
COUNTY COMMISSIONERS MEETING 
WEDNESDAY, MAY 20, 2026, 1:00 PM 

1ST FL CONFERENCE ROOM, FORT KENT REGISTRY OF DEEDS 
Present: 
Paul J. Underwood, County Commissioner 
William T. Dobbins, County Commissioner 
Daniel V. Deveau, County Commissioner 
Dana Gendreau, Interim County Administrator/Finance Director 
Beth Hummel, HR Director 
Roy Guidry, Facilities Director  
Peter Johnson, Sheriff 
Shawn Gillen, Deputy Sheriff 
Steve Pelletier, ARPA Administrator – Zoom 
Lucien Daigle, State Representative 
Timothy Guerrette, State Representative 
Craig Clossey, Jail Administrator – Zoom 
Todd Collins, District Attorney – Zoom 
Richard Hoppe, Portage Lake Spirit of American recipient 
Katy Hoppe, Portage Lake 
Chris Bouchard, Bangor Daily News 
Kathryn Olmstead, Caribou 
Sophia Anoushfay, Fort Kent 
Maine Wire – Zoom 
RCR Grading – Zoom 
AMA Watchdogs – Zoom 
Fort Fairfield Town Office – Zoom 
Metro Publishing – Zoom 
 
ART. 1. Commissioner Paul Underwood called the meeting to order at 1:00 pm. 
 
ART. 2. Pledge of Allegiance. 
 
ART. 3. Public Comment Period. 
 
 No public comment. 
 
ART. 4. MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the agenda. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 5. Commissioner Paul Underwood entertained a motion to approve the minutes of 

April 15, 2026. 
 
 MOTION: 
 Motion by Daniel Deveau, seconded by Paul Underwood to approve the meeting 

minutes of April 15, 2026. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 6. The County Commissioners approved and signed the following: 

 
 A) Attendance record. 
 B) Bills and warrants.   

  



ART. 7. Commissioner Daniel Deveau presented Spirit of America recognition to Mr. 
Richard Hoppe of Portage Lake. 

 
ART. 8. Representative Timothy Guerrette provided an update regarding the ATV laws 

regarding weight limits.  A bill he sponsored, as well as others that looked to 
increase weight limits did not pass.  ATV owners with machines that weigh more 
than 2,000 pounds will not be able to be registered this year.  He is working to put 
together another bill to increase weight limits for the next legislative session. 

 
 Representative Lucien Daigle provided an update regarding fraudulent payments 

within the Mainecare system.  There are currently more than 479,000 people in 
Maine on Medicaid/Mainecare. 

 
 No motion necessary. 
 
ART. 9. Commissioner William Dobbins presented for consideration a request to increase 

the request for Opioid Settlement funds from the Prevention category to help fund 
the Law Enforcement Against Drugs & Violence (LEAD) pilot program within 6 school 
systems in Aroostook County.  The prior request was for $100,000 and was 
approved last year by the County Commissioners.  Commissioner Dobbins 
explained that program would need to be funded for 360 days versus 180 days as 
originally requested, bringing the total funding request to $209,128.  Ms. Dana 
Gendreau confirmed that this funding request did not have a formal 
recommendation from the Opioid Task Force, as the request was presented after 
the application period for funding ended in 2025.  The OTF was briefed on the 
updated proposal at a meeting on April 28, 2026.  The current year application 
period is still in development.  Ms. Gendreau confirmed that the funding was 
available within the Opioid Settlement monies to support this request and that 
these funds were solely from settlement money and were not from County tax 
funds.  After much discussion the following motion was made: 

  
 MOTION: 
 Motion by Daniel Deveau, seconded by Paul Underwood to authorize the increase of 

funding to the LEAD pilot program to benefit 6 schools systems within Aroostook 
County from $100,000 to $209,128 from the Opioid Settlement fund.   

 
VOTE: 

 Motion voted on and passed. Commissioner Dobbins abstained. 
 
ART. 10. Ms. Dana Gendreau presented the quarterly financial reports for period ending 

March 31, 2026.  All funds are as expected. 
 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to accept the quarterly 

financial reports for period ending March 31, 2026. 
 

