
AGENDA 

AROOSTOOK COUNTY COMMISSIONERS’ MEETING – WEDNESDAY AUGUST 16, 2023  

 1:00 PM REGISTRY OF DEEDS FIRST FLOOR CONFERENCE ROOM – FORT KENT 

PLEASE USE THE FOLLOWING INFORMATION FOR ATTENDING THE MEETING VIA ZOOM: 

MEETING ID:  885 5736 6198 PASSCODE:  272424 

 

REGULAR MEETING 

 

ART. 1.   CALL TO ORDER. 

ART. 2.   PLEDGE OF ALLEGIANCE. 

ART. 3.   PUBLIC COMMENT PERIOD. 

ART. 4.   APPROVAL OF AGENDA. 

ART. 5.  APPROVAL OF THE COUNTY COMMISSIONERS MEETING MINUTES OF JULY 19, 2023. 

ART. 6.   OTHER ITEMS FOR APPROVAL AND SIGNATURES. 

A) ATTENDANCE RECORD 
B) BILLS AND WARRANTS 

ART. 7.  TO CONSIDER THE RATIFICATION OF THE CATERING PERMIT FOR THE PAR & GRILL INC 

FOR AN EVENT AT MADAWASKA LAKE. (RYAN) 

ART. 8.   TO CONSIDER A HEARING DATE FOR A ROAD CLOSURE APPEAL IN THE MATTER OF WYNES 

v. THE TOWN OF HODGDON. (RYAN) 

ART. 9  TO CONSIDER A PERSONAL POLICY CORRECTION REGARDING VACATION ACCRUALS 

PREVIOUSLY VOTED ON & APPROVED JUNE 20, 2023. (RYAN) 

ART. 10.  TO CONSIDER THE UT & JAIL FISCAL YEAR END VACATION AND SICK ACCRUAL EXPENSE 

RECOMMENDATION. (DANA) 

ART. 11.  TO CONSIDER THE QUARTERLY FINANCIALS FOR Q2 ENDING 06/30/2023. (DANA) 

ART. 12.  TO CONSIDER THE HIRING RECOMMENDATION OF CARRIGAN LEVESQUE AS DISTRICT 

ATTORNEY SUPPORT SUPERVISOR. (TODD) 

ART. 13.  TO CONSIDER THE HIRING RECOMMENDATION OF LINDSEY CROSS AS FULL‐TIME 

CUSTODIAN IN HOULTON. (BRYAN) 

ART. 14.  TO CONSIDER THE HIRING RECOMMENDATION OF NOAH OAKS AS JUNIOR FIREFIGHTER 

FOR NORTH LAKES FIRE & RESCUE. (DARREN) 

ART. 15.  TO CONSIDER THE HIRING RECOMMENDATION OF KIMBERLY CHAMPAGNE AS FULL‐TIME 

EMA FINANCE/PLANNING ASSOCIATE. (DARREN) 



ART. 16.   TO CONSIDER THE HIRING RECOMMENDATION OF DERRICK OUELLETTE AS FULL‐TIME 

DEPUTY EMA DIRECTOR. (DARREN) 

ART. 17.   TO CONSIDER THE RFP BID RECOMMENDATION FOR NORTH LAKES FIRE’S SELF‐

CONTAINED BREATHING APPARATUS (SCBA). (DARREN) 

ART. 18.  TO CONSIDER THE RFP BID RECOMMENDATION FOR THE NORTH LAKES FIRE STATION 

ADDITION AT 1636 NEW SWEDEN ROAD, STOCKHOLM. (DARREN) 

ART. 19.  TO CONSIDER THE RECOMMISSION OF DEPUTY SHERIFF TO LAWRENCE GOFF. (SHAWN) 

ART. 20.  TO CONSIDER THE HIRING RECOMMENDATION OF MELISSA HOGAN AS FULL‐TIME ACCCP 

CASEWORKER. (SHAWN) 

ART. 21.  TO CONSIDER THE HIRING RECOMMENDATION OF BENJAMIN WIPPERMAN AS PART‐TIME 

CORRECTIONS OFFICER. (SHAWN) 

