
COUNTY COMMISSIONERS MEETING 
TUESDAY, JANUARY 6, 2026 1:00 PM 

2ND FLOOR CONFERENCE ROOM – SHERIFFS OFFICE - HOULTON 
 
Present: 
Paul J. Underwood, County Commissioner -Zoom 
William Dobbins, County Commissioner 
Daniel Deveau, County Commissioner 
Dana Gendreau, Interim County Administrator/Finance Director 
Peter Johnson, Sheriff 
Beth Hummel, HR Director  
Roy Guidry, Facilities Director 
Steve Pelletier, ARPA Administrator - Zoom  
Tammy Pelletier, Operations Assistant 
Darren Woods, EMA Director 
John Gibson, Community Services Director 
Galan Williamson, Northeast Workforce Development Board 
Heidi Rackliffe, ACAP 
Kathleen Tomaselli, BDN - Zoom 
Metro Publishing Group – Zoom 
 
 
 
ART. 1. Commissioner William Dobbins called the meeting to order at 1:00 pm and opened 

the nomination for the 2026 Chairperson. 
  
 MOTION: 
 Motion by Daniel Deveau, seconded by William Dobbins to elect Paul Underwood 

as 2026 Chairperson. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 2. Pledge of Allegiance. 
 
ART. 3. Public Comment Period. 
 
 No public comment. 
 
ART. 4. Ms. Dana Gendreau requested the following additions to the agenda under Article 

13 – Other Business: 
 

A) To consider the 2026 mileage rate. (Dana) 
B) To consider the ambulance agreement with Ambulance Services, Inc for 

services in Sinclair/Cross Lake/Square Lake and 3 other townships. (John) 
C) To consider the agreement with the City of Caribou for ambulance/fire services 

in Connor and ambulance service in Madawaska Lake. (John) 
 

 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the agenda as 

amended. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 5. Ms. Beth Hummel requested a correction to the December 17, 2025 minutes under 

Article 21 – Executive Session.  A second motion was made after exiting Executive 
Session to extend an offer to the preferred County Administrator candidate that is 



not reflected.  Commissioner Dobbins entertained a motion for approval of the 
December 17, 2025 minutes and the Special Commissioner Meeting minutes from 
December 23, 2025 and December 29, 2025.   

 
 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the meeting 

minutes of December 17, 2025 with the amendment of the Executive Session 
motion to reopen the County Administrator search, and the minutes of December 
23, 2025 and December 29, 2025. 

 
VOTE: 

 Motion voted on and passed.  
 
ART. 6. The County Commissioners approved and signed the following: 

 
 A) Attendance record. 
 B) Bills and warrants. 
                  C)  To consider a letter of support for St. Peter’s Store/Cross Lake to be 

considered for an Agency Liquor Store licensure. 
  

 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the letter of 

support for St. Peter’s Store/Cross Lake to be considered for an Agency Liquor Store 
licensure. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 7. Mr. Galan Williamson (NWDB) and Heidi Rackliffe (ACAP) provided an update from 

the Northeast Workforce Development Board.   
 
 No motion necessary. 

 
ART. 8. Ms. Dana Gendreau advised that the WIOA Chief Local Elected Official was 

appointed in 2025 for a 2-year term and does not need to be reappointed this year.  
 
 No motion necessary. 

 
ART. 9. Ms. Dana Gendreau presented for consideration a decision on the Devoe Brook 

Road, Eagle Lake winter closure appeal.   
 
 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to deny the appeal of the 

Devoe Brook Road, Eagle Lake winter road closure. 
 

VOTE: 
 Motion voted on and passed. 
 
ART. 10. Ms. Dana Gendreau presented for consideration on Order to Establish a Charter 

Commission. 
   

 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the Order to 

Establish a Charter Commission. 
 

VOTE: 
 Motion voted on and passed. 
 



ART. 11. Mr. John Gibson presented for consideration the 6-month (Jan 2026-Jun 2026) 
ambulance contract with the Town of Madawaska for services in Baie Creuse. 

   
 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the 6-month 

(Jan 2026 – Jun 2026) ambulance contract with the Town of Madawaska for services 
in Baie Creuse. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 12. County Commissioners Report. 
 
 Commissioner Dobbins advised that the MCCA/Risk Pool meetings were not 

scheduled until next week, so there is no report out today. 
 