VOTE: 
 Motion voted on and passed. 
  
ART. 11. Ms. Dana Gendreau presented for consideration a request from the Aroostook 

Public Health Council for a representative from the County.  The role was previously 
held by former County Administrator Ryan Pelletier. 

 
MOTION: 

 Motion by William Dobbins, seconded by Daniel Deveau to nominate Commissioner 
Paul Underwood as primary representative to the Aroostook Public Health Council, 
with incoming County Administrator Justin Tibbetts as proxy.   



 
VOTE: 

 Motion voted on and passed.  
 
ART. 12. Ms. Dana Gendreau presented for consideration the 2026-2027 County Tax 

Commitment of $16,008,360 with an overlay of $283,331, due date of September 1, 
2026, and interest rate of 7% after November 1, 2026. 

 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the 2026-2027 

County Tax Commitment of $16,088,360 with an overlay of $283,331, due date of 
September 1, 2026, and interest rate of 7% after November 1, 2026. 

 
VOTE: 

 Motion voted on and passed.  
 
ART. 13. Ms. Dana Gendreau presented for consideration the hiring recommendation of 

Leslie Rafford as Accounts Payable/Payroll Specialist. 
 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the hiring 

recommendation of Leslie Rafford as Accounts Payable/Payroll Specialist. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 14. Ms. Dana Gendreau presented for consideration the ratification of the purchase of  

gift cards for the Finance Committee in recognition of their commitment and work 
on the 2026-2027 budget.   

 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to ratify the purchase of gift 

cards for the Finance Committee in recognition of their commitment and work on 
the 2026-2027 budget. 

 
VOTE: 

 Motion voted on and passed.  
 
ART. 15. Ms. Dana Gendreau presented for consideration an update on the Jail Steering 

Committee applicants.  Applicants were: District 1 - Brian Harris (Professional), 
Johanna Johnston (Professional) and William Grant (Community member); District 2 
- Dixie Lee Shaw (Professional) and Penny Thompson (Professional);  District 3 – 
Edward Pocock (Professional), Renee Deschaine (Professional) and Gilman 
Bourgoine (Community member).  There remains an opening for a community 
member in District 2 as there were no applications received.  After some 
discussion, the following motion was made: 

 
 MOTION: 
 Motion by Daniel Deveau, seconded by William Dobbins to approve Jail Steering 

committee applicants as follows:  District 1, Brian Harris (Professional), Johanna 
Jonston (Community member); District 2, Dixie Lee Shaw (Professional), Penny 
Thompson (Professional); and District 3, Edward Pocock (Professional), Renee 
Deschaine (Professional) and Gilman Bourgoine (Community member).  Openings 
will be available for District 1 – Professional and District 2 – Community member. 

 
 
 



VOTE: 
 Motion voted on and passed.  
 
ART. 16. Ms. Dana Gendreau presented an update on the jail design contract with SMRT Inc.  

The agreement is very close to being finalized.  She recommended a special 
Commissioners’ meeting be held to review and approve the contract as soon as it is 
received.  The Commissioners agreed and a meeting will be scheduled within the 
next week. 

 
 No motion necessary. 
 
ART. 17. Sheriff Peter Johnson presented for consideration the recommissions of Nathan 

Chisholm, Dustin Charette, Matthew Brown, William Campbell, Aaron Neureuther, 
Shanna Duffy, Larry Goff, and Ryan Doughty. 

 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the 

recommissions of Nathan Chisholm, Dustin Charette, Matthew Brownd, William 
Campbell, Aaron Neureuther, Shanna Duffy, Larry Goff, and Ryan Doughty. 

 
VOTE: 

 Motion voted on and passed.  
 
ART. 18. Sheriff Peter Johnson presented for consideration the hiring recommendations of 

Ian Ryan Sonderman and Brian McGuigan as part-time Corrections officers. 
 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the hiring 

recommendations of Ian Ryan Sonderman and Brian McGuigan as part-time 
Corrections officers. 

