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MINUTES 
 

2025-2026 BUDGET PUBLIC HEARING – MAY 13, 2025 - 4:30 P.M. 
DISTRICT COURTROOM - COURTHOUSE - CARIBOU 

 
PRESENT 
Sue Powers, Chair, Finance Committee 
Ryan Bushey, Vice Chair, Finance Committee - Zoom 
Richard Fortier, Secretary, Finance Committee 
Nelson, Jandreau, Finance Committee 
Donald Savage, Finance Committee   
Kai Libby, Finance Committee  
Michelle Raymond – Finance Committee-Zoom 
Paul J. Underwood, Chair, County Commissioner  
Norman L. Fournier, County Commissioner  
William T. Dobbins, County Commissioner 
Ryan D. Pelletier, County Administrator 
Dana Gendreau, Finance Director 
Peter Johnson, Sheriff 
Tammy Pelletier, Operations Assistant 
Darren Woods, Director, EMA 
Derrick Ouellette, Deputy Director, EMA 
Melissa Richardson, Registrar of Deeds 
Kari Bradstreet, Homeless Services of Aroostook 
Jason Parent, ACAP 
Pam Hickey, UMCE/ACEA 
Willie Winslow, UMCE/ACEA 
Penny Thompson, City Manager, Caribou 
David Cyr, Town Manager, Frenchville 
Desiree Albert, Hope & Justice Project 

 
ART. 1.  The meeting was called to order by Finance Committee Chair Sue Powers at 4:30 P.M. The Public 

Hearing notice was read.  The Finance Committee members introduced themselves to the public. 
 
ART. 2.  The County Commissioners introduced themselves to the public. 
 
ART. 3.  Presentation of the 2025-2026 County Budgets by Ryan D. Pelletier, County Administrator. 
 
  The General Fund Budget was presented as follows: 
 

- Total Expenditures -    $11,602,882 
Departmental Revenues                 $2,062,704   
Total Tax Assessment   $9,540,178 

- Total Revenue    $11,602,882 
 

The Jail Fund Budget was presented as follows: 
 

- Total Expenditures -    $6,325,197 
Departmental Revenues                 $1,495,138   
Total Tax Assessment   $4,830,059 

- Total Revenue    $6,325,197 
 
The Unorganized Territory Fund Budget was presented as follows: 

 
- Total Expenditures -    $3,052,383 

Departmental Revenues                 $571,500   
Total Tax Assessment   $2,480,883 

- Total Revenue    $3,052,383 
 



 2

 
ART. 4.  Public Comments: 
 

No public comments. 
 

ART. 5. Motion by Richard Fortier and seconded by Nelson Jandreau to adjourn at 5:05 P.M.  All in favor. 
So voted. 

 
ART. 6.  A joint meeting of the Finance Committee and County Commissioners was convened by Paul J.  

  Underwood, Chair, County Commissioners, and Sue Powers, Chair, Finance Committee. 
 
ART. 7. Motion by Donald Savage and seconded by Nelson Jandreau to approve the minutes of the April 

29,2025 Finance Committee Meeting.  All in favor. So voted. 
 
ART. 8.  Motion by Donald Savage and seconded by Nelson Jandreau to approve the 2025-2026 County 

budget.  All in favor. So voted.  
 

Motion by County Commissioner William Dobbins and seconded by County Commissioner 
Daniel Deveau to approve the 2025-2026 County budget as approved by the Finance Committee.  
All in favor. So voted. 
 

  Motion by Richard Fortier and seconded by Kai Libby to approve the 2025-2026 Jail budget.  All 
in favor. So voted.  

 
Motion by County Commissioner William Dobbins and seconded by County Commissioner 
Daniel Deveau to approve the 2025-2026 Jail budget as approved by the Finance Committee.  All 
in favor. So voted. 
 

  Motion by Nelson Jandreau and seconded by Donald Savage to approve the 2025-2026 
Unorganized Territory budget. All in favor. So voted.  

 
Motion by County Commissioner William Dobbins and seconded by County Commissioner 
Daniel Deveau to approve the 2025-2026 Unorganized Territory budget as approved by the 
Finance Committee.  All in favor. So voted. 
 

