
MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ MEETING – WEDNESDAY, FEBRUARY 21, 2024, 1:00 PM 
REGISTRY OF DEEDS – FIRST FLOOR CONFERENCE ROOM – FORT KENT 

 
Present: 
Paul J. Underwood, Chair, County Commissioner via Zoom 
Norman L. Fournier, County Commissioner 
William T. Dobbins, County Commissioner  
Ryan D. Pelletier, County Administrator 
Tammy Pelletier, Operations Assistant 
Dana Gendreau, Finance Director  
Leigh Smith, Treasurer  
Steve Pelletier, ARPA Program Administrator  
Peter Johnson, Sheriff 
Paul Bernier, Community Services Director 
Bryan Jandreau, Facilities & IT Director 
Melissa Richardson, Registrar of Deeds-Zoom  
Michael Carpenter, Judge of Probate 
Jason Parent, CEO, ACAP 
Pat Good, ACAP - Zoom 
Galan Williamson, Executive Director, NWDB-Zoom 
Kathy Williams, Job Counselor, ACAP-Zoom 
Nelson Jandreau, Finance Committee Member 
Myles Ouellette, Maine Recovery Council  
Mary Coyne, Recovery Council Coordinator, State of Maine-Zoom 
Mike Lavertu, Valley Racing Team 
Mary Dahlgren, Governmental Audit Manager, RH Smith-Zoom 
Ron Smith, Managing Partner, RH Smith–Zoom 
Christopher Bouchard, Bangor Daily News 
 

-Prior to the start of the regular meeting, the Commissioners toured the Fort Kent Registry of Deeds- 
 
ART. 1.  Commissioner Norman Fournier called the meeting to order at 1:00 pm. 
 
ART. 2.  Pledge of allegiance. 
 
ART. 3.  No public comment.          
 
ART. 4.  Mr. Ryan Pelletier requested the following changes to the agenda: 1) move Article 22 to 

Article 6 (D); and 2) add under Other Business - To Consider the 2024 Subsidy requests 
from the Town of Ashland for ambulance services for Oxbow North and other townships, 
and library services for Oxbow North. 

  
 MOTION: 

Motion by Paul Underwood, seconded by William Dobbins to approve the agenda as 
amended. 
 
VOTE: 
Motion voted on and passed. 

 
 
 



ART. 5. Commissioner Fournier entertained a motion for approval of the January 2nd, 2024 
minutes. 

 
 MOTION: 

 Motion by William Dobbins, seconded by Paul Underwood to approve the minutes of the 
January 2nd, 2024 County Commissioners’ meeting. 
 
VOTE: 

 Motion voted on and passed. 
 
ART. 6. The County Commissioners approved and signed the following: 

 
 A) Attendance record. 
 B) Bills and warrants. 
 C) Liquor License Renewal – Long Lake Sporting Club – Sinclair 
  
 MOTION: 

 Motion by Paul Underwood, seconded by William Dobbins to approve the liquor license 
renewal for Long Lake Sporting Club – Sinclair. 
 
VOTE: 

 Motion voted on and passed. 
  
 D) Article 22: To consider the donation of a 2008 Ford Econoline van to the Valley 

Racing Team. 
  
 MOTION: 

 Motion by William Dobbins, seconded by Paul Underwood to approve donating the 2008 
Ford Econoline van to the Valley Racing Team. 
 
VOTE: 

 Motion voted on and passed. 
   

ART. 7. Mr. Galan Williamson, Executive Director of NWDB and Kathy Williams, Job 
Counselor, ACAP, presented an update on programs to improve and engage the 
workforce.  Programs where youth can gain work experience, and exposure to the various 
fields of work have been successful and are expanding to provide more opportunities. 

 
 No motion necessary. 
 
ART. 8. Mr. Jason Parent, CEO of ACAP, presented for consideration a Proclamation for Pat 

Good Day on March 17th. 
 

 MOTION: 
 Motion by William Dobbins, seconded by Paul Underwood to approve the Proclamation 

for Pat Good Day on March 17th. 
 

VOTE: 
 Motion voted on and passed. 
 
ART. 9. Mr. Ron Smith, managing partner, RH Smith provided an update on the financial audits.  

Completed audits show no red flags or malfeasance and they continue to make headway 
on prior year audits to get us current.   

 
 No motion necessary. 



 
ART. 10. Mr. Ryan Pelletier introduced the new Aroostook County Probate Judge, Michael 

Carpenter to the Commissioners. 
 
 No motion necessary. 
 
ART. 11. Mr. Ryan Pelletier presented for consideration an update on the Opioid Settlement funds 

and plans for disbursing those funds.  Myles Ouellette, Maine Recovery Council and 
Mary Coyne, Recovery Council Coordinator for the State of Maine provided information 
on the opioid epidemic, areas of focus, and what services we need the most in our rural 
area.  Jason Parent, CEO of ACAP also offered their assistance as we move forward with 
implementing plans for use of the settlement funds.  ACAP has programs in place for 
drug free communities that could be a valuable resource.  An Opioid Task Force was 
proposed to include 9 members appointed by the Board of County Commissioners, 3 
members will include the County Administrator, County Sheriff, and County Finance 
Director.  The other 6 will be public members.   

