
COUNTY COMMISSIONERS MEETING 
WEDNESDAY, JUNE 17, 2026, 1:00 PM 

ADMINISTRATIVE HEARING ROOM – CARIBOU COURTHOUSE 
 
Present: 
Paul J. Underwood, County Commissioner 
William T. Dobbins, County Commissioner (arrived at 1:18pm) 
Daniel V. Deveau, County Commissioner 
Justin T. Tibbetts, County Administrator 
Dana Gendreau, Finance Director 
Beth Hummel, HR Director 
Peter Johnson, Sheriff 
Shawn Gillen, Deputy Sheriff 
Darren Woods, EMA Director 
John Gibson, Community Services Director 
David Armstrong, Spirit of America recipient, Fort Fairfield 
Cindy Richendollar, Washburn Rotary Club, Spirit of America recipient 
Edwin Jarrell, Washburn Rotary Club, Spirit of America recipient  
Larry Harrison, Washburn Rotary Club, Spirit of America recipient 
Keith Brown, Washburn Rotary Club, Spirit of America recipient 
Kim Smith, Spirit of America recipient Presque Isle 
Sonja Eyler, City of Presque Isle 
Craig Green, City of Presque Isle 
Melanie Tompkins, Mapleton 
Janice Wright, Presque Isle 
David White, Caribou 
Rosemary Monahan, Woodland 
Toby Jandreau, Fort Kent 
Claire Nichols, Fort Kent 
Myles Ouellette, Van Buren 
Lacey Sawyer, Zoom 
Sarah Leclaire, Zoom 
Metro Publishing, Zoom 
 
 
 
ART. 1. Commissioner Paul Underwood called the meeting to order at 1:00 pm. 
 
ART. 2. Pledge of Allegiance. 
 
ART. 3. Public Comment Period. 
 
 Commissioner Paul Underwood opened the meeting to a public comment period. 
 
 The following members of the public provided personal and professional 

experiences related to drug addiction within Aroostook County:  Melanie Tompkins, 
Claire Nichols, David White, Myles Ouellette, Toby Jandreau, Lacey Sawyer, and 
Sarah Leclaire. 

 
 The speakers all shared the same request to the Board of the County 

Commissioners to rescind the recent Opioid Settlement Funding that was awarded 
by the Commissioners to the proposal for the CACE Schools Prevention and 
Student Support Initiative pilot program. 

 



ART. 4. Mr. Tibbetts presented for consideration the following additions to the agenda: 
 

1) Article 6. D) To consider the liquor license renewal for Eagle Lake 
Sporting Camps.  

2) Article 15. A) To consider the renewal contract with Alternative 
Correctional Healthcare. (Peter) 

3) Article 15. B) To consider the recommendation to remove fully 
depreciated low-value assets from the fixed asset listing. (Dana) 
  

 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the agenda as 

amended. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 5. Commissioner Paul Underwood entertained a motion to approve the minutes of 

May 20, 2026 and May 28, 2026. 
 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the meeting 

minutes of May 20, 2026 and May 28, 2026. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 6. The County Commissioners approved and signed the following: 

 
 A) Attendance record. 
 B) Bills and warrants. 
 C) Agency Liquor Store Application - St. Peter’s Store, Cross Lake   

  
 MOTION: 
 Motion by Daniel Deveau , seconded by William Dobbins to approve the agency 

liquor store application for St Peter’s Store, Cross Lake. 
 

VOTE: 
 Motion voted on and passed.  
 
 D) Liquor License Renewal – Eagle Lake Sporting Camps 
  
 MOTION: 
 Motion by Daniel Deveau, seconded by William Dobbins to approve the liquor 

license renewal for Eagle Lake Sporting Camps. 
 

VOTE: 
 Motion voted on and passed.  
  
ART. 7. Commissioner Paul Underwood presented the 2025 Spirit of America recognitions 

to Kimberly Smith of Presque Isle and the Washburn Rotary Club. 
 
 Commissioner William Dobbins presented the 2025 Spirit of American recognition 

to David Armstrong of Fort Fairfield. 