ART. 22.  TO CONSIDER THE BID RECOMMENDATION FOR THE SALE OF A SURPLUS 2016 FORD 

EXPLORER UT. (SHAWN) 

ART. 23.  TO CONSIDER THE BID RECOMMENDATION FOR THE SALE OF A SURPLUS 2018 FORD 

EXPLORER UT. (SHAWN) 

ART. 24.  TO CONSIDER THE BID RECOMMENDATION FOR THE SALE OF A SURPLUS 2018 FORD 

EXPLORER UT (DEER DAMAGE). (SHAWN) 

ART. 25.  TO CONSIDER THE DISPATCH AGREEMENT FOR THE TOWN OF MADAWASKA (7/2023‐

6/2024). (SHAWN) 

ART. 26.  COUNTY COMMISSIONER’S REPORT. 

A) MCAA/RISK POOL UPDATE 

B) OTHER ITEMS OF INTEREST 

C) LEGISLATIVE REPORT 

ART. 27.  OTHER BUSINESS. 

ART. 28.  ADJOURNMENT. 

NEXT MEETING: 
COUNTY COMMISSIONERS’ MEETING – WEDNESDAY, SEPTEMBER 20, 2023– 1:00 P.M. 

ADMINISTRATIVE HEARING ROOM – CARIBOU COURTHOUSE 

 

 



1 
 

MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ MEETING – WEDNESDAY, JULY 19, 2023 ‐ 1:00 PM 
SHERIFF’S OFFICE BUILDING SECOND FLOOR CONFERENCE ROOM ‐ HOULTON 

 
 
 
PRESENT 
Paul J. Underwood, Chair, County Commissioners 
Norman L. Fournier, County Commissioner 
William T. Dobbins, County Commissioner 
Ryan D. Pelletier, County Administrator 
Bryan Jandreau, Facilities & IT Director 
Shawn Gillen, Sheriff 
Joey Seeley, Deputy Sheriff 
Peter Johnson, Commander 
Chris Lavoie, Director, Penobscot Regional Communications Center 
Tammy Pelletier, Operations Assistant 
Darren Woods, Director of EMA-Zoom 
Steve Pelletier, ARPA Program Administrator-Zoom 
Kathleen Tomaselli, Bangor Daily News-Zoom 
Richard Rhoda, Resident of Houlton 
Angie Wotton, District Manager, Southern Aroostook Soil and Water Conservation District 
Lauren Ouellette, District Forester, Department of Conservation 
 
ART. 1.  Chair Paul J. Underwood called the meeting to order at 1:07 pm. 
 
ART. 2.  Pledge of Allegiance. 
 
ART. 3. No public comments. 
 
ART. 4. Mr. Ryan Pelletier requested the following changes to the July 19, 2023 agenda; 1) Add new hire 

recommendation for Carson Cole as FT Corrections Officer to Article 11; 2) Mr. Ryan Pelletier 
will present on behalf of Mr. Paul Bernier for Article 13; 3) Add Spirit of America Ceremony 
update to Article 15; 4) Move the Discussion of PSAP Contract from Executive Session to Article 
6 (E). 

  
 MOTION: 

  
Motion by Norman Fournier and seconded by William Dobbins to approve the agenda as 
amended. 
 
VOTE: 
 
Motion voted on and passed. 

 
ART. 5. Chair Paul J. Underwood entertained a motion for approval of the June 20, 2023, County 

Commissioners’ meeting minutes. 
  
 MOTION: 

Motion by Norman Fournier and seconded by William Dobbins to approve the minutes of the 
June 20, 2023 County Commissioners’ meeting. 
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VOTE: 
 
 Motion voted on and passed. 
 

ART. 6.  The County Commissioners approved and signed the following: 
 

 A) Attendance record. 
 B) Bills and warrants. 
 C) BYOB permit – Benedicta Snow Gang/Benedicta 
  
 MOTION: 
 

Motion by Norman Fournier and seconded by William Dobbins to approve the BYOB permit for 
Benedicta Snow Gang/Benedicta. 
 
VOTE: 

 
 Motion voted on and passed. 
 