 Legislatively, Commissioner Deveau advised that the state is looking at the 

restructuring of tax appeals and will be forming a commission to study the process.  
Jail funding bills went unfunded.  The County is bound by the 4% tax cap for jail 
funding.   

 
 Commissioner Underwood discussed the LUPC and how Aroostook should be a 

development zone and have an option for our own planning board.  Counties could 
get together and come up with a comprehensive land use plan.  MCCA support is 
needed, as is better communication between the LUPC and the Board of 
Commissioners. 

  
ART. 13. Other Business. 
  

A) Ms. Dana Gendreau presented for consideration the 2026 mileage rate to align 
with the 2026 IRS mileage rate. 
 
MOTION: 
Motion by Paul Underwood, seconded by Daniel Deveau to approve the 2026 
mileage rate of 72.5 cents/mile. 
 
VOTE: 
Motion voted on and passed. 
 

B) Mr. John Gibson presented for consideration the 1-year (Jan 2026- Dec 2026) 
contract with Ambulance Services, Inc. for services in Sinclair, Cross Lake, 
Square Lake and 3 other townships. 
 
MOTION: 
Motion by Paul Underwood, seconded by Daniel Deveau to approve the 1-year 
(Jan 2026- Dec 2026) contract with Ambulance Services, Inc. for services in 
Sinclair, Cross Lake, Square Lake and 3 other townships. 
 
VOTE: 
Motion voted on and passed. 

 
C) Mr. John Gibson presented for consideration the 1-year (Jan 2026- Dec 2026) 

contracts with the City of Caribou for fire/ambulance services in Connor and 
ambulance services in Madawaska Lake. 
 
MOTION: 



Motion by Paul Underwood, seconded by Daniel Deveau to approve the 1-year 
contracts (Jan 2026- Dec 2026) with the City of Caribou for fire/ambulance 
services in Connor and ambulance services in Madawaska Lake. 
 
VOTE: 
Motion voted on and passed. 

 
ART. 14. At 2:13 pm, the following motion was made by Daniel Deveau and seconded by Paul 

Underwood: 
  
 “I move that we enter into Executive Session, pursuant to Title 1 MRSA 405(6)(A).” 
 
 Upon return from Executive Session at 3:25 pm, the following motion was made: 
 

MOTION: 
Motion by Paul Underwood, seconded by Daniel Deveau to reopen the County 
Administrator position. 
 
VOTE: 
Motion voted on and passed. 
 

ART. 15.  Adjournment. 
  
 MOTION: 

A motion was made by Paul Underwood, seconded by Daniel Deveau to adjourn the 
meeting at 3:26 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       
 

____________________________________   
        

____________________________________   
                                                                             
____________________________________                         ____________________________________ 
 
Dana L.  Gendreau                      AROOSTOOK COUNTY COMMISSIONERS 
Interim County Administrator                      DATE:  February 18, 2026 



MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ SPECIAL MEETING  
THURSDAY, JANUARY 29, 2026 – 9:00AM 

ADMINISTRATIVE HEARING ROOM – CARIBOU COURTHOUSE 
 

Present: 
Paul J. Underwood, Chair, County Commissioner 
William Dobbins, County Commissioner 
Daniel Deveau, County Commissioner 
Beth Hummel, Human Resources Director 
Dana Gendreau, Finance Director 

 
I. Commissioner Paul Underwood called the meeting to order at 9:00am.   

 
II. Commissioner Underwood entertained a motion for approval of the Agenda of January 

29, 2026.   
 
MOTION: 
Motion by Daniel Deveau, seconded by Daniel Deveau to approve the agenda of January 
29, 2026, as presented.   
 
VOTE: 
Motion voted on and passed.  
 

III. At 9:01am, the following motion was made by William Dobbins and seconded by Daniel 
Deveau: 

 
“I move that we enter into the Executive Session, pursuant to Title 1 MRSA 405(6)(A) to 
discuss County Administrator Search.” 
 
Upon return from executive session at 10:02am, no action was taken on County 
Administrator Search. 

 
IV. Adjournment. 

 
MOTION: 
Motion by William Dobbins, seconded by Daniel Deveau to adjourn the meeting at 
10:03am.   
 
VOTE: 
Motion voted on and passed.  

