes Harm Reduction $50,000.00 $12,984.40
Northern Maine Wellness $75,000.00 Treatment Recovery Services Expansion Yes Treatment $50,000.00 $50,000.00

Summary of Received LOI's



Aroostook County Commissioners’ Office 

Aroostook County 

144 Sweden Street, Suite 1 

Caribou, Maine 04736 

AROOSTOOK COUNTY OPIOID SETTLEMENT FUND 

LETTER OF INTENT 

All Letters of Intent must be received by mail or electronically 
by 4 p.m., Tuesday, September 30, 2025.

Letters of Intent can be sent via postal service to County of Aroostook, 144 Sweden St, Suite 1, 
Caribou, ME 04736 or via email to the Policy and Treatment Recovery Coordinator, April Duffy at 
april@aroostook.me.us.

If you would like to be considered for Opioid Settlement funding you are required to submit a Letter 

of Intent (LOI) as part of the application submission.  By submitting this form, you are notifying the 

County that you intend to apply for Opioid Settlement funds for an eligible project before the 

application deadline. If you choose not to apply after submitting the LOI, you do not need to notify 

the County. 

Eligibility to submit an application does not imply final project approval or funding.  It will be used to 

assess eligibility and identify a potential project.  You will receive a Notification Eligibility Email from 

the County if your proposed project is determined to be eligible.  If awarded, funds will not be 

available until after January 1, 2026.  If the County Administration has any questions, they will 
contact you via email.  

Limit of one LOI/Application per applying entity. 

If approved, the project priority area chosen on the LOI, must be the same as the subsequently 

submitted Application for funding. 



Opioid Settlement Funding Letter of Intent 

1. Applicant Information

Agency/Organization: Phone: 

Address: Fax: 

City/Zip: Email: 

Contact Person: Title: 

Type of Agency/Organization (Select One): 

Public Private Government 

Non-Profit For-Profit 

Number of Years in Operation: 

2. Eligibility Categories (Select One) 3. Priority Area (Select One)

4. Population(s) Served (Select All)

Children 0-3 Young Adults 19-25 

Children 4-12 Adults 25-62 

Teens 13-18 Seniors 63+ 

5. Cost Estimates and Program Funding

Provide an estimated program cost, amount of Opioid Settlement funds to be requested and

sources, amounts and dates secured for all anticipated cash matching funds.  A 25% cash match

of the total funding award is recommended.  Match amounts may come from any public or

private source dependent upon Federal Funding requirements.

Total Estimated 
Program Cost: $ 

Opioid Settlement Fund 
Request: $ 

Funding Source Amount Date Secured 

% of Funds to be used for Direct Service(s) 
% of Funds to be used for Indirect Service(s) 

Youth Engagement 

Workforce Development 

Recovery Services Expansion 

Stigma Reduction 

Naloxone Training & Education 

Prevention Recovery 

Treatment Harm Reduction 



6. Program Information

Provide a clear, concise description of the proposed program using the space below.   The scope of 

work should be very specific in identifying how the funds will be used to meet the Maine State-

Subdivision Memorandum of Understanding and Agreement Regarding Use of Settlement Funds 

within eligible activity categories.  For existing programs, describe the service, how it has been 

financed thus far, and why these funds are needed now.  For new programs, describe the intent of 

the service, how the funds will be used, and how the program will be sustained. Maximum of 1000 

words.  





What barriers currently hinder program development and implementation and how will these barriers 

be overcome? 

How will the effectiveness of the program be determined? 



Applicant Certifications 

a. To the best of my knowledge and belief, the information in this Letter of Intent and all attached

documentation is true and correct; and

b. This Letter of Intent complies with all applicable State and Federal laws and regulations; and

c. Approval of this Letter of Intent by the County to submit a final application does not imply final

project approval or funding.

 Signature of Authorized Person       Name of Organization  Date 

Aroostook County Action 
Program

9/22/2025



 

 
 
 

Aroostook County Commissioners’ Office 
Aroostook County 

144 Sweden Street, Suite 1 
Caribou, Maine 04736 

 
AROOSTOOK COUNTY OPIOID SETTLEMENT FUND 

LETTER OF INTENT 

All Letters of Intent must be received by mail or electronically 
by 4 p.m., Tuesday, September 30, 2025. 

 
Letters of Intent can be sent via postal service to County of Aroostook, 144 Sweden St, Suite 1, 
Caribou, ME 04736 or via email to the Policy and Treatment Recovery Coordinator, April Duffy at 
april@aroostook.me.us. 

