
 
 

 MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ MEETING 
WEDNESDAY, OCTOBER 15, 2025 -1:00 PM 

SINCLAIR SENIOR CENTER – SINCLAIR 
 
Present: 
Paul J. Underwood, Chair, County Commissioner - Zoom 
William Dobbins, County Commissioner 
Daniel Deveau, County Commissioner 
Ryan D. Pelletier, County Administrator  
Peter Johnson, Sheriff 
Dana Gendreau, Finance Director 
John Gibson, Community Services Director 
Steve Pelletier, ARPA Administrator 
Tammy Pelletier, Operations Assistant 
Chris Bouchard, Bangor Daily News  
Jason Parent, ACAP 
Meagan Westfall, LUPC – Zoom 
Craig Clossey, Jail  Administrator - Zoom 
Chris Bouchard – Bangor Daily News 
Alan Dearborne, Resident of Sinclair 
Cecile Ouellette, Resident of Sinclair 
Russell St Pierre, Resident of Sinclair 
Theresa St Pierre, Resident of Sinclair 
Nancy Dionne, Resident of Sinclair 
Martin Dionne, Resident of Sinclair 
Jennie Beaulieu, Resident of Sinclair 
Gerry Beaulieu, Resident of Sinclair 
Michael San Antonio, Resident of Sinclair 
Tina Patrico, Sinclair Sanitary District Trustee 
Additional unnamed Sinclair Residents  
 
 

Before the Commissioners meeting took place,  at 1:00 p.m. the Sinclair Sanitary District 
Trustees election was held.  County Administrator Ryan Pelletier read the Warrant and 
entertained a motion to elect a moderator.  
 
A motion was made by Martin Dionne to nominate Daniel Deveau as Moderator.  The motion 
was seconded by Nancy Dionne.  There were no other nominations.  Vote was unanimous.  Mr. 
Pelletier administered the Moderator’s Oath of Office to Mr. Deveau. 
 
Moderator Deveau explained the rules and procedures for today’s election. He explained, two 
(2) trustee were to be elected for a three (3) year term each.  Moderator Deveau opened the 
floor for nominations. 
 



Gerry Beaulieu nominated Chuck Cyr. The motion was seconded by Mike San Antonio.  Diane 
Berube nominated Adam Wintle. The motion was seconded by Tina Pratico.   No other 
nominations were received.  The vote was unanimous for both nominees. 
 
Newly elected nominees were not present.  Oaths of office will be completed separately. 
 
Having no other business, Moderator Deveau declared the election closed at 1:03 pm. 

 
 

Regular Meeting 
 
ART. 1. Commissioner William Dobbins called the meeting to order at 1:04 pm.   
  
ART. 2. Pledge of Allegiance. 
 
ART. 3.  Commissioner Dobbins opened the floor for a public comment period.   
  

No public comment. 
           
ART. 4.  MOTION: 

Motion by Daniel Deveau, seconded by Paul Underwood to approve the agenda. 
 
VOTE: 
Motion voted on and passed. 
 

ART. 5. Commissioner Underwood entertained a motion for approval of the September 17, 
2025 Commissioners’ Meeting minutes. 

 
 MOTION: 

 Motion by Daniel Deveau, seconded by Paul Underwood to approve the meeting 
minutes of September 17, 2025. 

 
VOTE: 

 Motion voted on and passed.  
 
ART. 6. The County Commissioners approved and signed the following: 

 
 A) Attendance record. 
 B) Bills and warrants. 
  

ART. 7. Commissioner Daniel Deveau presented former Commissioner Norman Fournier with 
an MCCA service award for 36 years of service as an Aroostook County Commissioner. 

 
 No motion necessary. 
 
ART. 8. Mr. Jason Parent provided an update on the happenings and initiatives at ACAP and the 

recent expansion to Washington and Hancock counties.  The board will be changing 
and there will be no changes to the existing board until the new board process has 
been established.   

