SCORING COMMITTEE

Aroostook County Opioid Task Force
December 5, 2026 @ 11:00am
Administrative Hearing Room — Caribou Courthouse

Present:

Dana Gendreau, Finance Director

Brooke Nadeau, Committee Member

Michael Greenlaw, Committee Member

Steve Pelletier — Committee Member

Amy Ward, Committee Member

April Duffy, Policy & Treatment Recovery Coordinator
Tammy Pelletier, Operations Assistant

1.

Called to order at 10:57 AM.

Reviewed applications — ACAP (99) AMHC4{81} CARL (88) Homeless Services of Aroostook
{91) Michael's Active Recovery (91) Mi'Kmag (89} Nerthern-Maine Wellness{78}

$100,000 Prevention Pillar reallocated. 4 in favor.

Concerns and questions to bring to the table at the nexi meeting — construction projects,
and should there he a structure to the limit of what can be awarded for construction?
Should incomplete applications be tossed? Or points taken away? Review and revamp

the scoring rubric, focus more on eligibility. Someone suggested having an entire cycle
focused on prevention.

Adjourned 12:39pm.

Next meeting Aroostook County Opioid Task Force TBD