 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       
 

____________________________________   
        

____________________________________   
                                                                             
____________________________________                ____________________________________ 
 
Dana L.  Gendreau             AROOSTOOK COUNTY COMMISSIONERS 
Interim County Administrator      DATE:  January 6, 2026 



MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ SPECIAL MEETING  
THURSDAY, FEBRUARY 5, 2026 – 2:00PM 

ADMINISTRATIVE HEARING ROOM – CARIBOU COURTHOUSE 
 

Present: 
Paul J. Underwood, Chair, County Commissioner 
William Dobbins, County Commissioner 
Daniel Deveau, County Commissioner 
Beth Hummel, Human Resources Director 
Dana Gendreau, Finance Director 

 
I. Commissioner Paul Underwood called the meeting to order at 9:00am.   

 
II. At 2:01pm, the following motion was made by Daniel Deveau and seconded by 

William Dobbins: 
 

“I move that we enter into the Executive Session, pursuant to Title 1 MRSA 405(6)(A) 
to discuss County Administrator Search.” 
 
Upon return from executive session at 4:40pm, no action was taken on County 
Administrator Search. 

 
III. Adjournment. 

 
MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to adjourn the meeting at 
4:41pm.   
 
VOTE: 
Motion voted on and passed.  

 
 

ATTEST:  A True Copy                       
of Commissioners’ Meeting       

____________________________________  
 
  

         ____________________________________   
 

                                                                             
____________________________________                                                               ____________________________________ 
 
Dana L. Gendreau                                                       AROOSTOOK COUNTY COMMISSIONERS 
County Administrator                                                                                                    DATE:  FEBRUARY 18, 2026   

 



MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ SPECIAL MEETING  
FRIDAY, FEBRUARY 6, 2026 – 1:00PM 

ADMINISTRATIVE HEARING ROOM – CARIBOU COURTHOUSE 
 

Present: 
Paul J. Underwood, Chair, County Commissioner 
William Dobbins, County Commissioner 
Daniel Deveau, County Commissioner 
Beth Hummel, Human Resources Director 
Dana Gendreau, Finance Director 

 
I. Commissioner Paul Underwood called the meeting to order at 1:02pm.   

 
II. At 1:03pm, the following motion was made by William Dobbins and seconded by 

Daniel Deveau: 
 

“I move that we enter into the Executive Session, pursuant to Title 1 MRSA 405(6)(A) 
to discuss County Administrator Search.” 
 
Upon return from executive session at 2:24pm, no action was taken on County 
Administrator Search. 

 
III. Adjournment. 

 
MOTION: 
Motion by William Dobbins, seconded by Daniel Deveau to adjourn the meeting at 
2:25pm.   
 
VOTE: 
Motion voted on and passed. 
 

ATTEST:  A True Copy                       
of Commissioners’ Meeting       

____________________________________  
 
  

         ____________________________________   
 

                                                                             
____________________________________                                                               ____________________________________ 
 
Dana L. Gendreau                                                       AROOSTOOK COUNTY COMMISSIONERS 
County Administrator                                                                                                    DATE:  FEBRUARY 18, 2026   
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Affidavit 

ONLY COMPLETE THIS PAGE IF THERE ARE NO OWNERS OVER 10% LISTED ON PAGE 1

The undersigned authorized representative of the applicant swears or affirms that no person that holds an 
ownership interest in the applicant holds an ownership interest equal to or greater than 10%. 

_______________________________ _______________________________ 

Affiant Signature Date

________________________________ 

Affiant Printed Name

State of __________________, County of __________________ 

I certify that on the date set forth below, the individual named above did appear personally before me and that I 
did identify this applicant by: (a) comparing his/her physical appearance with the photograph on the identifying 
document presented by the applicant and with the photograph affixed hereto, and (b) comparing the applicant’s 
signature made in my presence on this form with the signature on his/her identifying document. 

_______________________________ _______________________________ 

Signature of Notary Public  Date

________________________________ 

Printed Name of Notary Public 

WARNING: The statements on this application are made under oath or affirmation. False statements can be 
grounds for rejection of the application or suspension or revocation of a license. False swearing is a Class D 
crime punishable by up to 364 days incarceration and a $2,000 fine. 

























Comprehensive Land Use Plan Update 
Maine Land Use Planning Commission 
 
 
 
 

  

• The Land Use Planning Commission (LUPC or the Commission) is required by 
statute to adopt a CLUP. 

• The CLUP is used "...as a guide in developing specific land use standards and 
delineating district boundaries and guiding development and generally 
fulfilling the purposes of..." the LUPC statute. 