  



 No motion necessary.  
 
ART. 9. Ms. Dana Gendreau presented for consideration the creation of a correction services 

capital credit reserve account in the amount of $590,134 to cover the current jail 
funding deficit.  The account would meet the guidelines under Title 30A. 

 
 MOTION: 

 Motion by Daniel Deveau, seconded by Paul Underwood to approve the creation of the 
correction services capital credit reserve account in the amount of $590,134 funded 
from the undesignated General Fund surplus balance as of June 30, 2025. 

 
VOTE: 

 Motion voted on and passed.  
 
ART. 10. Mr. Ryan Pelletier presented for consideration a request from the City of Caribou 

recreation department to use the Town Line Rd, Connor as an ITS snowmobile trail.  
This will help with the request to alter the winter road maintenance, as the recreation 
department will assist with maintaining the brush/trees along the roadway allowing for 
better visibility.  The landowner is willing to work with the recreation department to 
ensure that the road can be used for both their uses without the need for the county to 
alter winter road maintenance. 

 
 MOTION: 

 Motion by Daniel Deveau, seconded by Paul Underwood to approve the use of the 
Town Line Rd, Connor as an ITS snowmobile trail. 

 
VOTE: 

 Motion voted on and passed.  
 

ART. 11. Sheriff Peter Johnson presented for consideration the hiring recommendation of 
Russell Socoby as part-time dispatcher. 

 
 MOTION: 

 Motion by Daniel Deveau, seconded by Paul Underwood to approve the hiring 
recommendation of Russell Socoby as part-time dispatcher. 

 
VOTE: 

 Motion voted on and passed.  
 

*At the request of County Administrator Ryan Pelletier, Commissioner Dobbins paused the 
Commissioners’ meeting to allow the Sinclair Sanitary District to hold their scheduled  

Public Hearing on increasing rates for 2026.* 
 

The Sinclair Sanitary District Board of Trustees conducted a public hearing on rates.  There will 
be an increase of 3%.  The hearing concluded at 1:55 pm. 

 
ART. 12. Sheriff Peter Johnson presented for consideration the hiring recommendation of 

Matthew Chase and Kevin Pray as full-time corrections officers. 
 

 MOTION: 



 Motion by Paul Underwood, seconded by Daniel Deveau to approve the hiring 
recommendation of Matthew Chase as full-time corrections officers. 

 
VOTE: 

 Motion voted on and passed.  
 
ART. 13. Mr. Ryan Pelletier presented on behalf of Darren Woods the bid recommendations for 

the construction of the new Sinclair fire station.  Mr. Pelletier indicated that 
construction is expected to begin in the spring.  It is recommended to go with the bid 
from A.M. Construction & Roofing of $2,805,000 with alternate plans for underground 
water storage and heat pumps/AC for an additional $47,700. 

 
 MOTION: 

 Motion by Paul Underwood, seconded by Daniel Deveau to approve bid 
recommendation for the construction of the new Sinclair fire station by A.M. 
Construction & Roofing of $2,852,700 which includes alternate plans for underground 
water storage and heat pumps/AC.   

 
VOTE: 

 Motion voted on and passed.  
 
ART. 14. Mr. John Gibson presented for consideration the 3 (three) year contract with the town 

of New Sweden for snow removal in Connor Township. 
 
 MOTION: 

Motion by Paul Underwood, seconded by Daniel Deveau to approve the 3 (three) year 
contract with the town of New Sweden for snow removal in Connor Township. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 15. County Commissioners Report  
  
 Commissioner Daniel Deveau provided an update on LD719 for jail funding.  The 

County Corrections Professional Standards Council must provide a report no later 
than January 2026 with any recommendations and suggested legislation for the next 
legislative session.  There is also a new Property Tax Task Force that will be 
determining the source of problems within the current property taxation system.  A 
report is due January 2026 with preliminary findings and recommendations. 