 
VOTE: 

 Motion voted on and passed.  
 
ART. 19. Sheriff Peter Johnson presented for consideration the communications tower lease 

agreement with Atlantic Tower Corp. 
  
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the 

communications tower lease agreement with Atlantic Tower Corp. 
 

VOTE: 
 Motion voted on and passed.  
  
ART. 20. County Commissioner’s Report 
  
 Commissioner Dobbins advised that the MCCA is highlighting that people do not 

understand what the county pays for within their budgets and that we should work 
to educate our community members.  The brochure we developed should help. The 
Risk Pool has over $13 million in liabilities, with 13 new claims and 12 closed.  90% 
of claims continue to be vehicle accidents.  There will be driver training offered to 
those counties with the most accidents. 

 
 Commissioner Deveau advised that the Legislative Policy committee will only meet 

once a month, instead of once a week.  Commissioners should reach out to the 
newly elected officials and help to educate them.  Bills need to be worked on in 
advance to ensure they are ready for the opening of the legislative session after 



election.  The recent LUPC permit appeal approval for the Sinclair Fire Station is 
unheard of and the work done by the County is commendable. 

 
ART. 19. Other Business 
  
 Commissioner Dobbins discussed the need to continue the work on the funding of 

outside agencies within the county budgets.  Ms. Gendreau advised that there is a 
subcommittee in place and their work will continue when the new administrator, 
Justin Tibbetts, is in place.  A meeting will be scheduled with the subcommittee and 
Mr. Tibbetts. 

 
ART. 22. At 2:49  pm, the following motion was made by William Dobbins and seconded by 

Daniel Deveau: 
  
 “I move that we enter into Executive Session, pursuant to Title 1 MRSA 405(6)(A) to 

consider a personnel matter.” 
 
 The Board of Commissioners returned to open session at 4:14 pm.  
  
 No action was taken. 
 
ART. 21.  Adjournment. 

  
 MOTION: 

A motion was made by William Dobbins, seconded by Daniel Deveau to adjourn the 
meeting at 4:15 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       
 

____________________________________   
        

____________________________________   
                                                                             
____________________________________                         ____________________________________ 
 
Dana L.  Gendreau                      AROOSTOOK COUNTY COMMISSIONERS 
Interim County Administrator                               DATE:  June 17, 2026 



COUNTY COMMISSIONERS MEETING 
Thursday, May 28th, 12:00 PM 

Administrative Hearing Room, Caribou Courthouse 
 
Present: 
Paul J. Underwood, County Commissioner 
William T. Dobbins, County Commissioner 
Daniel V. Deveau, County Commissioner 
Justin T. Tibbetts, County Administrator 
Dana Gendreau, Finance Director 
Beth Hummel, HR Director 
Roy Guidry, Facilities Director  
Peter Johnson, Sheriff 
Shawn Gillen, Deputy Sheriff 
Craig Clossey, Jail Administrator-Zoom 
Todd Collins, District Attorney 
Steve Pelletier, ARPA Administrator 
Tammy Pelletier, Operations Assistant 
Cameron Levasseur, Bangor Daily News 
Kari Triplett, WAGM 
 
 
ART. 1. Commissioner Paul Underwood called the meeting to order at 12:02 pm. 
 
ART. 2. Ms. Dana Gendreau presented for consideration the jail design contract with SMRT 

Inc.  The agreement is an architectural/pre-referendum contract and has been fully 
reviewed by the County’s legal counsel.  It will include the conceptual design of up 
to 5 sites within Aroostook County, to be determined, and a final jail design.  SMRT’s 
team has been assigned.  A kick-off date will be determined after the agreement is 
signed and returned. 

  
 MOTION: 

A motion was made by William Dobbins, seconded by Daniel Deveau to approve the 
jail design contract with SMRT, Inc. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 3. Ms. Dana Gendreau provided an update on the County employee jail committee.  

