
COUNTY COMMISSIONERS MEETING 
WEDNESDAY, MARCH 18, 2026 1:00 PM 

ADMINISTRATIVE HEARING ROOM – CARIBOU COURTHOUSE 
 
Present: 
Paul J. Underwood, County Commissioner -Zoom 
William T. Dobbins, County Commissioner 
Daniel V. Deveau, County Commissioner 
Dana Gendreau, Interim County Administrator/Finance Director 
Beth Hummel, HR Director 
Roy Guidry, Facilities Director – Zoom 
Nicole Erickson, Payroll/AP Specialist 
Peter Johnson, Sheriff 
Shawn Gillen, Chief Deputy 
John Gibson, UT Director 
Darren Woods, EMA Director 
Craig Clossey, Jail Administrator 
Steve Pelletier, ARPA Administrator 
Jason Parent, ACAP 
Brian Harris, Maine State Police 
Luke Dyer, Town Manager-Van Buren 
Megan Wacekan, WAGM – Zoom 
Justin Tibbetts, Zoom 
Metro Publishing, Zoom 
Tammy Pelletier, Operations Assistant 
 
 
ART. 1. Commissioner William Dobbins called the meeting to order at 1:00 pm. 
 
ART. 2. Pledge of Allegiance. 
 
ART. 3. Public Comment Period. 
 
 No public comment. 
 
ART. 4. Ms. Dana Gendreau requested that Article 20, Item A) County Administrator search 

be moved from Executive Session to Regular Session - Article 19: Other Business; 
and to also add B)To consider a letter of support for the proposed Limestone 
Regional EMS/Ambulance Corps.  

 
 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the agenda as 

amended. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 5. Commissioner William Dobbins entertained a motion to approve the minutes of 

February 18, 2026 and special meeting minutes of March 6, 2026. 
 
 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the meeting 

minutes of February 18, 2026 and March 6, 2026. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 6. The County Commissioners approved and signed the following: 



 
 A) Attendance record. 
 B) Bills and warrants.   

  
ART. 7. Mr. Jason Parent, Executive Director of Community Action in Aroostook, Hancock 

and Washington County provided an update on the expansion of ACAP services in 
Hancock and Washington counties.  The Board has amended the bylaws allowing 
for the Governance Body to include members from all 3 counties.  The 3 county 
nominating  committee has submitted the following recommendations for the 
Board of Directors: Jenney Dionne, Sheriff Peter Johnson, Ammie London, Nancy 
Troeger, Dan MacDonald, and Gary Sanfacon. 

 
 MOTION: 
 Motion by Daniel Deveau, seconded by Paul Underwood to approve the Board of 

Director recommendations as presented. 
 

VOTE: 
 Motion voted on and passed. 
 
ART. 8. Ms. Dana Gendreau provided an update on the establishment of a Charter 

Commission.  The order was submitted to the Secretary of State’s office in January 
and nomination papers are now available for interested parties.  The Commission 
will be made up of 9 members, 2 elected from each Commissioner district and 3 
appointed by the Commissioners.  Advertisements will go out in the local paper and 
online to ensure community members are aware of the openings and the process 
required to become a member.  Nomination papers are due to the Secretary of 
State by June 1 in order to be on the ballot for November 2026. 

 
 No motion necessary. 
 
ART. 9. Ms. Dana Gendreau provided an update on the Finance Committee terms that will 

expire December 31, 2026, with 5 seats being up for election.  All members with 
expiring terms have been provided the nomination paperwork needed should they 
wish to remain on the committee.  Advertisements will go out in the local paper and 
online to ensure community members are aware of the new commission and the 
process required to become a member.  Nomination papers are due to the 
Secretary of State by June 1 in order to be on the ballot for November 2026. 

 
 No motion necessary. 
 
ART. 10. Sheriff Peter Johnson presented for consideration the 2025 Sheriff’s Annual Report.  

Calls for service decreased slightly, salaries compared to other law enforcement 
agencies continues to affect staffing levels, calls from local departments has 
decreased mainly due to their own increased staffing levels, dispatch handled more 
than 400,000 calls and remains fully staffed, inmate counts did not require any 
outside boarding with an average population of 97.3 individuals. 