 D) Liquor license renewal – Eagle Lake Sporting Camps/T16R6 
  
 MOTION: 
 

Motion by Norman Fournier and seconded by William Dobbins to approve the liquor license 
renewal for Eagle Lake Sporting Camps/T16R6. 
 
VOTE: 

 
 Motion voted on and passed. 
 
 E) To consider the PSAP contract with Penobscot County Regional Communications Center. 
 
 MOTION: 
 

Motion by Norman Fournier and seconded by William Dobbins to approve the 3-year (2024-
2026) PSAP contract with Penobscot County Regional Communications Center. 
 
VOTE: 

 
 Motion voted on and passed. 
 

ART. 7. Mr. Ryan Pelletier presented for ratification the liquor license renewal for Homestead 
Lodge/Oxbow. 

 
 MOTION: 
 

Motion by William Dobbins and seconded by Norman Fourner to ratify the liquor license renewal 
for Homestead Lodge/Oxbow. 
 
VOTE: 

 
 Motion voted on and passed. 
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ART. 8. Mr. Ryan Pelletier presented for ratification a letter of support for the Wolastoq-St John 
watershed restoration project.  

 
 MOTION: 
 

Motion by William Dobbins and seconded by Norman Fournier to ratify the letter of support for 
the Wolastoq-St John watershed project. 
 
VOTE: 

 
 Motion voted on and passed. 

 
ART. 9. Mr. Bryan Jandreau presented for consideration the recommendation for planting three (3) native 

Red Maple trees and two (2) native Sugar Maple trees at the Superior Court Building.  Ms. Angie 
Wotton, Director of SASWCD, and Ms. Lauren Ouellette, District Forester, Department of 
Conservation, presented materials and comments in support of the recommendation based on 
various soil, environmental, and potential pest factors that show Maples have a better chance of 
thriving in the area.  Mr. Richard Rhoda, a resident of Houlton, presented comments and written 
material explaining his mission over the last three (3) years to have Elm trees restored to the 
historic Houlton location.  Mr. Rhoda offered to pay for the Elm Trees as a donation to his 
community, including yearly maintenance until his death, and removal of the trees should they 
not thrive or become diseased. 

  
 MOTION: 
 

Motion by William Dobbins and seconded by Norman Fournier to accept Mr. Rhoda’s offer to 
restore Elm trees to the Superior Court building. Commissioner Fournier added that in order to 
accept this offer, the County would need to drive all decisions regarding the Elm trees, including 
but not limited to, how many trees and the placement of trees.  An outline of the actions to be 
taken by The County includes: 
 
1. The County will develop, in consultation with the Southern Aroostook Soil & Water District 

and others identified by the County to be knowledgeable in the area of tree species, a tree 
planting plan for the Houlton Superior Court building. 

2. As directed by the County Commissioners, the type of tree to be quoted will be the Princeton 
American Elm Tree. 

3. The County will ascertain the appropriate number of trees to be planted based on subject 
matter experts and the appropriate area size of the property. 

4. Once a total cost per tree is identified, the County will generate an invoice to Richard Rhoda 
for the total amount of trees to be procured and planted by the County. 

5. When receipt of the donation by Mr. Rhoda is received, the County will place the order for 
trees to be delivered in the Spring of 2024 and planted soon thereafter. 

 
VOTE: 

 
 Motion voted on and passed. (2-1) Commissioner Underwood voted Nay. 
  

ART. 10. Mr. Darren Woods presented for consideration the recommendation to accept the highest bid for 
the sale of a 1987 GMC Topkick Rescue truck to Dutch Gap Auto ($10,551). 

 
 MOTION: 
 

Motion by Norman Fournier and seconded by William Dobbins to accept the bid from Dutch Gap 
Auto ($10,551) for the 1987 GMC Topkick Rescue truck. 
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VOTE: 

 
 Motion voted on and passed. 

 
ART. 11. Sheriff Shawn Gillen presented for consideration the hiring recommendation of Shawn Levasseur 

as a full-time Corrections Officer and Carson Cole as a full-time Corrections Officer.   
 

 MOTION: 
 

Motion by William Dobbins and seconded by Norman Fournier to approve the hiring of Shawn 
Levasseur and Carson Cole as full-time Corrections Officers. 
 