No formal committee has been formed.  It will include key decision makers such as 
Sheriff Peter Johnson, Chief Deputy Shawn Gillen, Jail Administrator Craig Clossey, 
Sgt. Shanna Duffy, County Administrator Justin Tibbetts, Finance Director Dana 
Gendreau, Facilities Director Roy Guidry, and Maintenance Supervisor Christopher 
Tarr.  There is still some discussion on the need to include an IT advisor. 

 
 MOTION: 

A motion was made by William Dobbins, seconded by Daniel Deveau to approve the 
County employee jail committee as outlined by Ms. Dana Gendreau. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 4. Other Jail Business 
  
 Commissioner Dobbins inquired about the status of the Jail Steering committee.  

Ms. Gendreau confirmed that the applicants approved at the Commissioners’ 



meeting on May 20th have been notified and that no other applicants have expressed 
interest in the open spots for community members in District 1 and District 2. 

  
 Ms. Dana Gendreau provided a brief explanation of the 2 jail committees.  The 

internal County employee committee will be the day-to-day team working with 
SMRT and will task the Jail Steering Committee as needed. This could include 
community outreach and education, among other things.  After the initial kick-off 
meeting with SMRT, the County will have a better idea on what action to take and 
how to move forward with the ad-hoc Jail Steering committee.  

 
ART. 21.  Adjournment. 

  
 MOTION: 

A motion was made by William Dobbins, seconded by Daniel Deveau to adjourn the 
meeting at 12:12 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       
 

____________________________________   
        

____________________________________   
                                                                             
____________________________________                         ____________________________________ 
 
Justin T. Tibbetts                      AROOSTOOK COUNTY COMMISSIONERS 
County Administrator                                        DATE:  June 17 , 2026 





CORPORATE STRUCTURE

NAME POSITION/TITLE PARENT COMPANY % INTEREST

Austin Theriault Manager 100

ADDITIONAL INFORMATION

PARENT LICENSE(S)

LICENSE

License RET-26-115779 (Active) - Off-Premises: Beer & Wine
St. Peter's Store (A T Enterprise, LLC)

MANAGED BY AGENT

No

PREMISES TYPE PREMISES NAME

Agency Liquor Store St Peter’s Store

OPERATOR

Austin Theriault

PHYSICAL ADDRESS

3580 Caribou Rd Cross Lake ME 04779

MAILING ADDRESS

3580 Caribou Rd Cross Lake ME 04779

CONTACT NAME PREFERRED CONTACT METHOD

Austin Theriault Email

CONTACT PHONE ALTERNATE PHONE

EMAIL

QUESTIONS



Off-Premises: Agency Liquor Sto

List the full name, phone number, and e-mail address for the
representative of the applicant who will be scheduling and attending
the inspection of your premises.

1.

Austin Theriault

List the names of any person who will be testifying at the hearing for
this license application.

2.

Carla Picard
Michael Wojtowicz
Austin L Theriault

Has any licensee/applicant or employed manager ever been convicted
of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

3.

No

Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

4.

No

What is the total square footage of retail space inside the building? Do
not count private staff or outdoor areas.

5.

We have 972 SF of retail area.

What is your average weekly customer count inside the licensed
premises?

6.

We estimate 450–1600 people visit the store every week depending on
season and weather. Spring is our slowest time, winter, summer and
fall are the busiest.

Provide your on-hand inventory of beer and wine together in dollars.7.

We estimate beer and wine inventories to be approximately $



Provide the most recent annual retail sales of beer and wine together
in dollars.

8.

We estimate the store’s most recent annual retail sales of beer and
wine combined to be approximately . Sales performance is
expected to improve moving forward under new ownership and
management, with a greater focus on inventory control,
merchandising, product availability, and overall store operations. Jules
St. Peter sold alcohol for years and had no issues moving inventory
and keeping COGs under control.

What is the total length of shelving that will be used to display spirits
for sale? Measure the length of each shelf dedicated to spirits. For
example, a single shelving unit that is 10 feet long with 5 shelves
would total 50 linear feet.

9.

7' Shelf
6 Shelves = 42 linear feet

What is the total square footage of storage space to be used for
spirits?

10

The room is 11' x 13'  = 143 SF.