 
 Commissioner William Dobbins provided an update on MCCA; 3 jail bills were not 

funded; $40,000 in reserve for new Executive Director position; and they would like to 
be updated as to when our County Commissioner meetings are held.  The Risk Pool 
closed 19 cases, and have 150 open; still working on determining next year’s rates; 
$250,000 in reserves. 

 
 Commissioner Deveau commented on the MCCA Convention and how he was able to 

see that the municipal and county collaboration was increasing and is the way to go.   
 



 County Administrator Ryan Pelleteir commented that Aroostook County came in 4th for 
the Safe Driving awards.  It has been many years since Aroostook has placed so high 
and been presented with a monetary award for safe driving. 

 
ART. 16. Other Business 
  
 Several Sinclair residents expressed that the 3% increase in rates was a good thing and 

the Sanitary District is doing a good job.  
  
ART. 17. At 2:12 pm, the following motion was made by Paul Underwood and seconded by 

William Dobbins: 
  
 “I move that we enter into Executive Session, pursuant to Title 1 MRSA 405(6)(A) to 

discuss County Administrator search.” 
 
 Upon return from Executive Session at 3:05 pm, no motion was necessary.  

Commissioners will meet with Beth Hummel, HR Director on October 30th. 
  
ART. 18. Adjournment. 

  
 MOTION: 

A motion was made by Paul Underwood, seconded by Daniel Deveau to adjourn the 
meeting at 3:06 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       

____________________________________  
 
  

         ____________________________________   
 

                                                                             
____________________________________                                                     ____________________________________ 
 
Ryan D. Pelletier                                               AROOSTOOK COUNTY COMMISSIONERS 
County Administrator                                                                                           DATE:  November 19, 2025 
       



MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ SPECIAL MEETING  
WEDNESDAY, OCTOBER 30, 2025 – 1:00 PM 

ADMINISTRATIVE HEARING ROOM – CARIBOU COURTHOUSE 
 

Present: 
Paul J. Underwood, Chair, County Commissioner - Zoom 
William Dobbins, County Commissioner 
Daniel Deveau, County Commissioner 
Beth Hummel, Human Resources Director 
Dana Gendrea, Finance Director 

 
I. Commissioner William Dobbins called the meeting to order at 1:00pm.   

 
II. Pledge of Allegiance. 

 
III. Commissioner Dobbins entertained a motion for approval of the Agenda of October 30, 2025.   

 
MOTION: 
Motion by Daniel Deveau, seconded by Paul Underwood to approve the agenda of October 30, 2025, 
as presented.   
 
VOTE: 
Motion voted on and passed.  

 
IV. At 1:03pm, the following motion was made by Paul Underwood and seconded by Daniel Deveau: 

 
“I move that we enter into the Executive Session, pursuant to Title 1 MRSA 405(6)(A) to discuss A) 
County Administrator Search.” 
 
Upon return from executive session at 2:01pm, no action was taken on A) County Administrator 
Search. 

 
V. Adjournment. 

 
MOTION: 
Motion by Daniel Deveau, seconded by Paul Underwood to adjourn the meeting at 2:02pm.   
 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       

____________________________________  
 
  

         ____________________________________   
 

                                                                             
____________________________________                                                                          ____________________________________ 
 
Ryan D. Pelletier                                                                    AROOSTOOK COUNTY COMMISSIONERS 
County Administrator                                                                                                            DATE:  November 19, 2025 



MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ SPECIAL MEETING  
WEDNESDAY, NOVEMBER 5, 2025 – 1:00 PM 

ADMINISTRATIVE HEARING ROOM – CARIBOU COURTHOUSE 
 

Present: 
Paul J. Underwood, Chair, County Commissioner - Zoom 
William Dobbins, County Commissioner 
Daniel Deveau, County Commissioner 
Beth Hummel, Human Resources Director 
Dana Gendrea, Finance Director 

 
I. Commissioner William Dobbins called the meeting to order at 1:00pm.   

 
II. Pledge of Allegiance. 

 
III. Commissioner Dobbins entertained a motion for approval of the Agenda of November 5, 2025.   

 
MOTION: 
Motion by Paul Underwood, seconded by Daniel Deveau to approve the agenda of November 5, 2025, 
as presented.   
 