 
 MOTION: 

 Motion by William Dobbins, seconded by Paul Underwood to approve the creation of an 
Opioid Task Force with the requirement that the 6 public members must be comprised of 
2 members from each Commissioner’s district and that to the extent possible, members 
appointed shall not be potential opioid fund applicants. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 12. Mr. Ryan Pelletier presented for consideration a date for the Tax Abatement hearing in 

the matter of Cassidy Holdings, LLC vs. the City of Caribou.  The Commissioners agreed 
on April 18th, 2024 at the Caribou Courthouse at 10:00 am. 

 
 No motion necessary. 
 
ART. 13. Ms. Tammy Pelletier presented for consideration a date for the 2023 Spirit of America 

Foundation awards.  Nineteen (19) recipients were chosen by their communities to be 
recognized for their outstanding contributions.  The Commissioners agreed that the event 
will take place at the Northeastland Hotel as a luncheon award ceremony to be held on 
May 17th, 2024 from 11am-1pm.  

  
 No motion necessary.  
 
ART. 14. Mr. Steve Pelletier presented an update on the letter of intents that have been received for 

ARPA grant funding.  The deadline for completed applications will be April 1st, 2024. 
  
 No motion necessary. 
 
ART. 15. Mr. Bryan Jandreau presented for consideration a request to reallocate ARPA funds 

previously approved for the HVAC project to be used for the replacement of the top roof 
at Houlton Superior Court. 

 
 MOTION: 

 Motion by William Dobbins, seconded by Paul Underwood to approve the reallocation of 
ARPA funds to the replacement of the top roof at Houlton Superior Court. 

 
VOTE: 

 Motion voted on and passed. 



 
 
ART. 16. Ms. Dana Gendreau presented for consideration the 2024 tax commitment, due date, and 

interest rate for the 2024 6-month County taxes. 
 

 MOTION: 
 Motion by William Dobbins, seconded by Paul Underwood to approve the 2024 tax 

commitment, due date, and interest rate for the 2024 6-month County taxes. 
 

VOTE: 
 Motion voted on and passed.  
 
ART. 17. Mr. Paul Bernier presented for consideration the 2024 Fire Protection agreement for Cary 

Township with the Town of Houlton. 
 

 MOTION: 
 Motion by William Dobbins, seconded by Paul Underwood to approve the 2024 Fire 

Protection agreement for Cary Township with the Town of Houlton. 
 

VOTE: 
 Motion voted on and passed. 
 
ART. 18. Mr. Paul Bernier presented for ratification the Proposed FY 24-25 UT budget for the 

State Fiscal Administrator. 
 

 MOTION: 
 Motion by William Dobbins, seconded by Paul Underwood to ratify the Proposed FY 24-

25 UT budget.  
 

VOTE: 
 Motion voted on and passed. 
 
ART. 19 Mr. Paul Bernier presented for consideration a request from Friends of Cross Lake for the 

County to be the applicant and administrator for a new Maine DEP 319 grant for the 
Cross Lake boat landing.   

 
 MOTION: 

 Motion by William Dobbins, seconded by Paul Underwood to allow Ryan Pelletier, 
County Administrator and Dana Gendreau, Finance Director, to review the application, 
and make a determination as to whether the County can effectively meet the requirements 
of being the DEP 319 grant applicant and administrator for the Cross Lake boat landing 
project. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 20. Ms. Melissa Richardson presented for consideration a letter of support seeking 

information and guidance on the new tax portal for the Registry of Deeds.  The portal is 
being implemented in October 2024 and there has been little, to no communication on 
how this change will be implemented and no training has been provided to the Registry 
staff. 

 
  
 
 



 MOTION: 
Motion by Paul Underwood, seconded by William Dobbins to approve a letter of support 
to Maine Revenue Services regarding the need for communication and training 
surrounding the implementation of the new tax portal in October 2024. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 21. Sheriff Peter Johnson presented an update on the Stranton Foundation Grant.  A new K-9 

has been received and has been assigned to Deputy Adam Bouchard.  
 
 No motion necessary. 
 
ART. 22. See Article 6 (D).  
 
ART. 23. Sheriff Peter Johnson presented for consideration the hiring of Devin Orr as full-time 

Corrections Officer. 
 

 MOTION: 
 Motion by William Dobbins, seconded by Paul Underwood to approve the hiring of 

Devin Orr as full-time Corrections Officer. 
 

VOTE: 
 Motion voted on and passed. 
 
ART. 24. Sheriff Peter Johnson presented for consideration the following Dispatch contracts: 
 

 A) Bridgewater 
B) Central Aroostook Ambulance Service 
C) Frenchville 
D) Grand Isle 
E) Limestone 
F) Mars Hill 
G) Southern Aroostook EMS 
H) Sinclair/Cross Lake 

 I) Van Buren 
 

 MOTION: 
 Motion by William Dobbins, seconded by Paul Underwood to approve the Dispatch 

contracts as noted. 
 

VOTE: 
 Motion voted on and passed. 
 