 
 No motion necessary. 

  
ART. 11. Mr. Roy Guidry provided an update on the use of Brightly software for tracking 

supplies and maintenance projects.  The program is not as beneficial as expected 
due to the delivery system being email alerts and the need to have additional users 
which each require a fee to use the system.  While the initial cost was reasonable, 
adding the users needed to make the system more useful and including the features 
needed makes it not cost effective.  The Commissioners asked Mr. Guidry to 
determine if there was an escape clause that would allow us to get out of the 
contract early. 

   



 No motion necessary. 
 
ART. 12. Mr. Roy Guidry presented for consideration a recommendation to hire Dirigo 

Engineering for the Houlton Courthouse step project.  The Commissioners 
requested that the work be coordinated with MDOT, who will be redoing the 
sidewalk directly in front of the steps to ensure that the projects align before moving 
forward.   

 
 No motion necessary. 

  
ART. 13. Mr. Roy Guidry presented for consideration the recommendation to use Tempo 

Employment Services for the part-time custodian position at the Caribou 
Courthouse.   

  
 MOTION: 
 Motion by Daniel Deveau, seconded by Paul Underwood to approve using Tempo 

Employment Services for the part-time custodian position at the Caribou 
Courthouse. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 14. Mr. John Gibson presented for consideration the January- December 2026 fire 

protection agreement with the Town of Houlton for services in Cary Plantation. 
 

 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the January -

December 2026 fire protection agreement with the Town of Houlton for services in 
Cary Plantation. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 15. Mr. Darren Woods presented for consideration the hiring recommendation of Scott 

McDonald and Richard Higley as North Lakes Firefighters. 
 

 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the hiring 

recommendation of Scott McDonald and Richard Higley as North Lakes Firefighters. 
 

VOTE: 
 Motion voted on and passed. 
 
ART. 16. Ms. Dana Gendreau presented on behalf of Melissa Richardson and Amy Ouellette 

a request to increase the flat rate postage for the Registry of Deeds. 
 

 MOTION: 
 Motion by Paul Underwood, seconded by Daniel Deveau to approve the flat rate 

postage increase for the Registry of Deeds. 
 

VOTE: 
 Motion voted on and passed. 
 
ART. 17. Ms. Tammy Pelletier presented for consideration a proclamation to honor Dick 

Palm as one of Spirit of America’s 2026 Top Ten Terrific Broadcasters. 
 

 MOTION: 



 Motion by Paul Underwood, seconded by Daniel Deveau to approve the 
proclamation for Dick Palm as one of Spirit of America’s 2026 Top Ten Terrific 
Broadcasters. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 18. County Commissioner’s Report 
  
 Commissioner Daniel Deveau reported that proposed change in the portion of Real 

Estate Transfer Tax retained by the Counties did not pass and the funds will come 
from somewhere else.  MCCA is working with the appropriation committee to 
increase jail funding via the supplemental budget.  The Legislative Policy 
Committee is considering putting together a Jail Study Commission with other 
states to study funding and costs.  Results would be expected December 2027.  
Unorganized Territory Tree Growth bill will be considered for sponsorship to be 
submitted again for next year.  Commissioner Deveau also noted that several 
County’s proposed budgets are up about 13% over last year. 

 
 Commissioner William Dobbins reported that the MCCA convention will occur 

September 22-25 at Sunday River.  County Government Day is set for April 10, 2026. 
 
 Commissioner Dobbins provided updates on the Risk Pool indicating there is 4.5 

million in reserves, with 12 new claims and 13 closed during the last period.  Most 
claims are vehicle accidents within the Sheriff’s departments throughout the state. 

  
 
ART. 19. Other Business 
  

A) Commissioner William Dobbins presented for consideration the hiring 
recommendation of Justin Tibbetts as County Administrator. 
 
MOTION: 
Motion by Paul Underwood, seconded by Daniel Deveau to approve the hiring 
recommendation of Justin Tibbetts as County Administrator. 
 