ART. 8. Mr. Justin Tibbetts provided an update regarding the Finance Committee terms and 
the status of the Charter Commission petitions.  At this time, there were no 
candidates who submitted petitions for the openings on the Finance Committee 
and one petition was submitted for the Charter Commission.  Candidates may still 
submit documentation to the Secretary of State to be a write-in candidate on the 
November ballot. 

 
ART. 9. Mr. Justin Tibbetts opened a discussion regarding the filling of a vacancy on the 

advisory Opioid Task Force committee.   
 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to table the discussion 

until the July 15th meeting. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 10. Mr. Justin Tibbetts presented for consideration the ratification of adding an 

insurance coverage extension for Aroostook County EMA disaster training exercise. 
 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to ratify the insurance 

coverage extension for Aroostook County EMA disaster training exercise. 
 

VOTE: 
 Motion voted on and passed. 
 
ART. 11. Sheriff Peter Johnson presented for consideration the recommissions of part-time 

Deputy Jesse Belanger and Agent Forrest Dudley. 
 
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the 

recommissions of Jesse Belanger and Forrest Dudley. 
 

VOTE: 
 Motion voted on and passed.  
  
ART 12. Mr. John Gibson presented the following contracts for consideration: 
 

A) FIRE PROTECTION FOR T7R3, T7R4 & T7R5 (JUL 26-JUN 29) 
   MOTION: 

 Motion by Daniel Deveau, seconded by William Dobbins to 
approve the fire protection agreement for T7R3, T7R4 & T7R5 

  VOTE: 
  Motion voted on and passed. 

 
B) FIRE PROTECTION FOR SCOPAN (JUL 26-JUN 27) 

   MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to 

approve the fire protection agreement for Scopan. 
  VOTE: 

  Motion voted on and passed. 
 



C) ANIMAL CONTROL FOR SCOPAN (JUL 26-JUN 27) 
   MOTION: 

 Motion by William Dobbins, seconded by Daniel Deveau to 
approve the animal control agreement for Scopan. 

  VOTE: 
  Motion voted on and passed. 

 
D) SNOW REMOVAL FOR E PLANTATION (JUL 26-JUN 29) 

   MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to 

approve the snow removal agreement for E Plantation. 
  VOTE: 

  Motion voted on and passed. 
 

E) EMERGENCY MEDICAL SERVICES FOR MOLUNKUS (JUL 
26-JUN 27) 

   MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to 

approve the emergency medical services agreement for Molunkus. 
  VOTE: 

  Motion voted on and passed. 
 

F) SOLID WASTE FOR BENEDICTA (JUL 26-JUN 27) 
   MOTION: 

 Motion by William Dobbins, seconded by Daniel Deveau to 
approve the solid waste agreement for Benedicta. 

  VOTE: 
  Motion voted on and passed. 

 
ART. 13. Mr. Darren Woods presented for consideration the hiring recommendation of Marie 

Bouchard as communications unit member and Farralee Ouellette as North Lakes 
Firefighter.  

  
 MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to approve the hiring 

recommendation of Marie Bouchard and Farralee Ouellette. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 14. County Commissioners’ Report 
  
 Commissioner Dobbins reported that the Risk Pool had a clean audit.  There is over 

$4 million in assets with $2.7 million in liabilities.  8 new claims, with 6 closed last 
month. 

 
 Commissioner Dobbins also reported that the MCCA convention will take place in 

September at Sunday River.  Information and details are being put together and will 
be available soon for registration.  One item the MCCA is working on is a county 
wide joint salary scale study with all 16 counties. 

 
 Commissioner Deveau reported that there is confusion surrounding ranked choice 

voting from the recent primaries that were held.  Commissioner Deveau suggested 



that the county work to educate candidates on jail funding, as not many understand 
how county jails are funded. 

 
ART. 15. Other Business 
  

A) Sheriff Peter Johnson presented for consideration the renewal for the 
Alternative Correctional Healthcare agreement for services provided at the 
Aroostook County Jail. 

   MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to 

approve the contract renewal for Alternative Correctional 
Healthcare for services in the Aroostook County Jail. 

  VOTE: 
  Motion voted on and passed. 
 

B) Ms. Dana Gendreau presented for consideration the recommendation to 
remove fully depreciated low-value assets from the fixed asset listing.  