ART. 25. County Commissioner’s Report 
 
 Commissioner Fournier provided an update on MCCA/Risk Pool.  Insurance renewal was 

higher than expected with increases of 11-20% across the Counties.  Increases were 
mostly due to the increase in property values as many counties used ARPA funding to 
improve their infrastructure.  The nature of claims has varied and claims were up last 
month.  $147,000 has been set aside for claims. 

 
 Legislatively, the Governor has proposed $4 million funding for County jails.  Most of 

the funds are earmarked for MAT (Medicated Assisted Treatment) and it is one time 
funding.  The goal is to get the state to fund 20% of County jail operations. Changes in 



Rural patrol have also being proposed to ensure that there are Troopers that can respond 
to rural areas in a timely manner and coverage is available. 

 
ART. 26. Other Business 
 
 Mr. Paul Bernier presented for consideration the subsidy request from the Town of 

Ashland for library services for Oxbow North and ambulance services for Oxbow North, 
Scopan and various other townships. 

 
 MOTION: 

 Motion by Paul Underwood, seconded by William Dobbins to approve the subsidy 
request from the Town of Ashland for library services for Oxbow North and ambulance 
services for Oxbow North, Scopan and various other townships. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 27.  At 3:13 pm, the following motion was made by Paul Underwood and seconded by 

William Dobbins: 
 

“I move that we enter Executive Session, pursuant to Title 1 MRSA 405(6)(A) to 1) 
begin review and discussion of the County Administrator’s employment agreement; and 
2) to consider the Elected Officials salary structure options for Probate Judge salary. 

 
 Upon return from Executive Session at 3:44 pm, the follow motion was made: 
 

 MOTION: 
 Motion by William Dobbins, seconded by Paul Underwood to establish and adopt Option 

1 for the Judge of Probate salary scale, and to have the new Judge of Probate begin at 
Step 7 on the new scale. 

 
VOTE: 

 Motion voted on and passed. 
 
ART. 28 Adjournment 

  
 MOTION: 

A motion was made by William Dobbins, seconded by Paul Underwood to adjourn the 
meeting at 3:46 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy     ____________________________________ 
of Commissioners’ Meeting     
        ____________________________________   
                                                                             

                                                                                       ____________________________________ 
____________________________________ 
Ryan D. Pelletier               AROOSTOOK COUNTY COMMISSIONERS 
County Administrator      DATE:  February 21th, 2024 



MINUTES 
 

AROOSTOOK COUNTY COMMISSIONERS’ SPECIAL MEETING  
THURSDAY, MARCH 7, 2024 – 3:00PM 

CARIBOU COURTHOUSE-ADMINISTRATIVE HEARING ROOM-CARIBOU 
 

Present: 
Paul J. Underwood, Chair, County Commissioner via Zoom 
Norman L. Fournier, County Commissioner 
William T. Dobbins, County Commissioner  
Ryan D. Pelletier, County Administrator 
 
 
ART. 1.  Commissioner Norman Fournier called the meeting to order at 3:00 pm. 
 
ART. 2. At 3:08 pm, the following motion was made by William Dobbins and seconded by Paul 

Underwood: 
 

“I move that we enter Executive Session, pursuant to Title 1 MRSA 405(6)(A) to discuss 
the County Administrator’s employment agreement.” 
 

 Upon return from Executive Session at 4:08, no motion necessary. 
 
ART. 28 Adjournment 

  
 MOTION: 

A motion was made by William Dobbins, seconded by Paul Underwood to adjourn the 
meeting at 4:09 pm. 

 
VOTE: 

 Motion voted on and passed. 
 
 
ATTEST:  A True Copy     ____________________________________ 
of Commissioners’ Meeting     
        ____________________________________   
                                                                             

                                                                                       ____________________________________ 
____________________________________ 
Ryan D. Pelletier               AROOSTOOK COUNTY COMMISSIONERS 
County Administrator      DATE:  March 20th, 2024 





Municipality/UT

6 Month Tax 

Commitment Amount

Payment Form 

Received Date

Option 1        

1 payment due 

9/1/24

Option 2         

2 payments due 

9/1/24 & 9/1/25

Option 3          

3 payments due 

9/1/24, 9/1/25 & 

9/1/26

Town of Blaine $44,512.00 12‐Mar X

Town of Caswell $18,575.00 7‐Mar X

Garfield Plantation $8,517.00 6‐Mar X

Town of Limestone $79,865.00 11‐Mar X

Town of Masardis $25,851.00 11‐Mar X

Town of Orient $46,524.00 4‐Mar X 



1/1/2023 2024

Towns Population 12/31/2023 5% increase Total Bill Billing Address

Allagash 239 $531.63 $26.58 $558.21
1063 Allagash Rd., Allagash, ME 

04774

Bridgewater 610 $1,356.87 $67.84 $1,424.71 P.O. Box 215, Bridgewater, ME 04735

CCAC $2,429.86 $121.49 $2,551.35
CACEMSA, Tracy Wright, P.O. Box 

338, Blaine,ME 04734
Frenchville 1087 $2,417.90 $120.90 $2,538.80 P.O. Box 97, Frenchville, ME 04745
Grand Isle 467 $1,038.79 $51.94 $1,090.73 P.O. Box 197, Grand Isle, ME 04746