VOTE: 
Motion voted on and passed. 
 

B) Commissioner William Dobbins presented for consideration a letter of support 
for the Limestone Regional EMS/Ambulance Corps initiative. 
 
MOTION: 
Motion by Daniel Deveau, seconded by Paul Underwood to approve a letter of 
support for the Limestone Regional EMS/Ambulance Corps initiative. 
 
VOTE: 
Motion voted on and passed. Commissioner Dobbins abstained. 
 

 
ART. 20. At 2:05  pm, the following motion was made by Paul Underwood and seconded by 

Daniel Deveau: 
  
 “I move that we enter into Executive Session, pursuant to Title 1 MRSA 405(6)(A) to 

consider the FY27 proposed salary scales” 
 
 The Board of Commissioners returned to open session at 2:53 pm.  
 



 No action was taken. 
 
ART. 22.  Adjournment. 

  
 MOTION: 

A motion was made by Paul Underwood, seconded by Daniel Deveau to adjourn the 
meeting at 2:54 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       
 

____________________________________   
        

____________________________________   
                                                                             
____________________________________                         ____________________________________ 
 
Dana L.  Gendreau                      AROOSTOOK COUNTY COMMISSIONERS 
Interim County Administrator                      DATE:  April 15, 2026 
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MEMORANDUM 
 

To: Aroostook County Commissioners 
 
From: Dana Gendreau, Interim County Administrator/Finance Director 
 
Re: County Government Brochure 
 
Date: April 15, 2026 
 
The purpose of this memo is to provide an overview of the Aroostook County 
Government brochure, which is attached for your review and consideration. 

This brochure has been developed to serve as a clear, concise, and visually 
accessible resource for residents, visitors, and stakeholders seeking 
information about county government. It is intended to improve public 
understanding of the County’s structure, services, and role within our 
communities. 

The content highlights key departments, services, and points of contact, 
while also presenting a cohesive and professional image of Aroostook 
County. Care has been taken to ensure the information is accurate, easy to 
navigate, and reflective of the County’s commitment to transparency and 
service. 

Your feedback is an important part of ensuring this brochure eƯectively 
represents Aroostook County and serves the needs of the public. 
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MEMORANDUM 

DATE: March 31, 2026 

TO:  Dana Gendreau, Interim County Administrator 

FROM: Roy Guidry, Facilities Director 

RE: Houlton Superior Court Walkway Engineering 

The walkway leading to the Houlton Superior Court has been in bad condition for 
years. The concrete is severely compromised due to age and has many places 
where it is crumbling. The county maintenance staƯ makes repairs to the busted 
concrete in the walkway and steps to the best of their abilities each year but the 
repairs are temporary at best and usually only last from mid summer until mid 
winter. 

Removing and replacing this walkway has to be engineered by a qualified engineer 
before a replacement project can begin. This is by statute due to the slope of the 
ground it covers. 

I have submitted this engineering project for bid on two separate occasions in the 
last few months and received no bids. This was posted online as well as advertised 
in the newspaper throughout the state.  

Last week I was contacted by Dirigo Engineering out of Fairfield, Maine and they 
expressed an interest in submitting a proposal for the engineering of this project. 

Along with their proposal they provided a list of 8 similar walkways and ramps that 
they have engineered. This list is included with the provided proposal document 
that will accompany this request. 

I have looked over their proposal and it will meet the requirements needed for this 
job. Their cost to engineer this project is $5,500.00. They are also open to other 
aspects of this project should we move forward at an hourly rate if we so desire. 
This information is also included in their proposal that is being provided. 

The engineering of this walkway will provide us with plans for both a conventional 
concrete walkway and a heated walkway. This will allow us to make an educated 
decision with how we want to proceed when the project begins.  

I feel $5,500.00 is a reasonable cost for the engineering of this walkway and 
recommend that the commissioners approve this contract.  