VOTE: 

 
 Motion voted on and passed. 
  

ART. 12. Sheriff Shawn Gillen presented for consideration the hiring recommendation of Brigitte Morrison 
as a part-time corrections officer. 

 
 MOTION: 
 

Motion by William Dobbins and seconded by Norman Fournier to approve the hiring 
recommendation of Brigitte Morrison as a part-time corrections officer. 
 
VOTE: 

 
 Motion voted on and passed. 

  
ART. 13. Mr. Ryan Pelletier presented for consideration the contract with the Town of Blaine for snow 

removal in E-Plantation Township (7/2023-6/2026). 
 
 MOTION: 
  
 A motion was made by Norman Fournier and seconded by William Dobbins to approve the 

contract with the Town of Blaine for snow removal in E. Plantation Township (7/2023-6/2026). 
 
 VOTE: 
  
 Motion voted on and passed. 
 
ART. 14. County Commissioner’s Report 
  
 Commissioner Norman Fournier reported on the Risk Pool which has had roughly the same 

number of claims in the first six (6) months of 2023 as they did in 2022 and June had the fewest 
claims statewide (4).  The audit report will be available in November.  Legislatively, MCCA 
representatives testified in over 50 bills.  County jails were not funded during this session but 
efforts are ongoing to get supplemental State funding. 

 
ART. 15. Other Business 
  

Ms. Tammy Pelletier presented an update on the Spirit of America Award Ceremony to be held 
on July 21.  16 awardees and 2 legislators have confirmed attendance.  Room setup and buffet 
options are confirmed. Total attendees expected to be about 50. 
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Commissioner Dobbins inquired if progress had been made regarding the Superior Courthouse 
door.  Mr. Pelletier said he would follow up with facilities. 
 
Commissioner Dobbins inquired if Madawaska had accepted the ARPA funds that were offered.  
Mr. Steve Pelletier indicated that they have verbally accepted.    

 
ART. 16. At 2:41 pm, the following motion was made by William Dobbins and seconded by Norman 

Fournier: 
  
 “I move that we enter Executive Session pursuant to Title 1 MRSA 405(6)(A) to discuss 

personnel matters at the Sheriff’s Office.” 
 
 VOTE: 
 
                          Motion voted and passed. 
 

Upon return from Executive Session at 3:15 pm, a motion was made by Norman Fournier and 
seconded by William Dobbins to offer a beginning salary scale at Step 9 for the ACCCP 
Caseworker position, with the understanding that the individual hired will be red-lined at Step 9 
until their years of experience exceeds that Step. 

 
 VOTE: 
 
                          Motion voted and passed. 
 
ART. 17. Adjournment. 
 
                          MOTION: 
 

A motion was made by William Dobbins and seconded by Norman Fournier to adjourn the 
meeting at 3:17 pm. 
 

                          VOTE: 
 
                          Motion voted and passed. 
 
 
 
 
 
ATTEST:  A True Copy     ____________________________________ 
 
of Commissioners’ Meeting    ____________________________________ 
 
________________________________   ____________________________________ 
 
Ryan D. Pelletier     AROOSTOOK COUNTY COMMISSIONERS 
County Administrator     DATE:  August 16, 2023 























 
 



County of Aroostook 
COMMISSIONERS' OFFICE  

 
   FINANCE DIRECTOR / DEPUTY TREASURER                                                  COUNTY COMMISSIONERS 
      Dana L. Gendreau                            
                                                                                                                                                                              PAUL J. UNDERWOOD 
                 PRESQUE ISLE  
                                     
                                NORMAN L. FOURNIER 
                                                                              WALLAGRASS 
 
                               WILLIAM T. DOBBINS 
                                                                            HOULTON 

 

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE  04736 
Tel:  (207) 493-6302   Fax:  (207) 493-3491   e-mail:  dana.gendreau@aroostook.me.us 

 

 
 

 
August 9, 2023 
 
 
Subject: UT & Jail Fiscal Year End Vacation & Sick Accruals as of 6/30/2023 
 
 

 The FYE 2023 Sick Accruals have been calculated. I recommend the approval of expensing the 
following amounts listed below, by fund, to properly fund the sick accrual ledger account as of 
fiscal year end June 2023.  
 