• The last CLUP was adopted in 2010 and the Commission voted to begin an 
update process in December 2024. 
 

  

• In 2012, the Maine legislature made several changes to the statute that 
applies to the Commission’s activity (P.L. 2011, ch. 682 enacting LD 1798)  
→ a new plan would improve consistency with these changes. 

• Many of the goals and policies of the 2010 CLUP have been accomplished 
• Maine and the world have changed since 2010 

 → a new plan would be based on current information and be more 
forward facing. 

 
 

  

The CLUP update will happen in three phases:  
1. Pre-Process (in progress). Information gathering and public input. Staff 

are conducting the following activities: 
a. Initial Outreach Interviews. Completed Summer 2025, read the 

final report on the CLUP update website. 
b. Informational Sessions (happening now). Forest Resources, 

Flood Hazards and Resilience, Land and Wildlife Conservation, 
Recreation, Housing and Development, Water Resources, and 
potentially more! 

c. Public Survey. Coming Spring 2026 
d. Public Workshops. Coming Fall 2026 
e. Final Proposal. Proposal for the components and structure of the 

update process. 
2. Update Process. Updating the goals and policies of the CLUP. 
3. Adoption Process. Adoption through the legislature. 

  
While LUPC staff are working on the update process, you can: 

• Be on the lookout for the CLUP update survey going live Spring 2026. 
• Visit the new CLUP update website: http://maine.gov/dacf/clupdate 
• Sign up for GovDelivery updates about the CLUP process on the website. 
• Contact the LUPC with your thoughts and suggestions for the CLUP. 

Contact Us 
Stacy Benjamin, Acting Planning Manager 

Phone: (207) 441-3761 
Email: Stacy.Benjamin@maine.gov 

Emily Francis-Lamore, Senior Planner 
Phone: (207) 441-2175 

Email: Emily.Francis-Lamore@maine.gov 

What is the 
Comprehensive 
Land Use Plan 

(CLUP)? 

Why update the 
CLUP now? 

What does an 
update process 

include? 

What comes 
next? 

http://maine.gov/dacf/clupdate
mailto:Stacy.Benjamin@maine.gov
mailto:Emily.Francis-Lamore@maine.gov


LUPC General Inquiries Form

LUPC Short-Term Rentals Webpage

Visit the LUPC’s Short-Term Rentals webpage (use QR code above) 
and scroll down to “Best Practices.” 

Best Practices for Short-Term Rentals

Please fill out the LUPC’s General Inquiries Form:
Have Questions?

Visit the LUPC’s Short-Term Rentals webpage:
To File the Notice or Find More Information

A short-term rental is defined as “a legally existing dwelling unit, portion of a 
dwelling unit, or single residential campsite that is rented for a fee or other 
compensation to a person or group for a period of tenancy of less than 30 
consecutive calendar days.” Short-term rentals are limited to one dwelling unit, 
portion of a dwelling unit, or residential campsite on a single lot, unless the lot is 
part of a condominium in which the units are individually owned. Please contact 
the LUPC if you operate more than one short-term rental on your property.

What is a Short-Term Rental according to the LUPC?

The notice may be filed online through the LUPC’s short-term rental 
notice portal or by postal mail or email.

Eĳective January 12, 2026, operators of short-term rentals on property in the Maine 
Land Use Planning Commission’s service area must file a notice with the Commission. 
Operators of existing short-term rentals have until July 11, 2026, to file the notice. 
THERE IS NO FEE TO FILE THE NOTICE.

New Rule for Short-Term Rentals in the LUPC’s Service Area

Starting a Short-Term Rental?
Operating a Short-Term Rental?
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144 Sweden St, Ste 1 
Caribou, ME 04736 
Ph: 207-493-3318 
Fax: 207-493-3491 
www.aroostook.me.us 

To: Aroostook County Commissioners 

From: Jail Study Committee 

Date: February 18, 2026 

Subject: Recommendation for Jail Design and Architectural Services Firm 

The Jail Study Committee respectfully submits this memorandum to recommend that 
the Aroostook County Commissioners authorize contracting with WBRC Inc. for the jail 
design and architectural services related to the replacement of the existing 140-year-
old Aroostook County Jail. 