_ On  March 18, I submitted this request to the Commissioner’s at the March 
Commissioner’s meeting. This request was tabled due to a concern from the 
Commissioners wanting to be reassured that the sidewalk project in Houlton 
would not negatively aƯect the engineering of this walkway project. 
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I spoke to Josh McLaughlin who is the owner of J. McLaughlin Construction. His 
company was awarded the contract to complete the bituminous pavement 
project in Houlton. I asked McLaughlin if the height of the sidewalk would 
match the height of the cement walkway we were intending to replace. (This is 
the question that I was requested to ask.) McLaughlin assured me that it is 
standard practice to conform sidewalks to the grade of any walkways or 
driveways. In light of this assurance, I would ask that we contract Dirigo 
Engineering to draw our plans for a new walkway. 

 

 

Respectfully Submitted, 

Roy Guidry 
Roy Guidry, Facilities Director 
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MEMORANDUM 

DATE: April 7, 2026 

TO:  Dana Gendreau, Interim County Administrator 

FROM: Roy Guidry, Facilities Director 

RE: Brightly Software Update 

At the request of the Commissioners, I have spoken to Brightly Software 
about Aroostook County wanting to end the use of their software for the 
facilities department.  There is a provision within the contract that may allow 
for early termination for Government entities who do not receive approval 
for funding. 

During my preliminary budget meeting on April 7th, I was advised by the 
Commissioners that the County of Aroostook could not aƯord the software, 
and I had an initial rejection of the requested funds for Brightly Software for 
fiscal year 2026-2027.  

I will continue to work with Brightly to provide the documentation needed 
that should allow us to terminate our agreement earlier due to the non 
committal of funding. 

Respectfully Submitted, 

 

Roy Guidry – Facilities Director 
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MEMO 
 

TO:  Dana Gendreau, Interm County Administrator 
 
FROM: Darren R. Woods, Emergency Management Director 
 
RE:  County EMA Mutual Aid Agreement 
 
It is time to renew the county EMA mutual aid agreement with other counties. 
 
This agreement has been a back-up for counties for over 30 years now, and we 
benefited from it in 2008 when two county directors came to Fort Kent for a 
week to assist us with flooding response. 
 
I propose that we move forward with renewing this agreement.  
 
Please let me know if you have any further questions. 
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2026 
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MAINE COUNTY EMERGENCY MANAGEMENT MUTUAL AID AGREEMENT 
 
A. PURPOSE:  
 
1. The undersigned Officers for the 16 Counties in the State of Maine hereby agree to render reciprocal 
disaster and emergency management aid and assistance to one another, in accordance with Title 37-B 
M.R.S.A. Chapter 13 § 784. 
 
2. It is desirable that the resources of the participating counties be made available throughout the state 
to assist in combating the effects of emergencies and disasters to include, but not limited to, weapons of 
mass destruction and hazardous materials incidents, floods, fires, earthquakes, hurricanes, coastal 
storms and winter storms, or any other manmade or natural disaster.  This agreement will provide for 
effective resource management by the sharing of emergency management assets between the counties. 
 
3. Each party to this agreement agrees to furnish resources and services to each other as requested for 
the response, recovery and mitigation of an emergency or disaster in accordance with the requesting 
county’s Emergency Operations Plans (EOP). 
 
B. COORDINATING OFFICIAL: The County Emergency Management Director (EMD) is the civil official 
who is tasked with the responsibility and authority to facilitate cooperation in the work of disaster 
mitigation, preparedness, response and recovery. The County EMD serves as a liaison between 
municipal, county, state and Federal emergency management entities. 
 
C. PROCEDURES FOR REQUESTING AND PROVIDING ASSISTANCE 
 
1. The County EMD of the county requesting assistance shall gain authorization from that county’s 
commissioners to activate this agreement, unless the County Commissioners have prior delegated this 
authority to the County EMD. 
 
2. The County EMD needing assistance will contact other County EMDs, as necessary, to request 
assistance. The initial request may be verbal, but the verbal request shall be followed up with a formal 
letter, signed and on county letterhead. 
 
3. The County EMD that agrees to deploy resources shall respond to the requested County.  Following 
the completion of the first operational period, the EMD from the requested county shall gain approval 
from their County Commissioners for subsequent operational periods. The County providing resources 
shall advise the requesting County as soon as possible. 
 