 
If you would like to be considered for Opioid Settlement funding you are required to submit a Letter 
of Intent (LOI) as part of the application submission. By submitting this form, you are notifying the 
County that you intend to apply for Opioid Settlement funds for an eligible project before the 
application deadline. If you choose not to apply after submitting the LOI, you do not need to notify 
the County. 

 
Eligibility to submit an application does not imply final project approval or funding. It will be used to 
assess eligibility and identify a potential project. You will receive a Notification Eligibility Email from 
the County if your proposed project is determined to be eligible. If awarded, funds will not be 
available until after January 1, 2026. If the County Administration has any questions, they will 
contact you via email. 

 
Limit of one LOI/Application per applying entity. 

 
If approved, the project priority area chosen on the LOI, must be the same as the subsequently 
submitted Application for funding. 

mailto:april@aroostook.me.us


Opioid Settlement Funding Letter of Intent 
 

1. Applicant Information 
 

Agency/Organization: Aroostook Mental Health Services, Inc. Phone: 207-760-1516 
Address: 180 Academy Street, Suite 3 Fax:  

City/Zip: Presque Isle, 04769 Email: chickey@amhc.org 
Contact Person: Clare Hickey Title: Grant Development Specialist 

 
Type of Agency/Organization (Select One): 

 Public  Private  Government 
✔ Non-Profit  For-Profit  
Number of Years in Operation:   

 
2. Eligibility Categories (Select One) 3. Priority Area (Select One) 

 
 Prevention  Recovery 
✔ Treatment  Harm Reduction 

 
 

4. Population(s) Served (Select All) 
 

 Children 0-3 ✔ Young Adults 19-25 
 Children 4-12 ✔ Adults 25-62 
✔ Teens 13-18 ✔ Seniors 63+ 

 
5. Cost Estimates and Program Funding 

Provide an estimated program cost, amount of Opioid Settlement funds to be requested and 
sources, amounts and dates secured for all anticipated cash matching funds. A 25% cash match 
of the total funding award is recommended. Match amounts may come from any public or 
private source dependent upon Federal Funding requirements. 

 
Total Estimated 
Program Cost: $ 80,000 Opioid Settlement Fund 

Request: $ 75,000 
 

Funding Source Amount Date Secured 
Opioid Settlement Funds $75,000 Pending 

AMHC $5,000 9/30/2025 
   
   

 
% of Funds to be used for Direct Service(s) 88% 

% of Funds to be used for Indirect Service(s) 12% 

 Youth Engagement 
 Workforce Development 

✔ Recovery Services Expansion 
 Stigma Reduction 
 Naloxone Training & Education 

 

mailto:chickey@amhc.org


6. Program Information 
 

Provide a clear, concise description of the proposed program using the space below. The scope of 
work should be very specific in identifying how the funds will be used to meet the Maine State- 
Subdivision Memorandum of Understanding and Agreement Regarding Use of Settlement Funds 
within eligible activity categories. For existing programs, describe the service, how it has been 
financed thus far, and why these funds are needed now. For new programs, describe the intent of 
the service, how the funds will be used, and how the program will be sustained. Maximum of 1000 
words. 

 
 

AMHC requests funds to support the following two-pronged approach to its substance use 
treatment efforts that expands access to services through rapid access recovery coaching and 
incentive-based contingency management pilot program. 

 
1. Continue expansion of recovery coach services by including AMHC Care Coordination staff - 
funds will support one full time Care Coordination staff member to receive recovery coach training 
to support front line intervention for individuals seeking substance use treatment services. Training 
Care Coordination staff as recovery coaches equips them to immediately support individuals at the 
initial assessment for help; ensuring rapid access to treatment, easier navigation of barriers to 
treatment or services, and expands recovery coaching provided to affected others (parent, spouse, 
adult children, etc.). Even if an individual chooses not to accept services on the initial call, they will 
have received helpful information about the resources that are available to them when they are 
ready. 