 Jail Fund:  $7,309.10 
  UT Fund:  $830.97 
 
 

 The FYE 2023 Vacation Accruals have been calculated. I recommend the approval of expensing  
the following amounts listed below, by fund, to properly fund the vacation accrual ledger 
account as of fiscal year end June 2023.  
 

 Jail Fund:  $17,268.62 
 UT Fund:  $609.45 

 
 
Regards,  
 

Dana Gendreau 
 

Dana Gendreau 
Finance Director 
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County of Aroostook 

Quarterly Financial Summary 
 

The purpose of this narrative is to provide a brief overview and highlights of the financials for 
the County of Aroostook’s four funds. (General, ARPA, Jail and UT) This report is not meant to 
be all inclusive, however, will highlight areas that management feels need to be noted and 
observed to give Department Heads and Elected Officials necessary information for the 
budget oversight process. 
 
 

General Fund 
Year-To-Date: FY 2023 | January 2023 - June 2023 
Benchmark %: 50% 
   
GF Revenue:   
The Departmental Revenue section is currently trending at 31.6% collected as of June 2023 with 
a total collection amount of $1,033,316, resulting in a below benchmark percentage. 
Approximately $669,805 of additional departmental revenue, to be realized during the 3rd 
quarter of 2023 would contribute an additional 20.5% to the 31.6% currently collected. Once 
the additional departmental revenue is factored in, the percentage of revenue realized is now 
at 52.1%, slightly surpassing the targeted benchmark of 50%. 

 

The areas of non-realized revenue as of June 2023 are consist of:  
 District Court Rent - $31,500 
 DA Revenue - $17,626 
 Registry of Deeds South - $56,686 
 Registry of Deeds North - $13,288 
 Registry of Probate - $8,370 
 MDEA - $200,835 
 Transfer in of ARPA funds $413,000/2 (6 months of fiscal year) = $206,500 
 Transfer in of ARPA Revenue Loss funds $270,000/2 (6 months of fiscal year) = 

$135,000 
 

The revenue line, GF Surplus, of $250,000 is a budget entry only thus no activity in the current 
year column and represents 7.7% of the budgeted departmental revenue.  

 
 
The Tax Revenue section for the 2ndst quarter of the fiscal year continues to reflect the Jail’s 
portion of County taxes in which are journaled to the Jail Fund from the General Fund monthly. 
You will notice a negative revenue on the financial statement as the actual collection of County 
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taxes typically takes place later in the fiscal year and as payments are received, they will be 
posted to this revenue line item. This is why the County seeks a tax anticipation note every 
year, to support the funding of the County’s expenses until tax dollars are paid to the County. 
Our first TAN drawdown took place in March 2023 and as of June 2023, $2.7 million has been 
disbursed. This is a typical trend for the County for timing of a TAN drawdown of funds.    
 
GF Expense:   
The general fund expenses, as a total, are currently trending at 53.2%, which is slightly above 
our targeted 50% for our mid-year benchmark. As stated in the previous quarter report, the 
largest factors contributing to the overage is the Capital Outlay and Contingent Expense Line 
expensed 100% of the budgeted amount for the general fund budget fiscal year 2023 in the 
amount of $579,871. Had those two lines been expensed quarterly, the general fund total 
expense percentage would decrease from 53.2% to 50.2%, which validates the general fund 
expenses are right on target for its activity for the first half of the fiscal year. You will also notice 
some line items have surpassed the 25% target percentage and this is due to one-time dues, 
software, contract payments that will skew the current line percentage, however, will even out 
as we move further into the fiscal year. 
 
 

ARPA Fund (American Rescue Plan Act 2021) 
Year-To-Date: FY 2023 | January 2023 – June 2023 
 
ARPA Revenue:   
Interest revenue for the half of 2023 is collected at $141,100. 
 
ARPA Expense:   
The County has expensed $976,277.32 to the ARPA Fund expense department for the first six 
months of 2023. These expenses are fully funded by the American Rescue Plan Act operating 
account and are from the first round of grant awards. As of June 2023, we are moving forward 
with our second round of funding/grant awards.  
 