VOTE: 
Motion voted on and passed.  

 
IV. At 1:01pm, the following motion was made by William Dobbins and seconded by Daniel Deveau: 

 
“I move that we enter into the Executive Session, pursuant to Title 1 MRSA 405(6)(A) to discuss A) 
County Administrator Search.” 
 
Upon return from executive session at 1:34pm, no action was taken on A) County Administrator 
Search. 

 
V. Adjournment. 

 
MOTION: 
Motion by Daniel Deveau, seconded by William Dobbins to adjourn the meeting at 1:35pm.   
 
VOTE: 
Motion voted on and passed.  

 
 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       

____________________________________  
 
  

         ____________________________________   
 

                                                                             
____________________________________                                                                          ____________________________________ 
 
Ryan D. Pelletier                                                                    AROOSTOOK COUNTY COMMISSIONERS 
County Administrator                                                                                                             DATE:  November 19, 2025 

 



Aroostook County Commissioners’ Meeting- 2026 

 

LOCATION 

HOULTON 

FORT KENT 

CARIBOU 

HOULTON 

FORT KENT 

CARIBOU 

HOULTON 

FORT KENT 

CARIBOU  

SINCLAIR 

HOULTON 

CARIBOU 

 

 

 

 

 

 

 

DATE 

TUESDAY, JANUARY 6, 2026 

WEDNESDAY, FEBRUARY 18, 2026 

WEDNESDAY, MARCH 18, 2026 

WEDNESDAY, APRIL 15, 2026 

WEDNESDAY, MAY 20, 2026 

WEDNESDAY, JUNE 17, 2026 

WEDNESDAY, JULY 15, 2026 

WEDNESDAY, AUGUST 19, 2026 

WEDNESDAY, SEPTEMBER 16, 2026 

WEDNESDAY, OCTOBER 21, 2026 

WEDNESDAY, NOVEMBER 18, 2026 

WEDNESDAY, DECEMBER 16, 2026 

 

 

 

 

 

 

 

                 TIME 

1:00 PM 

1:00 PM 

1:00 PM 

1:00 PM 

1:00 PM 

1:00 PM 

1:00 PM 

1:00 PM 

1:00 PM 

1:00 PM 

1:00 PM 

1:00 PM 

 

 

 

 











                                                    Aroostook County           Peter A. Johnson, Sheriff 

                      Sheriff’s Office   Craig L. Clossey, Chief Deputy 
 

                     
                      

                    Patrol                      Transportation                      Corrections                      Civil Process                     
 

FAITHFULLY SERVING OUR NEIGHBORS SINCE 1839 
 

25 School St., Suite 216, Houlton, ME 04730         Tel: 207-532-3471          Fax: 207-532-7319 
 

To: County Commissioners 
 
From:  Sheriff Peter A. Johnson 
 
Date: October 29, 2025 
 
Reference:  2005 Fleetwood Pioneer Travel Trailer 
 
 
The Aroostook County Sheriff’s Office put out to bid a 2005 Fleetwood Pioneer Travel Trailer.  From the 
solicitation the County received two bids.  On October 23, 2025 the two bids were opened.  The winning bid 
was placed by Amos Ward of Presque Isle in the amount of, $501.32.  
 
It is my recommendation that we accept Mr. Ward’s bid of $501.32.    
  