Following the issuance of the Request for Proposals, three firms were interviewed by a 
subcommittee composed of both internal and external stakeholders. The interview 
process was thorough and deliberate, and all three firms demonstrated that they are 
capable, qualified, and experienced in correctional facility design. 

After careful evaluation, the committee recommends WBRC Inc. based on several 
distinguishing strengths that align closely with the County’s needs and long-term goals. 

Key strengths identified include: 

 Broad external partnerships that provide specialized expertise across the many 
disciplines required for modern correctional facility planning and design. 

 A demonstrated ability to oƯer diverse floor plan concepts and programming 
space options, allowing flexibility as the County refines operational, security, 
and service needs. 

 A strong design philosophy centered on reformative and normalized 
environments for inmates, which supports rehabilitation, safety, and reduced 
recidivism. 

 A clear emphasis on oƯicer wellness, recognizing the importance of staƯ 
safety, eƯiciency, and long-term retention in facility design.  

 Operational jail expertise, enabling WBRC to eƯectively translate correctional 
operations into functional, eƯicient facility layouts and to assist the County in 
understanding and validating operational needs during the design process. 

 Proven experience in referendum support, including the ability to develop clear, 
accessible materials, documents, and graphics suitable for public meetings, 
town halls, and community outreach eƯorts. 

The committee believes that WBRC’s combined strengths in technical design, 
operational expertise, and public engagement uniquely position the firm to support 
Aroostook County throughout both the design process and the public-facing 
components of this critical project. 

Based on the above, the Jail Study Committee recommends that the Aroostook County 
Commissioners authorize entering into a contract with WBRC Inc. for jail design and 
architectural services. 

Respectfully submitted, 

Jail Study Committee 
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144 Sweden St, Ste 1 
Caribou, ME 04736 
Ph: 207-493-3318 
Fax: 207-493-3491 
www.aroostook.me.us 

To: Aroostook County Commissioners 

From: Jail Study Commission 

Date: February 18, 2026 

Subject: Recommendation to Consider Jail Referendum Question 

The Jail Study Commission respectfully recommends that the Aroostook County 
Commissioners consider placing a referendum question on the June ballot to 
address the potential relocation of the Aroostook County Jail from the County Seat. 

The purpose of this proposed referendum is procedural in nature. As the County 
continues evaluating long-term options for replacing the existing 140-year-old jail 
facility, it is important to ensure that all viable options remain available as part of 
the planning process. 

Placing this question before the voters at this stage would provide the County with 
clear authorization to consider locations outside the County Seat if, during further 
evaluation, such a step becomes necessary. Importantly, approval of this 
referendum would not constitute a decision to relocate the jail. Rather, it would 
ensure that the County retains the flexibility to pursue an alternative location 
should operational, financial, or site feasibility factors ultimately require it. 

If the referendum is not pursued at this time and relocation later becomes 
necessary, the County could experience a delay of six months or more while 
awaiting the next ballot opportunity. Including the question in the upcoming 
election cycle is therefore recommended as a prudent planning measure to avoid 
potential project delays. 

If the referendum passes, the County would retain the ability to evaluate and, if 
appropriate, pursue potential sites outside the County Seat. If it does not pass, 
planning eƯorts would continue within the County Seat. 

This recommendation is made to protect the integrity and timeline of the planning 
process and to ensure that the County is not constrained procedurally should 
circumstances require flexibility. 

The Jail Study Commission respectfully requests the Commissioners’ 
consideration of this matter. 

Respectfully submitted, 

 
Jail Study Commission 
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144 Sweden St, Ste 1 
Caribou, ME 04736 
Ph: 207-493-3318 
Fax: 207-493-3491 

MEMORANDUM 
 
TO: Aroostook County Commissioners 
 
FROM: Beth L. Hummel, Human Resources Director 
 
DATE: February 6, 2026 
 
SUBJECT: Request for Approval of Personnel Policy Updates 
 
In coordination with the Interim County Administrator, I respectfully request 
approval of the proposed updates to the County’s Personnel Policy Manual.  
These revisions are intended to ensure continued compliance with Maine law, 
clarify operational expectations, and improve consistency in policy 
application. 

The proposed revisions address the following areas: 
 
• Telecommuting: 

Clarifies that telecommuting is permitted only from within Maine to ensure 
compliance with tax, payroll, and workers’ compensation, requirements.  

• Storm Day Provision:   
Clarifies employee expectations during inclement weather, including 
administrative leave, telecommuting requirements, and designation of 
essential employees.  