   MOTION: 
 Motion by William Dobbins, seconded by Daniel Deveau to 

approve the recommendation regarding fully depreciated low-
value assets. 

  VOTE: 
  Motion voted on and passed. 
 

C) Mr. Darren Woods provided an update on the new Sinclair fire station.  Permit 
has been granted, building has been ordered and it should be here in July. 

   No motion necessary 
 

D) Commissioner Underwood asked if we were specifying what certifications 
would be responding to calls for fire and emergency services in the UT 
agreements.  Per Mr. Gibson, this is currently not included in the contracts.  
Commissioner Deveau asked if it was possible to have a study of all the UT 
contracts so that we could see how the fees are being calculated throughout 
the county for the services we need to contract for. 

   No motion necessary 
 

E) Commissioner Dobbins asked if there were any updates on the remaining 2 
open spots on the ad hoc jail committee.  Per Ms. Gendreau, no additional 
applicants have expressed interest at this time. 

   No motion necessary 
 

F) Commissioner Dobbins addressed the board and those in attendance to 
express his apologies for arriving late.  He shared his own personal experience 
as a father of a son with addiction who is currently incarcerated. He is 
compassionate to those who expressed their stories and opinions in today’s 
public comment.  The pilot program he brought to the board for funding is a 
prevention based program that could have positive results in our county as it 
has in other places. 

   No motion necessary 
 

 
 
 
 



ART. 16.  Adjournment. 
  
 MOTION: 

A motion was made by William Dobbins, seconded by Daniel Deveau to adjourn the 
meeting at 2:53 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy                       
of Commissioners’ Meeting       
 

____________________________________   
        

____________________________________   
                                                                             
____________________________________                         ____________________________________ 
 
Justin T. Tibbetts                       AROOSTOOK COUNTY COMMISSIONERS 
County Administrator                               DATE:  July 15, 2026 





CONTACT PHONE ALTERNATE PHONE

(207) 435-6357

FAX EMAIL

QUESTIONS

On-Premises: Beer, Wine & Spirit

1. Is your business (including any DBA) registered and in good standing
with the Maine Secretary of State?

Answer "No" if you are a Sole Proprietor.

Yes
20210531 D

2. Does the licensee or applicant(s) have any interest in any other Maine
Liquor License?

No

3. Is the applicant/licensee an individual, partnership, or association?
(Not a corporation or LLC)

No

4. Are all licensees/applicants residents of the State of Maine?

No
Owner of the company, employees who run the business are all Maine
residents

5. Is your license for a club with a membership?

No

6. Is your license application for a vessel?

No



7. Do you have a valid and current health license issued by Maine
Department of Health and Human Services OR the Department of
Agriculture?

Yes
(document uploaded)

8. Do you have a license from the Office of the State Fire Marshal?
Contact (207) 626-3870 to determine whether licensure is necessary.

No

9. Will any law enforcement officer directly benefit financially from this
license?

No

10 Is the licensee or applicant for a license receiving, directly or indirectly,
any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

No

11 Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

No

12 What is the full name and date of birth of the person managing this
premises?

Trisha Soucy and Scott Soucy

13 Has any of the listed applicants, an immediate family member of an
applicant, or an employed manager been denied a liquor license or
had a liquor license revoked within the last 5 years?

No



14 Is any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been
revoked or denied in the last 6 months?

No

15 Has any licensee/applicant or employed manager ever been convicted
of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

No

16 Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

No

17 Does the licensee/applicant have any arrangement such as a lease
where rent is based on sales, an agreement where another party
receives a portion of the revenue or profits from the business, or a right
to acquire an ownership interest in the business?

No

18 At which address are your business records located?

871 Oxbow Road, Oxbow, ME. 04764

19 What will be your business hours? Please indicate each day's open
and close times.

10-6 when our business is open, we are seasonal so only operate
certain times of the year.

20 Please provide the name and distance from the premises to the
nearest school, school dormitory and place of place of worship,
measured from the main entrance of the premises to the main
entrance of the school, school dormitory and place of worship by the
ordinary course of travel.