ART. 9.  Motion by Donald Savage and seconded by Nelson Jandreau to adjourn at 5:12 P.M.  So voted. 
Motion by County Commissioner William Dobbins and seconded by Commissioner Danield 
Deveau to adjourn the joint meeting at 5:13 P.M.  All in favor. So voted. 
 
 
 

_______________________________ 
       Richard Fortier, Secretary Finance Committee 



District 1 Area 1 Kai R. Libby (Cary Township) Term Ends: 12/31/2026
86 Libby Lane
Cary, ME 04471
207-538-1770
baldguy@hotmail.com

District 1 Area 2 Ryan J. Bushey (Houlton) Term Ends: 12/31/2028
75 Hillview Avenue 2025 Vice Chair
Houlton, ME 04730
207-620-4187 (c)
ryan.bushey@huber.com

District 1 Area 3 Michael A. Greenlaw (Fort Fairfield) Term Ends: 12/31/2028
72 Forest Ave.
Fort Fairfield, ME 04742
207-472-6072 (h), 207-551-8035 ©
michael@greenlawelectricllc.com

District 2 Area 4 Sue E. Powers (Mapleton) Term Ends: 12/31/2026
352 Carvell Road 2025 Chair
Mapleton, ME 04757
207-768-0745 ©, 800-432-7881 X780 (w)
spowers@acap-me.org

District 2 Area 5 Donald A. Savage (Presque Isle) Term Ends: 12/31/2026
45 Allen St.
Presque Isle, ME 04769
207-764-0488 
dsavage7@maine.rr.com

District 2 Area 6 Richard A. Fortier (Caribou) Term Ends: 12/31/2026
307 Sweden Street 2025 Secretary
Caribou, ME 04736
207-498-1103 (w), 207-492-1221 (h)
dfortier@carymed.org; bearfortier@gmail.com

District 3 Area 7 Scott W. Moir (Woodland) Term ends: 12/31/2028
322 Colby Siding Road
Woodland, ME 04736
207-551-6305
smoir@rsu39.org

District 3 Area 8 Nelson J. Jandreau (Madawaska) Term ends: 12/31/2026
269 19th Avenue
Madawaska, ME 04756
207-728-4660
genenelson5@gmail.com

District 3 Area 9 Michelle L. Raymond (Fort Kent) Term ends: 12/31/2028
7 Eagles St.
Fort Kent, ME 04743
207-551-5996 (c)
michelle.raymond@nmgeneral.org

AROOSTOOK COUNTY FINANCE COMMITTEE
Effective January 2026

Allagash, Eagle Lake, Fort Kent, Garfield Plantation, Masardis, 
Nashville Plantation, Portage Lake, St. Francis, St. John 
Plantation, Wallagrass, and the unorganized territories of 
Northwest Aroostook.

Hodgdon, Houlton.

Blaine, Bridgewater, Easton, Fort Fairfield, Mars Hill.

Ashland, Castle Hill, Chapman, Mapleton, Washburn, Westfield, 
and the unorganized territories of Central Aroostook.

Presque Isle

Caribou

Caswell, Cyr Plantation, Hamlin, Limestone, New Sweden, 
Perham, Stockholm, Van Buren, Wade, Westmanland, 
Woodland, and the unorganized territories of Northeast 
Aroostook.

Frenchville, Grand Isle, Madawaska, New Canada, St. Agatha, 
Winterville Plantation, and the unorganized territories of North 
Central Aroostook.

Amity, Bancroft, Crystal, Dyer Brook, Glenwood Plantation, 
Hammond, Haynesville, Hersey, Island Falls, Linneus, Littleton, 
Ludlow, Macwahoc Plantation, Merrill, Molunkus, Monticello, 
Moro Plantation, New Limerick, Oakfield, Orient, Reed 
Plantation, Sherman, Smyrna, Weston, and the unorganized 
territories of Southern Aroostook.



FINANCE COMMITTEE RULES AND PROCEDURES 

ADOPTED ON SEPTEMBER 17, 2013 

 

1. Meetings and Quorum 

The finance committee shall conduct all its business in public at county buildings.  Five (5) 
committee members constitute a quorum.  When fewer attend, they may adjourn to a 
convenient time and place. 
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County of Aroostook 

Quarterly Financial Summary 
 

The purpose of this narrative is to provide a brief overview and highlights of the financials for 
the County of Aroostook’s four funds. (General, ARPA, Jail and UT) This report is not meant to 
be all inclusive, however, it will highlight areas that management feels need to be noted and 
observed to give Department Heads and Elected Officials necessary information for the 
budget oversight process. 
 