Haynesville 121 $269.16 $13.46 $282.62
16 Danforth Rd., Haynesville, ME 

04497

Hodgdon 1309 $2,911.70 $145.59 $3,057.29
179 Hodgdon Mills Rd., Hodgdon, ME 

04730

Limestone 2549 $12,300.53 $615.03 $12,915.56 93 Main Street, Limestone, ME 04750

Linneus 984 $2,188.80 $109.44 $2,298.24
1185 Hodgdon Mills Rd., Linneus, ME 

04730

Littleton 1068 $2,375.64 $118.78 $2,494.42
1536 US Highway 1, Littleton, ME 

04730
Mars Hill 1493 $3,320.99 $166.05 $3,487.04 P.O. Box 449, Mars Hill, ME 04758
Monticello 790 $1,757.26 $87.86 $1,845.12 P.O. Box 99, Monticello, ME 04760 
St. Agatha 747 $1,582.49 $79.12 $1,661.61 P.O. Box 110, St. Agatha, ME 04772
Sinclair/Cross 
Lake 586 $1,241.42 $62.07 $1,303.49

SAEMS 5910 $27,896.40 $1,394.82 $29,291.22
Addison Matthews   Gordan 

Hagerman,Littleton, ME 04730

Van Buren 2171 $15,294.93 $764.75 $15,305.55
51 Main St., Suite 101, Van Buren, 

04785

Madawaska $39,181.84 $1,959.09 $41,140.93
328 St. David St., Madawaska, ME 

04756
Total 
Revenue $123,246.89

Dispatch Assessment, 2024

Fire: 2.34        Ambulance: 4.71        Police: 4.71





COUNTY OF AROOSTOOK 

 

Policy Title:  Salary Administration Policy 

Applicable Law or Regulation: Federal and State Wage and Hour Laws  

Effective date:  January 1, 2018; updated April 17, 2019, Updated 

February 16, 2022 

Responsible Party: County Administrator 

Approved by Commissioners: August 16, 2017: updated April 17, 2019, February 16, 

2022 

Last Updated:  

Purpose/Scope: 

The purpose of this Policy is to outline the policies and procedures governing the administration of 

compensation for all full-time County employees not covered by a collective bargaining agreement and 

those elected to office.   

 

Statement of Compensation Objectives: 

It the County’s objective to establish and maintain a compensation system that will: 

• Attract, retain, and reward qualified personnel at all levels of responsibility; 

• Reflect the relative difficulty and responsibility-level of positions; 

• Be externally competitive, as well as internally consistent and fair; 

• Foster good employee communication by providing individual employees with information on the 

pay structure and its administration; 

• Motivate employees to work toward achievement of the County’s goals; 

• Control and predict salary expense;  

• Be straightforward  to administer; and  

• Comply with applicable federal and state laws. 

Policy: 

The following statements express the County’s objectives and policies with respect to base pay of all 

employees. The County recognizes that not all these objectives may be completely achieved at all times 

for employees (due to budget constraints, etc.), but they are set forth herein to serve as guidelines against 

which proposed actions are to be evaluated.   

• Establish grades and salary ranges that reflect the relative value to the County of the various 

positions. 

• Ensure that, for comparable positions, pay rates and benefits are competitive with those offered by 

other employers providing similar employment; 

• Adjust pay ranges when warranted by changing economic and competitive factors, as determined 

by an analysis of cost of living and/or periodic compensation surveys; and 

• Ensure that compensation is not influenced by age, sex, creed, race, national origin, disability, or 

other protected characteristic. 
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Wage and Salary Surveys  

At the discretion of the Aroostook County Commissioners, the County will periodically compare salary 

rates to those of other Maine counties and municipalities that are similar in structure and size.   

Fair Labor Standards Act (FSLA) Classifications  

Each position (and each employee performing that position) must be classified as "exempt" or "non-

exempt," according to guidelines established under the provisions of the Fair Labor Standards Act 

(FLSA).  Those employees in positions classified as “exempt” are exempt from the overtime provisions 

of the Act.  Those employees in positions classified as “non-exempt” are subject to the payment of 

overtime, according to wage and hour regulations.  

Grade and Salary Range Structure  

 

In 2017, as a result of a comprehensive compensation and benefits survey, and with the assistance of an 

outside, independent human resources consultant, a new Grade and Salary Range structure was 

developed.  This system is mathematically built, with 5% between each Non-Exempt grade, 10% 

between each Exempt grade, and 3% between each Step in both the Non-Exempt and Exempt grade 

structure. 

 

Positions were "slotted" into the new Salary Structure using the market data from the survey. 

 

Guidelines for Administering Pay within Established Pay Ranges: 

• Minimum of the Range: An employee performing the duties of a position, as described in his/her 

job description, shall be paid not less than Step 1 of the salary range applicable to that position.  

• Maximum of the Range: An employee will not receive a base pay that exceeds the maximum of 

the salary range applicable to that position.  Once an employee’s salary reaches the maximum of 

the salary range at Step 13, s/he will not have the opportunity to receive an increase in base pay 

until: 1) the employee is promoted to a higher grade level where the base pay does not exceed the 

top of the salary range; or 2) the pay ranges are adjusted and the maximum of the range exceeds 

the base pay.   