The Oxbow Congregational Church - 1.4 miles



21 Is your application for a Hotel or Bed & Breakfast?

Yes
12

22 What is the gross food income for the licensure period that will end on
the expiration date?

23 What is the gross income from beer, wine, and spirits for the licensing
period ending on the expiration date?

24 Do you have a food menu?

Yes
(document uploaded)

25 How many seats do you have? Include indoor and outdoor seating.

35

26 How many bathrooms do you have available to patrons?

2

27 Do you currently have any advertising or sponsorship agreements with
a wholesale licensee or certificate of approval holder (including
agreements for signage, naming rights, event sponsorships or branded
areas)?

No

28 Describe each area of the premises where alcoholic beverages will be
served, consumed, or stored.

Include all interior and exterior areas (e.g., dining rooms, bars, patios,
decks, function rooms, etc.) and use names or labels that correspond
to your submitted floor plan.

Restaurant/bar is located in the lodge of The Homestead Lodge. There
is a small bar which seats 6 people. The restaurant and bar are located
on the first floor to the lower right of the building.

DOCUMENTS







 















                                                    Aroostook County           Peter A. Johnson, Sheriff 

                      Sheriff’s Office   Erica L. Pelletier, Chief Deputy 
 

                     
                      

                    Patrol                      Transportation                      Corrections                      Civil Process                     
 

FAITHFULLY SERVING OUR NEIGHBORS SINCE 1839 
 

25 School St., Suite 216, Houlton, ME 04730         Tel: 207-532-3471          Fax: 207-532-7319 
 

 To: County Commissioners  
 
From: Sheriff Peter A. Johnson  
 
Date: June 26, 2026  
 
Reference: Civil Service Deputy  
 
The Aroostook County Sheriff’s Office recently advertised for a part-time civil service deputy and Shaun 
Guerrette applied for the open position. Mr. Guerrette has earned an Associate Degree in Criminal Justice 
from the University of Maine at Presque Isle, a Bachelor Degree in Criminal Justice, and a Masters Degree in 
Emergency Management from Columbia Southern University.  Mr. Guerrette has been a part time Law 
Enforcement Officer with the Caribou Police Department since 2024.     
 
It is my recommendation that Shaun Guerrette be hired to fill the open part time civil service deputy position 
that was recently advertised.     
 
 
 
 































NORTH LAKES FIRE & RESCUE DEPARTMENT 
158 SWEDEN STREET • CARIBOU, MAINE 04736 

PH: 207-493-4328 • FX: 207-493-4357 
www.northlakesfireandrescue.org 

darren@aroostookema.com 
 
 

   

DARREN R. WOODS 
FIRE CHIEF 

 
 

DERRICK OUELLETTE 
DEPUTY CHIEF 

 

 
 

DAN MOLAVER  
CAPTAIN 

Cross Lake Station 
 
 

JOEY LEVESQUE 
CAPTAIN 

Sinclair Station 
 
 

LANE MOIR 
CAPTAIN 

Madawaska Lake Station 
 
 
 

GARTH JOHNSON 
LIEUTENANT 

 
 
 

 
LIEUTENANT 

 
 

NATHAN BARON 
LIEUTENANT 

 
 
 

GARY LANGLEY 
Safety Officer 

 

MEMO 
 

TO:    Justin Tibbetts, County Administrator 
 
FROM:   Darren R. Woods, Fire Chief 
 
RE:    North Lakes Fire Department  
 
Date:  7 - 1 - 2026 
_______________________________________________________________ 
 
We would like to present 2 new members for acceptance to North Lakes Fire 
& Rescue as firefighters: 
 

- David Smith   - Caribou 
- Dameon Yontz   - Fort Kent 

 
 
 

Let me know if you have any questions. 
 
 
 
 
After this one is added, our roster will have 36 firefighters, 4 communications 
members, and 1 junior firefighter for a total of 41 members.  (including the 
Chief & Deputy Chief)   
 
 
Our goal is 50.  You can only count on 1/3 of your roster to be available 
during an emergency which (at 50) would be 17 members.  While this number 
is still small, it is a number that you can work with. 
 
 
The nature of volunteerism has people coming and going frequently.  While 
we try to retain them as long as possible, life changes happen so we do have 
people coming and going often. 
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