 
2. Launch a Contingency Management (CM) pilot project that offers enhanced treatment 
engagement, abstinence, and recovery outcomes for adults 18+ utilizing positive recovery 
behaviors through structured incentives. CM is currently the most effective available treatment for 
stimulant use disorder, the fastest growing category of substances involved in overdose deaths. 
Generally, substance use programs rely on negative consequences. CM offers behaviorally based 
clinical intervention with tangible, positive reinforcements (gift cards, vouchers, prizes, etc.) that are 
given when standard unbiased measures are met, such as drug test results and attendance 
records. Positive reinforcement builds momentum that encourages long-term recovery that lasts 
beyond the incentives provided. The immediacy of the reward has shown to compete with and 
displace the reinforcement associated with substance use which helps to reorient the brain's reward 
circuitry toward non-substance rewards. Funds are needed for purchasing rewards, conducting 
urinalysis drug tests, and supporting staff time. 

 
AMHC seeks to engage individuals with treatment options that lead to long-lasting recovery from 
the moment they connect with us. By increasing easy access to recovery coaching, and piloting 
incentive-based Contingency Management, we ensure the agency's ability to offer the latest in low 
barrier, easily accessible SUD treatment and recovery services in Aroostook County. 



 



A temporary lack of funding to support the Care Coordination staffing model prevents the above 
proposed SUD efforts from moving forward. However, as the State moves forward in becoming a 
Certified Community Behavioral Health Clinic (CCBHC) model of care, reimbursement for care 
coordination models will be incorporated into the State reimbursement payment structure. 
 
A Contingency Management program is not a reimbursable service and requires external funding 
for AMHC to initiate a pilot project. The funds will help AMHC determine its success in Aroostook 
County, and if it is successful, next steps will be taken to develop a sustainable funding model. 

1. Care Coordinators will track calls and measure the following: 
a.) How many individuals engage in recovery coaching on initial call 
b.) How many individuals receive rapid (24 hours) access to SUD treatment, i.e., MOUD, coaching, 
counseling, etc. 
c.) How many individuals are referred to service providers and/or offered resources 
 
2. Contingency Management effectiveness will be measured by: 
a.) How many clients show up to their appointments 
b.) How many clients are able to perform clean urinalysis tests 
c.) What percentage of clients have positive feedback on Contingency Management 

What barriers currently hinder program development and implementation and how will these barriers 
be overcome? 

 

 
 
 

How will the effectiveness of the program be determined? 
 



Applicant Certifications 
 

a. To the best of my knowledge and belief, the information in this Letter of Intent and all attached 
documentation is true and correct; and 

 
b. This Letter of Intent complies with all applicable State and Federal laws and regulations; and 

 
c. Approval of this Letter of Intent by the County to submit a final application does not imply final 

project approval or funding. 
 

 
AMHC 9/30/2025 

Signature of Authorized Person Name of Organization Date 





































Aroostook County Commissioners Office 
Aroostook County 

144 Sweden Street, Suite 1
Caribou, Maine 04736 

AROOSTOOK COUNTY OPIOID SETTLEMENT FUND 
LETTER OF INTENT 

All Letters of Intent must be received by mail or electronically
by 4 p.m., , , 202 .

Letters of Intent can be sent via to County of Aroostook, 144 Sweden St, Suite 1,
Caribou, ME 04736 or via email to at

@aroostook.me.us.

If you would like to be considered for Opioid Settlement funding you are required to submit a Letter
of Intent (LOI) as part of the application submission. By submitting this form, you are notifying the
County that you intend to apply for Opioid Settlement funds for an eligible project before the
application deadline. If you choose not to apply after submitting the LOI, you do not need to notify
the County.

Eligibility to submit an application does not imply final project approval or funding.  It will be used to 
assess eligibility and identify a potential project.  You will receive a Notification Eligibility Email from
the County if your proposed project is determined to be eligible. If awarded, funds will not be 
available until after 1, 202 . If the County Administration has any questions, they will
contact you via email.

Limit of one LOI/Application per applying entity.

If approved, the project priority area chosen on the LOI, must be the same as the subsequently
submitted Application for funding.



Opioid Settlement Funding Letter of Intent

1. Applicant Information

Agency/Organization: Phone:

Address: Fax:

City/Zip: Email:

Contact Person: Title:

Type of Agency/Organization (Select One):
Public Private Government
Non-Profit For-Profit

Number of Years in Operation:

2. Eligibility Categories (Select One) 3. Priority Area (Select One)

4. Population(s) Served (Select All)

Children 0-3 Young Adults 19-25
Children 4-12 Adults 25-62
Teens 13-18 Seniors 63+

5. Cost Estimates and Program Funding
Provide an estimated program cost, amount of Opioid Settlement funds to be requested and
sources, amounts and dates secured for all anticipated cash matching funds.  A 25% cash match
of the total funding award is recommended.  Match amounts may come from any public or
private source dependent upon Federal Funding requirements.