• Special Bonus.  An employee with very good performance record who is ineligible for a pay 

increase solely because s/he has reached the top of the salary range for his/her position, may be 

rewarded with a bonus equal to or less than the dollar amount of the increase to which the employee 

would have otherwise been entitled.  Assuming the salary increase would have been processed in 

January July, this Special Bonus would be paid in the following manner - 50% in the last pay 

period of June, December, and 50% in the last pay period of December. June.  

Hiring Guidelines 

• New employees will be hired into the salary range for the position, provided they meet the 

minimum qualifications for the job.   

 

Value of Prior Experience 

1. Full years of prior identical work experience, as recommended by the Department Manager/Office 

Holder (as applicable) and determined by the County Administrator, dating back 13 years 

(corresponding to 13 Steps in each salary range) will be valued at 100% for all exempt salary grades 

and all non-exempt grade levels.  Prior related experience at Aroostook County, in the same time 

frame and in the same position classification, will be counted at 100%.     

2. Experience will be calculated at the inception of the new Salary Structure (1/1/18) for all current 

employees.  This calculation takes the prior related experience, calculated as described above, and 
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is added to Step One to determine the proper Step.  If there is a fraction related to the experience 

calculation, it is rounded up.   

3. Prior related experience will be calculated in the same manner for new employees hired on or after 

January 1, 2018. 

Salary Increases 

The Aroostook County Commissioners will consider salary increases under the following guidelines: 

1. Salary Range Adjustments.  Salary ranges will be adjusted each year based on approved cost of 

living increases (see below).  

 

2. Cost of Living Increases. Employees may be eligible to receive annual cost-of-living increases 

based on the CPI-W (Consumer Price Index for Urban Wage Earners & Clerical Workers), as 

determined by the twelve month period ending the last day of the month in the month ending six 

months prior to the end of the County’s fiscal year.  Any increase must be approved by the County 

Commissioners and the Finance Committee, and if approved, will be applied to the Salary 

Structure.  Approved COL increases will be effective the first day of the County’s next fiscal year. 

 

3. Step Increase.  The County Administrator may recommend to the Commissioners, in addition to 

or instead of a Cost of Living Increase, a Step Increase for employees who are assigned a pay grade 

and range, which means that each employee’s salary would be increased by approximately 3% (as 

long as the employee is not already at Step 13).  Employees with dates of hire during the second 

half of any fiscal year are not eligible for a Step increase until the first day of the following fiscal 

year. 

 

Salary Increase at Time of Promotion 

When an employee is promoted to a position in a higher pay grade, the employee’s salary will be increased 

to the new grade according to the following chart: 

 

Grade Change Step in New Grade 
Up One Grade between Grade 5 and Grade 11 Same Step in New Grade  

 

If the promotion is more than 2 grades higher, the salary increase will be determined on a case by case 

basis.  If the new Step would be below the minimum of the Salary Range, the salary will be at Step 1.  In 

no event will the employee’s salary be increased to exceed the Maximum of the Salary Range.  

 

Promotions are recommended by the Department Manager/Office Holder and must be approved by the 

County Administrator. Exceptions to this methodology for promotions would require the approval of the 

Commissioners. 

 

Salary Decrease at the Time of Demotion 

When an employee is voluntarily or involuntarily demoted, the employee's salary will be decreased to the 

new grade according to the following chart:  

 

Grade Change Step in New Grade 
Down One Grade between Grade 5 and Grade 11 Same Step in New Lower Grade  

If the demotion is more than 2 grades lower, the salary increase will be determined on a case by case 

basis. 
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Salary Adjustments Due to Position Reclassification 

When a current position is reclassified to a different grade by the County Administrator, the following 

guidelines will be followed and the County Administrator will make the final decision: 

• If a position is reclassified to a higher grade, incumbents will be moved to the new grade and 

receive an increase in pay to the same step in the higher grade.  The effective date will be the 

beginning of the pay period following the effective date of the reclassification, or the first day of 

the following fiscal year when reclassifications are the result of a market study. 

• If a position is reclassified to a lower grade, incumbents will be grandfathered in the current 

grade, and there will be no change in pay as a result of the reclassification.  Any new employees 

hired into the position will be placed in the new, lower grade. 

 

Questions: 

Questions about this Policy should be directed to the County’s Human Resources Director or the County 

Administrator. 

 



County of Aroostook 
_________________________________COMMISSIONERS' OFFICE___________________________________ 

 
   FINANCE DIRECTOR / DEPUTY TREASURER                                                  COUNTY COMMISSIONERS 
      Dana L. Gendreau                            
                                                                                                                                                                               PAUL J. UNDERWOOD 
                  PRESQUE ISLE  
                                      
                              NORMAN L. FOURNIER 
                                                                                WALLAGRASS 
 
                                 WILLIAM T. DOBBINS 
                                                                              HOULTON 

 

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE  04736 
Tel:  (207) 493-6302   Fax:  (207) 493-3491   e-mail:  dana.gendreau@aroostook.me.us 

 

 
 

March 11, 2024 
 
 

Subject: Special Bonus Adjustment Cost 
 

The special bonus adjustment cost currently requested to be paid to qualifying employees, 
in June 2024, calculates by fund to: 

 
  Jail Fund:  $5,941 

General Fund:  $14,823 
  Unorganized Territory Fund:  $3,355 
 

Recommendation: the special bonus adjustment expense for the UT and General Fund be  
funded by the UT and General Fund contingency reserve in June 2024. The Jail Fund does  
not have a contingency reserve and the adjustment costs to be expensed to its current June 
2024 operating budget.   