What will be your proposed start up inventory of spirits in dollars?11

of start up inventory we feel would be appropriate, but we are
open to suggestions.

What will be your business hours? Please indicate each day's open
and close times.

12

Monday: 6AM-7PM
Tuesday: 6AM-7PM
Wednesday: 6AM-7PM
Thursday: 6:AM-7PM
Friday: 6:AM-7PM
Saturday: 6AM-7PM
Sunday: 8AM-5PM



List the name and distance to the nearest agency liquor store. Please
search for off-premises agency liquor store licenses in your
municipality or nearby municipalities
(https://alcohol.maine.gov/prod/webui/#/search/1781237) and use a
tool like Google Maps to verify the distance.

13

Northstar Variety in New Sweden, ME is 18 miles from this location.
Martin's General Store is about 5 miles and located in the next town
over in Sinclair.

List the name and distance to the nearest school, school dormitory,
church, chapel or parish house measured from the main entrance of
your store to the main entrance of these locations by the ordinary
course of travel and any other of these entities within 300 feet of your
location.

14

Saint Josephs Church in Sinclair is about 5 miles away, but are unsure
whether it is still open. The next closest is St. Michael in St. David
located 20 miles away. The closest school is Wisdom High School
located in St. Agatha about 12 miles away.

What is the wholesale value of your inventory in groceries fit for human
consumption and merchandise compatible with malt liquor or wine
(e.g., tobacco, paper products, glassware)? Please do not include
gasoline, oil, vehicles or parts, or other incompatible items.

15

We estimate our value of inventory in groceries and or merchandise to
be in the area of .

How will you manage pricing of your spirits inventory? Will you use
shelf tags provided by Maine Spirits?

16

We would use tags and pricing recommended by Maine Spirits.

Describe how the spirits inventory will be controlled during hours which
liquor may not be sold.

17

There is no law banning the sale during specific times.



Describe how your sales registers prevent sales to minors and sales
outside the hours you can sell liquor.

18

We have a computer based POS System by Artisoft, which scans
products and automatically required an ID check. We link these
products when entering it into the POS System. If that fails or the
computer goes down, we still require the employees to card customers
buying alcohol.

Do you have cameras?19

Yes
Our store is equipped with a comprehensive camera surveillance
system that includes both local memory card storage and cloud-based
backup storage with extended retention capabilities. Cameras are
positioned to monitor all customer areas, including entrances,
checkout counters, aisles, coolers, and other key areas of the store.
Motion detection and remote viewing capabilities allow management to
effectively monitor activity and review footage when needed.

Describe any issues you have had with theft and how you have
mitigated these issues.

20

We have had very limited issues with theft. Employees are trained to
immediately document any suspicious activity, including the date and
time of the incident, so management can promptly review surveillance
footage. The store’s camera coverage, employee awareness, and
management oversight have been effective in discouraging and
addressing potential theft concerns.

Describe how spirits will be kept safely and separate from other items
in the store to prevent theft and easy access by minors.

21

Spirits will be displayed in a designated area of the store that is clearly
separated from general merchandise and maintained within direct view
of employees and store cameras. Higher-value spirits and select
inventory will also be secured in locked display cabinets to further
prevent theft and unauthorized access. The store’s surveillance
system monitors the liquor area at all times, and employees are trained
to monitor activity and verify identification for all alcohol purchases.
These measures help ensure spirits are stored safely and are not
easily accessible to minors.



Does the licensee or applicant(s) have any interest in any other Maine
Liquor License?

22

No

Does the licensee/applicant have any arrangement such as a lease
where rent is based on sales, an agreement where another party
receives a portion of the revenue or profits from the business, or a right
to acquire an ownership interest in the business?

23

No

Do you sublet any part of your premises?24

No

How many parking spaces dedicated to your customers do you have?25

We have ample parking in the vicinity of 20 spots.

Does anyone live in the building where the retail space is located?26

No

Will any other person including spouse, children or other immediate
family members have any interest either directly or indirectly in your
license?

27

No

Will any law enforcement officer directly benefit financially from this
license?