Total Estimated 
Program Cost: $

Opioid Settlement Fund
Request: $

Funding Source Amount Date Secured

% of Funds to be used for Direct Service(s)
% of Funds to be used for Indirect Service(s)

Youth Engagement
Workforce Development
Recovery Services Expansion
Stigma Reduction
Naloxone Training & Education

Prevention Recovery
Treatment Harm Reduction



6. Program Information

Provide a clear, concise description of the proposed program using the space below. The scope of 
work should be very specific in identifying how the funds will be used to meet the Maine State-
Subdivision Memorandum of Understanding and Agreement Regarding Use of Settlement Funds
within eligible activity categories. For existing programs, describe the service, how it has been 
financed thus far, and why these funds are needed now.  For new programs, describe the intent of 
the service, how the funds will be used, and how the program will be sustained. Maximum of 1000 
words.





What barriers currently hinder program development and implementation and how will these barriers 
be overcome?

How will the effectiveness of the program be determined?



Applicant Certifications

a. To the best of my knowledge and belief, the information in this Letter of Intent and all attached
documentation is true and correct; and

b. This Letter of Intent complies with all applicable State and Federal laws and regulations; and

c. Approval of this Letter of Intent by the County to submit a final application does not imply final
project approval or funding.

Signature of Authorized Person Name of Organization  Date



​Aroostook County Commissioners’ Office​
​Aroostook County​

​144 Sweden Street, Suite 1​
​Caribou, Maine 04736​

​AROOSTOOK COUNTY OPIOID SETTLEMENT FUND​
​LETTER OF INTENT​

​All Letters of Intent must be received by mail or electronically​
​by 4 p.m., Tuesday, September 30, 2025.​

​Letters of Intent can be sent via postal service to County of Aroostook, 144 Sweden St, Suite 1,​
​Caribou, ME 04736 or via email to the Policy and Treatment Recovery Coordinator, April Duffy at​
​april@aroostook.me.us.​

​If you would like to be considered for Opioid Settlement funding you are required to submit a​​Letter​
​of Intent (LOI)​​as part of the application submission.​​By submitting this form, you are notifying the​
​County that you intend to apply for Opioid Settlement funds for an eligible project before the​
​application deadline. If you choose not to apply after submitting the LOI, you do not need to notify​
​the County.​

​Eligibility to submit an application does not imply final project approval or funding. It will be used to​
​assess eligibility and identify a potential project. You will receive a Notification Eligibility Email from​
​the County if your proposed project is determined to be eligible. If awarded, funds will not be​
​available until after January 1, 2026. If the County Administration has any questions, they will​
​contact you via email.​

​Limit of one LOI/Application per applying entity.​

​If approved, the project priority area chosen on the LOI, must be the same as the subsequently​
​submitted Application for funding.​
​Opioid Settlement Funding Letter of Intent​

​1. Applicant Information​
​Agency/Organization​
​:​

​Michael’s Active Recovery​ ​Phone:​ ​2072315191​

​Address:​ ​267 West Main St​ ​Fax:​ ​N/A​



​City/Zip:​ ​Fort Kent Maine​ ​Email:​ ​michaelsactiverecovery@g​
​mail.com​

​Contact Person:​ ​Danielle Forino​ ​Title:​ ​President​

​Type of Agency/Organization (Select One):​
​Public​ ​Private​ ​Governmen​

​t​

​X​ ​Non-Profit​ ​For-Profit​

​Number of Years in Operation:​ ​2​

​2. Eligibility Categories (Select One) 3. Priority Area (Select One)​

​Preventio​
​n​

​X​ ​Recovery​

​Treatment​ ​Harm Reduction​

​4. Population(s) Served (Select All)​
​Children 0-3​ ​X​ ​Young Adults 19-25​

​Children 4-12​ ​X​ ​Adults 25-62​

​X​ ​Teens 13-18​ ​Seniors 63+​

​5. Cost Estimates and Program Funding​
​Youth Engagement​

​Workforce Development​

​X​ ​Recovery Services Expansion​

​Stigma Reduction​

​Naloxone Training & Education​

​Provide an estimated program cost, amount of Opioid Settlement funds to be requested and​
​sources, amounts and dates secured for all anticipated cash matching funds​​. A 25% cash match​
​of the total funding award is recommended. Match amounts may come from any public or​
​private source dependent upon Federal Funding requirements.​