 
 

Regards,  
 

Dana Gendreau 
 

Dana Gendreau 
Finance Director 



County of Aroostook 
_________________________________COMMISSIONERS' OFFICE___________________________________ 

 
   FINANCE DIRECTOR / DEPUTY TREASURER                                                  COUNTY COMMISSIONERS 
      Dana L. Gendreau                            
                                                                                                                                                                               PAUL J. UNDERWOOD 
                  PRESQUE ISLE  
                                      
                              NORMAN L. FOURNIER 
                                                                                WALLAGRASS 
 
                                 WILLIAM T. DOBBINS 
                                                                              HOULTON 

 

COURTHOUSE, 144 SWEDEN STREET, SUITE 1, CARIBOU, MAINE  04736 
Tel:  (207) 493-6302   Fax:  (207) 493-3491   e-mail:  dana.gendreau@aroostook.me.us 

 

 
 
March 11, 2024 
 
 
Subject: General Fund Fiscal Year End Vacation & Sick Accruals 
 
 
 The FYE 2023 Sick Accruals have been calculated for the General Fund and the calculation resulted in 

the general fund sick liability account to be underfunded by $15,550.59. I recommend the County 
expense the full cost of the $15,550.59 to properly fund the account at year end 12/31/2023.  

 
General Fund Sick Liability:  $15,550.59 

 
 
 The FYE 2023 Vacation Accruals have been calculated for the General Fund and the calculation 

resulted in the general fund vacation liability account to be underfunded by $96,883.60. I recommend 
the County expense the full cost of the $96,883.60 to properly fund the account at year end 
12/31/2023. 

 
General Fund Vacation Liability:  $96,883.60 

 
 
Regards,  
 

Dana Gendreau 
 

Dana Gendreau 
Finance Director 
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County of Aroostook 

Quarterly Financial Summary 
 

The purpose of this narrative is to provide a brief overview and highlights of the financials for 
the County of Aroostook’s four funds. (General, ARPA, Jail and UT) This report is not meant to 
be all inclusive, however, will highlight areas that management feels need to be noted and 
observed to give Department Heads and Elected Officials necessary information for the 
budget oversight process. 
 
 

General Fund 
Year-To-Date: FY 2023 | January 2023 - December 2023 
Benchmark %: 100% 
   
GF Revenue:   
The Departmental Revenue section collected $3,304,523; equating to 1.2% above the 
anticipated budgeted amount, generating a $38,451 departmental revenue surplus. 
The revenue line, GF Surplus, of $250,000 is a budget entry only thus no activity in the current 
year column. 
Tax Revenue for 2023 has finalized at $6,357,898 generating a surplus of $182,500 which 
correlates to the overlay calculation of the mil rate for 2023.  

 
GF Expense:   
The general fund expense, in its totality, ended the fiscal year at $9,580,724 calculating to 1.5% 
over the approved 2023 expense budget. The $139,253 total expense overage from the budget 
is comprised of three major factors as well as various areas with departmental cost savings:  

1. The 2023 vacation and sick accrual expense totaling $112,434 totaling 80% of the 
overage.  

2. 2023 TAN interest total $61,643, resulting in $29,643 over budgeted interest. 
3. Registry of Deeds North, $40,000 expense for book preservation. This amount 

was paid using Surcharge Cash funds however the Surcharge Asset is currently 
part of the County General Fund balance requiring the County to show the 
expense. The plan for fiscal year 2024-2025 is to remove the Surcharge Asset 
from the general fund balance and create a restricted fund balance.  

 
 
Financial information/updates:  
 

 $81,697 was added to the County’s UNDF balance as of 12/31/2023.  
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 2023 TAN has been paid in full as of November 2023 with total interest paid of $61,643.  

 
 The County currently has recorded $329,771 in accounts receivable for fiscal year 2023 activity 

due from various agencies we do business with. The County has received $115,242 in payment 
of that balance just in the first month of the fiscal year 2024. The remaining payments should 
be paid to the County by the end of the first quarter of 2024. 

 
 

ARPA Fund (American Rescue Plan Act 2021) 
Year-To-Date: FY 2023 | January 2023 – December 2023 
 
ARPA Revenue:   
Interest revenue collected as of December 2023 is reported at $282,452. 
 
ARPA Expense:   
The County has expensed $3,544,761 to the ARPA Fund expense department through 
December 2023 for awarded projects. These expenses are fully funded by the American Rescue 
Plan Act operating account and from the first and second round of grant awards.  
 