4. The counties activated under this agreement (both requesting and providing) shall provide notification 
of their actions to the Maine Emergency Management Agency (MEMA). 
 
5. Personnel assignments may be requested for a period of up to fourteen (14) calendar days, following 
two options can occur: 
 
a. The County providing personnel resources may consider their deployment complete. Their assets will 
be released to return to their home county.  The county providing personnel may replace with other staff 
resources or they may negotiate a longer stay.  
 
b. Another county may be requested to provide personnel resources to the County needing assistance. 
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D. INTEROPERABLE COMMUNICATIONS: Each County EMD hereby authorizes the other County 
EMDs to program their emergency management radio frequencies into their 2-way radios. County EMDs 
should only utilize other counties’ frequencies during exercises or when it is necessary to contact another 
county on their frequency/channel.  
 
E. REIMBURSEMENTS, LIABILITY AND WORKERS COMPENSATION 
 
1. This Agreement provides that the County employee responding to another county will continue to be 
compensated by their employer for regular salary and benefits during the response for normal work 
periods up to fourteen (14) consecutive calendar days.  The requesting County shall be responsible for 
providing lodging, meals, incidentals and mileage.  This shall be at the established rate of the sending 
County.  EMA volunteers may be used and shall be entitled to the same lodging, meals, incidentals and 
mileage.   Volunteers responding under this agreement are considered covered under title 37-B MRSA 
for the purposes of Workers Compensation and liability. 
 
2. Each member to this agreement shall be responsible for compensation of damages to its own 
equipment and vehicles which occurs while aid to the other county is being rendered. 
 
3. Each member to this agreement shall be liable for the actions of its own employees which occurs while 
aid to the other county is being rendered. 
 
4. Each County EMD shall be responsible for ensuring that their staff and volunteers are qualified and 
capable of completing the assignments given to them. 
 
5. It is hereby understood that all resources and services provided under this agreement shall be at the 
discretion of the County providing the resources.  The County providing resources shall have the primary 
interest of protecting its own constituency and does not assume any responsibility or liability for not 
providing requested resources or services to other parties of this agreement.  Decisions shall be made 
with respect to availability of resources and services at the time of the request. Should an emergency or 
disaster event subsequently impact the County providing the resources, the assignment may be 
terminated. 
 
H. AGREEMENT REPRESENTATIVE 
 
1. The duly appointed county emergency management director from each member county shall represent 
their county on any discussions concerning the mutual aid agreement. 
 
2. No provision of this Agreement may be modified, altered, or rescinded without the approval of the 
Board of Commissioners of all member counties.   
 
I. DURATION: This Agreement shall remain in effect until December 31, 2028, at which time said 
Agreement may be updated and renewed. 
 
J. WITHDRAWING FROM THE AGREEMENT: Any member County that desires to withdraw from this 
Agreement shall provide a written and signed notice to all other member counties, at least 30 days prior 
to withdrawing from this Agreement. 
 
K. COPIES PROVIDED: This Agreement shall be filed on record with the county commissioner’s office 
of each member county.  It shall also be kept on file at each member county emergency management 
agency. A copy of this agreement shall also be provided to the Maine Emergency Management Agency. 
 
L. VALIDATION: Should any portion or section of this Agreement be held to be invalid by a court of 
competent jurisdiction, that fact shall not affect or invalidate any other portion or section; and the 



  

4 
 

remaining portions of this Agreement shall remain in full force and effect without regard to the section or 
portion or power invalidated. 
 
 

MAINE COUNTY EMERGENCY MANAGEMENT MUTUAL AID AGREEMENT 
SIGNATORY PAGE 

 
 
EXECUTED FOR THE COUNTY OF __________________________ 

BY THE BOARD OF COMMISSIONERS 
 
 
    
Emergency Management Director Date 
 
 
    
Commissioner, Chair Date 
 
 
    
Commissioner Date 
 
 
    
Commissioner Date 
 
 
    
Commissioner Date 
 
 
    
Commissioner Date 
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