​Total Estimated​
​Program Cost:​

​$74500​ ​Opioid Settlement​
​Fund Request:​

​$55875​

​Funding Source​ ​Amount​ ​Date Secured​

​Public Fundraising​ ​25350​ ​09/20/25​



​% of Funds to be used for Direct Service(s)​ ​70​

​% of Funds to be used for Indirect Service(s)​ ​30​

​6. Program Information​

​Provide a clear, concise description of the proposed program using the space below. The scope of​
​work should be very specific in identifying how the funds will be used to meet the​​Maine State​
​Subdivision Memorandum of Understanding and Agreement Regarding Use of Settlement Funds​
​within eligible activity categories. For existing programs, describe the service, how it has been​
​financed thus far, and why these funds are needed now. For new programs, describe the intent of​
​the service, how the funds will be used, and how the program will be sustained.​​M​​aximum of 1000​
​words.​

​1st Mile Recovery Center offers services for people in recovery, affected others and any​
​recovery allies. The center hosts CJS Grief support group on Mondays and also Men’s Bible​
​Study, on Tuesdays we have Narcotics Anonymous, Wednesdays we have Adult Children of​
​Alcoholics, Thursday is Smart Recovery and on Fridays we have a Community Meal for all​
​the public. Also once a month we host Teen Talk. Meetings are chaired by graduates of​
​Recovery Coach Academy with lived experience with exception of Mens Bible Study.​

​Continuing to secure funding for 1st Mile Recovery Center is crucial to sustain and​
​continue to grow the center in Fort Kent Maine. Michael’s Active Recovery, organized in​
​December of 2023, has enhanced awareness of treatment options and improved access by​
​linking individuals to resources such as outpatient detox, rehabilitation programs,​
​medication-assisted treatment, peer recovery coaching, and support groups.​

​This center is open 40 or more hours a week with certified coaches who have all taken​
​Recovery Coach Academy and have lived experience. To ensure our center will remain open​
​to the community, funding is essential. Recovery coaching is support for people with​
​addictions or in recovery from alcohol, drugs, codependency, or other addictive behaviors​
​as well as affected others. Recovery coaching is a concept that has emerged over the last​
​couple of years and is proven to be effective for individuals seeking help in a stigmatized​
​category such as opioid misuse. Individuals often prefer talking to someone who has been in​
​their shoes, over a Doctor or therapist without lived experience. This applies to people who​
​suffer from OUD as well as the family and friends of those in recovery or struggling with their​
​use.​

​Michael’s Active Recovery will have the first recovery residence in the St.John Valley.​
​Opening in October of 2025, it is crucial for the residents of this house to have a center in​
​close proximity that is open regularly with daily meetings. The center will provide a place for​



​the residences to give back to the community, volunteer, seek employment, or further their​
​education.​

​Through the funding of this grant we will be able to continue to pay an employee to keep​
​things organized and aid in securing more funding through grant writing and fundraising​
​efforts. This grant would also help in paying the lease, phone, internet, and utilities. Funds​
​will also be used for supplies, and also help continue to pay for the Recovery Data​
​Program.​

​What barriers currently hinder program development and implementation and how will these barriers​
​be overcome?​



​The largest barrier hindering this program is lacking funds to continue to keep someone​
​employed as the manager at the center. Most of our volunteers all have jobs limiting their​
​availability. It is necessary to pay a liveable wage to an individual managing the 1st Mile Recovery​
​Center. Some volunteers are in early recovery and it isn’t realistic to ask them to commit to 40​
​hours a week without pay. Recovery coaching is a non billable service. Grants and donations are​
​the best way to overcome this barrier given we cannot charge for services. 1st Mile Recovery​
​Center is currently running on a grant from Aroostook County Taskforce, and have applied to other​
​grants that we are waiting to hear from. We also do two fund raising events a year. We charge rent​
​for meetings for our center. We have several businesses that donate or discount items such as​
​food and soda, water to the center.​

​How will the effectiveness of the program be determined?​

​The effectiveness of this program will be determined through a combination of qualitative and​
​quantitative data. Key performance indicators will include successful program completion rates,​
​and improvements in clients’ mental health and substance use outcomes, as assessed through​
​standardized assessments and follow-up evaluations. Additionally, client feedback, staff​
​evaluations, and community will provide qualitative insights into the program's effectiveness.​
​Regular data analysis will be conducted to monitor progress, identify areas of improvement, and​
​ensure that the program's goals align with the intended outcomes of the grant. We use the​
​Recovery Data Platform to track progress. We use forms such as a Brief Assements of Recovery​
​Capital and individuals set goals to reach depending on what stage of their recovery they’re at.​