• Retirement and Re-employment: 
Clarifies that the Chief Deputy position is excluded from the retirement 
and re-employment provision due to its statutory nature. 

• Earned Paid Leave (EPL): 
Aligns the County’s EPL policy with Maine law (26 M.R.S. § 637), including 
fiscal-year accrual and carryover requirements effective September 24, 
2025. 

 
No changes are proposed to union-represented employee provisions, which 
remain governed by applicable collective bargaining agreements. 

 
I respectfully request that the Commissioners review and approve these 
policy updates at the next Commissioners’ meeting. Upon approval, the 
updated policies will be incorporated into the Personnel Policy Manual and 
communicated to employees. 
 
Please let me know if you would like additional information or discussion prior 
to the meeting. 
 
Respectfully, 
 
 
Beth Hummel 
Human Resources Director 



Personnel Policy Manual Update Proposal 
2.6.2026 

 
• Numbering aligns with current policy manual numbering system 
• Blue wording represents proposed language; strikethrough text is what is proposed 

to be removed  
• Untouched text remains in black 

 
 
 
VI.  HOURS OF WORK 

C. Telecommuting 
A. General 

1. Telecommuting is permitted only from locations within the State of Maine.   
       (Renumber 1-14) 

 
VII. EMPLOYEE BENEFITS 
       L. Storm Day Provision  

1. Employees are expected to make every effort to report to work on all days that 
Aroostook County Government Offices are open. Employees unable to report due to 
inclement weather must notify their supervisor as soon as practicable.  When 
offices remain open, the use of accrued annual leave may be approved at the 
discretion of the Department Head.  If, due to inclement weather, an employee is 
unable to report to work, annual leave, at the discretion of the Department Head, 
may be granted.  

2. When County offices are the office is officially closed due to inclement weather the 
weather conditions, employees will be paid shall receive paid administrative leave 
for the hours they were regularly scheduled to work, up to eight (8) hours per day.  
Employees authorized to telecommute and/or deemed essential shall continue 
working during such closures and shall not receive administrative leave or 
compensatory leave for hours worked.  the time they would have worked had the 
office remained open.   

3. Employees who had prior approval to use accrued leave credits, were on an 
authorized leave of absence, or who reported sick on a storm day shall have their 
absences charged as originally approved.   

4. Administrative leave granted for storm-related closures is not considered time 
worked for purposes of overtime or compensatory time accrual.   

5. The County Administrator shall advise each notify Department Heads of office 
closures due to inclement weather and may, at their discretion, provide notice to the 
local media. of the closing of offices due to inclement weather and/or choose to 
advise the local media of such closure. 

6. Essential Employees (Non-Union) 
Certain positions may be designated as essential and required to report to work 
during inclement weather or office closures to maintain County and/or Court 
operations. Designation of essential status shall be determined by the Department 
Head based on operational needs. All provisions of this section (L.) shall apply to 
essential employees.  



Provisions applicable to union-represented essential employees shall be governed 
by the applicable collective bargaining agreement.   

 

XI. SEPARATION FROM EMPLOYMENT 
B. Employee Retirement/Separation 

5. Retirement from Aroostook County Government and re-employment for appointed 
officials may be permitted for part-time employment at the discretion of the County 
Commissioners.  The Chief Deputy position is excluded from this policy due to its 
statutory nature.     

 

VII. EMPLOYEE BENEFITS 
     C.  Earned Paid Leave (EPL) 

• Employees who are not currently eligible for sick and vacation leave under other 
County as outlined in the above policies, shall will be eligible for Earned Paid Leave 
(EPL) in accordance with 26 MRS §637, effective January 1, 2021.  effective January 
1, 2021 per Title 26, MSR Section 637.  
 

• Employees earn one (1) hour of EPL for every forty (40) hours worked, up to forty (40) 
hours per fiscal year.   
Employers must provide 1 hour of paid leave for every 40 hours worked, up to a 
maximum of 40 hours of paid leave per year. The leave may be taken for any reason.  
 

• Employees begin accruing EPL upon hire but may not use accrued EPL during the 
first one hundred twenty (120) days of employment. 
Employees begin accruing leave upon hire, but cannot use the accrual leave for 120 
days. 
 