 

Jail Fund 
Year-To-Date: FY 2022-2023 | July 2022 - June 2023 
Benchmark %: 100% 
 
Jail Revenue:   
The Jail Fund tax revenue is accounted for at 100% collected for the year ending 6/30/2023. The 
departmental revenue collection ended the fiscal year with an additional $47,070 over its 
budgeted projection.  
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Jail Expense:   
The Jail Fund expenses closed at 6.7% above the total budgeted expense projection, totaling 
$314,340 of additional costs. Due to the increase in jail activity the largest contributors to the 
expense overage are: 

1. Additional Health & Medical Contract Costs: $117,377  
2. Additional Food Contract Costs: $51,638  
3. Relocation (send out) of Prisoners: $66,259 
4. Satellite Tracking: $68,028 

 
The Jail Fund closed the fiscal year with a deficit of $267,270 which is computed from the 
$47,070 gain in revenue and the $314,340 overage in expense, as stated above. 
 
 

UT Fund 
Year-To-Date: FY 2022-2023 | July 2022 - June 2023 
Benchmark %: 100% 
 
UT Revenue:   
The UT Fund tax revenue was collected at 100% of the approved budgeted revenue. The 
departmental revenue closed the year with $106,023 above the budgeted projection. The 
largest contributors to the departmental revenue increase are: 

1. UT excise tax collected at $66,251 over budgeted projection. 
2. Due to an increase in banking interest rates since budget season, $35,183 of interest 

revenue was collected over budget projection.  
 
The UT Fund revenue, in its entirety for the fiscal year, computes to a gain of $66,023.32 overall 
as the revenue line, UT Surplus of $40,000 is a budget entry only thus no activity in current year 
column. 
 
UT Expense:   
The UT Fund fiscal year closed slightly above the total budgeted expense projection with 
$49,644.99 of additional expenses attributed to contracts to provide services in the 
Unorganized Territories. The major contributors to the expense overage are: 

1. Ambulance contract expense overage for the year: $36,850 
2. Snow contract expense overage for the year: $27,365 

 
The UT Fund closed the fiscal year with a surplus of $16,378 which is computed from the 
$66,023 gain in revenue and the $49,644 loss in expense overage, as stated above. 
 



                                
                                                                                                                                                                   
                                                             

                
 

OFFICE OF THE DISTRICT ATTORNEY 
AROOSTOOK COUNTY 

PROSECUTORIAL DISTRICT NUMBER 8 
                                                                                                                 

  
August 9, 2023 

 
          To: County Commissioners 
 Re: Permission to Hire 
 
 Gentlemen, 
  
  

I am requesting that the County approve the hiring of Carrigan Levesque as the Staff Support Supervisor for the 
District Attorney’s Office.   
 
I appreciate your consideration of this request at your August 2023, meeting.  Until then,  
 
 
 

 Be Well and Stay Safe, 
 

 
 
Todd R. Collins 
District Attorney, Aroostook County 

STATE OF MAINE 

     
   

 
     

   
 

     
     

 
    

   
 

     
  

    
          

TODD R. COLLINS 
District Attorney 

 
 
 

KARI WELLS-PUCKETT 
Deputy District Attorney 

 
 
 
 

CHRISTIANA REIN 
MATTHEW HUNTER 

CHARLES E. FYLER II 
IAN M. ANDERSON 

Assistant District Attorneys 
 

144 Sweden Street   
Caribou, ME 04736-2353 
207-498-2557 
FAX 207-493-3493    
   
 
27 Riverside Drive   
Presque Isle, ME  04769-2730 
207-764-0504 
FAX 207-764-2046   
   
 
26 Court Street, Suite 101  
Houlton, ME  04730 
207-532-4294        
FAX 207-532-1504  

 









NORTH LAKES FIRE & RESCUE DEPARTMENT 
158 SWEDEN STREET • CARIBOU, MAINE 04736 

PH: 207-493-4328 • FX: 207-493-4357 
www.northlakesfireandrescue.org 

darren@aroostookema.com 
 
 

   

DARREN R. WOODS 
FIRE CHIEF 

 
 

VACANT 
DEPUTY CHIEF 

 