​Applicant Certifications​

​a. To the best of my knowledge and belief, the information in this Letter of Intent and all attached​
​documentation is true and correct; and​



​b. This Letter of Intent complies with all applicable State and Federal laws and regulations; and​

​c. Approval of this Letter of Intent by the County to submit a final application does not imply final​
​project approval or funding.​

​Danielle Forino​ ​Michael’s Active Recovery​ ​09/29/25​

​Signature of Authorized Person Name of Organization Date​
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Aroostook County Commissioners' Office

Aroostook County

144 Sweden Street, Suite 1

Caribou, Maine 04736

AROOSTOOK COUNTY OPIOID SETTLEMENT FUND

LETTER OF INTENT

All Letters of Intent must be received by mail or electronically
by 4 p.m., Tuesday, September 30, 2025.

Letters of Intent can be sent via postal service to County of Aroostook, 144 Sweden St, Suite 1,
Caribou, ME 04736 or via email to the Policy and Treatment Recovery Coordinator, April Duffy at

april@aroostook.me.us.

If you would like to be considered for Opioid Settlement funding you are required to submit a Letter

of Intent (LOI) as part of the application submission. By submitting this form, you are notifying the
County that you intend to apply for Opioid Settlement funds for an eligible project before the

application deadline. If you choose not to apply after submitting the LOI, you do not need to notify

the County.

Eligibility to submit an application does not imply final project approval or funding. It will be used to

assess eligibility and identify a potential project. You will receive a Notification Eligibility Email from

the County if your proposed project is determined to be eligible. If awarded, funds will not be

available until after January 1, 2026. If the County Administration has any questions, they will
contact you via email.

Limit of one LOI/Application per applying entity.

If approved, the project priority area chosen on the LOI, must be the same as the subsequently
submitted Application for funding.



Opioid Settlement Funding Letter of Intent

1. Applicant Information

Agency/Organization:

Address:

City/Zip:

Mi'kmaq Nation Phone: 207-764-4756

8 Northern Road Fax: 207-540-1091

Presque Isle 04769 Email: jacquelyn.poulin@ihs.gov

Contact Person: Jacquelyn.poulin@ihs.gov Title: Behavioral Health Director

Type of Agency/Organization (Select One):
☐ Public Private

☑Non-Profit For-Profit

Number of Years in Operation: 32

Government

2. Eligibility Categories (Select One)

☐ Prevention Recovery

☐ Treatment ☑ Harm Reduction

4. Population(s) Served (Select All)

Children 0-3 ☑

3. Priority Area (Select One)

✓

Young Adults 19-25

Children 4-12 ☑ Adults 25-62
☑Teens 13-18 ☑ Seniors 63+

5. Cost Estimates and Program Funding

Youth Engagement

Workforce Development

Recovery Services Expansion

Stigma Reduction

Naloxone Training & Education

Provide an estimated program cost, amount of Opioid Settlement funds to be requested and

sources, amounts and dates secured for all anticipated cash matching funds. A 25% cash match

of the total funding award is recommended. Match amounts may come from any public or

private source dependent upon Federal Funding requirements.

Total Estimated

Program Cost: $50,000
Opioid Settlement Fund
Request: $50,000

Funding Source Amount Date Secured

% of Funds to be used for Direct Service(s)

% of Funds to be used for Indirect Service(s)

42,500

7,500



6. Program Information

Provide a clear, concise description of the proposed program using the space below. The scope of
work should be very specific in identifying how the funds will be used to meet the Maine State-

Subdivision Memorandum of Understanding and Agreement Regarding Use of Settlement Funds

within eligible activity categories. For existing programs, describe the service, how it has been

financed thus far, and why these funds are needed now. For new programs, describe the intent of

the service, how the funds will be used, and how the program will be sustained. Maximum of 1000

words.

Mi'kmaq Nation has a currently established and funtioning peer recovery program which includes

two full time staff members; a peer recovery coordinator and a peer recovery support staff. We are

currently seeking a part time peer recovery support staff member as the program continues to
expand. This program exists as a part of the larger Behavioral Health Program known as
Ankweyasin, which means "taking care of yourself" in Mi'kmaq. This was the name voted on by the
community. Our funding includes the Tribal Opioid Response (TOR) grant through SAMHSA which
is a 5 year grant with the first year beginning on 9/30/2024 and Opioid Abatement/Litigation funds.
As an organization wihich is built in response to Tribal community request, our programs are driven

by demonstrated need and direction from our leaders, community, and specifically individuals who

are directly or indirectly affected by substance use disorder.