28

No

Is the licensee or applicant for a license receiving, directly or indirectly,
any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

29

No



Have you received any assistance financially or otherwise, (including
any loans or mortgages), from any source other than yourself in the
establishment of your business?

30

No

Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

31

No

Has any of the listed applicants, an immediate family member of an
applicant, or an employed manager been denied a liquor license or
had a liquor license revoked within the last 5 years?

32

No

Are you up to date with Maine Revenue Services on Sales and Use
Taxes?

33

Yes

Are you up to date with Unemployment Insurance payments?34

Yes

At which address are your business records located?35

3580 Caribou Rd, Cross Lake Twp

What is the full name and date of birth of the person managing this
premises?

36

Austin L Theriault

Have you had any instances with your beer and/or wine wholesaler or
the Bureau where your payment has been returned for insufficient
funds?

37

No

How many employees have completed a certified seller education or
responsible beverage service course?

38

We are in the process of competing certifications of this nature.
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STATE OF MAINE 
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES 
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS 
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT 

Supplemental Ownership Form 
28-A M.R.S. §651

All Questions Must Be Answered Completely. 

1. Company or sole proprietor legal name: 2. Date of incorporation/registration: 3. State of incorporation:

List the following information for officers, directors, owners eTXal to or over 10%, and persons with indirect financial interest in the applicant. 

Name Date of Birth Phone or E-mail Address Title Ownership 
Stake (%) 

https://legislature.maine.gov/statutes/28-A/title28-Asec651.html
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144 Sweden St, Ste 1 
Caribou, ME 04736 
Ph: 207-493-3318 
Fax: 207-493-3491 
www.aroostook.me.us 

 

June 17, 2026 

To: Aroostook County Commissioners 

Fr: Justin T. Tibbetts, County Administrator 

RE: Charter Commission and Finance Committee Candidate Filings 

This memorandum is to provide an update regarding candidate filings for 
the upcoming elections for the Aroostook County Charter Commission 
and Aroostook County Finance Committee. 

The filing deadline for nomination petitions was June 1, 2026. According 
to the Maine Secretary of State's OƯice, only one candidate successfully 
filed nomination petitions for the Charter Commission. Clayton Quint of 
Hodgdon submitted petitions and will appear on the ballot for the Charter 
Commission election. 

Regarding the Finance Committee, one individual submitted nomination 
papers; however, the petition was not received by the Secretary of State's 
OƯice by the statutory filing deadline and therefore cannot be accepted. 
As a result, no candidates qualified for placement on the ballot for the 
Finance Committee election through the nomination petition process. 

The Secretary of State's OƯice has advised that there remains an 
opportunity for individuals to seek election to either the Charter 
Commission or Finance Committee as write-in candidates. Individuals 
wishing to do so must file a Declaration of Write-in Candidacy with the 
Division of Elections. Candidates are not required to circulate petitions 
but must complete the declaration, aƯirm that they meet the 
qualifications for oƯice, and obtain certification from an election oƯicial 
in the municipality where they are registered to vote. 

The deadline for filing a Declaration of Write-in Candidacy for the 
November General Election is 5:00 p.m. on Tuesday, August 25, 2026. The 
Secretary of State's OƯice has indicated that the required forms are not 
yet available but will be distributed shortly after the primary election, 
along with instructions for candidates. 

At this time, there are no qualified candidates for the Finance Committee 
ballot and only one qualified candidate for the Charter Commission 
ballot. Additional candidates may still seek election through the write-in 
process prior to the August 25 filing deadline. 

This memorandum is provided for the Commissioners' information and 
awareness. 
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June 17, 2026 

To: Aroostook County Commissioners 

Fr: Justin T. Tibbetts, County Administrator 

RE: Vacancy on Opioid Task Force 

I am seeking direction from the Commissioners regarding a vacancy on the 
nine-member Aroostook County Opioid Task Force resulting from the 
recent resignation of a member. 