• EPL may be used for any reason.  Employees are expected to provide reasonable 
notice when use of leave is foreseeable.  In emergencies, notice should be given as 
soon as practicable. 
Employees must provide at least 2 weeks notice prior to using paid leave, unless the 
leave is being taken for an emergency and in that case employers must be notified 
within a reasonable time frame.  

• Effective September 24, 2025, accrued and unused EPL shall carry over from one 
fiscal year to the next.  Carryover of unused leave shall not reduce the employee’s 
ability to accrue up to forty (40) new hours of EPL in the subsequent fiscal year.    
Employees can only accrue up to 40 hours per year. Anything more will be forfeited. 
Balances less than 40 hours can be rolled over to the next calendar year.  

• EPL Leave will shall be paid out to employees upon separation from employment. 
termination.  





County of Aroostook 
__________________________________COMMISSIONERS' OFFICE__________________________________ 

 
                                                 COUNTY COMMISSIONERS 
 
                                                      PAUL J. UNDERWOOD 
              PRESQUE ISLE   
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JOHN GIBSON                  HOULTON 

 
                               DANIEL V. DEVEAU 
                                                                    CYR PLANTATION 

 

  
COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE  04736 
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MEMORANDUM 

 
 
DATE: January 27, 2026 

TO:  Dana Gendreau, Interim County Administrator 

FROM: John Gibson, Community Services Director 

RE: Madawaska EMS, Baie Creuse region (Sinclair)  
  
 
            
 
 
Attached is the proposed Ambulance Service Agreement with Madawaska Emergency Medical Services for the 
Baie Creuse region in Sinclair Township.  
 
This agreement is for a one (1) year period of July 01, 2026 through June 
30, 2027, at a rate of $12,441 per year.  
 

July 01, 2026 to June 30, 2027 $12,441 
 

Madawaska EMS is the only provider in this area. 
 
My recommendation is that the Commissioners authorize the County Administrator to sign the agreement as 
presented. 
 



AMBULANCE SERVICE CONTRACTUAL AGREEMENT 
 

This Agreement made this  th day of  2026 by and between the TOWN OF MADAWASKA 
hereafter referred as MADAWASKA and the COUNTY OF AROOSTOOK (Sinclair-Baie Creuse 

Region) hereinafter referred to as COUNTY. 

1. Services Provided. MADAWASKA agrees to provide ambulance service to COUNTY on a 24-
hour basis during the term of this Agreement and any renewal thereof. Livery or non-emergency 
service will not be provided. Any MADAWASKA ambulance personnel responding to this 
Agreement, or their superior officer, if on the scene, shall be solely responsible for and in charge of 
the emergency services rendered. Such services shall include, but not limited to emergency medical 
care, rescue, and transport activities. 

2. Payment.  COUNTY agrees to pay for the said ambulance services in accordance with the 
following: 

 
a. Base Payment. In order to assure the availability of ambulance services, COUNTY shall pay 
MADAWASKA the ANNUAL sum of TWELVE THOUSAND FOUR HUNDRED FORTY-ONE 

($12,441.00) said payment to be made IN EQUAL QUARTERLY PAYMENTS ON JULY 1; 
SEPTEMBER 1; JANUARY 1; AND APRIL 1. The COUNTY can choose to pay the annual payment in 
one annual payment by July 1st of any contract year. 

 
3. Term. The term of this agreement shall commence on July 1, 2026 and terminate on June 30, 2027. 

4. Cancellation. The agreement may be canceled and terminated by either party hereto by giving thirty 
(30) days written notice via certified mail prior to JANUARY 1 of any year of the contract , to the 
other party of their intention to terminate this Agreement; however, it is the predetermined intent of the 
parties to keep this Agreement in force. 

 
IN WITNESS WHEREOF the TOWN OF MADAWASKA has caused this instrument to be signed by 
its Board of Selectmen hereunto duly authorized and the COUNTY have caused this instrument to be 
signed by their Board of Selectmen thereunto duly authorized, the day and year first above 
written. 