During the first year of our current TOR grant cycle (9/30/24-present) our substance use disorder
counselors saw a total of 40 unduplicated individuals for a total of 564 substance use/affected other

sessions. Although this is a strong number for a program supporting a s small community, we have

been consistently getting feedback that there are needs that would be best supported by less
formal services. These needs include, but are not limited to, increased naloxone access,

transportation support to detox, rehab, ongoing outpatient services, as well as access to hygiene
products and basic necessities.

Our peer program has grown substantially since it's inception in 2023. For example our total peer

engagements in 2024 (including both formal and informal recovery services) was 1504. Already in

2025, we have had 2659 peer engagments. In March of 2024 we received a Naloxone vending
machine. As time has passed and we have seen additional needs in our community, we have

added additional harm reduction items to this machine. Additional products include phone

chargers, hygiene kits, condoms, and basic food items. In 2024, we distributed 390 doses of

naloxone through face to face training and 24/7 access to the vendng machine. So far in 2025, we
have distributed 190 doses.

Tribal housing spans from Connor, to Caribou, Presque Isle, and all the way to Littleton. This
distance can create risks, especially in relation to time for EMT's to respond to potential
overdoses. Currently efforts include the future installation of more Naloxboxes, door to door

training opportunities, and transportation to higher level of care. With the increase of distance, we
need more time alloted by our peer recovery staff due to travel time and increase of need.

Our project strategy is to expand an already successful outreach program to reach even more
individuals in locations outside of the central Aroostook area. This will assist in decreasing

inequites that exist due to distance, and increase harm reduction efforts to community members
who need the assistance.



What barriers currently hinder program development and implementation and how will these barriers
be overcome?

Current barriers include challenges with our TOR grant at the federal level. Priorities have shifted
under the current administration to create barriers for activities associated with "harm reduction".

Funding that was previously quite stable has become increasingly instable and less reliable. While
we are a very stable program overall, these changes have created some challenges in providing
additional support to our community members including distribution of naloxone and testing strips.
We are working throught those barriers by continuing to communicate with our SAMHSA grant
coordinator to ensure we continue to be in compliance with changing standards and by seeking
alternative funding opportunities to allow us to offer these crucial services to the community.

How will the effectiveness of the program be determined?

Effectiveness will be measured by several factors including increased Naloxone Distribution

numbers, increased number of hygiene closet access and delivery and a decreased number of
overdose rates in Aroostook County. We will be able to show success by an increased amount of

peer contacts with our two times per month connections with both Connor and Littleton
Communities.



Applicant Certifications

a. To the best of my knowledge and belief, the information in this Letter of Intent and all attached

documentation is true and correct; and

b. This Letter of Intent complies with all applicable State and Federal laws and regulations; and

c. Approval of this Letter of Intent by the County to submit a final application does not imply final

project approval or funding.

Whila
Signature of Authorized Person

Mi Kmas Nation
Name of Organization

9/22/2025
Date
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	AgencyOrganization: Aroostook County Action Program
	Phone: 207-764-3721
	Address: 771 Main Street 
	Fax: 207-768-3021
	CityZip: Presque Isle, ME 04769
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	undefined: For over 40 years, ACAP has been a trusted provider of workforce development services under the Workforce Innovation and Opportunity Act (WIOA), connecting low-income individuals to employment and career opportunities. ACAP has expanded its services through a pilot program contract focused on marginalized populations (QUEST), including those disproportionately impacted by low-wage employment, justice involvement, and incarceration. This contract has been crucial in reaching individuals who face significant barriers to employment, particularly those in recovery, but this pilot is ending and will leave a gap in addressing community need.  This pilot has demonstrated the need for services tailored to support individuals in recovery and help them reintegrate into the workforce. 



We were fortunate to receive funding for the first round of this initiative, which we strategically planned to launch in October—timed to coincide with the conclusion of our QUEST pilot program. This timing was essential, as the expiration of QUEST funding would have significantly limited our ability to continue serving individuals in recovery with the same level of support and accessibility. Although we have not yet implemented the program, we are fully prepared to begin, ensuring a seamless transition for participants. Applying for the second round of funding not only expands our capacity to serve more individuals through paid work experiences, but also enables us to bring on additional staff dedicated to delivering these services. This added capacity will strengthen our ability to provide personalized support and ensure long-term employment success for participants.