 

General Fund 
Year-To-Date: FY 2026 | July 2025 - December 2025 
Benchmark %: 50% 
   
GF Revenue:   
The General Fund departmental revenue closed its second quarter at 56.3% of budgeted 
revenue collected. The County also has $95,218 of additional second quarter revenue 
collected/receipted in January 2026. Below is the breakdown of $95,218 by service: 

 Registry of Deeds: $49,932 
 Registry of Probate: $8,069 
 District Court Rent: $23,135 
 District Attorney: $14,082 

 
Most revenue line items are at the recommended benchmark or slightly over with the 
exception of EMA. EMA FEMA grant reimbursement has been on hold for reimbursement due 
to a clerical issue on FEMA side regarding their FEMA GO app in order for MEMA to accept the 
contract. EMA department is seeking updates weekly. 
 
Civil Process Revenue shows a large collection percentage as we record revenue in this line 
item, but the $40,000 budgeted amount is a net budget amount. As of December 2025, the net 
amount for Civil Processing is $55,076. 
 
The registry of deeds transfer tax percentage which remains to the County was reduced from 
10% to 9.2% per legislature effective September 2025. This policy change is a reduction of 
revenue in the amount of $4,260 from September through December. 
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The Tax Revenue section reflects the County has collected 100% of the anticipated 2025-2026 
County Tax revenue as of December. Remaining in this account is the Jail’s 6-month portion of 
tax revenue in the amount of $2,415,024 which will be journaled over on a monthly basis.  
 
GF Expense:   
The general fund expenses currently reported as 48.0% expensed for the second quarter of the 
fiscal year, which is in line with our current projected budget of 50%. 
 
The County of Aroostook 2026 member assessment Risk Pool renewal has been issued, and the 
County is to receive an increase of 12.32% over 2025 assessment, calculating to an annual 
increase of $17,843 in premium. 
 

ARPA Fund (American Rescue Plan Act 2021) 
Year-To-Date: FY 2026 | July 2025 - December 2025 
 
ARPA Revenue:   
Interest revenue collected for the first 6 months of fiscal year 2025-2026 is reported at $71,747. 
 
ARPA Expense:   
The County has expensed $773,333 of ARPA funds to the awarded projects for the first 6 
months of the 2025-2026 fiscal year.  
 

Jail Fund 
Year-To-Date: FY 2026 | July 2025 - December 2025 
Benchmark %: 50% 
 
Jail Revenue:   
The Jail Fund departmental revenue is currently trending above target at 57.5% collected. We 
have received 2 of the 4 CJOF funding payments as well as supplemental jail funding in the 
amount of $241,461.00. Judiciary Court fines are slow to receive from the State of Maine, and 
we have yet to see payment for this fiscal year.  
 
Monthly tax allocation transfer payments are made from the General Fund to the Jail Fund, 
which appropriately reflects a collection percentage of 50%, targeted benchmark. 
 
Jail Expense:   
The Jail Fund expenses for the first 6 months of the fiscal year are trending 1% above current 
benchmark target at 51.0%. This percentage includes the Jail’s capital appropriation funded at 
100% for the fund’s fiscal year at $25,000 and the Jail’s property, liability, and vehicle insurance 
funded at 100% for the fund’s fiscal year at $87,943. 
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UT Fund 
Year-To-Date: FY 2026 | July 2025 - December 2025 
Benchmark %: 50% 
 
UT Revenue:   
The Unorganized Territory departmental revenue closed its second quarter of the fiscal year at 
51.2% of budget collected, which is slightly above the current benchmark target. Second 
quarter revenue from the State of Maine for UT excise tax was collected in January in the 
amount of $118,322.  
 
UT Expense:   
The Unorganized Territory is reporting 61.3% of its operational budget expensed as of 
December 2025. The major contributing factor for the percentage over the target benchmark of 
50% is the UT Capital, funded at 100% in the amount of $734,105, per the approved FY 2025-
2026 budget. If the capital expense line were factored as a quarterly expense, the UT fund total 
expense percentage would decrease from 61.3% to 49.3%, resulting in true expenses below the 
50% budgeted benchmark for the second quarter of the fiscal year.  
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