 

Jail Fund 
Year-To-Date: FY 2023-2024 | July 2023 - December 2023 
Benchmark %: 50% 
 
Jail Revenue:   
The Jail Fund departmental revenue now collects their operational monies from the State in 
quarterly payments as opposed to one annual payment. The second quarter jail operation 
funding, received from the state, is on target at 53.8% collected. Supervision Fees and Court 
Fines are trending on the low side for the first six months of the fiscal year however according 
to past years, the increase in revenue for these two areas are seen in the second half of the 
fiscal year. Monthly tax allocation transfer payments are made from the General Fund to the 
Jail Fund, which appropriately reflects a collection percentage of 50%, targeted benchmark. 
 
Jail Expense:   
The Jail Fund overall expenses for the 2nd quarter of the fiscal year are trending above the 50% 
benchmark target at 53.6%. The three contributors to this 3.6% increase are: 

 The Jail’s capital appropriation funded at 100% for the fund’s fiscal year at $55,000. 
 The Jail’s property, liability, and vehicle insurance funded at 100% for the fund’s fiscal 

year at $79,924. 
 The boarding of prisoners’ expense at $72,962. 
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UT Fund 
Year-To-Date: FY 2023-2024 | July 2023 – December 2023 
Benchmark %: 50% 
 
UT Revenue:   
The Unorganized Territory departmental revenue is trending above the 2nd quarter target at 
81.2%. The three largest contributors to the increase in percentage collected are: 

 Excise tax revenue collected $64,335 more than the projected budget amount for the 
first six months of the UT fiscal year.  

 Interest Income collected $33,709 more than projected budget amount for the first six 
months of the UT fiscal year.  

 LRAP (Local Road Assistance) revenue which was funded in full for this quarter at 
$113,320, has calculated to $15,056 in additional revenue over our projected budget 
amount.  

 
Tax revenue quarterly payment collected from the State of Maine is on target at 50%, as 
anticipated. 
 
The revenue line, UT Surplus, of $50,000 is a budget entry only thus no activity in the current 
year column.       
 
UT Expense:   
The Unorganized Territory, 2nd quarter, is reporting 46.86% of its operational budget expensed 
as of December 2023, which is slightly below the 50% projected target. Given the UT capital is 
expensed, at 100%, at the beginning of the UT fiscal year, this computes to an additional 9.62% 
to the overall expensed percentage in the second quarter. Together, the percentages of 46.86 
and 9.62 populate to the overall expense percentage of budget reported for the UT as of 
December 2023, 56.5%. 
 
 
 



Proposed 2024 ARPA Grant Budget Recommendation

District 1 Total 4 $448,320.00
District 2 Total 10 $1,334,922.00
District 3 Total 14 $1,607,150.00

TOTAL: 28 $3,390,392.00

Current 2024 Budget Recommendation Requests Differrence
P. Health $934,916.00 $1,034,916.00 $1,432,892.00 ($397,976.00)

Infrastructure $1,140,000.00 $1,340,000.00 $1,857,500.00 ($517,500.00)
Broadband $200,000.00 $100,000.00 $100,000.00 $0.00
Nat. Disas. $100,000.00 $0.00 $0.00 $0.00

Title I $100,000.00 $0.00 $0.00 $0.00
Total $2,474,916.00 $2,474,916.00 $3,390,392.00 ($915,476.00)



2022-24  Municipal/Non-Profit ARPA Expense Tracker
2022

Project Project Description Account Budget Total Expended Balance Closed
1 ACAP Payroll P. Health 7700280-70020 $75,000.00 $73,715.62 $1,284.38
2 ASI PPE P. Health 7700280-70019 $50,000.00 $50,000.00 $0.00 X
3 C.A. Amb. Service P. Health 7700280-70015 $33,332.00 $33,332.00 $0.00 X
4 Caribou Amb. Service P. Health 7700280-70017 $150,000.00 $21,282.24 $128,717.76
5 City of P.I. - Echo Lake P. Infrastructure 7700281-70025 $300,000.00 $76,815.38 $223,184.62
6 City of P.I. - Forum P. Health 7700280-70017 $150,000.00 $150,000.00 $0.00 X
7 Houlton Water Company P. Infrastructure 7700281-70022 $241,126.00 $227,574.73 $13,551.27
8 IGNITE PI HVAC P. Health 7700280-70021 $100,000.00 $100,000.00 $0.00 X
9 Town of Eagle Lake Zoom P. Health 7700280-70018 $3,000.00 $3,000.00 $0.00 X

10 Town of Easton P. Infrastructure 7700281-70023 $300,000.00 $300,000.00 $0.00 X
11 Town of Fort Kent P. Infrastructure 7700281-70027 $300,000.00 $300,000.00 $0.00 X
12 Town of Perham P. Infrastructure 7700281-70029 $73,500.00 $16,750.00 $56,750.00
13 Town of Smyrna Sand Shed P. Infrastructure 7700280-70015 $75,000.00 $75,000.00 $0.00 X
14 Town of Washburn P. Infrastructure 7700281-70026 $150,000.00 $150,000.00 $0.00 X
15 Town of Wallagrass P. Infrastructure 7700281-70028 $132,000.00 $132,000.00 $0.00 X