 
 
 









NORTH LAKES FIRE & RESCUE DEPARTMENT 
158 SWEDEN STREET • CARIBOU, MAINE 04736 

PH: 207-493-4328 • FX: 207-493-4357 
www.northlakesfireandrescue.org 

darren@aroostookema.com 
 
 

   

DARREN R. WOODS 
FIRE CHIEF 

 
 

DERRICK OUELLETTE 
DEPUTY CHIEF 

 

 
 

DAN MOLAVER 

BELANGER 
CAPTAIN 

Cross Lake Station 
 
 

JOEY LEVESQUE 
CAPTAIN 

Sinclair Station 
 
 

LANE MOIR 
CAPTAIN 

Madawaska Lake Station 
 
 
 

DON ENO 
LIEUTENANT 

 
 
 

RIELEY BOSSIE 
LIEUTENANT 

 
 

NATHAN BARON 
LIEUTENANT 

 
 
 

GARY LANGLEY 
Safety Officer 

 

MEMO 
 

TO:    Ryan Pelletier, County Administrator 
 
FROM:   Darren R. Woods, Fire Chief 
 
RE:    North Lakes Fire Department  
 
Date:  10 - 23 - 2025 
_______________________________________________________________ 
 
We would like to present a new member for acceptance to the North Lakes 
Fire & Rescue as a Junior Firefighter: 
 

- Sierra Jordan    - Woodland 
 
 
 

Let me know if you have any questions. 
 
 
 
 
After this one is added, our roster will have 31 firefighters, 2 communications 
people, and 3 junior firefighters for a total of 36 members.  (including the 
Chief & Deputy Chief)   
 
 
Our goal is 50.  You can only count on 1/3 of your roster to be available 
during an emergency which (at 50) would be 17 members.  While this number 
is still small, it is a number that you can work with. 
 
 
The nature of volunteerism has people coming and going frequently.  While 
we try to retain them as long as possible, life changes happen so we do have 
people coming and going often. 
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County of Aroostook 

Quarterly Financial Summary 
 

The purpose of this narrative is to provide a brief overview and highlights of the financials for 
the County of Aroostook’s four funds. (General, ARPA, Jail and UT) This report is not meant to 
be all inclusive, however, it will highlight areas that management feels need to be noted and 
observed to give Department Heads and Elected Officials necessary information for the 
budget oversight process. 
 
 

General Fund 
Year-To-Date: FY 2026 | July 2025 - September 2025 
Benchmark %: 25% 
   
GF Revenue:   
The General Fund departmental revenue closed its first quarter at 20.9% of the revenue 
collected, slightly lower than the projected benchmark. However, $81,641 of additional first 
quarter revenue was collected in October and once factored in the percentage of collection is 
now 24.9%. Below is the breakdown of $81,641 by service: 

 Registry of Deeds: $54,741 
 Registry of Probate: $9,334 
 District Court Rent: $17,566 

 
The Tax Revenue section reflects the County has currently collected 26% of the anticipated 
2025-2026 County tax revenue as of September. October is our largest month for collection of 
County tax as the municipalities will submit their payment to the County before the November 
1st deadline to avoid interest. 
 
GF Expense:   
The general fund expenses currently reported as 25.3% expensed for the first quarter of the 
fiscal year which is in line with our current projected budget. 
 

ARPA Fund (American Rescue Plan Act 2021) 
Year-To-Date: FY 2026 | July 2025 - September 2025 
 
ARPA Revenue:   
Interest revenue collected for the first quarter of 2025-2026 fiscal year is reported at $37,383. 
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ARPA Expense:   
The County has expensed $508,051 towards all awarded ARPA projects for the first quarter of 
2025-2026 fiscal year. 
 

Jail Fund 
Year-To-Date: FY 2026 | July 2025 - September 2025 
Benchmark %: 25% 
 
Jail Revenue:   
The Jail Fund departmental revenue is currently trending slightly below target at 23.9% 
collected.  
 
Monthly tax allocation transfer payments are made from the General Fund to the Jail Fund, 
which appropriately reflects a collection percentage of 25%, targeted benchmark. 
 