 
Signed, Sealed, and Delivered TOWN OF MADAWASKA 

In presence of 
 

 

Jason Boucher, Chair 
 
 
 

Renee Deschaine, Vice Chair 
 
 
 

Manon Bilodeau-Raymond 
 
 
 

Jenney Dionne 
 

 
 
 
 
 
 
 
 
 
 

  

Paul Chasse 
 

COUNTY OF AROOSTOOK 
 
 

 

Dana Gendreau, Interim County 
Administrator 



NORTH LAKES FIRE & RESCUE DEPARTMENT 
158 SWEDEN STREET • CARIBOU, MAINE 04736 

PH: 207-493-4328 • FX: 207-493-4357 
www.northlakesfireandrescue.org 

darren@aroostookema.com 
 
 

   

DARREN R. WOODS 
FIRE CHIEF 

 
 

DERRICK OUELLETTE 
DEPUTY CHIEF 

 

 
 

DAN MOLAVER 

BELANGER 
CAPTAIN 

Cross Lake Station 
 
 

JOEY LEVESQUE 
CAPTAIN 

Sinclair Station 
 
 

LANE MOIR 
CAPTAIN 

Madawaska Lake Station 
 
 
 

DON ENO 
LIEUTENANT 

 
 
 

 
LIEUTENANT 

 
 

NATHAN BARON 
LIEUTENANT 

 
 
 

GARY LANGLEY 
Safety Officer 

 

MEMO 
 

TO:    Dana Gendreau, Interim County Administrator 
 
FROM:   Darren R. Woods, Fire Chief 
 
RE:    North Lakes Fire Department  
 
Date:  2 - 6 - 2026 
_______________________________________________________________ 
 
We would like to present a new member for acceptance to the North Lakes 
Fire & Rescue as a Firefighter/Chaplain: 
 

- Troy Heald    - Caribou 
- Antonio Ramelli   - Sinclair 

 
 
 

Let me know if you have any questions. 
 
 
 
 
After this one is added, our roster will have 28 firefighters, 3 communications 
people, and 3 junior firefighters for a total of 34 members.  (including the 
Chief & Deputy Chief)   
 
 
Our goal is 50.  You can only count on 1/3 of your roster to be available 
during an emergency which (at 50) would be 17 members.  While this number 
is still small, it is a number that you can work with. 
 
 
The nature of volunteerism has people coming and going frequently.  While 
we try to retain them as long as possible, life changes happen so we do have 
people coming and going often. 
 
 



































 

 

 

COUNTY OF AROOSTOOK 
Commissioners’ OƯice 
 

Finance Director/ 
Interim County 
Administrator 
Dana L. Gendreau 

 

County Commissioners 

Paul J.  Underwood - Chair 
Presque Isle 
District 2 
 
William T. Dobbins  
Houlton 
District 1 
 
Daniel V. Deveau           
Cyr Plt. 
District 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
144 Sweden St, Ste 1 
Caribou, ME 04736 
Ph: 207-493-3318 
Fax: 207-493-3491 
www.aroostook.me.us 

MEMORANDUM 
 

To: Aroostook County Commissioners 
 
From: Tammy Pelletier, Operations Assistant 
 
Re: 2025 Spirit of America Award Recognition Ceremony 
 
Date: February 18, 2026 
 
I am writing to recommend the format and presentation for the 2025 Spirit of 
America Award recognitions. 

For this year’s awards, I propose that each recipient be presented with a 
personalized, framed piece of artwork depicting the County of Aroostook. 
The design would feature a heart-shaped location pin marking the 
recipient’s town, creating a meaningful and locally focused keepsake that 
reflects both their community and their contribution to the County as a 
whole.  A sample is included for review. 

This year’s awardees are evenly distributed across the three Commissioner 
districts, with three recipients in District 1, three in District 2, and two in 
District 3. 

I recommend inviting recipients to attend the next scheduled Commissioner 
meeting within their respective district for presentation of their award. If a 
recipient is unable to attend their district meeting, they would be welcome 
to attend one of the other two district meetings that may better 
accommodate their schedule.  The meeting would be for April 15 (Houlton) 
for District 1, May 20 (Fort Kent) for District 3, and June 17 (Caribou) for 
District 2.   

In addition to the framed artwork, I recommend providing a small 
supplemental gift that represents Aroostook County. The total budget for all 
awards and gifts would not exceed $500. 

This approach allows for meaningful recognition within each district while 
maintaining a modest and responsible overall cost. 

I respectfully request the Commissioners’ approval to proceed with these 
arrangements. 

 

 



YOUR KINDNESS LEAVES A MARK 

 

 

FRENCHVILLE 

Portage 
Lake 

Crystal 

NAME NAME 
 

2025 Spirit of America 

TOWN, Aroostook County 

WE ARE FOREVER GRATEFUL 

 

Chapman Easton 
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