Total $2,132,958.00 $1,256,619.64 $876,338.36

2023
1 Cent. Aroos. Amb. Serv. P. Health 7700280-70015 $7,104.50 $7,104.50 $0.00 X
2 Houlton P. Infrastructure $300,000.00 $300,000.00
3 Island Falls P. Health $141,065.00 $141,065.00
4 Aid For Kids P. Health 7700280-70037 $8,873.00 $8,873.00 $0.00 X
5 Big Rock P. Health $150,000.00 $150,000.00
6 Ashland P. Infrastructure 7700281-70038 $115,300.00 $41,900.00 $73,400.00
7 Caribou P. Health $100,349.00 $100,349.00
8 Presque Isle U. District P. Infrastructure 7700281-70041 $300,000.00 $300,000.00 $0.00 X
9 ACAP P. Health 7700280-70040 $75,000.00 $75,000.00 $0.00 X

10 Eagle Lake Mem. Park P. Health $15,000.00 $15,000.00
11 Eagle Lake Water/Sewer P. Infrastructure $300,000.00 $300,000.00
12 County of Aroostook U.T. P. Health 7700280-70033 $8,900.00 $8,900.00 $0.00 X
13 Madawaska P. Infrastructure $63,153.50 $63,153.50
14 St. Francis P. Infrastructure 7700281-70042 $17,140.00 $5,671.25 $11,468.75
15 Stockhlom P. Health $40,000.00 $40,000.00
16 Four Seasons P. Health 7700280-70034 $90,773.00 $90,773.00 $0.00 X

Total $1,732,658.00 $538,221.75 $1,194,436.25

2024
1 HAS Homeless Shelter P. Health 7700280-70031 $179,219.00 $179,219.00 $0.00 X



2022-24  County ARPA Expense Tracker
2022

Project Project Description Account Budget Budget Total Expended Balance Closed
1 County Broadband Plan Broadband Plan 7700181-70032 $26,575.00 $26,575.00 $0.00 X
2 County Court House Steam Traps P. Health 7700180-70008 $6,047.00 $6,047.00 $0.00 X

County Jail Sewer Access P. Infrastructure 7700181-70011 $17,920.00 $17,920.00 $0.00 X
3 Court Court House HVAC P. Health 7700180-70007 $440,000.00 $57,843.96 $0.00 X
4 Active Server Directory P. Infrastructure 7700181-70014 $15,000.00 $15,000.00 $0.00 X
5 Backup Server P. Infrastructure 7700181-70009 $1,050.00 $1,050.00 $0.00 X
6 Wifi Broadband P. Infrastructure 7700181-70012 $7,330.92 $7,330.92 $0.00 X
7 Broadband Router P. Infrastructure 7700181-70013 $4,000.00 $4,000.00 $0.00 X
8 North Lakes Rescue Truck P. Health 7700180-70003 $100,000.00 $100,000.00 $0.00 X
9 North Lakes/Stockholm Addition P. Health 7700180-70004 $140,000.00 $140,000.00

10 Jail Body Scanner P. Health 7700180-70001 $169,000.00 $169,000.00 $0.00 X
11 Sheriff's Dept. Body Cameras P. Health 7700180-70000 $209,879.00 $209,879.00 $0.00 X
12 Sheriff's Radio Communication System P. Health 7700180-70002 $3,273,735.00 $646,313.17 $2,627,421.83
13 Sheriff's Office Building-Rain Gutters P. Infrastructure 7700180-70006 $17,920.00 $17,920.00
14 F. K. Reg. of Deeds - Drain Tile P. Infrastructure 7700181-70010 $25,088.00 $25,088.00 $0.00 X
15 EMA Communications Trailer P. Health 7700180-70005 $180,000.00 $180,000.00 $0.00 X
16 Houlton County Court House Roof Revenue Loss TBD $366,756.04 $366,756.04
17 Unorganized Territoy Unorganized Territoy 7700180-70035 $224,648.00 $22,950.06 $201,697.94

Total Total $5,000,300.96 $1,488,997.11 $3,353,795.81























































































                                                    Aroostook County           Peter A. Johnson, Sheriff 

                      Sheriff’s Office   Erica L. Pelletier, Chief Deputy 
 

                     
                      

                    Patrol                      Transportation                      Corrections                      Civil Process                     
 

FAITHFULLY SERVING OUR NEIGHBORS SINCE 1839 
 

25 School St., Suite 216, Houlton, ME 04730         Tel: 207-532-3471          Fax: 207-532-7319 
 

 To: County Commissioners 
 
From:  Peter A. Johnson, Sheriff 
 
Date: March 12, 2024  
 
Reference: Full Time Patrol Sergeant 
 
The Aroostook County Sheriff’s Office recently advertised for fulltime Patrol Sergeant position and Reid 
Clark submitted an application.  Reid has worked for the Aroostook County Sheriff’s Office since 2015 as a 
Patrol Deputy.  Reid has 9 combined years of experience in Law Enforcement as a Patrol Deputy for the 
Aroostook County Sheriff’s Office.  Reid also holds the rank of Technical Sergeant in the United States Air 
Force.    
 
In addition, Reid has played a vital role in the training and mentoring of new deputies through the Field Training 
Officer program.    

 
It is my recommendation that Reid Clark be hired with a start date of March 23, 2024, to fill the open full time 
Patrol Sergeant position that was recently advertised for. 
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