The stigma surrounding addiction, combined with gaps in skills or work experience due to time spent in recovery or incarceration, presents unique challenges for these individuals. By leveraging a strong network of community partners, employers, and recovery organizations, we have successfully connected individuals to employment opportunities and provided the necessary ongoing support for job retention and long-term success. We want to continue to offer employment readiness training that focuses on building soft skills and career development training tailored specifically to the needs of those in recovery. These trainings will address the unique challenges faced by this population, equipping them with the tools needed to succeed in the workforce. We will work closely with local businesses to place individuals in recovery into jobs that match their skills and experience. To ensure long-term employment success, we will provide transitional support, including regular check-ins, mentorship, and access to counseling services to support job retention. Our services will also include one-on-one coaching, peer mentoring, and job readiness preparation, ensuring that each individual in recovery receives personalized support throughout their job search and employment journey.


	undefined_2: We will strengthen our collaboration with local recovery organizations, mental health services, and substance abuse counselors to ensure that our clients receive the holistic support they need. This includes access to counseling, support groups, and other recovery resources. We will also provide ongoing support for employers who hire individuals in recovery, including regular check-ins to ensure a positive workplace environment and assistance in managing any potential challenges. Our proposed initiative will provide participants with a four-week paid work experience, allowing them the opportunity to gain valuable job skills and demonstrate their readiness for long-term employment. Not only will this provide a 4-week temporary work experience, including a paid work experience at up to $15 per hour. This work experience will help assess the individuals' readiness for longer-term employment and integrate them into the workforce in a sustainable way. Upon successful completion of this temporary work experience, we will co-enroll them into our existing workforce program (WIOA), in which participants will receive up to $4,000 in support services and extended work experience to continue developing the skills needed. These services include additional job training, mentorship, transportation assistance, and other resources needed to help them maintain stable employment. This funding will allow us to evaluate each participant's readiness for sustained employment. This will ensure that the transition to long-term employment is successful without jeopardizing the success rate required to maintain our WIOA employment contract. Assisting individuals in recovery obtain employment not only addresses individual needs but also strengthens our community's workforce at the same time.
	be overcome: One of the primary barriers individuals in recovery face is resistance from employers to hire those with a history of substance use disorders or involvement in recovery programs. Employers express concerns about reliability, the potential for relapse, or fear of the stigma associated with hiring someone in recovery. These perceptions can be deeply rooted in misconceptions or lack of awareness, leading to reluctance in hiring this population. Some individuals in recovery may have gaps in their employment history or may lack specific job-related skills, making it more difficult for them to compete in the job market. Even after securing employment, individuals in recovery may require ongoing support, such as counseling, mentoring, or job coaching. The lack of accessible and affordable support services can undermine long-term success in the workplace which is where our expertise can provide positive outcomes. Our coaches address these challenges and link customers to both internal and external supports to ensure support is available and accessible. Our strategies to overcome these barriers consist of the following: education and awareness for employers, building partnerships with recovery-friend employers & and co-enroll with work experience opportunities. By highlighting success stories we feel sharing testimonials from other employers who have hired individuals in recovery and experienced positive outcomes can help reduce stigma and show the potential benefits of inclusion. We will provide case studies and statistics showing that individuals in recovery are reliable, hardworking, and loyal employees. When building partnerships with recovery-friendly employers. We will actively seek partnerships with employers who are open to hiring individuals in recovery and create a network of recovery-friendly businesses. This will increase job opportunities for our participants and create an environment where recovery is valued. For those who secure employment, we will continue to offer transitional support, such as weekly check-ins, counseling, and peer support groups, to ensure long-term job retention and recovery stability. This will help to address employer concerns about relapse or job instability.
	How will the effectiveness of the program be determined: The effectiveness of the program will be determined by several key performance indicators and evaluation methods. These indicators and methods will assess not only the impact of the program on both the individual it serves but also the broader community. Not only will we track the employment rate, the retention rate, wage growth, job placement speed, and quality, but we will also complete surveys with both the customer and the employer. We will provide a pre-test upon enrollment and a post-test after employment placement to gauge the improvement of soft skills, self-esteem, and confidence. All of these factors will determine the effectiveness of the program as well as its impact on the community. Our agency has always believed in data-driven decision-making to continuously improve our programs for those newly in the recovery world.
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