Jail Expense:   
The Jail Fund expenses for the first quarter of the fiscal year are trending at current benchmark 
target at 25.3%. This percentage includes the Jail’s capital appropriation funded at 100% for the 
fund’s fiscal year at $25,000 and the Jail’s property, liability, and vehicle insurance funded at 
100% for the fund’s fiscal year at $87,943. 
 

UT Fund 
Year-To-Date: FY 2026 | July 2025 - September 2025 
Benchmark %: 25% 
 
UT Revenue:   
The Unorganized Territory departmental revenue for the first quarter of the fiscal year is 
recorded at 21%, which is slightly below the current benchmark target. First quarter revenue 
from the State of Maine for UT excise tax was collected in October in the amount of $153,296 
and once factored in, the percentage of 1st quarter revenue will be above target at 26%.  
 
UT Expense:   
The Unorganized Territory is reporting 38.6% of its operational budget expensed as of 
September 2025. The major contributing factor for the percentage over the target benchmark 
of 25% is the UT Capital, funded at 100% in the amount of $734,105, per the approved FY 2025-
2026 budget. If the capital expense line would be factored as a quarterly expense, the UT fund 
total expense percentage would decrease from 38.6% to 21%, resulting in true expenses below 
the 25% budgeted benchmark for the first quarter of the new fiscal year.  
 



Law Enforcement Protection Agreement between Aroostook County Sheriff’s  
Office and Aroostook County Commissioners 

 
The Aroostook County Commissioners acting in their capacity as Municipal Officers for Aroostook 
County hereinafter referred to as the “County”, in accordance with the vote of said County 
Commissioners at a regular meeting held on November 19, 2025, do hereby enter into an agreement 
with the Aroostook County Sheriff’s Office for law enforcement protection in the Unorganized 
Territories of Aroostook County.  The Sheriff’s Office shall provide the following: 
 

a) Report:  Provide a written bi-annual report to the Commissioners on calls for service the 
Sheriff’s Office responds to in the Unorganized Territories. 

b) Proof of Certification:  Provide written proof to the Commissioners that the deputy assigned to 
the Unorganized Territories has been certified through the Maine Criminal Justice Academy 
pursuant to Title 25, §2804-C. 

c) Equipment and Clothing:  The Sheriff’s Office shall provide a marked patrol unit and the unit 
shall prominently display on the exterior the indicia of the Aroostook County Sheriff’s Office.  
The Sheriff’s Office shall provide necessary office supplies, office furniture, uniforms, and 
equipment for use by the UT deputy to fulfill assignments. 

d) Appear:  Appear before the Commissioners as needed to provide information as requested by 
the Commissioners. 

e) The Sheriff’s Office shall provide comprehensive law enforcement services for 40 hours per 
week. The Sheriff’s Office will utilize County law enforcement coverage to provide services for 
any remaining hours. In the event of an emergency response call and/or an exigent 
circumstance arises; the deputy assigned to the UT will perform services in a similar way that 
law enforcement agencies assist under a Mutual Aid Agreement. 

f) The compensation for the herein services shall be paid in quarterly installments to the County of 
Aroostook from the County’s UT budget as follows: 

 
July 01, 2026 – June 30, 2027 - $192,428.00 paid $48,107.00 quarterly 
July 01, 2027 – June 30, 2028 - $200,128.00 paid $50,032.00 quarterly 
July 01, 2028 – June 30, 2029 - $208,144.00 paid $52,036.00 quarterly 

 
The duration of this contract is from July 1, 2026 through June 30, 2029. Aroostook County 
Commissioners and Aroostook County Sheriff’s Office shall notify each other on or before June 1, 2029 
as to whether or not they wish to renew this agreement. 
 
Aroostook County Commissioners      Aroostook County Sheriff’s Office 
 
_____________________________    ______________________________ 
 
_____________________________  
 
_____________________________  
 
_____________________________     ______________________________ 
Witness        Witness 

 
 

Filed with Fiscal Administrator ___________________,2025 
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