
 

 

AGENDA  
AROOSTOOK COUNTY COMMISSIONERS’ MEETING  

WEDNESDAY, FEBRUARY 18, 2026 1:00 PM 
REGISTRY OF DEEDS FIRST FLOOR CONFERENCE ROOM – FORT KENT 

 
PLEASE USE THE FOLLOWING INFORMATION FOR ATTENDING THE MEETING VIA ZOOM: 

MEETING ID: 824 1272 1893 PASSCODE: 372891 
 

 
REGULAR MEETING 

 
ART. 1. CALL TO ORDER.  
 
ART. 2. PLEDGE OF ALLEGIANCE. 
 
ART. 3. PUBLIC COMMENT PERIOD.  
 
ART. 4. APPROVAL OF AGENDA. 
 
ART. 5. APPROVAL OF THE COUNTY COMMISSIONERS MEETING MINUTES OF JANUARY 6, 2026 

AND THE SPECIAL COUNTY COMMISSIONERS MEETINGS OF JANUARY 29; FEBRUARY 5; 
AND FEBRUARY 6, 2026. 

 
ART. 6. OTHER ITEMS FOR APPROVAL AND SIGNATURES. 
 

A) ATTENDANCE RECORD 
B) BILLS AND WARRANTS 
C) LIQUOR LICENSE – MARTIN’S GENERAL STORE – SINCLAIR 
D) LIQUOR LICENSE – LONG LAKE SPORTING CLUB – SINCLAIR 

 
ART. 7. TO CONSIDER AN UPDATE FROM THE LAND USE PLANNING COMMISSION. 

(STACY BENJAMIN) 
 
ART. 8. TO CONSIDER THE RECOMMENDATION FROM THE JAIL STUDY COMMISSION ON 

THE JAIL DESIGN/ARCHITECT RFP. (DANA) 
 
ART. 9.  TO CONSIDER A RECOMMENDATION FROM THE JAIL STUDY COMMISSION TO 

INCLUDE A REFERENDUM QUESTION. (DANA) 
 
ART. 10. TO CONSIDER THE 2026-2027 DISPATCH CONTRACTS. (DANA)  
 
ART. 11. TO CONSIDER THE FINANCIAL REPORTS FOR PERIOD ENDING DECEMBER 31, 

2025. (DANA) 
 
ART. 12. TO CONSIDER THE ADOPTION OF AN AROOSTOOK COUNTY FEDERAL 

PROCUREMENT POLICY. (DANA) 



 

 

 
ART. 13. TO CONSIDER THE ADOPTION OF AN AROOSTOOK COUNTY FEDERAL GRANT 

SUBRECIPIENT MONITORING POLICY. (DANA) 
 
ART. 14. TO CONSIDER PERSONNEL POLICY UPDATES. (BETH) 
 
ART. 15. TO CONSIDER THE RECOMMISSION OF DEPUTY RYAN JOHNSTON. (PETER) 
 
ART. 16. TO CONSIDER THE 1-YEAR (JULY 2026-JUNE 2027) AMBULANCE AGREEMENT  

WITH THE TOWN OF MADAWASKA FOR SERVICES IN BAIE CREUSE. (JOHN) 
 
ART. 17.  TO CONSIDER THE HIRING RECOMMENDATION OF TROY HEALD AS NORTH 

LAKES FIREFIGHTER/CHAPLAIN AND ANTONIO RAMELLI AS NORTH LAKES 
FIREFIGHTER. (DANA ON BEHALF OF DARREN) 

  
ART. 18. TO CONSIDER A PROPOSAL FOR THE 2025 SPIRIT OF AMERICA CELEBRATION. 

(TAMMY) 
 
ART. 19. COUNTY COMMISSIONER’S REPORT. 
 

A) MCCA/RISK POOL UPDATE 
B) OTHER ITEMS OF INTEREST 
C) LEGISLATIVE REPORT 

 
ART. 20. OTHER BUSINESS. 
 
ART. 21. TO CONSIDER AN EXECUTIVE SESSION PURSUANT TO: 
 

A) MRSA 405(6)(A) – COUNTY ADMINISTRATOR POSITION AND SEARCH. 

ART. 22. ADJOURNMENT. 
 

NEXT MEETING: 
COUNTY COMMISSIONERS’ MEETING – WEDNESDAY, MARCH 18, 2026 - 1:00 P.M.  

ADMINISTRATIVE HEARING ROOM – CARIBOU COURTHOUSE  