 
 

JOSHUA BELANGER 
CAPTAIN 

Cross Lake Station 
 
 

JOEY LEVESQUE 
CAPTAIN 

Sinclair Station 
 
 

LANE MOIR 
CAPTAIN 

Madawaska Lake Station 
 
 
 

DON ENO 
LIEUTENANT 

 
 
 

DAN MOLIVER 
LIEUTENANT 

 
 

MATT RUSSELL 
LIEUTENANT 

 
 
 

GARY LANGLEY 
Safety Officer 

 

MEMO 
 

TO:    Ryan Pelletier, County Administrator 
 
FROM:   Darren R. Woods, Fire Chief 
 
RE:    North Lakes Fire Department  
 
Date:  8- 3 – 2023 
_______________________________________________________________ 
 
We would like to present a new member for acceptance to the North Lakes 
Fire & Rescue as Junior Firefighters: 
 

‐ Noah Oakes      ‐ Fort Kent 
 
 

 
 
Let me know if you have any questions. 
 
 

 
 
After this one is added, our roster will have 35 firefighters, 4 communications 
people, 2 junior firefighters and 1 chaplain for a total of 42 members.   
 
 
Our goal is 50.  You can only count on 1/3 of your roster to be available 
during an emergency which (at 50) would be 17 members.  While this number 
is still small, it is a number that you can work with. 
 
 
The nature of volunteerism has people coming and going frequently.  While 
we try to retain them as long as possible, life changes happen so we do have 
people coming and going often. 
 
 











AROOSTOOK COUNTY EMERGENCY MANAGEMENT AGENCY 
158 SWEDEN STREET • CARIBOU, MAINE 04736 

PH: 207-493-4328 • FX: 207-493-4357 
  

 
 
 

DARREN R. WOODS 
DIRECTOR 

darren@aroostookema com 

 
 

VACANT 
DEPUTY DIRECTOR 

           

 
 

VACANT 
FINANCE PLANNING ASSOCIATE 

 
 

BRIAN GOFF 
COMMUNITY OUTREACH 

PLANNER 
brian@aroostookema com 

 
 
 

 
 
 
 

 
 

 
MEMO 

 
TO:    Ryan Pelletier, County Administrator 
 
FROM:   Darren R. Woods, Director – Aroostook County EMA 
 
RE:    Finance – Planning Associate Position Recommendation 
 
Date:  8- 3-2023 
_______________________________________________________________ 
 
On July 20, 2023, Chief Deputy Joey Seeley, HR Director Christina Theriault, 
and I conducted interviews for the Finance – Planner position at the County 
EMA Office.  We interviewed 3 applicants for this position.   
 
Kimberly Champagne is the candidate that I would like to recommend for this 
position.  Kim has years of experience starting back in 1988 as an accountant 
and obtaining a bachelor’s in business administration & accounting from 
Bryant University in Rhode Island.  I believe that her background and work 
history along with her personal attributes make her a great fit for this job. 
 
  
 
 
 
 
 







AROOSTOOK COUNTY EMERGENCY MANAGEMENT AGENCY 
158 SWEDEN STREET • CARIBOU, MAINE 04736 

PH: 207-493-4328 • FX: 207-493-4357 
  

 
 
 

DARREN R. WOODS 
DIRECTOR 

darren@aroostookema com 

 
 

VACANT 
DEPUTY DIRECTOR 

           

 
 

VACANT 
FINANCE PLANNING ASSOCIATE 

 
 
 

BRIAN GOFF 
COMMUNITY OUTREACH 

PLANNER 
brian@aroostookema com 

 
 
 

 
 
 
 

 
 

 
MEMO 

 
TO:    Ryan Pelletier, County Administrator 
 
FROM:   Darren R. Woods, Director – Aroostook County EMA 
 
RE:    Public Safety Coordinator/Deputy EMA Director  
                        Recommendation 
 
Date:  8- 8-2023 
______________________________________________________________ 
 
On July 20, 2023, Chief Deputy Joey Seeley, HR Director Christina Theriault 
and I conducted interviews for the Public Safety Coordinator/Deputy EMA 
Director position at the County EMA Office.  We had 14 applicants and 
interviewed 2.   
 