When the Task Force was initially established, members were selected by 
the Commissioners through an application process in which interested 
individuals submitted applications directly to the Commissioners for 
consideration. The resignation has created an opening on the Task Force, 
and guidance is needed regarding the process for filling the vacancy. 

Current members: 

Erik Lamoreau (Caribou), LADC, CCS – Co-Chair 
Peter Johnson (Presque Isle), SheriƯ – Co-Chair 
Michael Greenlaw (Fort Fairfield) 
Christina Wall (Caribou), LCSW, MHRT-CSP 
Jon Holabird (Washburn) 
Freeman Corey (Caribou), LCSW, LADC 
Amy Ward (Presque Isle) 
Samuela Manages (St. David), MD, FAAFP, DABFM 
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June 17, 2026 

To: Aroostook County Commissioners 

Fr: Justin T. Tibbetts, County Administrator 

RE: Ratification of Insurance Coverage Extension for Aroostook County 
EMA Disaster Training Exercise 

I am requesting the Commissioners' ratification of the extension of liability 
coverage for the Aroostook County Emergency Management Agency (EMA) 
Disaster Training Exercise scheduled for June 12–14, 2026, at the Presque 
Isle National Guard Readiness Center. 

The training exercise will bring together emergency management 
personnel, first responders, volunteers, and partner agencies for a multi-
day disaster preparedness and response training event. As part of the 
facility use requirements, confirmation of liability coverage was requested 
for the County's use of the Armory. 

The Maine County Commissioners Association Risk Pool has confirmed 
that, assuming approval of Aroostook County EMA's use of the Armory by 
the Aroostook County Commissioners, it will extend the terms of the 
general liability coverage currently provided to Aroostook County to 
include the June 12–14, 2026 training exercise. The Risk Pool has further 
confirmed that this extension of coverage will be provided at no additional 
cost to the County. 

Accordingly, I respectfully request that the Commissioners ratify the 
extension of the County's existing general liability coverage for the 
Aroostook County EMA Disaster Training Exercise to be held at the Presque 
Isle National Guard Readiness Center on June 12–14, 2026. 

Thank you for your consideration. 

  

 

 

 

 

 

 

























































NORTH LAKES FIRE & RESCUE DEPARTMENT 
158 SWEDEN STREET • CARIBOU, MAINE 04736 

PH: 207-493-4328 • FX: 207-493-4357 
www.northlakesfireandrescue.org 

darren@aroostookema.com 
 
 

   

DARREN R. WOODS 
FIRE CHIEF 

 
 

DERRICK OUELLETTE 
DEPUTY CHIEF 

 
 
 

DAN MOLAVER 
BELANGER 

CAPTAIN 
Cross Lake Station 

 
 

JOEY LEVESQUE 
CAPTAIN 

Sinclair Station 
 
 

LANE MOIR 
CAPTAIN 

Madawaska Lake Station 
 
 
 

DON ENO 
LIEUTENANT 

 
 
 
 

LIEUTENANT 
 
 

NATHAN BARON 
LIEUTENANT 

 
 
 

GARY LANGLEY 
Safety Officer 

 

MEMO 
 

TO:    Justin Tibbetts, County Administrator 
 
FROM:   Darren R. Woods, Fire Chief 
 
RE:    North Lakes Fire Department  
 
Date:  6 - 8 - 2026 
_______________________________________________________________ 
 
We would like to present 2 new members for acceptance to North Lakes Fire 
& Rescue 1 as a firefighter and 1 as a communications unit member: 
 

- Marie Bouchard   - Cross Lake 
- Farralee Ouellette   - Caribou 

 
 
 

Let me know if you have any questions. 
 
 
 
 
After this one is added, our roster will have 34 firefighters, 4 communications 
people, and 1 junior firefighter for a total of 39 members.  (including the 
Chief & Deputy Chief)   
 
 
Our goal is 50.  You can only count on 1/3 of your roster to be available 
during an emergency which (at 50) would be 17 members.  While this number 
is still small, it is a number that you can work with. 
 
 
The nature of volunteerism has people coming and going frequently.  While 
we try to retain them as long as possible, life changes happen so we do have 
people coming and going often. 
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