Derrick Ouellette is the candidate that I would like to recommend for this 
position.   
 
Derrick was a firefighter at North Lakes for 5 years, he is a licensed 
communications operator, he has Incident Command and EMA training, 
knows the geography, and can speak French.  He has proven himself on 
emergency scenes with both North Lakes and Fort Fairfield Fire and has 
experience with public speaking and running meetings.  He also holds a 107‐
pilot license that can be used for flying drones in our area for various 
purposes.  He currently is the manager for a growing solar company in the 
county where he has gained valuable experience with the private sector and 
with managing warehouses and personnel throughout various parts of 
Aroostook County. 
 
 
 
 
 



























                                                    Aroostook County           Shawn D. Gillen, Sheriff 

                      Sheriff’s Office      Joey D. Seeley, Chief Deputy 
 

                       
                        

                    Patrol                      Transportation                      Corrections                      Civil Process                     
 

FAITHFULLY SERVING OUR NEIGHBORS SINCE 1839 
 

25 School St., Suite 216, Houlton, ME 04730         Tel: 207‐532‐3471          Fax: 207‐532‐7319 
 

Memorandum 
To: Sheriff Shawn D. Gillen 

From: Chief Deputy Joey D. Seeley   

cc:  

Date: July 28, 2023 

Re: August 16, 2023 Commissioners Meeting Agenda Items  

  
 

1. Approve Reappointment of Deputy Sheriff to Lawrence Goff  
2. Approve Bid of 2016 Ford Explorer (192,162 miles)  
3. Approve Bid of 2018 Ford Explorer (166,921 miles)   
4. Approve Bid of 2018 Ford Explorer (162,507miles) 
5. Approve the hiring of Melissa Hogan as fulltime ACCCP Caseworker  
6. Approve the hiring of Benjamin Wipperman as part-time Corrections Officer 

















                                                    Aroostook County           Shawn D. Gillen, Sheriff 
                      Sheriff’s Office      Joey D. Seeley, Chief Deputy 
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FAITHFULLY SERVING OUR NEIGHBORS SINCE 1839 
 

25 School St., Suite 216, Houlton, ME 04730         Tel: 207-532-3471          Fax: 207-532-7319 
 

Memorandum 
To: Sheriff Shawn D. Gillen 

From: Chief Deputy Joey D. Seeley   

cc:  

Date: August 9, 2023 

Re: August 16, 2023 Commissioners Meeting – Surplus Cruiser Sale 2016 Ford Explorer UT 

  
 

3 bids were received for the surplus 2016 Ford Explorer UT, with the highest bidder  
being Douglas Sahl $1,200; Ringwood Motors $880; Embelton Auto $500. 
 
Due to this vehicle needing to be towed, should any bidder not finalize the purchase  
for any reason, the next highest bidder will be offered the opportunity to purchase the 
vehicle for the bid amount they originally submitted. 
 



                                                    Aroostook County           Shawn D. Gillen, Sheriff 
                      Sheriff’s Office      Joey D. Seeley, Chief Deputy 
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FAITHFULLY SERVING OUR NEIGHBORS SINCE 1839 
 

25 School St., Suite 216, Houlton, ME 04730         Tel: 207-532-3471          Fax: 207-532-7319 
 

Memorandum 
To: Sheriff Shawn D. Gillen 

From: Chief Deputy Joey D. Seeley   

cc:  

Date: August 9, 2023 

Re: August 16, 2023 Commissioners Meeting – Surplus Cruiser Sale 2018 Ford Explorer UT X2 

  
 

9 bids were received for 2(Two) – 2018 Ford Explorer UT surplus vehicles.  Vehicle #1  
is in working order; Vehicle #2 has deer damage on the front passenger side. 
 
The highest bidder for Vehicle #1 was Jason Smith, $6,000; Embelton Auto was 
2nd highest ($4,650). 
 
The highest bidder for Vehicle #2 was Embelton Auto ($4690). 
 
Should any bidder not finalize the purchase for any reason, the next highest bidder will  
be offered the opportunity to purchase the vehicle for the bid amount they originally submitted. 
 
 










